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1.0 EXECUTIVE SUMMARY  

This report focuses on progress, impacts and learnings from the second year of our CSF funding. We 

have presented this within the wider context of our two-year aims, but also our journey to develop 

Imperial’s Societal Engagement (SE) Agenda of which Public Engagement with Research (PER) is a key 

part.  

In year 1, we focused on the mission, leadership and recognition themes in the NCCPE’s EDGE 

framework. Through a process of consultation, we developed a strategic framework, action plan and 

implementation structure for embedding PER. This was approved by our senior leadership, enshrined 

in institutional strategy and launched to our internal community.  During year two, we aimed to build 

on this growing momentum to implement practical measures that would lead to tangible changes to 

further create a culture that values and supports PER. Year 2 objectives:  

1. SUPPORT: Develop internal resources, practical help, and support for students, staff and 

alumni to carry out engagement with research. 

2. LEARNING: Ensure staff, students and alumni have access to the training and opportunities 

necessary to deliver excellence in engagement. 

3. COMMUNICATION: Grow our support networks for staff, students and alumni interested in 

and practicing engagement with research. 

4. EVALUATION: Improve our resources and infrastructure for carrying out evaluation of 

engagement activities in a more systematic way. 

5. PUBLIC: Develop new forms of collaboration, engagement and interaction with local 

communities at our White City Campus, and learn from this to inform future plans at other 

campuses.  

We are proud of achievements made to deliver these objectives and highlights include: The 

development and delivery of a Skills Development Model for staff; The recruitment of two 

Engagement Coordinators – one to build capacity around evaluation and the other to develop a digital 

platform to support SE work; The launch of our SE Seed Fund which is now into the second round 

supporting nine projects across both years and The launch of our President’s Awards for Excellence in 

Societal Engagement which is now heading into the third round.  

A headline from the 2017 all-staff Societal Engagement survey reveals that staff participation in 

engagement has increased in the past two years. In 2015, 50% respondents said that they had 

participated in some form of engagement over the past year, whereas in 2017 this increased to 59%.  

There are, however, areas that we aimed to have progressed further, such as systematically 

embedding PER in our student experience and within formal staff promotions processes.  This is 

evidenced in part by other key findings in the SE survey where 91% respondents said that time was a 

barrier to engagement ‘all of the time’ or ‘some of the time’.  These issues will be a key area of focus 

for us over the coming year.  

We feel the strongest indication of successful culture change is the growth of the Societal Engagement 

Team, from three people, two years ago, to a department of over thirty today. Around five of these 

posts are new (permanent) functions, including the CSF funded PE Manager who is now heading-up a 

newly formed PER Team. The remaining growth is due to a reorganisation, which moved key agents 

for engagement from different departments across the College into a central Societal Engagement 

Team. This new, independent team is governed by Societal Engagement goals and success measures 

(rather than those of other departments) and is led by the Associate Provost (Academic Partnerships) 

with the highest levels of influence, reporting directly into the Provost and president.  
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2.0 CONTEXT 

2.1 Institutional context 

Imperial College London is a science-based university founded in 1907. Consistently ranked among the 

top ten universities in the world, Imperial is the only university in the UK to focus entirely on science, 

medicine, engineering and business. Fibre optics and penicillin are just a couple of world-changing 

examples that owe their existence to Imperial’s 15 Nobel laureates, two Fields medallists, 70 Fellows 

of the Royal Society, 82 Fellows of the Royal Academy of Engineering and 78 Fellows of the Academy 

of Medical Sciences. 

The College has a population of over 15,000 students, made up of 9,000 undergraduates and 6,000 

postgraduates. Our 7,500 staff population is made up of 2,500 research staff, 1,200 academic staff 

and 3,300 support staff. The College has one of the largest university real estates in the country, 

consisting of nine campus locations across London and the south-east England. Our main campus is at 

South Kensington in the ‘Albertpolis’ museum and cultural district of London, but we are also building 

a major new campus in White City.  

