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EDGE tool: Public    
 

By reflecting on the work of the six beacon projects, and drawing on the experiences of other institutions, projects and research, we have identified nine 
dimensions which are critical to building a supportive culture for public engagement:  
 

 mission  

 leadership  

 communication  

 
 recognition  

 support  

 learning  

   staff  

 students  

 public 
 
This document provides a self-assessment matrix to help you review how you are involving the public in your public engagement activities.  It identifies four key challenges, 
and maps each against a scale: 
 

E  Embryonic:  activity is currently patchy or non-existent for this challenge 

D  Developing: Some activity is underway, but in a relatively unsystematic and non-strategic fashion 

G  Gripping: The institution is taking steps to develop a more systematic and strategic approach  

E  Embedding:  The institution has put in place strategic and operational support for this challenge, resulting in a supportive culture for engagement. 
 
Instructions for use 
You can use the matrix in a variety of ways, for example: 
 

•  You could fill it in individually, relying on your own knowledge of your institution;  

•  You could use it as part of a workshop with colleagues and other stakeholders;  

•  Or you could invite a number of people to fill it in individually and then bring them together to compare their perspectives. Comparing different 
departments across an institution can be a powerful exercise.  

While the levels presented here assume that embedding engagement brings benefits to an institution, some may choose not to seek to ‘embed’ support in all 
of the areas identified in the tool.  In some instances informal and emergent approaches may be preferred to formalised and embedded ones.   
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PUBLIC 
Focus Embryonic Developing  Gripping  Embedding  

Awareness 
 

Few if any of the individuals or 
organisations who have contact 
with the university are aware of 
the institution’s goals for their 
public engagement activity or the 
opportunities on offer 
 

Some sporadic efforts are being 
made to communicate to the 
public  the institution’s goals for 
their public engagement activity 
and the opportunities on offer 
 

The institution is reviewing the 
impact of its communications and 
is checking the public’s awareness 
of the institution’s goals for their 
public engagement activity and 
the opportunities on offer. There 
is a commitment to improvement 
in this area. 
 

Individuals or organisations who 
have contact with the university 
are systematically told about the 
institution’s goals for their public 
engagement activity and the full 
range of opportunities on offer; 
there is widespread awareness 
and appreciation of the activity 
 

Access 
 

Little or no attempt  has been 
made to assess community need, 
or to support ‘non traditional’ 
groups in engaging with the 
university 
 

Some attempts are being made to 
support ‘non traditional’ groups; 
to analyse need; to begin to tackle 
access issues 
 

The institution  has assessed need 
and committed resources to 
supporting  a wide range of 
groups to  access its facilities 
 

The institution has assessed need 
and committed resources to 
supporting a wide range of groups 
to access its facilities. These 
activities are informed and 
influenced by members of the 
public and external groups. 
 

Infrastructure  
 

No investment in infrastructure 
has been made to support access 
and involvement (e.g. helpline; 
helpdesk; enquiry handling 
process) 
 

There are some attempts being 
made to support access and 
involvement in some departments 
(e.g. enquiry handling process and 
a central point of contact) 
 

The institution is reviewing its 
current infrastructure to support 
access and involvement and is 
actively involving community 
representatives in the process to 
better understand their needs 
 

Significant investment in 
infrastructure has been made 
across the institution to support 
access and involvement (e.g. 
helpline; helpdesk; enquiry 
handling process) 
 

Feedback 
 

There is little or no attempt to 
gather feedback from the public 
on any aspects of engagement  
activity and for it to inform future 
developments 
 

Some attempts are made to 
gather feedback from the public 
on the institution’s engagement  
activity but little is done to  
ensure it informs future 
developments 
 

Some attempts are made to 
gather feedback from the public 
on the institution’s engagement  
activity and to ensure it informs 
future developments 
 

The institution invests in 
systematic evaluation of its 
engagement activity and uses the 
evidence to inform planning and 
strategy development.  It 
feedbacks the results of the 
evaluation to the public 
 

 


