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Executive Summary 

The Catalyst Seed Fund has come at an interesting point in time for Warwick. At the start of the project we 

were just coming out of year-long 50th Anniversary celebrations which had seen a huge amount of 

investment in big public engagement events, and driven an appetite for more.  Over the course of the 

Project however Warwick has been in a state of flux as huge leadership changes have taken place, leading 

to changes in strategy and direction that were impossible to plan for at application stage. This has caused 

us to shift some of our CSF aims during the two years, and enabled us to learn the need to be agile and 

appreciate that the journey to build capacity and sustainability for public engagement within a higher 

education institution is not always going to be smooth. We believe that this learning has left us in an overall 

stronger position to continue to embed an ‘engaged’ culture at Warwick.   

Key achievements from CSF 
 Using year two funding to recruit a Public Engagement (PE) Team, with roles internally funded until 

2020 

o 1 x permanent PE Manager (recruited in y1), 1 x PE Officer, and 2 x PE Coordinators based 

in Faculties 80% of their time (recruited in y2, beginning in the roles by March 2017 fixed 

term for 3 years)  

o Leveraged the CSF money to secure 3 years funding beyond the end of the project; enabled 

recruitment of talented candidates with real chance of embedding culture change  

 Built a network of key individuals at Warwick to support the team and set our strategic goals   

o Embedded PE team members into Faculties with the help of these key influencers 

o Revitalised the Public Engagement Network making it a useful and empowering forum 

o Identified key change agents within faculties to drive bottom up culture change 

 Built relationships with key external contacts 

o Built relationships with local libraries, University of the Third Age and Café Scientifique 

groups,  

o Forging relationships with museums and galleries through our MUPI project 

o Developing our festivals strategy building relationships with Salon London and Cheltenham 

Festivals 

Key Learning from CSF 
 Internal financial incentives are not the most important tool for culture change 

o Support from the PE team has proved more valuable than funding, but if we want to grow 

PwWR then we need to be strategic about who we work with and how 

o Small pots of seed funding have been more effective than larger  (£1K max rather than £3K 

max) 

 The PE Team are not an island 

o Identifying key champions to support us out in departments is key to success and enables 

us to work more strategically 

o Developing an identity - Warwick Engages - has given us a platform and more visibility 

amongst the University community and helped us gain presence at events and when 

supporting general engagement on line and in person. 

 A PEwR strategy cannot be developed in a vacuum, however a team needs direction on the ground 

o Working in a period of change has meant there is no overarching University or Research 

strategy at present meaning we’re focussed on working bottom up across all departments 



o To support the team in still working towards a purpose we have created a team handbook 

based on our learning from working with people on the ground and our bottom up 

approach.  

 

 

  



Context 

Having only just celebrated our 50th Anniversary in 2015, Warwick is still a relatively young university. We 

are an institution which prides itself on excellence, in particular with our research portfolio where we strive 

to break new ground every day.  In the 2014 REF exercise 87% of our research was ranked as “world-

leading” or “internationally excellent”.   

We have four faculties based across a series of campuses including our Central, Gibbet Hill and Westwood 

campuses all based next to each other on the outskirts of Coventry.  We also have a large satellite campus 

based out in nearby Wellesbourne where a large amount of crop research takes place, and a smaller 

satellite campus in London. Our faculties are broken down into Arts, Social Science, Science and Medicine. .   

Warwick at a glance 

Number of academic/research/ 
teaching staff 

2,433 Annual Research Income £152 
million 

Number of professional services staff 3,861 Number of Postgraduate Students 9,398 

Centres for Doctoral Training 18 
Source: Warwick.ac.uk/about/profile 

Recognising the strength of our research portfolio at Warwick, we are committed to striving for excellence 

with our PEwR work. Since signing the NCCPE Manifesto for Public Engagement in 2013 Warwick has been 

working to embed PEwR to become a true Engaged University.  Up to 2015, when we first bid for the CSF, 

we had begun to introduce PE more formally, including the creation of a Public Engagement Network (PEN), 

and a Public Engagement Steering Group (PESG) enabling best practise sharing across faculties. There were 

no defined PE roles, rather it was a small part of a community engagement/public relations drive. 

 

Recognising the importance of PEwR to Warwick, University Council created a new role at the Pro Vice-

Chancellor (PVC) level to provide leadership in PE.  Under Professor Pam Thomas’ leadership as PVC for 

People and Public Engagement, Warwick applied for the Catalyst Seed Funding (CSF) which, alongside a 

£70k HEIF allocation in 2015/16, enabled huge step change in the support for PE with research. The key 

outcome of this initial funding round was the appointment of a PE Manager in January 2016, allowing the 

Impact Team originally working on the project to take a step back whilst the PE Manager took over 

implementation of the project. With the CSF we have been able to dedicate even more focus on PEwR. The 

biggest change and arguably our biggest achievement, has been the employment of a Public Engagement 

Team to offer support across the institution. Continuing a close working relationship with the Impact Team 

and Research and Impact services has ensured we retain the influence and direction set out by their 

strategy.  

 

Our new Vice Chancellor Professor Stuart Croft, who came into post in February 2016, continued 

restructuring of the senior leadership team appointing a PVC for External Engagement and leading to the 

PVC for People and Public Engagement being removed. Pam Thomas took on a new role as PVC for 

Research. Both of these roles now offer huge support to Public Engagement and broaden the scope of 

influence of our senior leaders, giving us an even stronger position to effect change.  In addition, we have 

also welcomed a new Provost and Registrar as of September 2016. These changes have naturally led to a 

wait for a refreshed university wide strategy.  

 

Against this backdrop of change the PE Manager has needed to adapt to new strategies and priorities at 

Warwick, and as such has been limited in what can be achieved in a year and instead encouraged Warwick 

to take a long term view of how PEwR can be embedded.  This has meant some of our initial goals have 

needed to be delayed/ changed as Warwick adjusts to its new leadership and vision.  We believe however 

http://www.warwick.ac.uk/about/profile
https://www.publicengagement.ac.uk/support-it/manifesto-public-engagement


we will end up in an ultimately stronger position under the new leadership at Warwick and see it as a 

fantastic time to embed PEwR more firmly in Warwick’s strategy.  

 

The continuation of the CSF in 2016/17 (£60k) was vital for us to be able to work through this period of 

change.  Warwick matched the contribution again with a £70k HEIF contribution, and a further £30k has 

been contributed from the Research Impact Fund.  Leveraging this additional funding has allowed the 

creation of the PE Team with posts secured for three years. These three year contracts were necessary to 

allow time to embed the team within faculties and ensure top quality candidates could be employed. The 

creation of the PE Team has been the critical success factor for year two and will enable Warwick to 

continue in its mission to be a leader in PE beyond CSF.  

 

There are five core members of the Public Engagement Team, including: 

 Public Engagement Manager (1 FTE) 

 Engagement Officer (1 FTE) 

 Engagement Coordinator (Arts and Social Sciences) (1 FTE) 

 Engagement Coordinator (Science and Medicine) (0.8 FTE) 

 Administrative Assistant (0.4 FTE) 

 

The Coordinator roles are based out in Faculties 80% of their working week, allowing them to better 

integrate with the faculty and understand more about what’s going on within departments.  This has 

allowed us to build up a picture of what existing PEwR activity is already taking place at Warwick and 

identify how we can support and grow this.  This is important for us to understand, as Warwick did not 

have a programme of annual centrally supported PEwR activity already going on, (for example in the form 

of a Science Festival) making it difficult to know what existing baseline we were working from.  Whilst large 

central projects have taken place before, including sponsoring Cheltenham Festivals and running our own 

“Festival of the Imagination” for our 50th Anniversary year, these have been ad hoc.  Faculty based staff 

have enabled us to identify non centralised PEwR activity that is happening regularly and begin mapping 

this.   

 

Strategic priorities 
Our initial aims for this project were: 

 Take a strategic institutional approach to public engagement 

 Build capacity in PEwR and, where appropriate, co-production in research 

 Embed PEwR in research culture 

These overarching aims remained unchanged in year two, however the introduction of a new PE Team 

significantly influenced how we addressed them.  We will be reflecting on this throughout this report.  The 

shifting background of change at Warwick has also meant unfortunately some of the initial objectives could 

not be addressed yet, however they remain on the PE Team’s radar to be addressed moving forward.  



Distinctiveness of the project  

Warwick has always approached the CSF project hoping to embed both PE and Impact into the research 

culture across the institution.  The new PE Team is closely aligned with the Research Impact Managers, 

despite being based in separate departments.  Based in Research and Impact Services (RIS), the four 

Research Impact Managers divide the departments between their team allowing two to focus on the 

Faculty of Science and Warwick Medical School and the other two to focus on the Faculties of Arts and 

Social Sciences.  

 

The PE Team was set up in year two with a full team recruited and in place from March 2017. Based in 

External Affairs, the team mirrors the Impact Team’s model with the faculty based Engagement 

Coordinators, one focussed on Arts and Social Science, and the other on Science and Medicine.  They are 

building relationships with researchers and students, demonstrating how PE can benefit their research, and 

generally offering advice and support.  They work closely with the Research Impact Managers, often 

working in the same spaces when based in their faculties to enable them to connect with one another and 

have a coordinated approach in supporting the academic community.  Key learning has come from these 

roles as by their nature of integration. They have become an accepted offer of support from central 

administration, but with a clear focus on helping and representing the Faculties and their departments 

when dealing with barriers, challenges and celebrating PEwR. Their communication lines are very much 

open and networks and relationships strengthening, which is something the PE Manager had hoped would 

happen with the roles. The time and space provided to her during the first year, to discover how these 

distinctive roles would work best, has arguably led to early success.    

As well as the two PE Coordinators the team also consists of an Engagement Officer.  This role is in place to 

coordinate and communicate PEwR across the whole university.  This includes pulling together the case 

studies of engagement, coordinating the PE Network (PEN) and developing web presence. This role is vital 

for enabling us to embed seamlessly into departments both academic and the administration. It has also 

been the key driver behind our Warwick Engages brand. Again, communication and relationship building 

has been a successful part of this role and led to slow but steady profile raising at all levels of the 

institution. 

To help absorb some of the administrative pressure of the team there is also a 0.4FTE contribution of an 

Administrative Assistant.  The PE Manager, employed in year one of the project, works with the team to 

devise and implement strategy, build influence with senior managers and external businesses and ensure 

the sustainability of the team beyond CSF. This level of resource created relatively quickly demonstrates 

the support for more engagement and a willingness to tackle barriers to embedding PE into the culture at 

Warwick from all angles. 

Having a team made up of a mixture of Warwick veterans and external new hires has been a huge strength.  

The PE Manager has been at Warwick for 12 years in a variety of communication roles, most recently as the 

Creative Producer for the University’s 50th Anniversary celebrations. The Engagement Officer has come 

from a higher education background (PE Officer at Bournemouth University for 3 years) enabling the team 

to take advantage of knowledge she has of the sector.  The PE Coordinators have come from the Charity 

Sector/ Private Sector and have brought with them knowledge of life outside the Higher Education bubble 

and how to work better with communities and businesses.  

Working against a background of ongoing change both here at Warwick and more widely across the sector, 

sustainability has been a key priority for the new PE Team.  To ensure the team has a chance to embed, and 

be in post during the next strategic planning cycle, the PE Manager lobbied to have posts secured for 3 

years, taking us well beyond the end of the CSF project.  This has allowed better quality candidates to be 

hired and give us an opportunity to build strong relationships internally and externally.   



The final few months of the CSF project have therefore been spent embedding these new PE Team 

members and beginning to identify projects to trial and explore.  This work is forming the basis of a team 

handbook, an informal working strategy for the team.  This will be used to influence the upcoming 

Research Strategy for Warwick being led by PI Professor Pam Thomas (PVC Research), and the wider 

University Strategy both Professor Thomas and Professor Simon Swain (PVC for External Engagement) are 

contributing to.    

 

 



Outputs, Outcomes & Impact, and Lessons Learned 

Learning from the Warwick CSF Project 
The Catalyst Seed Fund (CSF) has been an invaluable project that has allowed Warwick to take huge steps towards being an Engaged University.  Whilst the 

funding has been essential for enabling us to get new projects off the ground, and to secure the buy in from senior leadership we feel culture change needs, one of 

the most valuable assets has been the opportunity to meet other university PE Teams.  Taking time out of the office to visit other institutions and attend project 

meetings has enabled us to build our knowledge hugely and provide us a fantastic insight into how we can work better.   

Developing deeper relationships with the other CSFs, Catalysts and Beacons through wider interactions at CSF meetings, the Engage Conference, and ARMA 

professional training sessions have greatly informed the thinking at Warwick. We’ve gained new insights into several different key areas, including how to use 

festivals as outlets for engagement (from Sheffield), linking local events to national or international agendas (Southampton), approach to evaluation and 

resourcing engagement through research grants (Sheffield), creating a suite of ‘off-the-shelf’ engagement activity templates (Aberdeen), baseline survey of PE 

(Bath) and thinking about the ‘Engaged University’ and ‘Engaged Research’ rather than simply PE (Open University). Each of these aspects have been drawn into 

the debate at Warwick as the development of the Warwick PEwR Strategy and infrastructure progresses. 

Warwick had several objectives at the start of this project and working against a background of change at the university has meant it has been challenging to meet 

all of them how it was initially expected we would. We do not see this as a failure, but rather that having the CSF money has enabled us to do many great things 

we did not imagine, and build relationships with other great institutions which have informed our thinking.  This work has given us the sustainability and 

foundations to enable us to achieve all our objectives and much more in the future.  

Final progress tables 

Objective 1: Create a raised awareness of PEwR at Warwick and ensure a higher level of coordination for PEwR activities.  

RCUK Objectives: 1, 2, 3, 4, 6, 8 
Rationale and Key activities Outputs Outcomes and Impacts Learning/things you would approach 

differently in future 

Reconfigure Public Engagement Steering 
Group (PESG) 
 

- Revised Terms of Reference for PESG 
- Updated membership list for PESG 

include more academic PE practitioners 
and influencers from across Warwick 

- Chairing passed to PVC for External 
Engagement 

- 3 x meetings of PESG over CSF lifecycle, 
with 4th planned for the autumn term 

 
 
 

- Refreshed purpose and vision for the 
PESG meaning a more proactive and 
useful group adding real value to 
Warwick 

- Revised governance for PE (see appendix 
4) 

- Practitioners given a voice for 
championing PEwR with senior leaders 
and a recognised responsibility to be a 
champion in their faculty 

- Vital to have PE Manager working to 
coordinate these meetings, advise the 
Chair, develop agendas and ensure 
actions are followed up on. 

- Senior Leaders and our key influencers 
have busy diaries, meetings must be 
relevant and useful to ensure continued 
attendance 

- Regular meetings are important to 
ensure actions are followed up on and 
there is pressure on members to 



- Key people have been invited to this 
group (E.g. Warwick Medical School 
Patient and Public Invovlement lead, 
Sophie Staniszewska) who are now being 
directly influenced by CSF project 
allowing for further reach throughout the 
institution 

- Provides PE team opportunity to present 
key messaging and planning, seeking 
feedback from a vital group of 
stakeholders 

continue to act as champions, to balance 
busy diaries we have chosen to have 
termly meetings 

- PESG provides a network of people to 
support the PE Team in becoming known 
in departments 

- PE team have been able to react to some 
for the ideas, criticisms, and advice 
provided in this Group – their advice and 
learning has been important for shaping 
working documents and strategy 

Author a Warwick strategy for PEwR   - Working handbook for the PE team to 
ensure cohesive understanding of how 
we are working together for a single 
vision of an engaged university 

- PE Manager is advising on how PE can be 
featured as part of Research Strategy, 
Business and Regional Engagement 
Strategy, and the wider University 
Strategy, all currently under development 
as our new leadership team beds in 

 
 

- Opportunity to feed in to wider university 
strategies and have PE featured and 
coordinated across all the strategies, 
rather than on it’s own as a siloed 
document not in line with the direction 
the wider university is taking 

 
 

- Warwick has been going through a 
period of change for the majority of the 
CSF project. As such we decided it was 
not the right time to be producing a PE 
Strategy, and instead we should focus 
our efforts on ensuring we contribute 
robustly to upcoming Research and 
University strategies.  

