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PUBLIC ENGAGEMENT ACADEMY 2016-2017 

COURSE OBJECTIVES 

The NCCPE’s Public Engagement Academy provides a space for professional development for those working to 

embed high quality engagement with research in their institution, to encourage them to develop their practice, 

confidence and skills. Aimed at those working to enhance the quality, visibility and impact of public engagement 

with research, the Academy supports participants to develop a strategic approach to engagement with research 

for their department, research organisation or university. 

The Academy will provide participants with the opportunity to: 

 Gain insights into how public engagement is being supported and led in other HEIs 

 Explore the current and future policy and funding drivers for engagement, including the relationship 

between public engagement with research and the impact agenda 

 Develop contacts with key policy makers/funders 

 Develop a network of peer support for individuals working to embed engagement into their organisation 

The main objectives of the Academy will be: 

 To develop a strategy / working plan relevant to your department or institution 

 To understand how change happens and the relevance of this in your own context 

 To reflect and take action to improve engaged practice in your institution 

PARTICIPANTS 

The Academy is aimed primarily at those: 

 Working within a higher education institution in the UK 

 Whose role focuses on public engagement with research  

 Who have responsibility for public engagement with research within a department and/or institution 

In order to attend, participants must have the support of their departmental or institutional lead. 

PRICE 

The cost of the Academy is £950 for the full course (participants must cover own travel and accommodation 

costs). An early bird rate of £795 is available for applications received before 5pm, 29 January 2016. 

APPLICATION PROCEDURE 

To apply for the Academy please complete this application form. You will be notified of the outcome by 7 March 

2016 and will be sent a link to book and pay thereafter. 

For general enquiries please contact Claire Wood claire6.wood@uwe.ac.uk 

http://www.publicengagement.ac.uk/academy
http://www.publicengagement.ac.uk/public-engagement-academy-2016-17
mailto:claire6.wood@uwe.ac.uk
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COURSE STRUCTURE 

The Academy will be structured around the NCCPE’s culture change framework, the EDGE tool, which identifies 

three critical focal points for understanding and effecting change. The Academy will use these three focal points 

as the themes for the workshops.  

Participants will be expected to participate in an Action Learning Set, which will meet during Academy sessions 

and also in between, as detailed below. They will also be required to participate in preparation and follow up 

activity between sessions.  

Participants will have the opportunity to join an alumni network at the conclusion of the programme. 

The Academy will be facilitated by NCCPE staff and their associates. There will be a range of guest speakers and 

contributors drawn from inside and outside higher education to help inform and stimulate discussion and action. 

COURSE OUTLINE 

The Academy will run from May 2016 until January 2017, and will involve three two-day training sessions 

interspersed with reflective work and Action Learning Sets in order to progress your work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

December 2015 

Applications open 

17-18 May 2016 

Academy One: PURPOSE 

21-22 September 2016 

Academy Two: PROCESSES 

18-19 January 2016 

Academy Three: PEOPLE 

Closing date: 29 Feb  

Participants selected 

Pre-Academy tasks 

Meet with Action Learning 

Set Virtually (2 Hours) 

Academy tasks 

Meet with Action Learning Set 

Virtually (2 Hours) 

Academy tasks 

Opportunity to attend Engage 2016 

http://www.publicengagement.ac.uk/academy
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MAY 2016 PUBLIC ENGAGEMENT ACADEMY 1: PURPOSE 

The first Academy will focus on the PURPOSE of public engagement for your institution/ department. It will 

provide an opportunity to reflect on the current context for public engagement, how engagement can aid 

your purposes and align to your institutional values and how to make a case for public engagement with 

research. 

Learning objectives 

• To understand culture change and how to manage it 

• To develop an understanding of the higher education context for public engagement 

• To consider how engagement aligns with the purpose of your institution 

• To develop an understanding as to how an institution’s values affect its engagement approach 

• To develop an effective case for engagement 

• To develop the skills to present a business case to different stakeholders, relevant to their context 

• To understand power structures and dynamics, and how to effectively negotiate them 

• To learn how to use the EDGE tool to help prioritise key actions 

 

Course content 

• Introduction to the Academy 

• Getting to know one another: Sharing context and place e.g. how well does your institution 

communicate its purpose? 

• Examining engagement in the current higher education climate, including drivers and barriers 

• Beginners guide to culture change and the EDGE tool 

• How to recognise different motivations/ drivers and value sets and make a case that speaks to 

these 

• Making a case to different stakeholders (e.g. funders, research leaders, vice chancellor) 

• Begin work on your individual action plan, which will inform on an institutional / departmental 

working plan for engagement 

• Learn to blog / create a reflective work piece 

• Introduction to mentors 

• First meeting with your Action Learning Set 

• Open space for a chance to reflect and evaluate the session 

 

http://www.publicengagement.ac.uk/academy
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SEPTEMBER 2016 PUBLIC ENGAGEMENT ACADEMY 2: PROCESS 

The second Academy session will take you through the PROCESSES involved in creating a positive culture for 

public engagement within your institution. Participants will be able to explore the strengths and 

weaknesses of different support mechanisms and how these might be adopted. The session will explore 

funders’ expectations (expressed for instance in the Concordat for Engaging the Public with Research, and 

within impact requirements) and will provide an opportunity to explore what high quality engaged practice 

looks like, and how to support it. 

Learning objectives 

• To understand the importance of PROCESS in effecting change 

• To recognise the hallmarks of quality engaged practice 

• To develop key skills to assess engagement activity and make recommendations 

• To gain the ability to identify different structures to support engagement, and their relevance to 

your own institution 

• To consider the role of funding drivers and funding to facilitating engagement within your 

institution 

Course contents 

• What does quality engagement look like? 

• Evaluating or assessing engagement 

• Evaluating case studies from participants’ institutions 

• Structures to support engagement (e.g. training, facilities, the ‘who does what’ of engagement) 

• Skills and attributes needed for engagement 

• Exploring the motivations, opportunities and challenges with funders 

• EDGE Tool 

• Mapping institutions connections 

• Continue to develop working plan (set action points for next meeting) 

• Meeting with your Action Learning Set 

• Open space for a chance to reflect and evaluate the session 
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JANUARY 2017 PUBLIC ENGAGEMENT ACADEMY 3: PEOPLE 

In the third and final Academy session, participants will be taken through the importance of PEOPLE in 

effecting change within their institution. It will provide an opportunity to explore what those outside 

universities want from their engagement with universities, and the opportunities and challenges of 

mutually beneficial collaborations. It will consider the role of consultation in informing the engagement 

strategy of a department or institution. 

Learning objectives 

• To consider the role of people in culture change 

• To develop skills to facilitate effective partnership work 

• To consider the role of consultation in informing your institutional approach to engagement 

• To develop skills to facilitate consultation to inform your institutional work 

• Understand the drivers, motivations and contribution of external pressures 

• To consider individual institutional values and how they influence or inform your approach 

Course contents 

• Working in partnership: skills to enable others to work in partnership 

• Advantages of collaboration 

• Working across differences (individual values, needs and international approaches) 

• Reputation and expectation management 

• External perspectives (what do people expect from working with universities?) 

• Managing consultative processes and purposeful conversation 

• Next steps for completing and implementing your working plan for institution or department 

• EDGE Tool 

• Meeting with your Action Learning Set 

 

http://www.publicengagement.ac.uk/academy

