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UK COMMUNITY PARTNER SUMMIT – SUMMARY AND ACTIONS 

24th and 25th September 2013, Bristol 

 

Overview 

Over 60 representatives working with communities across the UK attended the UK Community Partner 

Summit. The summit was an opportunity to explore how best to support community based 

organisations who were working with universities, and to discover whether there was value in coming 

together to share and learn from each other. 

 

 
 

Funded by the Arts and Humanities Research Council (AHRC) and the National Coordinating Centre for 

Public Engagement (NCCPE), the 2 day summit was the culmination of an 18 month project exploring 

how the interests and needs of community based organisations working with universities might best 

be served, and consulting and testing the value of having a UK wide community partner network. 

 The project had several features: 

- An initial smaller summit in June 2012 where 20 experienced community partners met to 

explore whether, despite their diverse agendas, they shared experiences in common about 

their work with universities. Challenges and themes identified included: communicating 

effectively and negotiating different cultures, dealing with different expectations, 

building relationships, engaging students for mutual benefit, tackling issues of power, 

equity, capacity and funding, measuring value and effectiveness and building a legacy – 

and three actions were agreed 

o To explore the potential of a UK community partner network (UKCPN) 

o To develop a ‘sat nav’ to support community based organisations to navigate the 

terrain of community-partnership working  
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o To consider how policies affecting community university partnerships might be 

impacted by the community partner perspective, at a local and national level. 

- A working group – made up of volunteers from the first summit who were committed to taking 

the ideas forward 

- A research project to gather the views of a wider cohort of community based organisations 

through an online survey and three focus groups. A summary of this work can be found in 

Appendix 1 & 2. 

- National and international visits to represent the project and learn from other contexts about 

how to make this work thrive. A summary of visits can be found in Appendix 3.  

- A second summit to bring a larger group of community based organisations together to build 

capacity for effective practice, and to gather support and direction for the network. 

 

Summit Summary 

The evaluation of the second summit in September 2013 includes 

feedback from a wide cross-section of community partners and 

provides a clear reminder of the challenge ahead to establish a UK 

wide network able to meet a diverse set of interests and needs.  

Specific highlights that people really valued included:   

 

1. The keynote:  “I wish I had a Community Partner Coach before I started out doing Community 

Based Participatory Research” from Ann-Gel Palermo, Community Activist Researcher, Chair of 

Harlem Community and Academic Partnership, New York City and Board member for 

Community Campus Partnership for Health.  

 

2. The Plenary session: “The Context for Community-University Partnership Working”, Sophie 

Duncan, Deputy Director, NCCPE. Please see the slides here.  

 

3. The Networking Opportunities – the speed dating activity and marketplace were just two of 

the ways delegates appreciated finding out more about each other. 

 

4. The three workshops delivered by community partner working group members: 

Getting Started.    Dave Wolff from the Community University Partnership Programme at the 

University of Brighton and Ruth Chandler, Service User and Carer Involvement Coordinator 

Sussex Partnership NHS Foundation Trust introduced ideas for finding your way around a 

university and getting your project going. See the workshop hand-outs:  ‘Getting started’; 

‘Glossary of terms’.    

 

Resolving Problems.   Erinma Bell MBE, Chair of the Community Alliance for Renewal Inner 

South Manchester Area and Russell Hogarth, Honorary Fellow, Community Engagement 

Ambassador, University of Central Lancashire facilitated a collective problem solving and Q&A 

session.  See the workshop hand-outs: ‘Potential Problems, pitfalls and what to watch out for!’ 

and ‘Ways to contact potential academic partners’.   

Influencing National Policy and Practice.    Ann-Gel Palermo, Harlem Community & Academic 

Partnership; Penny Evans, Assistant Director Knowle West Media Centre Bristol; Sophie 

https://www.publicengagement.ac.uk/sites/default/files/CCPHCommunityCoachUKSlides%20for%20web.pdf
https://www.publicengagement.ac.uk/sites/default/files/CCPHCommunityCoachUKSlides%20for%20web.pdf
https://www.publicengagement.ac.uk/sites/default/files/Community%20Partner%20Summit%20Sophie.pdf
https://www.publicengagement.ac.uk/sites/default/files/Resource%20-%20Getting%20Started.pdf
https://www.publicengagement.ac.uk/sites/default/files/Resource%20-%20Glossary%20of%20terms.pdf
https://www.publicengagement.ac.uk/sites/default/files/Resource%20-%20Potential%20Problems%20Kim.pdf
https://www.publicengagement.ac.uk/sites/default/files/Resource%20-%20Ways%20to%20contact%20acad.pdf
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Duncan, NCCPE and Kim Aumann, Boingboing CIC, offered a framework for beginning to map 

who makes the decisions and what could be changed. Please see the slides here.   

 

5. Learning from other networks 

Mike Aiken, committee member from the Voluntary Sector Studies Network provided 

delegates with three key pieces of advice:  create a virtual meeting space for sharing ideas and 

resources; start small and work through people willing to organise regional meetings; 

community partners cover a broad spectrum so it might help to stream membership to 

accommodate different interests.  Please see Mike’s slides here. 