- Delaying the development of the strategy 
also has meant the new PE team are able 
to feed in, bringing new insights from the 
faculties, scoping projects, and giving 
them greater ownership of the document 

Identify gaps in PEwR knowledge and 
capability  

- Completed EDGE review annually 
- Used learning from Beacons/ Catalysts 

and EDGE to shape what kind of team 
Warwick needed to support PE 

- Regular CSF meetings enabled 
networking and peer to peer learning to 
further develop learning, along with 
invaluable guidance from RCUK/ NCCPE 

- Employed PE team for 3 years from 
beginning March 2017 

 
 
 

- CSF funding has allowed for the team to 
be developed and leveraging for 3 years 
funding for the team to ensure 
sustainability 

 

- Identifying gaps is a cyclical process and 
now the team is in place they will 
continue to identfy within faculties where 
knowledge/ capability is required – this 
will form the basis of a training 
programme and potentially shape how 
the PE team grows and develops in future 

- Initial external funding was essential for 
embedding a team and the biggest 
influencer in ensuring HR and Finance 
agreed to keep the roles 2.5 years 
beyond the project finishing providing 
sustainability for the team 

- Advertising 3 year roles improves the 
quality of staff applying and has allowed 
a talented team to be recruited 

- Long term support also signals to 
departments and researchers that the 
university values engagement  



Develop and promote internal and external 
facing web presence for PE 

- Created WarwickEngages brand 
- Refreshed PE website in March 2017 
- Written into Engagement Officer job role 

managing communications for the team 
including regularly updating the website, 
producing content and managing the 
team social media presence 

- Take part in regular digital catch ups with 
the wider department to identify news 
stories that can be shared widely across 
multiple platforms  

- In the 3 months prior to the website 
update visits where at 350, compared to 
2,050 for the 3 month period of August to 
October.  This dramatic increase 
demonstrates just how successful 
WarwickEngages has been and how 
people are now aware of and using the 
website. 

- WarwickEngages is recognised across 
Warwick and has buy in from senior 
leadership, next step is to build the public 
awareness of the team  

- An active and vibrant website is a key 
tool for communicating our PEwR 
activities 

- Content for the web pages they can easily 
be repurposed for a variety of other 
channels – internal comms/campus 
digital screens/departmental webpages 

- Physical location in External Affairs has 
made it easier to network with colleagues 
in these roles to ensure PE content is 
widely shared across channels as they are 
also seeking content 

 

Objective 2: Develop clear ‘baseline’ of current PE activity across the institution to enable a call to action and provide a steer on PEwR priorities 

RCUK Objectives: 1, 3, 4, 7 
Rationale and Key activities Outputs Outcomes and Impacts Learning/things you would approach 

differently in future 

Audit of PE activities, capacity and support - Review of PE activities, capacity and 
support across Warwick undertaken by 
Undergraduate Intern in year one 
(submitted as an appendix to year one 
report) 

- PE Team networking across the campus 
has built up channels of communication 
allowing key individuals influencing 
engagement in their department to be 
identified 

- Review of existing training modules and 
support for PGRs and ECRs ongoing into 
the 2017/18 academic year 

- Public Engagement Coordinators have 
been able to use the review findings and 
their learning from networking with key 
individuals to tailor how they operate in 
departments 

- Review of training is being used to form 
the basis of a new programme of training 
to be piloted in 2017/18 and launched in 
2018/19 

- Online toolkits have been developed/ 
identified to support researchers in 
better delivering, promoting and 
evaluating their PE activity  

- Having staff based in the faculties has 
been key to developing essential 
networks and identifying what support is 
required and has been well received by 
every faculty, this should have been first 
priority to establish 

Provide an annual PE Fund for projects acting 
as a ‘catalyst’ for researchers to try PEwR and 
develop larger projects 

- Year one: awarded £3k to 12 projects 
- Year two: awarded £1k to a further 12 

projects based on advice from Sheffield 
and Bath Universities 

- Developed case studies for many of the 
projects as part of an online bank of 
resources to be used for supporting 
academics to develop new ideas and for 
sharing communications about PEwR 
across Warwick 

- Some projects used the funding to buy 
equipment that has had ongoing 
applications, e.g. Solar Telescopes that 
have since been taken on several school 
visits and been used at an on campus PE 
event.  See appendix 1 for full details of 
the projects/ learnings 

- Providing support to the projects has 
been a stepping stone to allow the 
Engagement Coordinators to smoothly 
embed in the faculties and have specific 

- Applicants struggled to spend the full £3k 
in the first year leading to underspend 

- Providing a grant of £1k in year two was 
sufficient to still have a significant 
number of quality applications to choose 
from, many of higher quality than were 
submitted in year one 

- Provides an opportunity to build 
networks with people we would not 
otherwise have gotten to know 



- Active support for the funded projects 
provided by the PE Coordinators 
including supporting them in capturing 
evaluation data from events 

- Each project produced a final report 
about their individual successes 

 
 

people and projects they can already be 
working with, it has also helped identify 
the key public engagers in departments 

- Knowledge gained by working with 
these people will inform future training 
and guidance the PE team provides 

- Investment from the University shows 
ongoing support and recognition of PE  

- Projects have provided a bank of case 
studies for raising awareness of PEwR 
and sharing as a form of peer to peer 
learning 

 

- We will be running the fund again in 
2017/18 from the central PE budget 

- See appendix 1 for further information 
and learning 

 

Objective 3: Improved Connectivity for PEwR throughout the academy and administration  

RCUK objectives: 2, 6, 7, 8 
Rationale and Key activities Outputs Outcomes and Impacts Learning/things you would approach 

differently in future 

Strengthen and expand the PE Network. - Continued running of the PE Network at 
Warwick for the duration of the project 

- Expansion has been limited due to a lack 
of resources, however running of the 
network is now managed by the 
Engagement Officer 

- Refreshed web tools provided for the 
network including toolkits and case 
studies of other PEwR activity 

- PE Network Conference scheduled for 
November 2017 to provide a renewed 
sense of purpose for the network and 
hopefully launch a series of more regular 
meetings 

- Network now consists of 213 active 
members, a mixture of professional 
services and academic staff as well as 
some PGR students 

- Currently the network largely runs as a 
mailing list only contactable by the PE 
team, this is helpful for circulating news 
and identifying people who may wish to 
contribute to events, however further 
work needs to be done to decide how the 
network should be most helpful in future 

- Further resource was required at an early 
stage to maintain the network  

 

Align the allocation of match funding of £70k 
and £30k for PEwR activities with the CSF 
work stream 

- An allocation of HEIF funding was used to 
provide the match funding for the CSF in 
both years.  

- From all the scoping work, evaluation and 
learning from the two years the PE 
Manager has been able to determine a 
prudent budget for the coming year. This 
is likely to be from HEIF funds. We are 
awaiting the outcome of this year’s 
funding round.  By having the steer of the 
expectations of RCUK for the use of their 
funding over the last two years, we can 

- Match funding, alongside the 
contribution from HEIF enabled Warwick 
to make real change, key to embedding. 

- Going forward the likely amount of our 
PE budget will be significantly less that 
the CSF yearly amount and the HEIF 
match amount. 

- Securing further funding in support of 
PEwR has been a focus as we come to 

https://www2.warwick.ac.uk/about/community/publicengagement/network


strengthen our positioning of PEwR as a 
key part of our wider Engagement 
strategy. 

- The match funding has supported this 
years’ main objective of creating a PE 
Team.  

- Additionally, it has strengthened our 
ability to develop resources and support 
for PE practitioners. We have provided 
additional funding for the PE Projects 
Fund as we received such an improved 
quality of applications this year that it 
was decided to fund more projects. 

- We anticipate financial support from 
Professor Pam Thomas as the previous 
funding has been allocated for specific 
high profile PEwR activities that have 
sought support from Pam. It is hoped 
that it will continue to fund the annual PE 
‘Seedcorn’ Fund demonstrating that 
research should be at the heart of the 
applications and activities put forward. 

 

end of our financial year. The CSF has 
been a great influence on gaining match 
funding, but a similar level from core 
funding may not be available in the 
coming years. Options going forward are 
being discussed. 

- The influence of having a PI that is able to 
allocate vital funds and support for PEwR 
cannot be underestimated. Professor 
Thomas’ understanding of how crucial 
having an operational budget for PEwR 
and her leadership of the CSF has meant 
we can ensure the funds are spent in the 
most appropriate way.  

- Having a research focussed budget 
enables us to highlight how keen we are 
to ensure a legacy from the CSF learning 
and reflect RCUK’s aim of specifically 
supporting PE with Research. 

 

Make available and incentivise PEwR training 
for researchers of all levels from PhD 
students to senior academics, and support 
staff 

- Brought external training session 
“Voices of Young Science” to Warwick in 
year one.  Focuses on ‘Media training, 
building media relationships, writing for 
the media and how to present your 
research to a wider public audience. 
This has proved to provide support for 
those students studying Sciences or 
Medicine at PhDs/ECR level.   

- Warwick now the Midlands host for this 
training (Manchester – north, London – 
south and Brussels – Europe).  

- Delivery of ad-hoc training on request 
from University’s Global Research 
Priorities (groups of academics working 
on a common theme) and departments 

- Review of existing training in place 
across the university 

- The Impact Officers from the project 
team have been developing suitable 

- Through the negotiation skills of CSF 
Project PI Professor Pam Thomas, we 
have secured 10 guaranteed places for 
Warwick PhDs and ECRs at the Voices of 
Young Science training each year. We 
also have the ability to advertise the 
other sessions in the north and south of 
the UK and Brussels to our Postgraduate 
audiences. We have co-funded this with 
the Faculty of Science and therefore 
established a wider recognition that this 
type of training is useful and timely this 
level. 

- Ad hoc training given to day has been 
well received and will continue to be 
delivered on request to these audiences, 
supplementary to having a regular 
training programme in place  

- By observing the success of external 
training, we can consider if this may work 
for more senior academics and support 
staff   

- A ‘prospectus’ of potential PEwR training 
opportunities are now possible to 
consider once again now there is a team 
in place. It will be provided on Warwick’s 
internal PE web pages. 

- Having the ability to try different formats 
and content for training has been 
invaluable and will inform our learning 
and hopefully quality of the training 
offers we plan in the future. 

 



training that will help researcher’s 
record PE activity (primarily in support 
of Impact Case Studies) and consider 
evaluation as a natural part of the 
process. Training session are planned 
for departments who have shown 
progress in PEwR such as the School of 
Life Sciences. Funding has come from 
the Impact Officers budget but is serving 
as an example of relevant training for 
the PE Team to then look at mirroring 
and providing for those interested 
specifically in PEwR. 

- Impact training relating to PEwR has 
provided an insight into where the 
demand lays for training  

 

 

Identify cultural, managerial or operational 
barriers to improving the value of PEwR at 
Warwick. 

- Identified reward and recognition as a 
key barrier, worked to improve this 
institutionally, however there is still a lot 
to be done locally 

- Chairs of Faculty have been recruited into 
promoting engagement to their Heads of 
Department who will cascade this down 
into groups and individual academic and 
research staff.  

- Meetings with each of the 28 Heads of 
Department by the team over the 
coming year will help to identify barriers 
specific to their disciplines and priorities 
and provide better understanding as to 
how to support more effectively. 

- The perception that engagement and 
impact are still separate within the 
research environment is slowly becoming 
something of the past. 

- Warwick has been able to identify 
opportunities to align institutional policy 
and research support to the incentives 
provided by external sources, principally 
funding agencies and REF 

- Engagement Coordinators in faculty aim 
to improve communication and 
coordination moving forward to ensure 
we remain in touch with local barriers 
staff may face 

- Early meetings with a few Heads of 
Departments have proved fruitful and 
insightful. 

- The roles that are led by the central 
administration but based within the 
Faculties are key to better visibility of 
PEWR. Providing support that is 
consistent valued and can begin to 
emphasise just how important it is to 
move to embed PEWR within the 
academic lifestyle. Through becoming an 
accepted and appreciated resource for 
departments we feel our messages are 
breaking though the communication and 
operational barriers. 

 

 

 

 

Objective 4: Improve the institutional dialogue on the role of PEwR in academic recruitment, promotion and academic leave 

RCUK objectives: 1, 2, 3, 4, 5, 7, 8 
Rationale and Key activities Outputs Outcomes and Impacts Learning/things you would approach 

differently in future 



Promote the PEwR agenda to the PVC review 
of recruitment, promotion and study leave 
criteria 

- Professor Pam Thomas, PI for the project, 
has lobbied senior management through 
the CSF period on all of these issues 

- Due to Senior Leadership changes over 
the past 2 years many of these issues are 
still being discussed and will continue to 
be considered as review cycles naturally 
occur 

- PE has been added to the promotions 
criteria for Professorship 

- PE will be featured in the new Research 
Strategy which will hopefully further 
address many of these issues 

- Dedicated PVC deputies have been 
appointed and are still settling into their 
roles. The roles provide academic 
leadership in Research Infrastructure, 
Research Impact, Interdisciplinary 
Research, Research Innovation and 
Industrial Research.  Going forward we 
can expect PEwR to be added to this 
portfolio  

- While gaining recognition for Professors 
to include PEwR as a merited activity, it is 
arguably the younger upcoming 
researchers that will benefit greatly from 
being encouraged to carry out PE as part 
of their research lifecycle, and see that 
they can be rewarded during their 
academic career – as such we’re still 
looking for opportunities to get PE into 
promotions criteria at all levels   

 

 

Objective 5: Encourage wider networking with HE institutions and other bodies engaged in PEwR with whom Warwick can collaborate and share best 

practice 

RCUK Objectives: 3, 6, 8 
Rationale and Key activities Outputs Outcomes and Impacts Learning/things you would approach 

differently in future 

Access external advice on cultural change/ 
Utilise NCCPE catalyst meetings to engage 
with other institutions in areas of best 
practice and PEwR innovation 
 

- Attendance at all CSF meetings 
- Visiting Engage Conference in 2015 and 

2016 (including taking along the 
University Event Manager in 2016) 

- Visit to University of Southampton PE 
Team in March 2017, with reciprocal visit 
hosted by us in June 2017 

- Attendance at ARMA professional 
training sessions 

- Attended NCCPE Museum University 
Partnerships Initiative (MUPI) event 

 
 
 

- We’ve learnt a huge amount from 
external advice, including: 

o how to use festivals as outlets 
for engagement (from 
Sheffield),  

o linking local events to national 
or international agendas 
(Southampton),  

o approach to evaluation and 
resourcing engagement 
through research grants 
(Sheffield),  

o creating a suite of ‘off-the-
shelf’ engagement activity 
templates (Aberdeen),  

o Importance of baseline survey 
of PE (Bath) 

o Thinking about the ‘Engaged 
University’ and ‘Engaged 
Research’ rather than simply PE 
(Open University).  

