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Introduction 

This resource pack includes a compilation of different Scenarios which have 
been developed to model possible futures arising from the  COIVD-19 
pandemic. These examples are drawn from different sectors and contexts.

The main body of the report provides snapshots of 9 different snapshots. 
The annex provides more detail of each, and links to the work described.

Scenario planning
The future impact of COVID-19 is impossible to predict, and there are 
currently huge levels of uncertainty, making planning very difficult.

Scenario planning is a technique widely used in business, civil society and 
the military to imagine what could happen, and to explore what different 
pathways into the future could look like.

Scenarios create plausible accounts about different possible futures, and as 
such, create tools for decision makers, campaigners and communities to 
influence the process of change.

Using scenario planning in a university setting
Universities are currently reeling from the impact of COVID-19 and having to 
readily adapt and re-focus their activity.  

Scenarios can provide a useful tool to inform conversations about future  
strategy and activity. We have prepared this pack for people working in 
public engagement roles, to provide resources you might adapt to inform 
discussions about the context for and potential contribution of public 
engagement in the sector’s response to the crisis.



Many of the scenarios circulating currently focus on the two 
‘front of mind’ dynamics of public policy response:

• Epidemiology / public health (the spread of virus / public 
health response)

• Economic impact  (economic policy response / knock on 
effects)

McKinsey’s scenarios, right, are a good example of this 
modelling

Typically, Scenarios identify two key dimensions that underpin likely future outcomes and use these to explore the boundaries of possibilities. They are designed to act as planning and 
decision making tools.  

See Annex 1

Examples of Scenarios



Others identify underpinning motivations / principles which guide decision making, to predict the likely social consequences of the policy choices being made. They posit ‘extremes’ 
which have been likened to ‘tent pegs’  at the corners of the future. 

This scenario maps:
• VALUE (the guiding principle of our economy. Do 

we use our resources to maximise exchanges and 
money, or do we use them to maximise life?) 

• CENTRALISATION (the ways that things are 
organised, either by of lots of small units or by one 
big commanding force).

This one maps:
• OPTIMISTIC VERSUS PESSIMISTIC (successful 

relationships versus unsuccessful relationships)
• DISCONNECTED VERSUS CONNECTED (local 

versus global)

See Annex 2

See Annex 3

Examples of Scenarios



This scenario combines elements of both approaches, 
mapping 

• LEVEL OF COLLABORATION (within and between 
countries) 

• SEVERITY OF PANDEMIC

See Annex 4

Examples of Scenarios



This scenario was developed to support 
community organisations to respond to 
the crisis, and was commissioned by the 
Local Trust.

It maps
• HOW WE SEE OURSELVES (‘collective’ vs 

‘polarized’)
• HOW WE TAKE DECISIONS (‘centralised’ 

vs ‘distributed’)

See Annex 5

Examples of Scenarios



This scenario maps how the public might respond 
against the behaviour of the virus:

• FREQUENCY (how the virus behaves in the form of 
the frequency of the outbreak)

• REACTION (how people behave in the form of their 
emotional reaction and level of panic)

This scenario maps how institutions might respond 
against the behaviour of the virus:

• FREQUENCY (how the virus behaves in the form of 
the frequency of the outbreak)

• INSTITUTIONAL RESPONSE (how institutions respond 
in the form of either a fragmented or comprehensive 
response)

These scenarios also map the severity of the pandemic against the behaviour of institutions and individuals

See Annex 6

Examples of Scenarios



This scenario explores the future of work, and in this case maps social trust against the economic impact

• ECONOMIC RECOVERY (Will we 
experience a near-term economic 
rebound or not?) 

• SOCIAL TRUST (Will society adopt 
permanent caution and fear 
around physical interactions?).

See Annex 7

Examples of Scenarios



Some scenarios just take one dimension and model this. This is the case with Deloitte’s scenarios (more detail on the next slide) which models three economic scenarios, and a number 
of different variables 

See Annex 8

Examples of Scenarios





Examples of Scenarios

This model (exploring the impact on humanitarian charities) also takes just three scenarios – in this case the level of containment. It anticipates their IMPACT and their PROBABILITY

See Annex 9



Articulating uncertainties

• Researched potential social, technological, economic, environmental and health, political, and competitive and industry (STEEPC) forces shaping the future of human capital in a post–
COVID-19 world, along with conducting a survey of more than 40 leaders, to identify more than 70 potential forces. 