Our Royal Charter states that the purpose of Imperial is ‘to provide the highest specialised instruction 

and the most advanced training, education, research and scholarship in science, technology and 

medicine, especially in their application to industry; and in pursuit of these to act in co-operation with 

other bodies.’1 ‘Application’ has always been part of our Charter and has given Imperial ‘a distinct 

identity within the British university system’ as it establishes a strong link between scientific 

innovation and education to industrial advances and economic prosperity.2 This remains true of our 

work today, especially now that we have a broader focus on ‘pathways to societal impact’ and actively 

engaging the public with our research.3 

We define our institutional mission as being ‘to achieve enduring excellence in research and education 

in science, engineering, medicine and business for the benefit of society.’ The growing emphasis on, 

and top level commitment to, societal impact is reflected in the way public engagement features 

prominently in the College’s 2015-20 Strategy under the core objective of ‘sharing the wonder and 

importance of what we do’ in ways that excite, inspire and inform our work through engagement and 

collaboration4. It is on this platform that we have sought to develop an even stronger framework for 

supporting societal engagement. 

2.2 Public engagement context before the CSF Project commenced in November 2015.  

Imperial was an early signatory of the NCCPE’s Manifesto for Public Engagement (PE), which has 
helped leverage resource for the College to put in place more visible support for PE with research. PE 
featured prominently in our 2010-14 Strategy and has been amplified further in our current 2015-20 
Strategy. 

Our staff and students were passionate about engaging the public. A staff survey on PE and outreach 
carried out in 2015, to aid the upcoming CSF project, attracted a record response rate (more than 1 in 
10 staff) and revealed that 90% of respondents thought that PE and outreach activities were important 

                                                           
1 https://www.imperial.ac.uk/admin-services/secretariat/college-governance/charters-statutes-
ordinances-and-regulations/charter-and-statutes/  
2 Gay, H. (2007). The History of Imperial College London: 1907 – 2007. Imperial College Press 
3 https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-
strategy/public/ImperialCollegePathwaystoImpact.pdf  
4 http://www.imperial.ac.uk/strategy/ 

https://www.imperial.ac.uk/admin-services/secretariat/college-governance/charters-statutes-ordinances-and-regulations/charter-and-statutes/
https://www.imperial.ac.uk/admin-services/secretariat/college-governance/charters-statutes-ordinances-and-regulations/charter-and-statutes/
https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/public/ImperialCollegePathwaystoImpact.pdf
https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/public/ImperialCollegePathwaystoImpact.pdf
http://www.imperial.ac.uk/strategy/
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or very important to the mission of the College, with over 50% carrying out some form of engagement 
activity in the previous year.  

Between 2011 and 2015, Imperial established new platforms to provide more opportunities for staff 
and students to carry out PE with research. These included major institution-wide initiatives, such as 
the Imperial Festival and the spin-off Fringe series.5 There was also a flowering of initiatives across the 
College, with staff and students experimenting with innovative PE ideas, such as the pop-up Heart and 
Lung Repair Shop and delivered by the National Heart and Lung Institute (visited by nearly 3,000 
people over one week).6  In addition, our Faculty of Medicine has established a Centre for Engagement 
and Simulation Science, which aims to evolve institutional thinking with regard to the theory and 
practice of PE.7 A range of staff and students were doing more PE activities through, such as 
participating in Science Museum Lates – making the most of our locality near major national museums.  

A number of our academic departments (e.g. Bioengineering, Physics, National Heart and Lung 
Institute) had their own ‘Engagement Practitioner’ role, but these roles tended to have a range of 
other responsibilities around recruitment.  

In terms of training and support, there were a number of science communication and PE training 
courses available to students and staff, but these courses varied significantly in content and regularity, 
and were not accessible to many of the College.   

‘Outreach’ was mentioned in academic promotions criteria, and there was evidence of this having 
some impact, but in practice the level of recognition and time dedicated to PE was very inconsistent 
across departments. 

In 2015, Professor Maggie Dallman was appointed as Associate Provost (Academic Partnerships), a 
senior leadership position to champion a broader level of external engagement across the College, 
with a mandate to develop a strategic approach to engagement to ensure it is better supported, 
valued and rewarded, and integrated within policies, practices and procedures. Professor Dallman 
reports to Professor James Stirling, the Provost, and works closely with Professor Alice Gast, the 
President. 

We therefore embarked on our CSF project from a position of strength, but recognised that there was 
much that needed to be done in terms of strengthening governance, recognition, skills development 
and time commitment for public engagement.  