- In 2016 the attendance of the University 
Event Manager at Engage led to this team 
having a greater understanding of what 
PE is, and how it can be a great 
contribution to the work the events team 
does – we would encourage if possible 
using funding pots such as CSF to take 
colleagues from other teams to events 
like Engage where they can have the 
opportunity to see the big picture of PE 

- Gaining knowledge of managing culture 
change from other institutions is crucial 
to success going forward 

- Southampton are at a similar point on 
their PE journey to Warwick and we are 
similar institutions. This has made them a 
great partner to learn from and made 
both visits fantastic learning 
opportunities 

- The support gained by the PE Manager, 
initially the only 100% dedicated role in 



o Exploring how we could secure 
funding beyond our current 3 
year commitment 
(Southampton) 

- Each of these aspects have been drawn 
into the debate at Warwick as the 
development of the Warwick PE Strategy 
and infrastructure progresses 

- We’ve ensured budget remains ring-
fenced for taking all members of the PE 
team to Engage in 2017 

- We hope to explore undertaking the 
Engaged University Watermark in the 
next few years 

- MUPI project is enabling us to build 
better relationships with museums (see 
appendix 3 for full details) and 
understand how we can best work with 
them for mutual benefit 

PE for the Institution, from the CSF 
meetings was very much needed.  
Learning from other likeminded 
University’s since attending from the 
London (July 2016) meeting and finding 
how the CSFs manage the enormity of 
generating and supporting culture 
change and sustaining PE has been vital 
to the success of creating a PE Team for 
Warwick 

- Tapping into NCCPE projects such as 
MUPI has helped us progress our own 
strategies rather than working on it from 
a standing start 

 

Objective 6: Develop a financially sustainable model for PEwR at Warwick 

RCUK Objectives: 3, 4, 6, 8 
Rationale and Key activities Outputs Outcomes and Impacts Learning/things you would approach 

differently in future 

Explore cost recovery mechanisms across 
IAAs, HEIF, RCUK and Wellcome funding  

 

- The Impact Team began a simple matrix 
analysis to identify gaps and 
concentrations of funding to support 
impact; as part of the CSF project, this 
extended to include PEwR in year one 

- This priority has taken longer to address 
due to changes in the senior 
management of the University and the 
change in role for Professor Pam Thomas.  

- Learning from this will now be taken 
forward by the PE Team 

 

- This is a complex area and working with 
the PVC for research, the Impact Officers, 
Research Development Managers is 
essential 

- Input from other CSF universities has 
been helpful in helping us understand 
how we can progress this goal. In 
particular the details of how they may 
operate cost recovery or top-slicing or 
charging for a service 

Review dedicated PE income from RCUK 

funding council research grants; explore with 

Research Development staff options for 

integrating PE requests into research grant 

proposals where appropriate 

- Identifying the total value of PEwR 
specific resources requested or awarded 
on RCUK funding proposals and grants is 
problematic in that the data are usually 
buried in the proposal text or have been 
inconsistently recorded in budget line 
items. Instead, calculations based on the 

- There is a particular emphasis on the 
potential to draw impact from the PEwR 
activities. A ‘menu’ of costed 
engagement activity options (Café-style 
events, public lectures, workshops, etc.) 
continues to be formed and will be 
placed on the new PE webpages so that 

- This part of the development of funding 
currently sits more easily within the 
realms of Research support (Research 
and Impact Services). The PE Team need 
to get up to speed and will continue to 
explore this with the support and 
oversight of Prof Pam Thomas 



current stock of RCUK and Research 
Council Grants provide a conservative 
estimate that a budget of more than 
£200k per year could be raised from 
grant income to support engagement and 
impact activities across the institution 

realistic funding requests can be made 
and researchers can select the vehicles 
for engagement with their ‘publics’ most 
appropriate to their work.  

- A system change in the grants and 
finance management system used by 
Warwick (called IDEATE) has been 
requested in order to specifically record 
funding requests for engagement and 
impact as described in the Pathways to 
Impact and Justification of Resources 
sections of proposals. This will enable 
research development staff to identify 
precisely what funding for travel, events, 
stakeholder engagement, etc. has been 
requested (and, if successful, awarded). It 
will also enable monthly reports to pull in 
the details of funding requested 

- Funding for the team going forward 
currently is based in HEIF.  Having staff on 
longer contracts than CSF is enabling us 
to continue this work beyond the end of 
the existing funding cycle which is 
particularly important as the team needs 
sufficient time to bed in and prove 
themselves valuable to achieve this goal 

 

Additional outputs funded through CSF 

Output Involvement/ Investment Outcomes and Impacts Learning 

Ideas Cafes - 3 ideas cafes run during the CSF 
period 

- £4.5k invested to run the events 
- 200 people engaged in meaningful 

discussion with 20+ academics from 
across Warwick 

- Legacy of Ideas Café’s at Warwick, led both by 
the Public Engagement Team but also being 
adopted as a method of PE by other 
departments wanting to increase the two-way 
nature of their PE work 

- Ideas Cafes are fantastic for 
discussing in depth very 
intricate topics in small groups 

 

    



Also Festival - £5k sponsorship of local “Ideas 
Festival” including the positioning 
of 5 Warwick academics in the line 
up, a VIP event to host guest invited 
by Warwick’s fundraising team, and 
discounted tickets for Warwick 
staff/ students 

- Positioning led to our academics reached a 
completely new audience of people who had not 
interacted with the university previously 

- Feedback on the talks was positive and over 300 
people attended the 5 talks (totally attendance 
of the Festival is 500) 

- Speakers on certain themes where asked to 
speak on a panel with other experts as part of 
the festival, and was also asked to present at 
other festivals 

- We’ve been able to build a relationship with 
Salon London (who organised the event) and 
they are continuing to help place speakers in 
other festivals in future years 

- Hosting an event for Warwick’s fundraising team 
has led to a closer working relationship with that 
team who are seeing the value in public 
engagement for their purposes and we are now 
planning to produce an ideas café on Cancer 
Research alongside the Warwick Cancer 
Research Centre fundraising team to thank their 
supporters and give them an opportunity to 
learn more about the research (the event will 
also be available to other interested publics) 

- Funding has been very valuable 
for piloting projects such as 
these allowing us to test out 
ideas and identify where to 
prioritise future smaller budgets 

- We’ve been able to identify a 
festival strategy moving forward 
and hope to be able to continue 
to place academics in relevant 
festival opportunities  

- Working with other teams has 
helped demonstrate the value 
of public engagement for 
multiple purposes and allowed 
us to generate support and 
investment from their budgets 
for running more public 
engagement activity 

 
 



Pecha-Kucha 
Coventry 

- Supported the Quantiative 
Biomedicine Programme (QBP) to 
collaborate with local event – 
Pecha-Kucha Coventry - to run an 
event with leading academics flying 
in for a conference. This gave the 
public a chance to hear from a 
broad variety of top researchers in 
town for the conference 

- Event was very successful and has proven to be 
a popular format we can continue to 
recommend 

- Developed a relationship with Pecha-Kucha 
Coventry to hopefully be able to position 
Warwick speakers at their events in future 

- Developed a relationship with the QBP who 
have just received significant funding from 
Welcomme and are going to use it to hire a 
dedicated Public Engagement Officer – as we’ve 
been able to develop this relationship that 
individual will be co-line managed by the Public 
Engagement Manager 

- Supporting existing local activity 
has been a great way to reach 
new audiences 

- Building relationships with key 
departments has put us in a 
strong position to grow the 
Public Engagement Team and 
our influence 

Tate Exchange £5k contribution to the Tate Exchange 

partnership fund which guaranteed a 3 

year partnership agreement with an 

opportunity for exhibition space for one 

week at the Tate over the next 3 years.  

In the first year we collaborated with 3 

universities, Open University, 

Loughborough University and 

Goldsmiths University of London. 

Showcasing 4 different academic/artist 

partnership projects from the University 

of Warwick 

Public engagement coordinator for Arts 

and Social Sciences was part of the 

team organising the project and 

additional funding was provided from 

the PE team to pay for attendance at 

key planning meetings and the 

exhibition.  

- Positioning PE at Tate led to our academics 

reaching a completely new audience of people 

who had not interacted with the university 

previously 

- Exhibition format as well as artist/academic 

partnerships were a new way of showcasing 

research excellence for the academics involved. 

The academics ran school workshops, interactive 

discussions/symposiums, different forms of 

engaging and interactive activities such as hands 

on workshops and games 

- The project strengthened academic/artist 

relationships and the partnerships have 

continued post-Tate 2017 

- We’ve been able to build a relationship with the 

Tate Modern for at least a 3 year period as well 

as feedback on potential changes for next year’s 

exhibition. Some thoughts and concerns from 

the first year expressed by the team have led to 

adaptations from the Tate team such as a 

- Crafting a partnership with a 

major arts institution in London 

has allowed academics to 

showcase and exhibit their work 

in new and increasingly 

professional way 

- An incredible amount of 

learning has been adopted by 

working with the various 

organisations and partners 

involved in organising such a 

large scale and varied event. 

Including the Tate Modern, the 

other university partners and 

Counterpoints Arts an 

organisation which brings 

together artists and academics 

in mutually beneficial 

partnerships.  

- A 3 year partnership agreement 

will allow further opportunity 



dedicated floor manager for the Tate Exchange 

floor 

- Working closely with the Arts Impact team who 

had overarching managerial control of 

Warwick’s portion of the exhibition as led to a 

closer working relationship and encouraged the 

continuation of the team partnership into the 

new academic year 

- We had the opportunity and the funding to 

invite local schools from Coventry and 

Warwickshire to attend the exhibition. We 

invited schools from low income areas with 

some of the students never having visited 

London or an art gallery before. This opportunity 

hoped to engage a new audience with academic 

research as well as increase the cultural capital 

of the invited students, widening their horizons 

and promoting potential social mobility.  

- Interdisciplinary event with academics across 

Arts and Social Sciences showcasing research 

projects including Sociology, Theatre Studies, 

Politics and International Studies and Modern 

Languages  

for academics to engage with 

the Tate and the Tate Exchange 

exhibition space as well as build 

on learnings and changes we 

would like to implement for the 

2018 project 

- A large scale and institutionally 

respected project led to 

additional support and 

understanding on Public 

Engagement here at Warwick 

from senior leaders. This is also 

showcased in the ongoing 

support for the project through 

internal funding for the 2018 

cycle 

 
 
 
 
 
 
 
 
 
 



Elephantastic - Gave £500 to two key academics in 
the Life Science’s department to run 
an event at the local Earlsdon 
Library as part of their festival 

- Elephantastic is a community 
drawing event which gets people 
together for discussion and drawing 
elephants (known for their long 
memories) 

- Warwick academics got involved by 
running an exhibition of brain 
models and microscopes showing 
brain cells in great detail. They used 
these to create a dialogue with 
children and families about the 
brain, learning and memory, and 
brain disorders that had affected 
their families and friends 

- Reached over 1,000 attendees over the course 
of the day 

- Gave new community access to experts in brain 
research  

- Working with local existing 
events has proved to be a 
fantastic strategy for reaching 
new audiences and we work 
closely with the Community 
team to continue to identify 
more of these opportunities for 
the next academic year 

 
 

Visiting Big 
Bang Fair 

- Warwick’s Faculty of Science dep. 
Annually runs a stand at the Big 
Bang Fair (NEC Birmingham) 

- CSF funds paid for 2 members of 
the PE team to attend and make 
recommendations for how we could 
improve the stand for next year 

- Able to provide informed recommendations to 
the Science Faculty about their large investment 
in this one event (circa £40k) to maximise the 
value in future years 

- Visiting major events such as 
this to see how departments 
are already investing their 
money is hugely valuable as we 
can identify ways to improve 
their offer and maximise value 
for money, as well as identifying 
what’s of value for them.  



Shakespeare 
Birthplace Trust 
- Shakespeare 
and Medicine. 

- We gave £500 towards the creative 
and printing costs of a medieval 
medicine booklet for children. 

- Will be available for two years at 
the SBT houses/venues.  

- Warwick became involved through 
Professor Kevin Moffat and the 
School of Life Sciences (SLS).  

- SLS continued the partnership 
running public engagement 
evenings at the Birthplace Trust 
around medieval medicine, 
including using leeches and jelly 
babies to explain the history of 
medicine. 

- Kevin Moffat is an experienced engager and 
ensured research informed the booklet and was 
public friendly. 

- Varied audiences from all over the world visit 
the SBT and the Warwick sponsorship and 
engagement work has been well received. 

- Ongoing relationship with SBT in a new research 
area other than English and Theatre Studies. 

- Introduced to new researchers in this area that 
are keen to do more public engagement.  

- Reached an estimated audience of hundreds 
with the engagement evenings and hundreds of 
thousands with the booklet over two years. 

 

- Adding value to a partnership in 
a seemingly small way actually 
can have huge benefits and 
reach a wide audience. 

- Supporting new 
partnerships/projects leads to 
discovering new researchers 
and potential engagers of the 
future. 

Oiko Project - We gave Professor Michael Scott 
from the Classics department £500 
to support the public engagement 
(public involvement) element of his 
Oiko project to create an online 
‘wikipedia of the Ancient World’. 

- Arranged for public and 
stakeholders to attend a focus 
group and workshop to help inform 
the public element of the project. 
 

- The Oiko website has been developed further 
taking on board the feedback and discussion 
that came from the focus group day. 

- Methods for crowdsourcing and public 
contributions were considered and adopted into 
the design and processes. 

- Michael gained vital insight into how a public 
view of the research and information he was 
adding to the platform may be seen as well as 
access and functionality issues. 

- Involving the public and 
informed experts and users of 
the potential website at this 
early stage really benefits how 
the research can be made 
public friendly. 

- Realising that external 
stakeholders and informed 
experts are a key ‘public’ to 
engage with to aid success. 

 

 

 

  



NCCPE EDGE Tool Update 
An EDGE review has been completed at regular intervals throughout the CSF project.  Figure 1 plots how 

the different areas assessed by the EDGE review have changed over the period.  Whilst we have come a 

long way from the initial stages of the project our final review of the EDGE tool shows some areas where 

we appear to have moved backwards along the scale.  This has happened we feel, not because progress is 

not being made, but merely because this final review was done with the full input of the PE Team.  Given 

the new knowledge we have developed as a team in recent months we felt some areas where not in as 

embedded position as we had initially hoped for.   

 

 

Mission 

“Create a shared understanding of the purpose, value, meaning and role of public engagement to staff and 

students and embed this in your strategy and mission.” 

In February 2016, Professor Stuart Croft was appointed Vice-Chancellor along with a revision to the duties 

of senior academic managers (Pro Vice-Chancellor – PVC - level). The PI for the CSF Project, Professor Pam 

Thomas, moved from PVC (People and Public Engagement) to PVC (Research) and Professor Simon Swain 

was appointed to PVC (External Engagement). The PVC (Research) is responsible for the research across the 

university including impact and PE with research and retained the role of PI for the CSF. The responsibilities 

for the PVC (External Engagement) include wider aspects of PE including Community, Business, Regional 

and National. Both PVC roles are contributing to the development of an institutional strategy for 

engagement, which will set out the mission terms for engagement at Warwick.  

