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EDGE tool: Support  
 

By reflecting on the work of the six beacon projects, and drawing on the experiences of other institutions, projects and research, we have identified nine 
dimensions which are critical to building a supportive culture for public engagement:  
 

 mission  

 leadership  

 communication  

 
 recognition  

 support  

 learning  

   staff  

 students  

 public 
 
This document provides a self-assessment matrix to help you review your support for public engagement.  It identifies five key challenges, and maps each against a scale: 
 

E  Embryonic:  activity is currently patchy or non-existent for this challenge 

D  Developing: Some activity is underway, but in a relatively unsystematic and non-strategic fashion 

G  Gripping: The institution is taking steps to develop a more systematic and strategic approach  

E  Embedding:  The institution has put in place strategic and operational support for this challenge, resulting in a supportive culture for engagement. 
 
Instructions for use 
You can use the matrix in a variety of ways, for example: 
 

•  You could fill it in individually, relying on your own knowledge of your institution;  

•  You could use it as part of a workshop with colleagues and other stakeholders;  

•  Or you could invite a number of people to fill it in individually and then bring them together to compare their perspectives. Comparing different 
departments across an institution can be a powerful exercise.  

While the levels presented here assume that embedding engagement brings benefits to an institution, some may choose not to seek to ‘embed’ support in all 
of the areas identified in the tool.  In some instances informal and emergent approaches may be preferred to formalised and embedded ones.   
 
Elsewhere on our website, in the Planning for Change section of our website, you can explore an in depth account of how the UCL Beacon, and others, have 
tackled the challenge of supporting public engagement.  This includes short case studies and reflections from staff about the lessons learned:  
www.publicengagement.ac.uk/support/planning-change/support. 
 

http://www.publicengagement.ac.uk/SUPPORT/PLANNING-CHANGE
http://www.publicengagement.ac.uk/support/planning-change/support.
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SUPPORT 
Focus Embryonic Developing  Gripping  Embedding 

Investment in 
expert support 
 

There are no staff members with responsibility 
for supporting and embedding PE on the 
campus. There may be individuals in a few 
departments with PE roles. 
 

There are some staff who are tasked with 
supporting and embedding PE; however 
their appointments are temporary / not 
core funded and PE is only one of their 
responsibilities. 
 

Staff are employed in the institution with 
explicit responsibility for supporting and 
embedding PE. Some  appointments are 
permanent but most are temporary / not 
core funded  
 

The institution core funds staff members 
with expertise in public engagement, who 
take responsibility for supporting and 
embedding PE across the organisation.  
 

Effective 
networks and co-
ordination 
 

There is no attempt to co-ordinate public 
engagement activity or to network learning and 
expertise across the institution.   

There are some informal attempts being 
made to co-ordinate engagement 
activities, but there is no strategic plan 
for this work. Some self-forming 
networks exist, not supported by the 
institution. 
 

Oversight and co-ordination of PE has 
been formally allocated (e.g. to a working 
group or committee) but there is minimal 
support and resource to invest in activity. 
There are some subject or career-level 
specific networks of engaged staff. 

The institution has a strategic plan to focus 
its co-ordination, a body (or bodies) with 
formal responsibility for oversight of this 
plan, and resources available to assist the 
implementation and embedding of PE.  
There are a number of recognised and 
supported networks. 
 

Opportunities 
for staff and 
students 
 

There are few if any opportunities for staff to 
get involved in public engagement. Staff find 
their own external opportunities. 

Several departments provide some 
opportunities for staff and student 
involvement, but there is no systematic 
support. Central brokerage may provide 
some details of external opportunities. 

The majority of departments have made 
some provision to facilitate opportunities 
for  staff and students to get involved in 
public engagement activities 

The institution actively facilitates and 
communicates opportunities to get 
involved, and provides practical support 
measures (e.g. brokerage; bursaries; 
fellowships; secondments). It also invests 
in institution-wide programmes that 
provide first steps. 
     

Evaluation of 
activity 
 

There is no organized, institution-wide effort 
underway to evaluate the quantity and quality 
of public engagement activities taking place, 
nor any recognition of the value of formative 
evaluation. 
 

A few departments attempt to evaluate 
the number and quality of public 
engagement activities. There are no 
efforts across the institution. Evaluation 
is focussed on monitoring. 
 

A systematic effort to evaluate the 
number and quality of public engagement 
activities has been initiated. Summative 
evaluation is common. 

An ongoing, systematic effort is in place to 
evaluate the number and quality of public 
engagement activities that are taking place 
throughout the institution. Evaluation 
feedback is being used to inform future 
activity and strategy. Formative evaluation 
is an expected part of engagement 
activities. 
 

Brokerage and 
partnership 
working 
 

There is little or no attempt made to facilitate 
public access to information, advice or 
expertise within the institution. 
There is little or no support for staff outreach 
e.g. access to training, writing grant proposals 
for outreach projects. 
 

Some basic ‘signposting’ is in place – e.g. 
web pages – to describe the institution’s 
public engagement offer and facilitate 
contacts.  There is some support for staff 
outreach. 

Effective ‘signposting’ is in place, and 
there are some attempts being made to 
broker partnerships with external 
organisations. The organisation has active 
‘front doors’ which will respond to new 
requests from outside. Staff are 
supported to initiate their own outreach 
projects. 
 

The institution has invested in signposting 
to facilitate contact with the community, 
provides some dedicated brokerage and is 
taking a strategic approach to partnership 
development. It is involved in long-term 
partnerships with local community 
neighbours. 
 

 