3.0 DISTINCTIVENESS OF THE PROJECT  

3.1 CSF Year 1 and 2 Project Objectives  

With the above described context at Imperial in mind, the objectives for our CSF project in Year 1 
focused on the Mission, Leadership and Recognition themes in the NCCPE’s EDGE framework.  

Year 1 objectives:  

1. Clarify and strengthen institutional awareness and understanding of how public 
engagement can contribute to research; 

2. Put in place institutional schemes for overcoming identified barriers and developing 

ways to support and recognise good practice for public engagement with research; 

3. Explore ways of securing formal time commitment within departmental work plans 

and appropriate funding provision; 

                                                           
5 http://www.imperial.ac.uk/festival/  
6 http://www.imperial.ac.uk/nhli/interact/public-engagement/heart-and-lung-repair-shop/  
7 http://www.imperial.ac.uk/department-surgery-cancer/research/research-centres/imperial-college-
centre-for-engagement-and-simulation-science/  

http://www.imperial.ac.uk/festival/
http://www.imperial.ac.uk/nhli/interact/public-engagement/heart-and-lung-repair-shop/
http://www.imperial.ac.uk/department-surgery-cancer/research/research-centres/imperial-college-centre-for-engagement-and-simulation-science/
http://www.imperial.ac.uk/department-surgery-cancer/research/research-centres/imperial-college-centre-for-engagement-and-simulation-science/
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4. Develop appropriate practical help, guidance and resources. 

Over the second year, our continuation plan was to build on the senior support and institutional 
strategic visibility gained during the first year, to focus on enabling measures to deliver tangible and 
beneficial change at all levels across the College.  

Year 2 objectives:  

1. SUPPORT Develop internal resources, practical help, and support for students, staff and 

alumni to carry out engagement with research. 

2. LEARNING Ensure staff, students and alumni have access to the training and opportunities 

necessary to deliver excellence in engagement. 

3. COMMUNICATION Grow our support networks for staff, students and alumni interested 

in and practicing engagement with research. 

4. EVALUATION Improve our resources and infrastructure for carrying out evaluation of 

engagement activities in a more systematic way. 

5. PUBLIC Develop new forms of collaboration, engagement and interaction with local 

communities at our White City Campus, and learn from this to inform future plans at other 

campuses. 

3.2 The positioning of [public] engagement with research as part of the wider Societal Engagement 

agenda   

The distinctiveness of Imperial’s approach to the CSF has been to position engagement with research 

within a broader institutional project to develop a Societal Engagement (SE) Framework and Action 

Plan. This is an integrated approach across four main types of SE, which we represent in a curved 

diagram (Figure 1) to acknowledge the relationship of these activities as part of a broader pattern of 

stakeholder engagement across the institution. 

Developing an institutional understanding and agreement on terminology has been critical to having 

meaningful conversations. For Imperial, Societal Engagement has been adopted as an effective 

umbrella term for this agenda, because the institution had a narrow understanding of other more 

widely used terminology. For example, ‘Public Engagement’ is largely understood in the context of 

public events; ‘Outreach’ as working with schools; and ‘Science Communication’ with media and 

journalism activities. 

‘Engagement with Research’ was originally adopted, as requested by the Steering Group, rather than 

Public Engagement with Research, as the term for Imperial’s approach to this area and the CSF project. 

We aimed for this to overcome misunderstandings that engagement with research only takes place 

with the public and not schools, local community groups and patients. However, in practice the term 

caused confusion among our wider colleagues and students and the term PER is more widely 

understood, so we now tend to use this.  
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Fig 1: Societal Engagement 

 

Fig 2: Overview of the Societal Engagement Framework 

 

During Year 1 of the CSF project, a series of cross-College work streams set objectives and developed 

action plans for each thematic area of the Societal Engagement Framework8. These action plans 

have been integrated to form a cohesive working plan, which will be reviewed regularly. The first SE 

Framework Action Plan was approved by the Provost’s Board in May 2016.  