 

Since February the debate and discussion around strategy has become much more focused as the 

directions set out by the new VC have become clearer. Early drafts of the University’s Strategy include 

specifically PE in several areas, however we are awaiting further staff changes including the appointment of 

a new Director of Strategy.  These new appointments will be responsible for revising this strategy further 

and as such we’re still in a state of flux.  We firmly believe we are in a great position to influence the new 

strategy however whilst we await the new sets of drafts we feel we currently are “Developing” to 

“Gripping” as we cannot yet see how prominently PEwR will be featured. 
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Leadership 

Support champions across the organisation who embrace public engagement 

As discussed earlier, there have been significant changes to Warwick’s leadership team over the CSF period.  

Our new leadership team are all hugely supportive of PEwR and we now have two PVC’s championing our 

cause.  This is a great step forward for Warwick. 

 

As well as the support at PVC level, Chairs of Faculty, as well as senior HR managers have all been 

supportive of PEwR over the project cycle. This support has been hugely beneficial and enabled us to make 

headway in changing processes to better support our vision of an “Engaged University”.  For example 

enabling the CSF team being able to influence the development of an updated professorial promotions 

criteria that recognises and values PEwR more highly. 

 

Increasingly Heads of Department are being drawn into debate on recognising the value of engagement to 

research. Part of the motivation to explore engagement for Heads of Department is in the context of 

impact and the potential to use engagement as a basis for REF case studies and as such, the departmental 

academic leaders for impact (Impact Champions) are now being recruited into exploring opportunities to 

use engagement as a route to impact. It was briefly explored whether we should look to identify specific PE 

champions, but felt we would have more success using existing channels of communicating and influencing 

the departments.  

 

The formation of a Public Engagement Steering Group (PESG) has also been a key success of the CSF project 

and as part of this we have identified at a faculty level four unofficial champions of engagement.  These 

champions are all senior members of staff, well respected in their departments, and known for their PEwR 

work.  For example Professor Michael Scott, a classist well known in the media, is the faculty champion for 

Arts and Humanities.  It is expected that they will provide feedback for the PEwR they undertake and help 

peer-to-peer recruitment and advice in engagement. The group has met twice already, with a third meeting 

scheduled for this coming term.  Going forward the PESG will meet once per term.  One of the key goals we 

are working towards is to ensure this group feeds into university reporting structures and the development 

of the university strategy.  This work has also heavily influenced the governance for PEwR at Warwick, 

discussed in appendix 4.  

 

Taking all of these factors into account we feel can firmly say we have moved into the “Embedding” stage.  

Whilst there is always more to be done we are confident we have good leadership here at Warwick who 

will support the PE Team in continued delivery of culture change in some of our weaker areas. 

 

Communication  

Communicate consistent, clear messages to validate, support and celebrate it, and ensure open and two-

way communication with members of the public and community organisations 

Communication has been a key priority of this CSF project.  We feel to embed an engaged culture across 

Warwick it is vital that people hear about PE activity going on regularly, and see that it is celebrated and 

valued.  One of the core pieces of work done in relation to this is the development of our Warwick Engages 

brand (see appendix 2 for full details).  Warwick Engages has allowed us to continually ensure our 

messaging about PE is visibly profiled across the institution on a regular basis.  In addition to using our own 

channels we also work closely with staff in the internal communications team to ensure our messaging is 

featured on their channels, for example digital screens across campus, staff newsletters, and the intranet 

home page.   

The position of the PE Team in External Affairs has allowed us to build and maintain relationships with 

other teams working in communications both internally, but also externally.  We work closely with both the 



press team and colleagues focused on supporting business and regional engagement, as well as managing 

community relations.  Working with these externally focussed teams allows us a better understanding of 

the community’s needs and ensure we’re working with academics to develop activity that supports this.  

For example ensuring we deliver events across the region to help those not on our immediate doorstop (in 

particular in areas which are still highly populated with students) see the value of having a university in the 

area.  We also strive to ensure Warwick contributes to this community by supporting local festivals and 

events, for example the Kenilworth Arts Festival and Coventry’s City of Culture 2021 bid.   

Given our success in this area we feel confident in saying we have the tools in place to see us move to be 

“Embedded” in this area over the next year. For now we would place ourselves between “Gripping and 

Embedded”. 

 

Support 

Co-ordinate the delivery of engagement to maximise efficiency, target support, improve quality, foster 

innovation, join up thinking and monitor involvement and impact 

The Public Engagement Steering Group (PESG) and its sub-groups were re-launched in December 2015 and 

the Public Engagement Network (PEN) re-invigorated in March 2016 with a dinner showcasing Warwick 

exemplars in engagement. During year two work continued to coordinate and consolidate staff support 

around the development of the PE Team and how it will be able to take forward support for and work with 

researchers. The role descriptions while devised and crafted during the Spring of 2016, the prolonged HR 

process to get the roles approved and able to be advertised took until late Autumn term. Interviews and 

appointments were made over December 2016 and January 2017. The full complement of the PE Team was 

in place by 1st March 2017. At the beginning of year two, the team also gained share of a part time 

dedicated Administrative Assistant who also acts as Secretary for the CSF Project.  

The PESG moved to include over 20 members from across Faculties and will play a role in providing 

strategic oversight of PEwR at Warwick. The PEN with a growing membership of over 200, will provide the 

forum within which engagement can be celebrated, best practice shared and new recruits to engagement 

mentored and supported. A PEN Conference is to be held in November 2017, organised by the ne 

Engagement Officer.  

The relaunch of the PE Steering Group and re-establishing of the PEN has provided two key forums for 

peer-to-peer exchange of information and learning around PEwR. Improved links with other administrative 

functions (External Affairs, Communications, HR, etc.) has helped join up the support for PE for 

administrative teams and academic departments. The linking of PE and impact through the Impact Team 

and the wider Research and Impact Services function improves the support to academic colleagues.  More 

work is needed to make sure this fully embedded.  

The CSF Project Team remains the pivotal group for supporting PEwR within the University and we have 

begun discussions as to how we can become more influential and effective alongside and or reporting into 

the senior institutional level groups moving forward. The makeup of the CSF Project Team remains very 

much the same as two years ago with additional Impact Officers and the new PE Team members joining the 

group. This mix of members has proved to work well. Retaining the knowledgeable and experienced 

Professor Pam Thomas who moved from PVC for People and Public Engagement to PVC for Research, 

ensures we keep up to date with the developing Research Strategy she is working on, and also informs on 

how her new responsibilities can keep PE within her remit and influence at a high senior level.  

The involvement of the Impact Team on the CSF project team has enabled engagement and impact to be 
drawn into the same conversations.  Project support, Impact Case Study learning and combined training 
sessions are all possible. The regular CSF meetings have helped the relationship between the PE Team and 
Impact Team, enabling us to understand and become more embedded into the research development 
function within the Faculties. This integration is subject to continuing effort involving closer the impact and 



research development teams to ensure that new research proposals include appropriate measures and 
resources to pursue both impact and engagement activities.  

It has also been positive to work with the Medical School following the Wellcome Institutional Strategic 

Support Fund award to Bio Medical Sciences. Professor Thomas advised on having a PEwR element and 

potentially a PE related role to the bid, and the PE Manager then worked with the lead researchers to write 

a role description and scope out how the post would work over the five years funding period. It has been 

agreed that to co-ordinate the resource with the central PE Team they post will be line managed by the PE 

Manager and work closely with the Engagement Co-ordinator for Science and Medicine. The post will be 

0.5 FTE for 5 years and the post holder is expected to start in their new role as of January 2018.  

Further roles that have been emerging across the University that have some responsibility of PEwR. Some 

of the roles are based within particular projects for example in the Centre for History of Medicine (CHM) – 

the Wellcome funded People’s History of the NHS or Professor Hilary Marland’s Wellcome Senior 

Investigator Award to research Health in Prisons, which has a dedicated PE Officer attached to the project. 

One of the mission statements for the CHM’s mission “is to engage the local community and the public at 

large with the history of medicine as a discipline to contemporary concerns and to do so in creative and 

innovative ways”. Regular meetings between the PE Team and the Centre’s PE Officer keeps all informed of 

progress. A selection of known supporting staff for PE across the University is included in Appendix 4.  

As the PE Team becomes more established, we will no doubt move towards embedded, but at this point 
remain at Gripping/Embedded. 

 

Learning 

Provide opportunities for learning and reflection and provide support for continuing professional 

development and training 

Learning from Beacon, Catalysts and other CSF institutions has been vital to supporting Warwick in 

examining our training and development offer for staff and students.  Training is vital for equipping people 

with the skills and knowledge to be excellent engagers, particularly as the new PE team embeds and looks 

to support larger numbers of people.   

In year one we brought the external training session “Voices of young science” to Warwick.  This focused on 

media training, building media relationships, writing for the media and how to present your research to a 

wider public audience. This has proved to provide support for those students studying Sciences or Medicine 

at PhDs/ECR level.  Warwick now acts as the Midlands host for this training (Manchester – north, London – 

south and Brussels – Europe).  Each year we host 40+ students, 10 of those places reserved specifically for 

Warwick’s PhD’s/ ECRs.   

In year two the introduction of a fully resourced PE team for the first time at Warwick has enabled us to 

begin scoping work about existing development sessions run and what a potential training programme 

should include. The Engagement Officer coming from a HE PE background (Bournemouth University) has 

brought much more knowledge and understanding of the PEwR agenda and knowledge of running prior 

training for different levels of staff.  

The University Learning and Development Centre (LDC) provides training to academic, research and 

professional staff in management, personal development, and leadership, teaching and learning and 

research skills. Alongside traditional training sessions, the LDC provides access to self-directed learning 

resources and a programme of seminars and workshops. These LDC sessions and resources are being 

explored to expand the training and resources currently offered in engagement and impact.  Much of the 

existing training exists specific to departments, and as such there is no consistent training across faculties. 

This explorative work will form the basis of a new training and development scheme being developed over 

the 2017/18 academic year.   



The PE Network Conference in November 2017 will be a launch pad for this training and development 

scheme, we expect to see over 50 attendees on the day.  The day will cover sessions where they can learn 

more about PE and impact from their peers, university staff, RCUK and Dr Steve Cross (Wellcome 

Engagement Fellow/ former head of PE at UCL).   

The NCCPE train-the-trainer resource will be pursued as a means of transferring training into the internal 

Warwick offer.  The knowledge gathered by Engagement Coordinators in faculties will be inform 

requirements that are specific to their faculties. External training opportunities including those available 

through the NCCPE and the RCUK/UKRI councils will remain an important resource to Warwick, as will the 

annual Engage Conference. 

We remain Gripping/Embedded but anticipate moving to Embedded this year. 

Recognition 

Recognise and reward staff involvement within recruitment, promotion, workload plans and performance 

reviews, and celebrate success with awards or prizes 

The work done so far has been to put PEwR into the discussions about reward and recognition and 

recruiting the support of Faculty leaders. PE (and Impact) are included in academic promotion criteria for 

professors and attention moved to where on the criteria list it sat and whether it should have higher 

consideration.  There was also some discussion on PE inclusion in academic workload models and Study 

Leave for PE activities, but this area is very complex and with the different models and views of 

departments and against the backdrop of senior leadership change has stalled.  

There will also be balance to be struck over time, support, recognition by departments and the University 

and how impact and PEwR are acknowledged by different departments. Growing emphasis being placed by 

funding bodies on engagement and impact will help provide the policy basis for and incentive to 

universities to alter their cultures and whilst the significant investments in PEwR made by RCUK and others 

have been valuable in opening the debate and creating administrative infrastructure to support 

engagement, the shift needed to fully embed engagement and impact in research culture will come over 

time rather than as a step change.   

The 2016 staff awards included recognition of individual and group achievements in engagement - 

Outstanding Contribution award for University Events Manager Nicola Hunt, for organising the externally-

facing events during the Warwick 50th anniversary celebrations throughout 2015, Research Excellence to 

Professor Don Pollacco (Physics) whose research on identifying exoplanets is closely coupled to his PE 

activities – Professor Pollacco is also a member of the PESG. Also, winning for their Community 

Contribution was Dr Rachel Moseley and Dr Helen Wheatley (Film and Television Studies) for collaboration 

with The Herbert Art Gallery and Museum in Coventry on a major exhibition documenting the history of 

children’s television in Britain. This is an excellent example of how specialist Warwick research can translate 

into a major cultural collaboration at a local level and encourage a new dialogue between academia and 

the local community. The staff award for Public Engagement went to the team led by the CSF PI, Professor 

Pam Thomas, then PVC (People and Public Engagement) for their work on two major events, the Festival of 

the Imagination at Warwick as part of the 50th anniversary celebrations and the Warwick marquee at the 

Cheltenham Science Festival.  

 

These achievements have received further visibility being featured in internal communications campaigns 

and to encourage nominations again this year. For the 2017 awards, organisers decided to combine the 

Campus Services Awards with the Staff Awards into one celebratory event and subsequently combined and 

reduced the categories to cover both sets of communities. We are pleased to say that two of the Academic 

Awards that remained in the process are the Public Engagement Award and the Community Award. This for 

us is clear recognition of the value placed on externally facing research activity and the Engagement 

Agenda especially good to see in a Research Intensive University. 



 

The Staff awards proved a good evening for recognition of achievement across the whole of the University. 

Rachel Edwards from Physics won the Individual and the Creative Learning Team at Warwick Arts Centre 

won the Team Public Engagement Awards respectively. The Warwick Antimicrobial Interdisciplinary Centre 

was Highly Commended which demonstrated how cross discipline PEwR (School of Life 

Sciences/Engineering and Chemistry) can succeed. With improved support from the PE team, one of our 

key objectives in Recognition is to increase the number and quality of nominees for the four awards and to 

improve understanding of what PEwR is.  

 

Warwick is in a place where there are a number reward and recognition factors in place and we feel we can 

call ourselves Embedded.  Next steps will ensure maintaining these processes, ensuring they apply at all 

levels for staff, and continuing to work with HR and the staff award organisers to have PEwR recognised.  

 

Staff 

Ensure that all staff – in academic and support roles – have opportunities to get involved in informal and 

formal ways 

Warwick’s senior leadership team have made it clear they are supportive of PEwR and encourage all our 

staff to take part in it.  As discussed in the Support section of this document, there is a significant amount of 

staff resource for supporting people to engage, including the PE Team but also based out in departments 

working on some of our larger PEwR projects.  

The Faculty of Science is particularly good at providing opportunities for people of all levels to engage.  For 

example having an annual presence at the Big Bang Fair in Birmingham for schools and families, and an 

engineering open day for the public to come in and find out more about the department’s research. The 

School of Life Science’s also runs regular open evenings for the public to come onto campus and hear from 

their researchers through talks and demonstrations. Most recently the Antimicrobial Resistance Group had 

a stand at New Scientist Live featuring staff from Maths, Life Sciences, and Chemistry. They hope to repeat 

this in future. We’ve also come across PHD students who have organised their own Databeers event which 

aims to get students and academics talking to interested people about how their research uses data 

science.   

As the PE Team settles in we’re discovering that Warwick has plenty of these pockets of opportunity for 

staff to engage, however there was is overarching opportunity for people of all levels and departments.  

This briefly happened as part of our Festival of the Imagination in 2015 however the university has decided 

not to run this annually (although talks remain about if we could repeat it in the future) so further 

opportunities need to appear. To address this as part of CSF we launched a seed fund to enable people to 

trial their own PE projects.  