Maeve Lydon, from Community Based Research Canada shared her enthusiasm and support 

for community partners organising together. She encouraged delegates to consider the UKCPN 

as part of a large social movement working to change things, implored Research Councils to 

encourage authentic community university partnerships by only allocating funds to projects 

that were co-designed and co-governed, and welcomed the opportunity to partner with the 

UKCPN and NCCPE to share experience, conduct joint projects and help to build capacity. 

 

 

 

  

https://www.publicengagement.ac.uk/sites/default/files/Influencing%20Policy%20Workshop.pdf
https://www.publicengagement.ac.uk/sites/default/files/VSSN%20Mike%20Aiken%20slides.pdf
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Next Steps 

 

Following the feedback from delegates, research project, and the work of the community partner 

working group the following activities are planned.  

 

1. The network will be officially launched 

o The UKCPN Mission Statement, to build community partner capacity, influence local 

university practice and inform Higher Education policy and funding, will be broadcast 

o Membership will be open to any individual community member or academic, aligned 

to a community based organisation or university, in agreement with the network’s 

mission and prepared to help advance its aims and objectives  

o The network will be a free, open email list which any member can post to 

o The NCCPE will provide leadership and support for the UKCPN. 

 

2. The ‘Sat Nav’ will get underway and added to the NCCPE website 

o The NCCPE website will host the UKCPN pages  

o The UKCPN pages will include a small number of bespoke resources such as beginners 

guide; solving and resolving issues; understanding universities 

o Links will be provided to other relevant resources   

o When the NCCPE website is re-launched in 2014, help from members of the UKCPN 

will be sought to make the pages community partner friendly and a facility for 

community partners to publish summaries of resources and case studies they think 

relevant to others, will be available. 

 

3. Promotion 

o Community partners expressing an interest in being involved will be invited to join the 

project working group meeting and workshop presentation at Engage, November 2013  

o The NCCPE will work with members of the network to assist with the promotion of the 

UKCPN and its resources. 

 

4. Resources 

o The NCCPE  will seek funding and if successful, work with UKCPN members to plan and 

deliver a small number of activities to establish: 

 A community mentor scheme  

 Regional events to bring community partners and academics together 

 National yearly summit 

 Training and capacity building for community based organisations.  
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Appendix 1:   SUMMARY OF ONLINE SURVEY 

We asked community partners who work with or are interested in working with universities, for their 
views about a UKCPN. 96 respondents filled in the survey between March and October 2013. Here’s a 
summary of just three of the 14 questions that have informed our planning:  
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Appendix 2:   SUMMARY OF FOCUS GROUPS 

In the summer of 2013 the Community Partner Network (CPN) held three focus groups with 
community partners to enquire further into their views about the need, shape, remit and purpose of a 
network.  The focus groups took place in Edinburgh, London and Manchester, with an average of eight 
community partners attending each.  The groups highlighted quite different issues, however, the 
following were shared across all three and could guide CPN’s work in future: 

 There is a tension between the envisaged national remit of the CPN and the fact that local areas or 
regions are perceived to differ much in terms of the type of activity that is generated there. Factors 
that might influence this are geography (i.e. urban vs. rural areas, size of town/community) and type 
of university (i.e. part of the Russell group or a former polytechnic, age of university).  Therefore, a 
one size fits all approach seemed inappropriate to most focus group attendees. Instead, it appears 
that the CPN should try to incorporate a local/regional mechanism alongside a national function. The 
idea of locally-based brokers appeared to have some currency. 

 The CPN was predominantly seen as having a coordinating function to enable networking, sharing of 
best practice, capacity building and raising the profile of CUPs with both community partners and 
academics. Whilst there was a realisation that community partners are usually the weaker partner in 
CUPs and need capacity building, there was also broad acknowledgment of the fact that sympathetic 
academics, too, would benefit from support and recognition if CUPs were to unfold their full 
potential in future. 

 There was the perception that academics can overcome certain obstacles to CUP working in some 
institutions that seem insurmountable in others. Therefore, there is a need to look at which 
mechanisms are at work here. Is this due to personal characteristics or institutional climate? 
Connected to this is a need to draw on past and present work to identify promising models and draw 
out learning about how to improve the prospects for CUP work. This includes tools, such as 
Memorandums of Understandings and other templates for ready use by partners. In all of this, the 
CPN website would become a platform on which to share useful resources, problems and solutions, 
as well as a way of raising the profile of CUP working.  

 The importance of language was emphasised repeatedly. This referred to the language of 
publications or other resources, which should be written in a way that is generally accessible to a lay 
audience. More information should be available from the perspective of and/or written by 
community partners. The CPN also has to be careful not to accentuate existing barriers by using 
divisive language that draws a rigid distinction between community partners and academics, for 
example. Instead, there should be an acknowledgement of the fact that people have multiple 
identities. 