The College-wide effort to develop the Societal Engagement Framework has helped to position the 

‘public engagement with research’ agenda within Imperial’s wider strategic goals. In the medium to 

long term this will help ensure that there is a strategy and infrastructure that can sustain the outputs 

and future plans of the CSF project. For example, there is a significant degree of overlap in the 

enabling aspects that support engagement with research, as well as supporting the other forms of 

                                                           
8 http://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-
ap/public/Societal-Engagement-Framework-(PDF).pdf 
 

Schools outreach and widening participaton

Local community engagement

Patient engagement

Engagement with research

http://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-ap/public/Societal-Engagement-Framework-(PDF).pdf
http://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-ap/public/Societal-Engagement-Framework-(PDF).pdf
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societal engagement. This helps the business case to support the development of enabling 

initiatives, such as skills development, evaluation, seed funds and awards. For example, these 

enabling aspects have been given a high priority within the Associate Provost’s approved budget in 

2016/17 and 2017/18 budget, as well as feeding into priorities for external fundraising.  

A further advantage of this approach is that it enables engagement with research opportunities to 

be maximised across schools outreach, local community engagement and patient engagement. This 

was not possible when these functions had largely different objectives, reporting to different senior 

leaders and with limited collaboration.  

The areas indicated with blue stars in Figure 2, show where the CSF Project and RCUK funding is 

having the greatest degree of impact. Without the CSF funding, progress in these areas would be 

reduced by about 90%.  It is important to note that the CSF project has also helped to drive the other 

areas forward especially where there was PER potential.   

The ongoing development and implementation of the SE Framework is be overseen by the Societal 

Engagement Group, chaired by Professor Dallman – Imperial’s senior academic  lead for SE and the 

PI for our CSF Project.  This group comprises the leads for each of the work streams (both for the 

imperatives and the enabling themes), together with student representation and leading champions 

for engagement. Regular monthly update reports are submitted to the Provost’s Board, together 

with an annual review.  

A Societal Engagement Team led by Professor Dallman in the Provost’s Office has been configured 

and has taken on programme management responsibility for coordinating and facilitating 

implementation of the Societal Engagement Framework Action Plan. The CSF-Funded PE Manager’s 

role in this is to: 

1. Lead the Engagement with Research Steering Group ensuring actions are delivered 

effectively. 

2. Line manage the Engagement Coordinator for Evaluation and Impact, who has responsibility 

for leading the Evaluation and Monitoring work stream and building capacity in these areas 

across the College, as well as supporting the development of PER as a formal part of 

research impact.  

3. An active member of the SE Strategy Group, particularly embedding the interests of the 

engagement with research agenda across all SE Framework themes.  

4. A key member of the Supporting our People working group, with particular responsibility for 

developing training and guidance, the President’s Awards for Excellence in SE and the SE 

Seed Fund. These programmes all encourage high-quality public engagement with research.  

5. As of July 2017 – to lead the institutional PE Team which includes programming including the 

major Festival and Fringe projects and other new two-way PER activities.   

6. Drive public engagement with research programmes at the new White City campus with 

local community groups, and support strategic planning in this area.  

3.3 Launching Imperial’s Societal Engagement Framework and ongoing agenda  

An internal launch event for the Societal Engagement Framework took place on 14 June 2016 to 

galvanise interest, support and momentum and to launch the new President’s Awards for Excellence 

in Societal Engagement (see case study section 6.1). This event was attended by the senior leadership 

team and included an opening address from Professor Maggie Dallman, together with more than 300 

staff and students who participated in societal engagement activities over the past year.  
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An external launch event called ‘Sharing the Wonder’ took place on 22 November 2016 to engage with 

key external supporters, policymakers and collaborators. The objectives were: 

 To showcase the excellent engagement work happening across the university and the priority 

initiatives we will be pursuing. 

 To thank our leading practitioners, champions and collaborators for their contributions to 

date and their ongoing support.  

 To announce the winners of the inaugural President’s Awards for Societal Engagement and to 

celebrate their achievements.  

 To provide an opportunity for networking internally and externally. 

 To demonstrate to current and prospective donors and funders the impact of this work and 

the need for funding to support it.  

More than 200 guests were registered for the event, which was hosted jointly by President Alice Gast 

and Professor Maggie Dallman. A special brochure on societal engagement was produced to 

summarise the College’s aims and describe flagship activities. 

An aim of the Societal Engagement Team going forward is to have an external stakeholder event of a 

similar nature each year, as a key mechanism to advocate the importance of this agenda to the College 

and to galvanise in internal and external stakeholder support.  In November 2017, this is taking the 

form of our VIP launch event for the new Invention Rooms in White city. Our Societal Engagement 

brochure was also updated for this event. Celebrating PER achievements and potential will remain a 

key focus for these events and our brochure.  