Following success of a seed fund in year one, an allocation of CSF funding was used to provide a seed fund 

for projects again in year two. Launched in December the fund received 24 strong applications and 12 

projects duly funded. Many applicants had not been involved in PE before and had been influenced by last 

year’s projects or colleagues that had run well. It has also made us aware of new ‘engaged’ researchers and 

we are working with new departments or interdisciplinary combinations such as the Warwick Business 

School and Warwick Medical School. Details of these projects and our learning from them is shared in 

Appendix 1.  

The PEwR fund has been very well received, and providing smaller pots of £1,000 in year two, as opposed 

to £3,000 in year one still led to a good appetite from people to apply, and has resulted in 12 quality 

projects.  We’re keen to continue this fund beyond CSF and will look to run it on an annual basis.   



In order to ensure we are providing opportunities beyond those self-organised by departments, and as such 

ensuring there are opportunities for all departments, we have been working to build our connectivity with 

local community groups and also identify how we can use festivals as a vehicle for PEwR (see Appendix 3 

for further details).   

Warwickshire is home to multiple University of the Third Age Groups and there are also groups such as Café 

Scientifique.  We’re building up our connections with these groups to identify how we could use their 

meetings and events as opportunities for our students and staff to engage with this audience who want to 

hear about research.  This has been well received by these groups.  Café Scientifique Leamington Spa for 

example will now feature four Warwick academics as part of their speaker series over the next 12 months.  

We hope to continue this work to grow our knowledge of local community groups and continue to find 

ways to work together for mutual benefit.  

Building from learning from other institutions already doing this (notably University of Southampton) we 

are also working on building our networks with festival organisers and content curators.  In 2017 we 

sponsored a local ideas festival in Warwickshire, organised by Salon London who also find speakers for 

events such as Blue Dot and Latitude Festival.  Building these networks, as well as working with our 

colleagues from other institutions, we’re hoping to ensure there are more opportunities for staff of all 

levels to get involved in PEwR – be they media stars such as Michael Scott, and up and coming PHD 

students.  In particular looking to ensure we provide opportunities for ECRs and PHDs we are hoping to run 

our first Pint of Science Coventry in May 2018.   

As much of this work continues we feel we are currently at a Gripping phase, however confidently feel 

we’re on track to be embedding by August 2018.   

 

Students 

Proactively include and involve students in shaping the mission and in the delivery of the strategy, and 

maximise opportunities for their involvement 

Throughout the CSF projects have been open to students to get involved with, as well as staff and 

researchers, however the only focus has been on post graduate students.  We also regularly encourage 

academics we work with to seek out student volunteers to support them in delivering their PEwR. As 

outlined above we have also begun work to ensure there are sufficient opportunities for post graduate 

students.  Further work still needs to be done however in order to ensure we’re reaching all our students, 

both undergraduate and post graduate.  

One of the key avenues into this we would like to explore is Warwick’s vibrant volunteering community and 

discussions are ongoing with Warwick Volunteers to explore opportunities for closer engagement between 

researchers and the local community. We will be hosting an undergraduate with our team for a day of work 

shadowing/ volunteering at our Public Engagement Network Conference to give them more experience of a 

career in PEwR support.  At the end of year one the CSF also funded a student intern (a first year statistics 

student) who worked with the project team during July/August 2016 to scope out and draw together an 

evaluation framework for PEwR activities.  

Given the new knowledge we have gained since the PE Team have begun to embed into faculties we have 

reassessed our position on Students and would actually only rank it as Developing.  We have therefore 

highlighted this as a key area to pursue going forward and hope that projects such as Pint of Science will 

enable us to tackle this in real and tangible ways.  

https://warwick.ac.uk/about/community/volunteers/


Public 

Invest in people, processes and infrastructure to support and nurture the involvement of individuals and 

organisations external to the institution 

Large events including the Cheltenham Festival and the Warwick Festival of the Imagination have helped to 

raise Warwick’s game in PEwR.  The review commissioned on Warwick’s participation as a partner in the 

Cheltenham Festival has been instructive and helped shape our approach to future events of that scale and 

type. During the project period, the involvement by Warwick in the Coventry City of Culture bid process has 

stepped up. The leading partners are the City Council, the University of Warwick and Coventry University.  

Warwick is developing the research basis for the bid. Both in terms of contributing research-derived 

knowledge to the bid itself, but also identifying ways in which the change in communities around Coventry 

(and beyond) resulting from the bid process (and if successful the award of the City of Culture status) can 

be measured and understood. This work has opened many new opportunities for engaging with local 

communities, cultural institutions, businesses and has influenced the development of some of the events 

being proposed.  

As part of our attempts to engage our research out on the community, we looked at putting on a series of 

Ideas Cafes. Previously those held on campus several years ago resulted in audiences that were made up 

internals. So, as part of our suggested activity supported by CSF we designed and created an Ideas Café on 

Healthy Ageing in year one to be held off campus.  It was decided we needed to run more to gain a better 

understanding of the true value of the events so we held a further two events in year two. 

Taking research out into local communities is a key strategic goal for the team and the University. We have 

used small amounts of budget to organise the further two Ideas Cafes. The first was based around Cyber 

Security to demonstrate our research and expertise in this area.  

It was an evening event in Leamington Spa.  Leamington, although not home to the University, is home to 

many of Warwick’s students.  As such we feel it’s important to be engaging this community as much as we 

do with our immediate neighbours in Coventry and Kenilworth.  Leamington is also home to many 

businesses in the tech industry (affectionately known locally as Silicon Spa!) making it the perfect location 

for this Cyber Security themed event.   

The second was based around Caribbean Culture and featured a range of research topics from climate 

change to health. The event was held in collaboration with Black Conscious Coventry at a local West Indian 

Community Centre.  As such we reached a completely new audience the university had not engaged 

previously.   

The key learning from both events has been that ideas cafes are a great format for encouraging a two-way 

conversation where we listen to the public. The most vital element for success is taking them off campus to 

reach a new audience and running them in collaboration with a community group is also hugely beneficial. 

We continue to champion the format and currently we are advising the Warwick Cancer Research Unit 

about holding an ideas café in early 2018.  

Another opportunity for engagement we explored via CSF is through the development of FabLab Coventry 

(see www.covfablab.org.uk). Again, in partnership with Coventry University and others, Warwick is 

supporting the ‘open to the public’ FabLab in the city centre which opened during the summer of 2016. 

Warwick participation in FabLab Coventry is through the Widening Participation (WP) team; the 

administrative lead for WP is a member of the PESG, which enables coordination of engagement and WP 

activities.  We supported 4 academics to trial using the space for PEwR with small £500 grants.  

Unfortunately most fed back it was too small to work in this way, and as such would only work for a few 

fairly niche events.  

http://www.covfablab.org.uk/


As mentioned under Staff and discussed in depth in Appendix 3, we have also begun working with U3A and 

Café Scientifique groups in the local area in order to build our external relationships and seek more input 

from the public about the events we support academics to put on locally.  

We would class ourselves as Gripping in this area, with more work needed to move to embedded.  For 

example we would be interested to explore more public consultation to identify what different community 

groups want to see from the university.   



Sustainability Plans 

Key points:  

• Despite experiencing institutional level change and departmental change, across the two years of 

the CSF project, the support for PEwR remains strong with a positive future.  

• The pivotal role of PE Manager and the creation and development of the PE team has meant a 

deeper focus and strategy beginning to take shape that will contribute to the Research Strategy and 

University Strategy that are being developed this academic year. 

• The PE Manager is a permanent member of staff and the team roles are funded for three years due 

to the support and leverage of match funding resulting from being a CSF University.  

• All the learning gained from being part of the CSF ‘family’ and practical knowledge of how PEwR 

works across Warwick has enabled reasonable and prudent budgets to be devised and requested as 

part of ongoing core funding for PE team activities, annual PEwR Fund, training and events.   

• The presence, size and deployment of the PE Team has enabled us to evaluate how best to support 

the continuity of culture change and seek solutions to barriers that hinder embedding PEwR in the 

academic lifecycle and then action our findings more effectively and with more sustainable 

outcomes.    

• Engagement posts are noticeably being created across the institution to support major research 

projects with the PE team able to contribute to recruitment and ongoing support. 

• Continuing work on the integration of PEwR and Impact into support for research development and 

into academic ‘thinking’ via the Warwick Impact Managers/Officers and their Research 

Development colleagues within Research and Impact Services. 

• The PE Network has grown significantly with dedicated resource and an annual PEN Day 
‘Conference’ being curated for the Autumn term and beyond which will help share best practice, 
tackle barriers to engagement and promote culture change. 

• The PE Steering Group has been reformed and membership made broader to include further 
influential areas of the University, as well as include Faculty nominated informal ‘champions’ of PE 
that offer a wealth of experience and influence. The PE Manager and PE Officer sit on the Group 
and advise on agenda and additional membership. 

• Our ‘Warwick Engages’ ‘brand’ is becoming more known, and used across social media channels, 
web activity, merchandise and at both internal and externally facing events, helping to promote 
activity, visibility and quality of engagement. 

• Support now comes from two Pro Vice Chancellors; PI for the CSF and PVC for Research Professor 
Pam Thomas and PVC for External Engagement Professor Simon Swain, who can advise, support 
and take our strategy forward to senior management and university committees. 

  



Case Studies 

As these case studies have had significant influence on the project, we have chosen to include them as 

appendices, easily referred to throughout the report and available at the back of this document.  

Appendix Number Case Study 

Appendix 1 Learning from the Public Engagement Fund 

Appendix 2 Developing Warwick Engages 

Appendix 3 Building our external networks 

Stories of Change 

Public Engagement Manager’s Perspective: ‘A two year learning curve’ – Emily Little 
The PE Manager role was created and supported directly from the RCUK Catalyst Seed Fund (CSF). A new 

role for Warwick that commenced in January 2015 demonstrated a shift in vision and understanding of the 

importance of PE to a research intensive university like Warwick. I started in the post half way through 

year one of CSF funding, following a highly successful two years working with the 50th Anniversary team. I 

became a member of the CSF Project Team and worked closely with the Impact Officers, External Affairs 

teams, a range of academics and the PVC for People and Public Engagement Professor Pam Thomas, to 

learn all I could about how Warwick was going to embed PEwR across the institution. 

I have been at Warwick for twelve years working in an externally facing role for most of the time. Based in 

Communications, setting up and managing the video production team, developing and strategizing 

MOOCs. I then worked in the University’s Learning and Development Centre (Teaching and Learning) to 

gain an understanding of how academic departments operate and the support needs of research and 

teaching staff. I ran the Warwick Awards for Teaching Excellence (WATE) and devised and ran 

programmes to train academics to present effectively on camera. Most recently I was the Creative 

Producer for the 50th Anniversary year (2015) which included the very successful public facing 2-day 

Festival of the Imagination.  

 My current role as appears on the University website includes these lines ‘Emily works within External 

Affairs to enhance PEwR by supporting academic staff, researchers and professional services across the 

University in engaging the public with their research. She provides advice and guidance to find innovative 

and creative ways to bring research closer to the public through festivals, events, sponsorship and 

partnerships across the region and beyond’. One thing I continue to appreciate is that leading on PEwR 

requires a collection of skills that accumulate over time. There are elements of diplomacy, tenacity, 

persuasion, empathy, creativity, bravery and a sense of humour that are needed to succeed, I think I have 

experienced them all over the two years already! A great network and contacts book, plus good two-way 

working relationships with academics is also invaluable. 

Being a member of the Warwick CSF Project Team and learning from original Project Manager Larry 

Atwood really set me on the way to submerging myself into University PEwR strategy and practice. During 

a transient time at Warwick, with many changes at senior level, the reports and business plans for the CSF 

have provided direction and scope for the way forward. The first year in post was a period of intense 

investigation and analysis of how the university can now make PEwR part of its culture at all levels. The 

second year enabled me to action some of the findings and support others. The ‘longer term objective’ of 

creating a PE Team became a reality in March 2017 using year two CSF funding. The team’s presence even 

in six fast paced months has strengthened and grown PEwR, developed, updated and improved efficient 

communication channels, scoped out training opportunities and provided toolkits, and the ability to offer 

more bespoke support and advice. The three new roles have improved support for PEwR across the 



University. I feel proud of the way the team members have taken to their roles, all bringing different skills 

and outlooks with enthusiasm and a dedication to championing and embedding PEwR across Warwick.  

Having the team has meant I can take a step back and focus more on strategy and sustainability. I 

encouraged the team to evaluate everything we did whether formally or informally to gain a better 

understanding of how engagement with research can be best supported. In July we created a ‘working 

principles’ document to gather all our learning and try to narrow down the different stands of our work. It 

was the beginnings of a team strategy. We very much used the guidance of the RCUK supported Beacons, 

Catalysts and Catalyst Seed Fund universities’ learning to develop our direction of travel. My job still 

includes encouraging and supporting the right people to consider and do PEwR, networking and 

maintaining strong relationships with key people across the university, from researchers and students to 

support staff and senior management. A robust network of enthusiastic people that feel supported and 

know who to turn to for help is half the battle in sustaining support for PEwR.  

 

As part of the newly formed Business and Regional Engagement Team (February 2016) including the 

Community Engagement Team we built a strong narrative of engagement support for the University 

across these areas. We remained very much part of External Affairs. Following the new VC’s recommended 

focus on our place in the region and our local community – being seen as an ‘anchor institution’ was key 

and we set out to work on key partnerships, events and research focussed activities. Just over a year later 

and following a round of five-year planning (March 2017) this group was reorganised into Regional 

Engagement within the Registrar’s Office and Public Engagement and Community Engagement staying 

within External Affairs, now called the Engagement Group.  This was a year of change and restructure, but 

the presence and strength of the team and support from Director Ian Rowley has ensured it has a secure 

place.  

 

Challenges going forward for me includes, continuing to develop the PE strategy, making it clearer how 

the team works going forward, focussing on our principles of improving communication, co-ordination and 

evaluation. Continuing to look at our themes of work and how we can add value to the engagement 

activities our researchers undertake and provide useful training. Ensuring a balanced calendar of activities 

across the year that is manageable for the team and that their roles are productive. Working with the PE 

Steering Group to enable them to contribute more effectively, looking at its reporting function and using 

our unofficial champions better to promote PEwR and help us move forward. Assisting Professor Pam 

Thomas, PVC for Research (previously PVC for People and Public Engagement) and Professor Simon 

Swain, PVC for External Engagement to consider and support PEwR in their work, especially with regards 

to the University’s Research Strategy and overall Strategy. Sustainability will be the ultimate key to 

success as we progress with embedding PEwR into the Warwick community and have a legacy from the 

two years of work funded by CSF.  

 

Reflecting on my role and my journey I hope is informative and provides learning for other PE 

practitioners.  The support and advice of the other CSF, Catalyst and Beacons University’s and the NCCPE 

cannot be underestimated for those new to PEwR. There always remains lots to be done and as I have 

begun to realise culture change in higher education and in embedding PEwR is slow process and cannot be 

rushed if it is to be sustained. I look forward to continuing the challenge with greater learning and from a 

stronger position than where I started from two years ago 

 

  



Learning from the Research Impact Managers 
It has been hugely valuable for the Impact Team to now be able to have a dedicated support service for 

PEwR we can direct people towards.  We’re able to devote more of our time towards supporting other 

pathways to impact, but also know there is resource available to ensure PEwR (especially for those not 

looking to do it for a REF case study) is still being supported, developed and grown at Warwick, leading to a 

future where we hope to see much more PEwR leading to measurable Impact as a natural side effect of 

their day to day activities.   