• Identified more than 30 key trends and uncertainties based on assessments of likelihood and impact for each force. 
• Combined the highest-impact uncertainties and range of outcomes to formulate a 2x2 scenario matrix and supporting blueprint for four plausible and diverse scenarios, built around 

the primary uncertainties of economic recovery (Will we experience a near-term economic rebound or not?) and social trust (Will society adopt permanent caution and fear around 
physical interactions?)

Essentially, the scenarios are attempting to help make sense of the future by pinpointing key uncertainties. The scenarios underpinning the future of work were derived as follows. The 
team:

They outline the key forces affecting the workforce after C19 as follows

https://heidrick.com/Knowledge-Center/Publication/COVID19_and_the_future_of_work_Four_scenarios


This summary by McKinsey provides a really useful overview of the key uncertainties being explored in their different scenarios

Articulating uncertainties



Annexes



Annex 1:McKinsey and Co.



https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implic
ations%20for%20business/covid%2019%20april%2013/covid-19-facts-and-insights-april-24.ashx

https://www.mckinsey.com/%7E/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implications%20for%20business/covid%2019%20april%2013/covid-19-facts-and-insights-april-24.ashx










Annex 2: Simon Mair



https://theconversation.com/what-will-the-world-be-like-after-coronavirus-four-possible-futures-134085

From an economic perspective, there are four 
possible futures: a descent into barbarism, a robust 
state capitalism, a radical state socialism, and a 
transformation into a big society built on mutual aid. 
Versions of all of these futures are perfectly 
possible, if not equally desirable.

https://theconversation.com/what-will-the-world-be-like-after-coronavirus-four-possible-futures-134085










Annex 3: The Corona Effect



https://blog.experientia.com/four-possible-scenarios-of-how-the-corona-crisis-can-transform-the-
world/

https://blog.experientia.com/four-possible-scenarios-of-how-the-corona-crisis-can-transform-the-world/


https://www.zukunftsinstitut.de/fileadmin/user_upload/White_Paper-The-Corona-Effect-
Zukunftsinstitut.pdf

https://www.zukunftsinstitut.de/fileadmin/user_upload/White_Paper-The-Corona-Effect-Zukunftsinstitut.pdf






Annex 4: Deloitte



































Annex 5: Local Trust & Long Crisis 
Network



https://localtrust.org.uk/wp-content/uploads/2020/05/Our-COVID-
future_The-Long-Crisis-scenarios_summary.pdf

https://localtrust.org.uk/wp-content/uploads/2020/05/Our-COVID-future_The-Long-Crisis-scenarios_summary.pdf














Annex 6: Kantar

































Annex 7: The Future of Work 



https://heidrick.com/Knowledge-Center/Publication/COVID19_and_the_future_of_work_Four_scenarios

https://heidrick.com/Knowledge-Center/Publication/COVID19_and_the_future_of_work_Four_scenarios




Annex 8: Deloitte - economic cases



https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/COVID-19/gx-
economic-cases-for-resilient-leaders.pdf

https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/COVID-19/gx-economic-cases-for-resilient-leaders.pdf




















Annex 9: acaps



https://www.acaps.org/sites/acaps/files/products/files/202004
10_acaps_scenarios_covid19.pdf

https://www.acaps.org/sites/acaps/files/products/files/20200410_acaps_scenarios_covid19.pdf






The National Co-ordinating Centre for Public Engagement (NCCPE) is internationally 
recognised for its work supporting an inspiring universities to engage with the 
public.

We work to change perspectives, promote innovation and nurture and celebrate 
excellence. We champion meaningful engagement that makes a real and value 
difference to people's lives.

The NCCPE is supported by the UK Higher Education Funding Councils, UKRI and 
Wellcome, and has been hosted by the University of Bristol and the University of 
the West of England since it was established in 2008

National Co-ordinating Centre for 
Public Engagement
2nd Floor, Arnolfini
16 Narrow Quay
Bristol, BS1 4QA

Tel 0117 328 7190
Email nccpe.enquiries@uwe.ac.uk
Twitter @NCCPE

publicengagement.ac.uk
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