4.0 OUTPUTS, OUTCOMES, ACHIEVEMENTS AND LESSONS LEARNT 

4.1 Investigating culture change 

In summer 2017 we conducted a survey of all staff on the subject of societal engagement. This was a 

repeat of a survey conducted in summer 2015, with the addition of a number of questions and some 

tweaked wording to reflect the progression in our thinking.  

The two surveys provide an interesting story of change in our culture of public engagement with 

research at Imperial as they span the two years of the CSF project and a period of expansion and 

development in the societal engagement team and strategy at Imperial. Within the period between 

the two surveys we have launched the Societal Engagement Framework and action plan, and the 

Engagement with Research strategy, gained new team members, created public engagement events 

and spaces at our new campus in White City, and established a programme of skills development 

and resources for staff and students undertaking engagement. For more detail see the Impact Table 

section 4.2. These surveys have provided critical insights that continue to inform our strategy and 

action plans.  

In 2015, 981 people participated in the survey, representing a 10% response rate. In 2017, we 

received 1264 responses, representing a response rate of 11%9. We aim to repeat this survey every 

two years to monitor our change along these themes.  

Participation in engagement 

One of the headlines from the 2017 survey is that overall staff participation in engagement has 

increased in the past two years. In 2015, 50% respondents said that they had participated in some 

                                                           
9 Excluding Honorary Academics, the response rate was 15%.  
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form of engagement over the past year, whereas 59% of respondents in 2017 reported having 

undertaken engagement in the past year.  

The most common amount of time members of staff had been able to spend on engagement in the 

last year was 2-5 days; this was the case in both 2015 and 2017. Responses showed a slight shift 

towards people spending longer doing engagement (for example fewer respondents in 2017 

compared to 2015 said that they spent half a day per year doing engagement, and slightly more said 

that they spent 2-5 days or 6-10 days doing engagement). Statistical tests show that the samples are 

significantly different10.  

 

The locations for public engagement remain similar from 2017 to 2015; an Imperial College campus 

remains the most popular location for engagement (74% in 2017), with Greater London being the 

next most popular (36% in 2017). There was a slight increase on respondents saying that they had 

participated in engagement online in 2017 (17%) compared to 2015 (10%). 

The most popular audiences our staff engage with remained consistent from 2015 to 2017. The top 

three groups were: general public, sixth form students and secondary students.  

The most frequently seen formats for engagement in 2017 included public lectures or talks, 

involvement in the Imperial Festival or a Fringe event, involvement in a University Open day and 

going into schools or working with school children. Whilst there were instances of staff undertaking 

more creative and interactive forms of engagement, the most common were more traditional 

formats.  

Our programme piloting alternative two-way engagement formats (see case study section 6.3) will 

lead to the creation of other opportunities for staff and students to be involved in some more 

innovative engagement formats.  We have also worked on the creation and promotion of an 

Engagement Ideas workshop which will support staff to think ‘outside the box’ in terms of 

developing their ideas for engagement.  

 

                                                           
10 Chi-square test (n=1507, p=0.026) 
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Motivations for and barriers to engagement 

The most popular motivation selected by staff in 2017 for getting involved in engagement, is ‘to 

inspire children, adults or families to take an interest in our work’. Secondly, ‘to disseminate the 

impact and results of our work and research to non-academics’ and thirdly ‘to broaden and diversify 

participation and engagement with science’. We added more options to the 2017 version of the 

survey, however in 2015 there were similar trends in that motivations around inspiring, recruitment 

of students and dissemination ranked higher than more personal motivations such as skills 

development or career progression.  

Time remains the biggest barrier to staff participating in engagement, true of responses in both 

2015 and 2017. In 2017 91% respondents said that time was a barrier ‘all of the time’ or ‘some of the 

time’.  Money is also a barrier, although to a lesser extent (56% staff in 2017 said that it was a barrier 

‘all of the time’ or ‘some of the time’).  

Our SE Seed Fund plays a small role in overcoming this barrier, and we aim to increase this from 

£10,000 to £20,000 annually in the coming years. We are also providing links to PE funders on our 

new webpages and running advice clinics and trainings sessions around applying for PE funds from 

external sources.  