We’ve found it the hands-on support from and collaboration with the PE team has been advantageous for 

identifying non-academic contacts and networks for events and circulation of policy briefs. This has helped 

to increase the potential reach of Warwick’s activities across all faculties.  

Specifically the development of the Museum University Partnerships Initiative has helped to broker 
relationships with key non-academic arts organisations and we’re excited to see where this work 
progresses.  
 
Developing support has helped to raise awareness of both PER and impact; it has stimulated debate on PE 
in the Research Excellence Framework and impact case studies.  
 
 

  



Introducing and Sustaining Public Engagement at Warwick: Ian Rowley, Engagement Group 

Director 
Engaging with the public has always been an integral part of my role here at Warwick, directing an 

externally facing department with responsibility for strategy, reputation, risk management and key 

partnerships. The Engagement Group I am now responsible for is still organically growing as it responds to 

demands both internally and externally. The Group formally called External Affairs sits directly under the 

Registrar and is a well-connected department with teams covering a breadth of areas including Marketing, 

Alumni Relations, Development and Fundraising, Events, Internal Communications, Business Engagement, 

Community Engagement and last but not least Public Engagement. 

Public Engagement sits well within the Engagement Group. When the post of Public Engagement Manager 

came to fruition in 2015/16 it felt right that the role was based in External Affairs with deep connections to 

Research and Impact Services (RIS). Emily Little who took on the role was already extremely well connected 

with both professional and academic staff and having worked on arguably some of the University’s highest 

profile projects during the 2015 50th Anniversary year including the very successful two-day Festival of the 

Imagination. This stood her in good stead for how the role has developed over the last two years.  

I remain keenly involved in how public engagement is embedded within the University. I sit on the Public 

Engagement Steering Group and very much enjoy hearing the positive and not so positive views of our 

‘engaging academics’. It has become a good forum for opening up debate on how best to progress culture 

change here at Warwick. The development of the Public Engagement Team has meant that some of these 

calls for action, barriers or success stories of engagement can begin to be addressed in a practical and 

efficient way. I am aware of how public engagement not just with our excellent research but with our 

campus, our people and our place within our region and beyond is increasing in visibility within the 

University’s Strategy. Changes to the University’s senior team has refreshed our outlook and focus, the 

term ‘anchor institution’ is becoming a vital role for Warwick to play within our locality of Coventry and 

Warwickshire, with Community and Public Engagement at the heart of this. A good reason to keep both 

within my department following some internal restructuring. 

It’s been pleasing to see the PE team establishing so well. Connectivity with the Faculties has begun to pay 

dividends as researchers are increasingly coming to them with activities, very much down to the improved 

communications and channels created, that has meant their supportive role as well as ‘warwickengages’ is 

becoming more visible across the institution. They have already developed strong and productive 

relationships with all of the Engagement Group’s teams. They meet regularly with marketing, development 

and fundraising, Alumni and Internal Comms. They also network well with wider teams in RIS including the 

Impact Managers and Research Development Managers and the Press Office.  

The plan for the team is to move under a new Director who will have a remit of Community and Campus 

Engagement (focused principally in Coventry and Warwickshire), Public Engagement, Campus Masterplan 

Engagement and University Sponsorship/CSR. This is a commitment to Public Engagement at Warwick that 

will enable it to feed into wider University Strategy and our Research Strategy especially with the next REF 

looming on the horizon.  

  



Conclusions  

The timing of the RCUK CSF could not have been better for Warwick. We applied for previous rounds of 

funding, but can now reflect that we had not been ready for the challenge of embedding PEwR across the 

institution. Instead during 2015 when we celebrated our 50th Anniversary, we opened up our doors to a 

wide range of people locally, nationally and internationally and said ‘come and see who we are and what 

we do’.  The response was a positive one; of interest in our research and in our role in society and 

especially within our locality. Having the opportunity to bid for the Catalyst Seed Fund at this point, joining 

other universities in tackling culture change, to increase and improve our public engagement capability was 

timely.  

In the last two years Warwick has experienced a significant period of change.  The senior leadership of the 

University changed within a few months in 2016. We have a new Chancellor, Vice Chancellor, Provost and 

Registrar. CSF PI Professor Pam Thomas who was PVC for People and Public Engagement is now PVC for 

Research. The whole team have had to adapt to the new influences coming from the senior team, picking 

up signals of support and strategic direction, whenever possible. Remaining in close contact with senior 

management, whether that’s meeting formally regularly or informing via email or PEN communications has 

enabled us to ride the many fluxes that institutional change can bring.  

The CSF has benefitted Warwick by allowing us to focus more on PEwR, while still supporting the wider 

Impact agenda. Reflecting on the last two years’ trajectory, it has not always been straightforward, but it 

has always been in a forward direction, even if at times it has been two steps forward, one step back. It 

seems natural now that a research intensive University like Warwick would need a public engagement team 

to co-ordinate and champion activity at all levels. Again developing deeper connections within academic 

and administrative departments has been key to stabilising the situation of the ripples of change that have 

come out from the senior level restructuring. Being aware of how changes affect levels above and below us 

and being able to communicate and support all levels during the last two years has ensured we are a 

respected team of individuals trying to improve the research reputation of the University. 

In practical terms we are responding to the need to improve our internal networks, communicate better 

and more effectively and be seen out in the community and on different platforms more. The funding was 

key in supporting increased resources, especially in personnel, trialling different events, activities and 

locations and the ability to map out PEwR at Warwick and seek to tackle the barriers to embedding it into 

our culture. Since 2015 our ‘publics’ have demonstrated a clear wish to engage more with Warwick and we 

have been able to act on this desire, and much quicker than we could have imagined thanks to the RCUK’s 

invaluable funding and the NCCPE’s support and direction.  

Some important achievements in the journey to embed Public Engagement with Research includes: 

Having a dedicated role of PE Manager and the time to scope out the state of play across the institution 

within the first year was necessary to develop new posts that would make up the PE Team. It has ensured 

the roles are bespoke for Warwick and sustainable until 2020. The learning gathered from the Beacons and 

Catalysts before us, gave confidence that we were on the right path in providing support in this way. 

Revitalising and building networks of significant people at Warwick to help support our work was vital. The 

Engagement Coordinator roles have begun to influence academics who find them helpful and efficient in 

guiding them through the myriad of possibilities of public engagement. The Public Engagement Network is 

now a fully operational channel of communication with a conference day organised for November that will 

share best practice and look at ways to support researchers better. Listening to this group of people will be 

fundamental to getting the most out of a day of discussion and inspiration. 

Following the new VC Professor Stuart Croft’s lead we’ve ventured more into our local communities and 

formed new exciting relationships and partnerships with museums, festivals, libraries and businesses who 



help keep our activities vibrant and varied and more importantly reach the right audiences for our research. 

The reach of our audiences is growing and we are getting our research seen and heard across the region, 

not just contained within campus venues. 

Key learning has been to gather all our knowledge into ‘working principles’ or strategy documents. Having a 

team strategy and also think about raising that up to influence University strategy is important going 

forward. Using the EDGE tool and the NCCPE has given us confidence that we can help enable culture 

change at many different touch points.  

We also realised that having a dedicated PE team is a spectacular achievement, a clear CSF objective that 

has been met and is working as expected. We also would add, that while we are a new asset to the 

University’s support for researchers, we cannot do it alone and rely on ‘champions’ within departments to 

keep pushing for change and financial support. We are very much working strategically from the ground up. 

The ‘doers’ the ones who put themselves and their research out into the public realm and engage on a 

regular basis provide valuable viewpoints and assistance to the team. Working with them, learning from 

them and then figuring out how to tackle barriers and opportunities strategically is our basic strength. Our 

enthusiasm, tenacity, and bravery which reflects ‘young’ Warwick’s personality will stand us in good stead 

for the future which, as it appears now, sees us well on the way to becoming an ‘Engaged University’. 
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RCUK CSF Final Reporting: Appendix 1 
Learning from the Public Engagement Fund 

PE Fund Projects – CSF Year 1 
Name and Job Title Faculty Department PE Fund Project Title Brief description of PE activity funded 

Dr Susan Haedicke 
(Reader) 

Arts Theatre, 
Performance & 
Cultural Policy 
Studies 

PE : Public Engagement through Dramaturgical 
Research: Teatr Biuro Podróży’s The Winter’s 
Tale in Coventry Cathedral, August 2016 

The production of three projects to showcase 
the dramaturgical process to the public 
through adaptation of The Winter’s Tale for 
two performances, one as a piece of street 
theatre in Poland and the second in Coventry 
Cathedral.  Alongside these performances, the 
programme has been translated into Polish 
and distributed widely.  In addition to this, the 
team has produced a digital resources for 
public dissemination including an illustrated 
summary of important past productions, 
pubic conferences have been held at 
Mickiewicz University and activities will be 
replicated in Coventry when the second 
performance took place in September 2017. 
This project strongly encouraged the 
participation of undergraduates and gave 
them valuable insight into working both in the 
UK and Poland to produce public 
performances. The public’s needs and 
perspective were very much considered 
throughout the project. The resources 
produced will also provide useful learning 
tools for future researchers.  
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Dr James 
Hodkinson 
(Associate 
Professor) 

Arts German Studies PE : A Forum for Public Engagement with 
Religion:  

The establishment of a forum connecting 
academia with secondary school teachers, 
students and faith-based communities and 
organisation to bring about discussion and 
better understanding and acceptance of faith 
and difference based around the theme of 
post-secularism.  The project has led to new 
collaboration opportunities with the 
Philosophy Department. The forum has the 
ongoing support of Coventry City Council, 
along with the newly established United 
Nations. 

Prof. Siobhan 
Quenby 
(Professor of 
Obstetrics) 

Medicine WMS PE : PIPR (Patients Involved in Pregnancy 
Research) 

The project, Patients Involved in Pregnancy 
Research (PIPR), brought together 10 women 
that have previously taken part in 
maternity/miscarriage research trials from 
the local area and formulated a working 
group. They attended 5 monthly meetings 
with specialist guest speakers and research 
staff. The group evaluated and critiqued 
current research documentation, evaluated 
the experience of being a part of research and 
also identify research priorities that are 
pertinent to them. They also acted as a focus 
group to which researchers were able to 
approach and gauge reaction to proposed 
research plans and also sampled 
documentation for future trials. 

Prof. Sophie 
Staniszewska 
(Senior Research 
Fellow) 

Medicine WMS PE: Integrating public involvement in the 
development of patient reported outcome 
measures for health research… 

We engaged with patients and members of 
the public known to us for their experience 
and expertise in health-related quality of life 
and patient-reported outcome (PRO) related 
research. Key patient partners participated in 
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a one-day event to discuss the opportunities 
and challenges for active patient collaboration 
in methodological research of relevance to 
PRO development and use. Based on this 
event we have established a network of 
patient partners with whom we will be 
actively collaborating towards the 
development of a future, large funding 
application. 

Dr Anne-Marie 
Broomhall 
(Senior Research 
Fellow) 

Science Physics PE : Our Dynamic Star The PE Fund purchased a number of Solar 
Telescopes that could be used to engage 
different “publics” including children and 
adults to look at the sun and discuss the links 
back to the research on Solar Sun Spots. The 
purchase of the telescopes has allowed 
continued engagement going forward. 

Prof. Andrew 
Levan 
(Professor) 

Science Physics PE : The Biggest Bangs: adding value to the 
Christmas Lecture 

Across the Universe five stars explode every 
second. Our work shows how they explode, 
and why they are important in creating 
almost everything we see around us. This 
project has filmed a lecture presenting these 
results, created videos of numerous practical 
demonstrations, and provided specialised 
shows that present this exciting research at a 
range of different levels. 

Dr Suzy Moat 
(Associate 
Professor) 

Social Sciences WBS PE : Interactive Exhibit based on Scenic or Not 
online game data 

The PE fund part funded an interactive sound 
and film installation to allow the general 
public and policy stakeholders to explore the 
data behind the paper “Quantifying the 
Impact of 
Scenic Environments on Health”. At an 
exhibition held on campus, researchers chose 
to specifically highlight scenic spaces in 
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Coventry in order to spark a conversation 
with local policymakers. 

Dr Nicola Pratt 
(Reader) 

Social Sciences PAIS PE: Ever-ending Austerity? How Austerity is 
Changing Life in Britain 

This project consisted of a public event in 
Coventry city centre to highlight the effects of 
austerity for people in Coventry and to 
critically examine the governmental 
assumptions underpinning austerity policies. 
Speakers from PAIS and relevant third sector 
organizations engaged with local residents 
through a roundtable and breakout format. 
The event enabled PAIS academics to better 
understand local concerns with regards to 
austerity, raised awareness of the relevance 
of publicly-funded research for local 
communities and constituted an opportunity 
for PAIS academics to disseminate findings 
from research to non-academic audiences. 

Dr Trevor 
McCrisken 
(Associate 
Professor) 

Social Studies PAIS PE : Drone Cut-Ups: Publicly Disrupting Drone 
Narratives the Gysin-Burroughs-Bowie Way 

The project used film and schools 
engagement to showcase our research using 
the “cut-up” method to disrupt and 
reassemble the narratives and meanings 
given to the use of drones in counterterrorism 
and the everyday. The public engagement 
event was held as part of the Experience 
Warwick summer school attended by sixth 
form students from across the country. 

Prof. Janet Godsell 
(Professor of 
Operations and 
Supply Chain 
Strategy) 

Science WMG PE : MYchainReaction (supply chain research) PE fund paid for 2 workshops and a social 
media expert to get the public engaged more 
creatively in the supply chain network. The 
public wrote poetry, and the fund helped to 
employ a social media professional to 
promote MyChainReaction to multiple 
audiences, in order to boost the collection of 
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data and stories through the website. With 
money from the PE fund, the website was 
also considerably revamped to become more 
attractive and impactful 

Prof. Julie 
MacPherson 
(Professor) 

Science Chemistry PE: Man-made Diamond: More than just a 
Gemstone 

The PE Fund supported the research stand at 
the Royal Society Summer Exhibition event 
held in London. With ~15,000 attendees at 
the Royal Society over the course of the week 
and constant interaction with the general 
public, school children, teachers, dignitaries, 
etc we felt we definitely achieved our goal of 
educating about diamond and also making 
the association with the research done at the 
University of Warwick 
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PE Fund Projects – CSF Year 2 
Name and Job Title Faculty Department PE Fund Project Title Brief description of PE activity funded 

Dr Anna Harpin 
(Associate 
Professor) 

Arts Theatre & 
Performance Studies 

What if the plane falls out of the sky? The PE fund has contributed to the cost of 
producing digital materials, filming and web 
development which has continued the legacy 
of the project post-performance and ensured 
that the research continues to be available to 
audiences.  

Prof. Gurminder 
Bhambra 
(Professor) 

Social Science Sociology Understanding Brexit: Inequality, Inclusion and 
Social Justice 

Paid for a PhD to project manage the event, to 
help with communication, marketing the 
event and producing papers and reports. This 
funding has provided a time poor the 
academic the opportunity to engage with the 
public about a very relevant topic. As well as 
up-skilling a PhD student who may wish to 
undertake PE in the future. 

Prof. Christopher 
James 
(Professor of 
Biomedical 
Engineering) 

Science Engineering Science and Engineering Week: Showcase March 
2017 

The funding provided extra admin support for 
the project as it was a large scale event with 
all of the research within the department 
presented specifically for the general public.  