 The CPN should walk the talk in terms of partnership and engagement by firstly, creating 
opportunities for community partners and academics to come together on a level playing field and, 
secondly, by acknowledging the need of people to talk face to face, rather than exclusively relying on 
online-based methods of networking. 

 Meetings (participants suggested not to call them conferences) were seen as crucial and this should 
encompass a mix of regular local or regional meetings, combined with an annual national meeting at 
changing locations. In order to facilitate this and limit resource requirements, it was suggested that 
one could piggyback on existing events and build a community partner event into them. 

 The CPN was also seen as a way of having a collective voice in order to secure a more meaningful 
role for community partners in CUP evaluation, scoring funding bids, peer review, funding 
applications and governance.   
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Appendix 3: FIELD TRIP SUMMARY    

Collaborating across the UK and beyond 
The Project conducted seven national and international visits to represent the emerging UKCPN and 
learn from other contexts about how to make this work thrive.  The aim was to develop ways to move 
community-university partnership working forward in the UK, linking up with others to broaden our 
outlook and context.  
 
Liaison with North American and Australian community partner initiatives 
One community partner established links with Sarena Seifer and others at Community Campus for 
Health (CCPH) to learn from their experience, prior to seeking funding to explore the potential for a UK 
network. CCPH had already established a North American community partner forum in 2006 and much 
of the work kick-starting the UKCPN is modelled on their experience 
https://ccph.memberclicks.net/community-network-for-research-equity---impact. An opportunity 
whilst on another trip, to visit with Pauline O’Loughlin, University of Technology, Sydney and Deborah 
Warr, University of Melbourne and their community partners in Australia who offered an additional 
insight for Kim Aumann into the shared challenges of bringing this work to the forefront and prompted 
us to seek publication in the Gateways International Journal of Community Research and Engagement.  
The publication summarised the work of the network to date and lessons learned. 

The Global University Network for Innovation conference, Barcelona 
Two members of the community partner working group attended and presented at the 6th 
International Conference on Higher Education, convened by the Global University Network for 
Innovation (GUNI). The conference profiled community-university partnerships from across the world 
seeking to address social inequalities through research and student engagement. It was supported by 
the UNESCO Chairs for Community Based Research and Social Responsibility in Higher Education (the 
only UNESCO Chair co-held by an academic and a community partner together), whose mission centres 
on the need to co-create knowledge and identify the most effective practices in community-university 
research partnerships with special emphasis on vulnerable communities and less wealthy nations 
http://unescochair-cbrsr.org/. Learning points: 

- All parties find it challenging to create more equitable conditions for community-university 
partnerships to flourish, given the multiple agendas and pressures of participants, and the 
need to find more ways to come together to develop more effective working in the future  

- Power differentials in partnership working were discussed, however there were few solutions 
offered on how to make a space for a new way of working  

- The need to stand together and provide statements that could speak to policy was one tool 
that could be used to develop this work in the future- see the statement developed from the 
conference http://unescochair-cbrsr.org/pdf/resource/GDIII-Final-May_20.pdf  

- Very few community partners attended and few of the signatories represented community-
based organisations.  
  

CUExpo, Canada 
Five members of the working group attended CUExpo 2013 http://cuexpo2013.ca. This Canadian-led 
conference showcases community-university partnerships worldwide and convenes to discuss and 
build capacity for community-university partnership working. Of the 500 delegates, around 40% 
represented community-based organisations which provided a welcome dynamic to the content and 
tone of conversations. Whilst there are similarities between the UK and Canadian contexts, there are 
some significant differences. For example: in Canada, community partnerships are fore-grounded, 
particularly due to the First Nations context; they are more likely to involve both researchers and 
students working together with community partners to address social issues; and there is a strong 
tradition of service learning and student placements.  Learning points: 
 
 

https://ccph.memberclicks.net/community-network-for-research-equity---impact
http://unescochair-cbrsr.org/
http://unescochair-cbrsr.org/pdf/resource/GDIII-Final-May_20.pdf
http://cuexpo2013.ca/
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- Numerous discussions about the challenges to community-university partnership working  
- Practical illustrations and profiles of good quality mutually beneficial partnership work  
- Sharing and refining principles of working together.  

 
AHRC Connected Communities Programme Summit meetings 
Community partners delivered workshops at the Arts and Humanities Research Council Connected 
Communities Programme Showcase events in both 2012 and 2013. This was a wonderful opportunity 
to connect with other researchers and community partners engaged in partnership working and profile 
the work of our own project.  http://www.ahrc.ac.uk/Funding-Opportunities/Research-
funding/Connected-Communities/Events/Pages/Connected-Communities-Showcase-Event.aspx 
 
Field trip to Ireland: The National University of Ireland, Galway is hosting a field trip for us in 2014 

 

http://www.ahrc.ac.uk/Funding-Opportunities/Research-funding/Connected-Communities/Events/Pages/Connected-Communities-Showcase-Event.aspx
http://www.ahrc.ac.uk/Funding-Opportunities/Research-funding/Connected-Communities/Events/Pages/Connected-Communities-Showcase-Event.aspx