On a positive note, support for public engagement from departments and central College (or lack 

of support) is perceived as less of a barrier in 2017 compared to 2015. Of those responding in 2017, 

31% of staff said that support from central College was a barrier to them participating in 

engagement some or all of the time, whereas in 2015 it was a barrier for 45% respondents. The 

figures relating to support from individual’s department or faculty was 41% in 2015, dropping to 37% 

in 2017. We have developed many initiatives which may have contributed to this change. There has 

been an increase in resource for the central Societal Engagement team at the College from 2015 to 

2017, with the CSF funded Public Engagement Manager being one example of staff joining the 

College in this time. We have launched several schemes to support societal engagement, such as the 

Seed Fund and the President’s Awards for Excellence in Societal Engagement. And finally, we have 

been working more closely with individual departments through the Societal Engagement 

Champions Network, to provide a communication link with departments through which we can 

provide support and respond to needs.  

The culture of engagement at Imperial 

Staff were positive about Societal Engagement being important for the mission of the College and 

their departments in the 2017 survey. For example, 93% perceived societal engagement to be a high 

or medium priority for delivering the mission of the College, the respective figure in 2015 was 90%. 

This year we added a similar question that asked specifically about the importance of societal 

engagement in delivering the mission of departments. Engagement was seen as slightly less of a 

priority for departments compared to central College, however the responses remain positive (78% 

feeling that engagement is a high or medium priority for departments). This slight difference mirrors 
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the situation seen across other higher education and research institutions – support for engagement 

seems to be slightly reduced at a departmental level compared to an institutional level11 

 

I can see that the college is becoming for supportive of public engagement, but there's still some way 

to go before academics and senior staff take it seriously. (Respondent to 2017 survey) 

Alongside the staff survey we have conducted an EDGE tool self-assessment with those staff most 

closely involved in centrally supporting engagement (the Societal Engagement Group). Nine 

individuals completed an online version of the EDGE tool. Responses around institutional and 

departmental leadership in engagement echo those of the all staff survey: whilst the majority of 

EDGE tool respondents rated institutional leadership as ‘Gripping’, the majority rated Departmental 

leadership as ‘Developing’ suggesting it is not yet as embedded.  

Staff were asked about reward and recognition for engagement. In 2015, 35% respondents felt that 

public engagement was only rarely or never recognised or rewarded, however in 2017 this figure 

was 29%, with more respondents feeling that engagement was rewarded and recognised ‘most of 

the time’ or ‘sometimes’. Statistical testing shows that these sets of responses from 2015 and 2017 

are statistically different12.  

In the period between the two surveys we launched the President’s Awards for Societal 

Engagement. This is one initiative through which we hope to build reward and recognition for 

engagement work. The 2017 survey fell just before launching the third round of these awards, and 

therefore we hope that as we run more rounds and awareness of the awards grows, we will see 

increased improvements in how this type of work is perceived and valued. There is still a way to go, 

and we are now focusing on reward and recognition of time spent on engagement through policies 

such as personal development reviews, promotions criteria and job descriptions. Our Societal 

Engagement Champions network have been vocal in the importance of this work, and we will involve 

them as we progress in this area.  

                                                           
11 Owen, D., Featherstone, H., and Leslie, K. (2016) The State of Play: Public Engagement with Research in UK 
Universities. Report commissioned by RCUK and The Wellcome Trust. 
12 Chi-Square test (n=2471, p=0.0047) 
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Imperial shows commitment to this, but it is not clear how engagement activities are rewarded in 

terms of career development particularly for juniors. (Respondent to 2017 survey) 

Again, in responses to the self-assessment EDGE tool with the Societal Engagement Group, findings 

reflect that of the all staff survey; the majority of respondents ranked reward and recognition for 

engagement work as ‘Gripping’ at Imperial.  