Dr Fabio Camilletti 
(Associate 
Professor) 

Arts School of Modern 
Languages and 
Cultures 

Mesmerized! The PE fund specifically covered the costs for 
one event within a wider programme about 
the history of magic and 18th Century culture. 
The event was a mixture between a show, 
lecture and practical demonstration. This 
focuses on a different element of public 
engagement which is a more performance 
based style of presenting research.  

Prof. Graeme 
Currie 
(Professor) 

WBS WBS Translating research about commissioning in 
healthcare through the involvement and 
engagement of patients and the public 

PE team contributed towards the costs of PPI 
representatives and their travel expenses to 
attend workshops as expert public members. 
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These representatives were specifically 
approached due to their knowledge and 
experience within this sector. This budget 
enabled this piece of work to be produced to 
ensure that the PPI section of the project was 
undertaken.  

Prof. Sotaro Kita 
(Professor) 

Science Psychology Disseminating Child Development Research at 
Baby Show Birmingham 

The PE fund paid for the stand within the 
BabyShow at the NEC which enabled the 
researchers to engage with a wider audience 
of people directly relevant to their research 
project. They were able to disseminate their 
research findings and potentially recruit new 
research participants.  

Leslie Francis Social Science CEDAR Young People’s Attitude to Religious Diversity: 
The impact of research on classroom practice 
and curriculum content 

Through the PE fund the researchers were 
able to pay for an off-campus and City Centre 
space. Using this venue they were able to 
ensure that they got a wider general public 
audience engaging with their research. They 
considered the space they used which not 
only intersected with the research conducted 
but also connected with the local audience.  

Alison Ribeiro de 
Menezes 

Arts School of Modern 
Languages and 
Cultures 

Chilean Exiles and the World University Service The PE fund was used to enhance existing 
impact project work and enrich the public 
engagement evidence. Through the research 
stage of the project they discovered a film 
which highlighted the research subject matter 
in a new way. By engaging with the PE fund 
they were able to add an extra event into 
their PE programme giving them a varied 
series of PE activity which may attract new 
and different audiences. The funding also 
provided the opportunity for a high-profile 
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celebrity to get involved with the project 
which raised the public profile of the research.  

Rachel Moseley Arts Film & Television 
Studies 

Regional Cinema: Brown Willy Film Screening The PE fund meant that the researchers could 
invite Simon and Brett Harvey to the film 
screening. They are the writers, producers, 
director and actor within the film. They also 
hosted a Q&A post-screening to talk in depth 
around the film’s subject matter – the rural 
and often hidden side of Cornwall this directly 
links to the academics research and provided 
a visual way to engage with the public.  

Kevin Moffatt Science School of Life 
Sciences 

School of Life Sciences Public Science Evenings Provided funding to pay for an additional 
open evening alongside a wider programme. 
This allowed more of the research within the 
Life Sciences to be showcased. This opens up 
the science spaces and the researchers to a 
general public audience. At the event there 
was a series of presentations from academics, 
poster demonstrations detailing the research 
that takes place within the department 
staffed by the PhD students and lab tours. 
This enables the whole research team to get 
involved with public engagement.  

Rebecca Cain Science WMG Societal Acceptance of Driverless Cars in 
Coventry 

The Warwick PE fund covered the costs 
associated with bringing members of the 
public together for the event which includes 
room hire, consumables to facilitate the 
event, travel costs and refreshments. The 
format of this event was an ideas café which 
allowed members of the public to actively 
feedback their views and experiences on 
driverless cars. It was important that this 
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event was held in Coventry as it is a centre for 
the motor industry. 

Richard Wallace Arts Film and Television 
Studies 

Women Projectionists in the UK: A Hidden 
History 

The researchers were able to partner with the 
Flatpack Film Festival in Birmingham to 
showcase their research findings in both 
poster format and a talk led by the academics. 
They were able to utilise the marketing of the 
festival to ensure a general public audience of 
people actively interested in the topic – 
female film projectionists. At this event they 
also discovered another female film 
projectionist they could work with on the 
research project and add to their research 
materials. This a good example of aligning 
with existing public events both to help with 
logistic issues of PE such as marketing and 
organisation but also identifying a new 
audience.  
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Key Learning from the projects 
The money provided by RCUK enabled us to run the public engagement seed fund both years of CSF.  

As outlined in the above tables we supported a broad mix of projects in varying points of conception 

and planning. Some projects were well linked to the research programme and were already in the 

planning stages, and as such where accelerated or enhanced by the additional cash.  Others have 

stated that the fund was the sole driver for creating the activity and would not have happened 

without it.  

Such is the success of the fund we have prioritised it as a key project to continue beyond CSF, 

despite having a smaller budget in future.  We’ve learnt a huge amount through running this fund 

and reflecting on it here is helping to shape criteria for the next round of funding to be offered in the 

2017/18 academic year.   

 Funding amount changed between first and second year from £3000 to £1000 as this was 

due to academic feedback about the difficulty of spending the total amount on a PE project 

during the application reporting. This shows that our academics only require small amounts 

of funding to effectively do PE.  

 PE fund has been well received and we are continuing to get requests from researchers 

about the PE fund. Senior management has recognised the contribution this funding has 

made and we are now considering how to support this activity post RCUK.  

 Ideally we want budget commitments as soon as possible within the academic year so we 

are able to enhance our offer to the academics. For example we could provide a pre-

application workshop in term one to allow strong and effective PE activity so that the PE 

activity could take place within terms two and three. We could also provide them with a 

longer leading time to plan their activity to ensure effective engagement and opening up 

more opportunities for our academics to engage for example seasonal activities like 

festivals. 

 Support required from the PE team has been varied and should continue to be assessed on a 

case by case basis. Sometimes support may be more valuable than funding.  

 All of the projects in years 1 and 2 were from applicants who were already actively engaging 

with the public or at the very least open to the idea. We would like to encourage more 

researchers to get involved who are less experienced in PE. To ensure that this happens we 

would utilise our further established internal networks to market the call to a wider group. 

Another avenue we could explore is advertise this call further to the PhD’s and early career 

researchers, through the PG Hub, departmental PG co-ordinators and working more closely 

with the SU.  

 To open up the opportunity for pre-application support to encourage less experienced 

engagers to apply and help them to think about their PE concept.  

 Opening up the application process further so we aren’t just funding specific events but 

funding the projects which will enable the embedding of PE across the institution in the long 

term. 

 To align the PE Fund with our PE priorities within Warwick’s PE Strategy or the wider PE 

guidance/benchmarks to ensure that the fund supports innovative PE approaches and 

creates a wide a varied set of case studies and peer to peer learning that can be shared 

internally and externally, helping to lead the way in PE. 

 Feedback from the reports has been taken on board and has helped to shape some of the 

priorities going forward e.g. reviewing Workload Frameworks and promotion criteria to 

ensure that researchers can find the time to do PE and be rewarded and recognised for their 

efforts. 
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Feedback about the PE Fund from our Academics: 

PE Fund 2015-16 
“Due to the PE fund we have been able to engage with the public in a way that exceeded our 

expectations, whilst it enabled us to continue trying a radical new approach to research (the 

MyChainReaction project). It is fair to say that without this PE fund, the MyChainReaction project 

would have ceased.” Janet Godsell 

“In terms of advice for others, our session worked best because it was so interactive – we included 

the audience directly in the production of research outcomes and they felt empowered by the 

opportunity to conduct an experiment in partnership with academics” Trevor McCrisken 

“The whole thing, from start to finish, was a very useful learning experience. This was the first time 

for PAIS to run a public engagement event in Coventry and I think that it was important for 

understanding the opportunities and obstacles to public engagement.” Nicola Pratt 

“This is the largest scale PE event I have ever been involved with and also the most time consuming 
in terms of what was required for the event and also the time required during the event. Some days 
we were talking to visitors from 10 am in the morning to 10 pm at night with only 30 mins for lunch. 
It was probably the most physically draining event I have ever particpiated in but also the most 
incredibly enjoyable. The event had a real buzz about it and the level of questions we got asked was 
phenomenal. People came to this event because they were genuinely interested and many had 
taken time to watch the video before attending. I met some amazing and fascinating people. I would 
encourage others from Warwick to take the lead in suggesting an exhibit title. However, I will 
definitely need a few years break before doing this again it is an ENORMOUS undertaking in an 
already busy work schedule.”  Julie MacPherson 
 
“We have really welcomed this opportunity for funding to create public dialogue about this key area 
of health research and are gratfeul to the fund for their support.” Sophie Staniszewska 
 
“We are very grateful to Warwick for their support of this project, without which the event would 
not have happened. The idea we proposed for the call had been under discussion for a while before 
the call was issued, but had not appeared feasible due to lack of resources. Access to similar 
resources via future calls would be immensely appreciated. Being able to fully cost staff time would 
vastly increase the scope of projects we could consider.” Suzy Moat 
 
“Thank you for the funding that stimulated and faciltated this intiative. Small amounts of funding are 
essential to initiate, PPI activities and Warwick’s funding was needed. Recognition by University of 
Warwick collegues that PPI is a necessary part of an academics job would be very helpful.” Siobhan 
Quenby 
 

PE Fund 2016-17 
“We should consider public engagement/impact as something taking place in the long run, whose 

effects may be visible much beyond the initial scope of events” Fabio Camilletti 

 

“I think a better understanding of the value and puprose of PER would help improve colleagues 

willingness to engage with and support PER”. Anna Harpin 

 

“The importance of concerted publicity and varied advertising across different electronic platforms 

and in physical poster/leaflet format is significant if you want people to come from outside the 

traditional university community. Choosing an accessible venue and having diverse speakers also 

helps to make the PER event more inclusive and inviting”. Gurminder Bhambra 
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“This public engagement event raised the public profile of the research conducted at the University 

of Warwick.” Dr Elizabeth Arweck (Leslie Francis) 

 

“Thank you for the funding, the event became larger than expected, but much more useful for the 

project and much more useful for demonstrable impact. The PE funding was essential to start the 

planning process, and will be a solid basis for future work”. Alison Ribeiro de Menezes  

 

“It is almost certainly the case that the research on women projectionists – and the ‘Is that a woman 

in the box?’ event – would not have come about had we not spoken to Joan and Bill Pearson at the 

2016 Flatpack festival when we were doing public engagement events for other aspects of The 

Projection Project”. Richard Wallace 

 

“We advertised mainly via email and using social media [….] purchasing advertising on social media 
such as on Facebook proved to be particularly successful in generating interest. We also invited a 
local radio station down to come and sample our “toys” where a journalist came and played with a 
few bits of technology (such as the “brain controlled scalectrics”) and recorded interviews with the 
(mainly) students responsible for the technology – this interview was aired the night before and on 
the day […] priceless publicity. This was definitely a successful and cost-effective event which we will 
be repeating.” Christopher James 
 
“Organising a timetable that is varied and flexible to allow this was a key to our success .These 
events have encouraged the School of Life Sciences to further budget for another 5 public science 
evenings this coming academic year 17/18” Kevin Moffat 
 
“Continue with the public engagement fund” Sotaro Kita 
 



RCUK CSF Project Case Study 2:  
Developing Warwick Engages 

Warwick Engages was launched in March 2017 to promote public engagement at Warwick both 

internally and externally.  This included a refresh of the public engagement website and Twitter 

account, and the production of several printed materials to be used at events out in the community.  

With the experience of the PE Manager in HE communications and the fact that the PE team are 

based within External Affairs alongside the expertise of the Digital, Brand and Communication 

Marketing Teams, plus the Press Team and Internal Communications, it’s been natural for us to think 

of promoting ourselves and activities in a joined up way. Better comms and marketing can increase 

our visibility, our networks and the reach of our work. 

It cannot be underestimated how much we have benefitted from utilising this expertise. We have 

also had to follow the University’s new brand - new colour palette, style of communication and more 

open welcoming language – which has allowed us to be creative and develop a public friendly 

approach in our own communications. Being able to shout out amongst the ‘noise’ of a huge busy 

institution has been invaluable to ‘setting our stall’ of support up and improving our place in the 

community. 

Website 
The website refresh aimed to demonstrably re-launch Warwick’s commitment to public engagement 

and the arrival of the Public Engagement Team, as well as making it a more useful resource for staff 

and students on campus.  

The revitalisation of the website added in sections such as a Knowledge Bank, providing guides and 

resources to support those undertaking engagement, funding opportunities to explore, and a series 

of engagement case studies.  These case studies are profiled regularly on a scrolling banner on the 

home page and aim to highlight different types of public engagement from across a range of 

departments.  They are also shared via Twitter and across internal communications channels as a 

way to profile Warwick’s engagers widely to both other academics and professional services staff.  

The graphs shown in figures 1, 2, and 3 demonstrate the impact this refresh has had on how often 

the site is visited.   

Figure 1 – page views in the 3 months preceding the website refresh 

 



Figure 2 – page views in the 3 months following the website refresh 

 

Figure 3 – page views in the 3 months prior to submission of this report 

 

As this data clearly shows, website views have increased dramatically and continue to climb.   

Twitter 
The PE Twitter presence has been rebranded as @WarwickEngages and we now aim to put out 

content on the feed at least once a day.  We use the account for a few different goals.  Firstly we 

support local community to build out networks with that audience, for example by tying in to key 

campaigns such as Coventry’s bid for City of Culture 2021 and following local events feeds to be 

aware of upcoming activities in the region. We also use it as a key way to deliver news to staff, 

tweeting out about PE funding available and opportunities to get involved in PE that may be of 

interest.  Finally we use it to interact with other public engagement professionals and keep up with 

sector news so we can spread this messaging out to our academic community both via twitter, but 

also for particular key messages via the Public Engagement Network (emailed to over 200 people) 

and the website.  

There has been a slower rate of growth with the Twitter than the website, on average we gain 1 new 

follower per day since the launch of Warwick Engages in March, with.  Given the relative small 

amount of time it takes to run the Twitter account and how helpful it is as a way to identify activity 

going on we would still recommend teams have a Twitter presence, or tap into existing social media 

channels at their university.  

 



 
 

 

Branded Materials  
We used a small amount of the CSF funding to put towards the purchase of branded Warwick 

Engages materials.  This has included two pop up banners, a marquee and a large banner backdrop.  

These have been helpful to be able to lend out to academics looking for items to make their events 

seem more professional and identifiable as a Warwick activity. Having hoodies and t-shirts made for 

the team has also helped us to feel more professional when out supporting activities. We are clearly 

identifiable and have had lots of public asking us who we are and what we do at the University when 

we have been at events such as our Ideas Café’s and the Also Festival. We began to fel more of a 

‘team’ and that has been a good thing to have so early on in our development. 

          

       



RCUK CSF Project Case Study 3: 
Building our external networks  

Since the public engagement (PE) team started in March 2017 they have been working to develop 

our network of external communities and opportunities for our academics and students to engage.   

Festivals 
Festivals have been a key focus for the PE team as we think they provide a great opportunity to 

reach a new audience who are interested in research but may not come to the university.   

In July 2017 we provided sponsorship to a local ideas festival which provided a weekend of talks and 

opportunities for reflection for 500 people.  Warwick had 5 academic speakers presenting over the 

weekend and reached a total of 350 people across 8 different talks/ panel discussion.  Of these 87% 

had no existing connection with Warwick.  Sponsoring this festival (£5k) enabled us to build a 

relationship with the festival organisers who have also helped us place speakers at Latitude in 2017 

and are working with us to identify potential speakers for Blue Dot in 2018.   