The staff survey was designed to provide an overview of activities relating to engagement, explore 

the needs of staff in terms of supporting engagement and to understand how the culture of 

engagement is perceived across the College. We incorporated one question into the 2017 survey 

that asked about the general culture at Imperial in terms of supporting engagement. We have also 

begun to incorporate this question into other evaluations, for example in our skills development 

sessions. Staff were asked ‘To what extent do you think that the culture at Imperial is supportive of, 

and conducive to, societal engagement? (on a scale of 0-10, where 0 is extremely unsupportive and 

10 is extremely supportive)’. The findings from the all staff survey show a positive picture; the most 

common score was 7 and the mean was 6.01. This will be a measure that we continue to monitor as 

we develop our engagement with research programme, and hope to see a move towards 

perceptions of Imperial as an increasingly supportive environment for engagement. 

I believe that recent initiatives College has launched demonstrates an increased commitment to 

societal engagement, including new appointments in staff. Having worked with staff across the 

societal engagement framework (public engagement in research, outreach, White City community 

engagement), I think the staff are doing a tremendous job. I hope the recent momentum that College 

has put behind its central activities for societal engagement is allowed to continue at this pace of 

growth. (Respondent to 2017 survey) 

I think recent developments in this regard look very promising. I would be delighted to be more 

involved. (Respondent to 2017 survey) 

I am very supportive of the work that College is doing to listen to and engage with society. I think it 

will improve us as an organisation in the long term, and contribute to the building of our global 

brand. (Respondent to 2017 survey) 
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4.2 IMPACT TABLE: Activities planned or delivered during September 2016 to August 2017 

Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

Imperial Objective 1 
 
SUPPORT - Develop internal resources, practical help, and support for students, staff and alumni to carry out engagement with research. 

1. An 

articulation 

of our 

institutional 

vision and 

plan for 

Engagement 

with 

Research  

Our Public Engagement with Research Strategic 
Plan has been signed off by senior management 
and professionally designed and is available 
online 
https://www.imperial.ac.uk/media/imperial-
college/about/leadership-and-
strategy/associate-provost-
ap/public/PublicEngagementStrategy.pdf 
We have begun sharing this with relevant 
groups (e.g. within our skills development 
sessions).  
 

This document aims to 
encourage a consistent 
philosophy and approach to 
engagement with research 
among researchers and 
engagement practitioners 
across the College, whilst 
encouraging individual 
creativity and high-quality 
engagement. 

Establishing the purpose and 
boundaries of this plan has been 
challenging because engagement 
with research overlaps with 
other strategic priorities owned 
by different areas of Imperial. It 
has helped to ‘reintroduce’ the 
term ‘public’ engagement with 
research.  

2. 
3. 

2. New 

recognition 

mechanisms, 

including an 

awards 

scheme and 

a review of 

other HR 

mechanisms 

such as 

promotions. 

 

We have launched the third round of the 
President’s Awards for Excellence in SE. These 
awards are now fully aligned with the 
corresponding awards for Education and 
Research.    
We completed a qualitative evaluation of the 
awards focusing on the impacts of receiving an 
award to explore the effectiveness of the 
programme at supporting recognition and 
reward in this area. (See evaluation report in 
Appendix 3). We will repeat this evaluation with 
the 2017 winners in early 2018.  
We established a communications strategy for 
the awards, in collaboration with those 

Nominations for this round 
of awards will close on 9 Feb 
2018.  
Last round, we received 17 
nominations, including from 
the Business school (which 
did not submit any 
nominations in year 1). The 
awards will be presented 
alongside the other awards 
at Imperial’s Garden Party in 
June. We are looking into 
ways to build the legacy of 
the awards and share 

We have used findings from the 
evaluation of the awards to 
incorporate changes to this 
year’s round. For example, we 
have clarified some of the 
criteria and nominations process, 
and are exploring ways in which 
to build ongoing legacy and 
support for those nominated.  
We launched the awards very 
close to the end of the year 1 
award round and our 
nominations dropped from 28 to 
17.  Our aim for 2018 is 30 

4. 
5. 
 

https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-ap/public/PublicEngagementStrategy.pdf
https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-ap/public/PublicEngagementStrategy.pdf
https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-ap/public/PublicEngagementStrategy.pdf
https://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/associate-provost-ap/public/PublicEngagementStrategy.pdf
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

individuals running the awards for Research and 
Education, to build awareness of the scheme 
and boost nominations.  
 