Using the Catalyst Seed Funding we’ve also been able to scope out various different opportunities 

for the future including Hay Festival and Cheltenham Festivals.  This work will inform the wider 

public engagement strategy for providing engagement opportunities going forward.  

Ideas Cafes 
The Ideas Café format bring together research and the public to discuss research in an intimate and 

informal way.  The key focus of the event is two way discussion in small groups.  Researchers provide 

a very brief introduction to their research at the beginning of the event, and then spread out 

amongst the audience in a round table format to further discuss a provocation question based 

around their research. The audience members can then ask more questions and share their thoughts 

and experiences around that research subject for 15-20 minutes. Discussions get fed back to the 

wider audience and notes are taken for future reporting and use by the researcher. The audience / 

researchers then rotate so that every member of the audience gets to discuss every research topic.  

Warwick has run four Ideas Café’s to date, topics included: Ageing Population, Cyber Security, 

Caribbean Studies, and Driverless Cars.  All were run off campus to remove barriers to those external 

to the university attending.  This includes both practical concerns as the campus is not centrally 

located and has issues with transport, but also to provide a more welcoming setting for those from a 

non-higher-education background who may be put off by the Ivory tower of academia.  

Both the Ageing and Caribbean studies Ideas Cafes were in partnership with community focused 

organisations, which made promotion and content management easier due to the co-production of 

the events – there was significantly greater “buy-in” from the audience members and events were 

fully booked with little effort to promote. 

 

Museum Partnerships 
The Public Engagement team successfully applied for two pots of seed funding to collaborate and 

engage with museums both locally and nationally that align specifically with the research conducted 

at Warwick. Through this we have been able to engage with Culture Coventry (including Herbert Art 

Gallery, Coventry Transport Museum and the Lunt Roman Fort), Erasmus Darwin House, Think Tank 



Birmingham and the Science Museum in London. We are also compiling further sources that we can 

create strong partnerships with across the region which will continue to evolve as the public 

engagement team continues to grow. Also, we have been able to meet with the Museum 

Development Officers for Warwickshire and Shropshire as well as Staffordshire. This was incredibly 

helpful in terms of understanding wider strategic goals that museums must meet as well as being 

able to talk more broadly about the partnerships we could make.  

 

The second project funding we have applied for we did directly in partnership with the Herbert Art 

Gallery and Coventry University. This has been our chance to consider producing an exhibition 

alongside these two partners which fit with not only both universities research priorities but the 

curation plans of the Herbert. This project will specifically focus on migration, identity and belonging. 

The most important part of this project is to co-create this idea with the communities that we want 

to engage with. We have made valuable connections with some local groups in the Coventry area 

who can help us with accessing the people we would like to work with as well as providing 

invaluable experiences about their work. These groups include the Coventry Refugee and Migrant 

Centre and the Coventry Central Library who have extensive networks into the community. The 

project team have also made connections with Derby Museum and a museum in Berlin to share 

knowledge and learn about their previous exhibitions that are along the same theme.   

 

Working with local community groups  
Another avenue we identified for providing opportunities for our academics and students to do 

public engagement was through local community organisation meetings.  We’ve built links with 

Pecha Kucha Coventry and Café Scientifique Leamington in order to help join them up with the 

university and to enable us to keep them informed of relevant activities at the university.  

The biggest piece of work we’ve done is begun working with local University of the Third Age (U3A) 

groups from across our region.  Initially we got in touch to help promote our activity, however we 

are now actively working with them to identify what they would like to hear about from the 

university (for example they are keen for an Energy themed Ideas Café).  We hope to continue to 

grow this relationship for mutual benefit.  

To further build our knowledge of how best to work with more diverse communities one of the team 

attended a conference entitled ‘Common Cause – How do academics talk to BME communities’. This 

was an opportunity to meet with local community groups, university representatives and those who 

have previously worked with local communities to share knowledge and best practice for future 

partnerships between universities and communities.  

 

Libraries 
Over the past six months the team has made a concentrated effort to connect with our local libraries 

to understand how we can work with them as a venue for public engagement, to connect with the 

publics who use the libraries to market public engagement events and also to align further with the 

libraries strategic priorities. We have met with the Service Development Manager at Coventry 

central library and the Principal Librarian at the Warwickshire Library Service. We have also spent 

time scoping out the libraries as venue spaces including Kenilworth, Leamington, Warwick and some 

of the local libraries across Coventry. Through these connections we have already partnered on 

some events hosted by the libraries.  These include: academics researching child development at the 



Warwick medical school, a Royal Society of Chemistry funded project for community outreach across 

three libraries in Coventry, and the BBC Civilisations project for regional events where we are 

working with our Classics department for a week of events in Warwickshire. 

 

 

 

 



Appendix 4 
People at Warwick 

Staff (in kind contributions) 
Project team meetings held roughly every 6 weeks throughout the two years. 

RCUK CSF Project Team 2015-16 
Chair and PI –   Professor Pam Thomas, Pro Vice Chancellor, People and Public Engagement 

Secretary –   Ann Brown, Research Support Services (RSS) 

Project Manager -  Larry Atwood, Impact Manager (RSS) 

Members:-  Katie Irgin, Impact Officer Faculties of Science and Medicine     
   Claire Battye, Impact Officer, Faculty for Social Sciences 

Ally Caldecote, Outreach Officer, Department of Physics 
   Catriona Firth, Research Development Manager, Faculty of Arts  
   Eleonora Belfiore, Associate Professor, Centre for Cultural Policy Studies 
   Sophie Staniszewska, Senior Research Fellow, Warwick Medical School 
   Emily Little, Public Engagement Manager (Joined Jan ‘16) 
 

CSF Project Team 2016-17 
Chair and PI –   Professor Pam Thomas, Pro Vice Chancellor for Research 

Secretary –   Ann Brown, (RSS) / Naomi Kay, Engagement Officer (March 17) 

Project Manager -  Larry Atwood, Impact Officer Faculty of Science/                                              

Emily Little, Public Engagement Manager (July 2016) 

Members -  Katie Irgin, Impact Officer Faculties of Science and Medicine  
   Anne Maynard, Impact Officer, Faculties of Science and Medicine   
   Claire Battye, Impact Officer, Faculty of Social Sciences 
   Stephanie Seavers, Impact Officer, Faculty of Social Sciences 
   Katie Klaassen, Impact Officer, Faculty of Arts 

Ally Caldecote, Outreach Officer, Department of Physics 
   Sophie Staniszewska, Senior Research Fellow, Warwick Medical School 
   Lucy Horrocks, Engagement Co-ordinator, Faculties of Social Sciences and Arts 
   Alison Phillips, Engagement Co-ordinator, Faculties of Science and Medicine 
    

Examples of other staff with Public Engagement focus/responsibility: 

 Flo Swann -Project Support, Warwick Creative Exchange & Public Engagement Officer 

Prisoners, Medical Care and Entitlement to Health in England and Ireland, 1850-2000 

 Dr Jennifer Crane, Public Engagement Research Fellow, 'The Cultural History of the NHS' 

 Branagh Crealock-Ashhurst, School of Life Sciences, Outreach and Widening Participation (Public 

Engagement Events). 

 Dr Rachel Edwards, Department of Physics, (Schools and Public Outreach), Winner of Public Engagement 

Staff Award 2017. 

 Nick Barker, Department of Chemistry, Teaching Fellow and Schools Outreach Programme, Warwick 

Learning and Development Centre trainer in engaging public audiences. Warwick’s 'Chemistry in schools 

outreach programme’ shortlisted in the Times Higher Education Awards 2017 ‘Widening participation or 

Outreach Initiative of the Year’ category. 

 Ally Caldecote, Department of Physics, Outreach Officer, Organiser of Warwick’s Annual Public Christmas 

Lecture Series, Big Bang Fair. 

http://www2.warwick.ac.uk/fac/arts/history/chm/research/current/nhshistory/
http://www.the-awards.co.uk/2017/en/page/shortlisted-page-2017


 Kay Doncom, PE Officer for Wellcome 5-year funded Quantitative Biomedicine Programme (Warwick 

Medical School), joining the Public Engagement Team in January 2018. “The overall aim of the Quantitative 

Biomedicine Programme’s public engagement work is to engage a variety of audiences in considering, 

questioning and debating the key issues in quantitative biomedicine, including the molecular, technical and 

implications for society” 

 Dr Ruth Patchett, Department of Chemistry and Midlands Education Coordinator for the Royal Society of 

Chemistry. 

Warwick Public Engagement Programme Governance Arrangements 

2015-16 

GROUP/TERMS OF REFERENCE  MEMBERSHIP  

Public Engagement Steering Group (PESG)  

• Steer the development of a new University wide PE Strategy  

• Oversee the implementation of the PE  

Strategy, once it is agreed  

• Help to articulate the PE Strategy to internal audiences, and 
generate an improved PE  
culture within the University  

• Lead on engagement with external organisations such as the 
NCCPE and the Beacons for PE  

• Secure sustainable funding streams for the PE programme, 
and decide on how those funds should be spent  

• Develop a comprehensive PE training programme for 
practitioners at all levels, to address any gaps in 
knowledge/capability  

• Receive and review reports from the 3 PE  

Sub-groups  

• Via the Chair, report on progress with the PE programme, and 
its activities, to relevant University committees  

• Meet 4 times a year – once in each term, and in the Summer  

 Chair: PV-C for People & Public 
Engagement  

 Secretary: Public Affairs Officer  

 The Chairs of the 3 Sub-groups  

 Project Manager for the RCUK PER 
Catalyst project  

 Director, Institute of Advanced 
Study  

 Director of Development,  

Communication & External Affairs  

 Public Engagement Manager (EL)  

 Leading PE practitioners  

(academics): Kate Astbury, Rachel  

Moseley, Don Pollacco, Michael 
Scott  

 SU SABB TBC  

 External members?? Steering 

Group  

to decide once it is established  

Sub-group 1: Public Engagement with Research (PER)  

• Act as the overall delivery team for the RCUK  

PER Catalyst project  

• Receive and consider reports from the Impact Officers and 
Press & Policy Unit on impact activities  

• Develop and utilise tools and processes to monitor and assess 
the success of the PER programme  

• Explore the opportunities for co-production in research, and 
organise café-style events to discuss this with stakeholders  

• Review the role of PER in the recruitment & promotion of staff  

• Oversee the establishment, themes and activities of the 

refreshed Public Engagement Network (PEN), so that it serves 

as the platform to share ideas and communicate best practice 

in PER  

• Arrange meetings of the PEN once a term, involving more 
researchers  

• (Cross-cutting role:) contribute to developing an improved PE 

culture within UoW 

 Chair: Principal Investigator (PI) 
for the RCUK PER Catalyst project  

 Secretary: Project Manager for the 
RCUK PER Catalyst project (+ 
Impact Officer for Science)  

 Impact Officers for Arts, Medicine, 
Social Science  

 Senior Teaching Fellow, Physics (+ 
p-t UoW PE Officer)   

 Senior Research Fellow, WMS (SS)  

 Associate Professor, School of 
Theatre Studies (EB)  

 Senior Public Affairs & Policy  

Adviser  

 Student researcher TBC  

 External members?? Sub-Group to  

decide once it is established  



 Later: A REF person  

 NB Individual academics to be 

invited to meetings, as 

appropriate 

Sub-group 2: Engagement with Young People & Schools (PEYPS)  

• Coordinate the University’s engagement with local primary 
and secondary schools  

• Develop a schedule of all the schools with which UoW is 
engaged, with a view to identifying overlap and opportunities  

• Receive reports on progress with implementation of the OFFA 
Access Agreement  

• Receive reports on academic departments’ activities in schools 
& IGGY  

• Receive reports on the C&W Collaborative  

Outreach Network  

• (Cross-cutting role:) contribute to developing an improved PE 
culture within UoW  

  

 Chair: Head of Widening 
Participation & Outreach  

 Secretary: member of the Public 
Engagement Network?  

 Operations Director, IGGY  

 Director of Centre for Professional  

Education  

 Principal Teaching Fellow, WMG  

(ML or SM)  

 Education Director, Warwick Arts 
Centre  

 Volunteer Development 
Coordinator, W Volunteers  

 C&W Collaborative Outreach 
Network Manager  

 SU Warwick Inspire rep TBC  

 External members?? Sub-Group to  

decide once it is established  

Sub-group 3: Engagement with Community Stakeholders (PECS)  

• Receive and discuss intelligence about key developments in 
community affairs  

• Coordinate local stakeholder engagement, including with local 
councillors and local residents  

• Help the Regional Affairs Group with the development of a 
Regional Engagement Strategy for UoW  

• Develop and maintain a PE web portal, including a resource 
bank for internal use  

• Coordinate UoW’s involvement with external Festivals  

• Coordinate Festivals and other PE events on campus  

• Provide support to the team leading UoW’s contribution to the 
Coventry UK City of Culture bid, as required  

• (Cross-cutting role:) contribute to developing an improved PE 

culture within UoW  

 Chair: Head of Stakeholder 
Relations or Partnership Director,  
External Affairs  

 Secretary: Public Affairs Officer  

 Director, Warwick Arts Centre  

 Senior Public Affairs & Policy 
Adviser  

 University Events Manager  

 Warwick Volunteers Manager  

 Community Engagement Officer, 
CLL  

 Head of External Relations, 
Student Careers & Skills  

 Head of Marketing, CCSG  

 SU SABB, or a student active in W 
in Africa, W in India or W 
Volunteers  
TBC  

 External members? Sub-Group to  

decide once it is established  

  

  

 

 

 

 

 



 

Development of Governance: 2016-17 
 

Restructure of group(s) and revised membership of Public Engagement Steering Group 

 

Changes includes: Removal of 3 subgroups to streamline decision making and efficiency, additional Faculty 

nominated ‘engaging’ academics, new Chair, additional key stakeholders, PE Officer becomes secretary. 

(*original members from 2015) 

 

Aims going forward into 2017-18: 

 

 Official reporting lines to be defined 

 Terms of reference to be revised and updated 

 Proactive in approach to enable culture change 

 

Simon Swain Chair 
PVC for External Engagement 

Caroline Oakman  
Naomi Kay (Mar 17) 

Secretary (Mar 16 - Nov 17) 
Secretary (Mar 17-  ) 

Pam Thomas*      PVC for Research 

Kate Hughes*        Partnerships Director, Business & Regional Engagement 

Paul Blagburn* Assistant Director (Outreach), SROAS  

Emily Little* Public Engagement Manager 
Project Manager for RCUK CSF for PEwR 

Don Pollacco*  Physics 

Michael Scott* Classics 

Kate Astbury*  History    (Nominated by Arts Faculty Chair) 

Rachel Moseley*   Television and Film Studies 

Kevin Moffat SLS          (Nominated by Science Faculty Chair) 

Nick Chater WBS         (Nominated by Social Sciences Faculty Chair) 

David Davies 
Sophie Staniskewa  

WMS        (Nominated by Dean of WMS) 
WMS        (Replacement Autumn 17) 

Giorgio Riello* 
Peter Scott 

IAS Director 
Incoming IAS Director (Autumn 17) 

Andrea Pulford Warwick Arts Centre 

Jonothan Neelands Coventry City of Culture 2021 Bid lead. 

Ian Rowley* Director of (External Affairs) The Engagement Group 

Mark Hinton Centre for Lifelong Learning (Community Manager) 

 

 

http://search.warwick.ac.uk/people/directory?department=SR
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