We are working with representatives to update 
the promotion criteria terminology from 
‘outreach’ to ‘societal engagement’ and also 
identify ways to ensure this work is rewarded in 
the promotion processes.  

progress on the ongoing 
work of the winners beyond 
the awards ceremony itself, 
for example in College 
publications or online news 
features.  
 

nominations, we expect to 
achieve this as the timing will 
have been ‘corrected’.  
In 2018 we would like to bring 
back the successful ‘Oscar style’ 
external awards event that we 
hosted in Nov 2016. This will be 
planned for before the 
Presidents garden party in 2018 
to accommodate both the 
internal and external events.  

3. Launch SE 

Seed Fund  

We successfully ran the second round of the  SE 
Seed Fund (opening in September and closing in 
November), we had 19 applications (10 more 
than last year) and funded 5 projects.  
 
The first round launched early February and 
closed 11 April 2017. We held an advice clinic 
on 30 March to support proposal development 
which was well attended (10 people). We 
received 9 applications and funded 4 projects. 
We worked with the successful applicants to 
address the recommendations and conditions of 
funding stipulated by the panel. Three of the 
four successful projects have a very strong focus 
on engagement with research. The four funded 
projects from the first seed fund round have 
been progressing well and will be completed by 
31 Dec 2017. 
 

To read about the four 
Round One seed fund 
projects and five Round Two 
projects see Case Study 
section 6.3.  
 
 

We developed a communications 
strategy to boost applications. 
This included features in 
departmental newsletters, and 
promoting via the Societal 
Engagement Champions 
Network, which has proved 
successful as we doubled the 
number of applications 
compared to last year.   
 
 
 
The evaluation findings will be 
used to shape the process next 
year and to measure changes in 
the types of activities proposed 
over future years. 

5. 
7. 
8. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

Evaluation is planned for the seed fund with 
two aims. Firstly to provide a ‘baseline’ of the 
ideas and aims for engagement proposed, to 
compare with future rounds of the seed fund, to 
help us identify trends and shifts in 
understanding of engagement. Secondly, to 
explore the process and efficacy of the funding 
to support seed projects.  

4. Develop a 

new digital 

space for SE 

resources, 

opportunities 

and 

networking.  

A review has been completed of the current 
website and that of other comparable 
institutions.  
A series of web pages gave been developed 
covering fundraising, training opportunities and 
eight PER case studies. These are ‘holding’ 
pages until we build a new website. 
http://www.imperial.ac.uk/about/leadership-
and-strategy/provost/academic-
partnerships/societal-engagement/ 
The new ISSF Funded Engagement Coordinator 
(Digital and Skills Sharing) started in June and 
has been progressing with work around our 
digital spaces and platforms. The CSF PE 
Manager has a dotted line of management 
responsibility for this post (line management is 
held by the Academic Partnerships Project 
Manager) 

Building on the work 
undertaken on the web 
pages throughout the CSF 
funded period, a proposal 
for a new structure to the 
webpages is underway, and 
a series of consultation 
workshops will happen in 
December / January.  
 
The Wellcome Trust (ISSF) 
have funded the new 
Engagement Coordinator 
Post that will grow our 
online resources to improve 
the quality and quantity of 
engagement at Imperial. This 
post will become permanent 
after 5 years of ISSF funding.   

The large scale of the institution, 
and the fact that engagement 
work occurs in different 
departments has been a 
challenge when looking into how 
to structure the web pages, as 
content sits in multiple places 
owned by different teams. The 
Engagement Coordinator has 
involved multiple stakeholders in 
the consultation for these 
webpages, building buy in from 
relevant areas.  

2. 
6. 

5. The 

development 

of a new 

institutionally 

We have launched a feasibility study into the 
development of a new 'institutionally-
supported' programme for two-way 
engagement with research. We recruited a 

A desk top 
review/benchmarking report 
to provide inspiration and 
best practice. Three pilot 

This action was prioritised by the 
engagement with research 
working group. The focus initially 
was on a ‘permanent space for 

2. 
6. 

http://www.imperial.ac.uk/about/leadership-and-strategy/provost/academic-partnerships/societal-engagement/
http://www.imperial.ac.uk/about/leadership-and-strategy/provost/academic-partnerships/societal-engagement/
http://www.imperial.ac.uk/about/leadership-and-strategy/provost/academic-partnerships/societal-engagement/
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

supported 

and managed 

programme 

for two-way 

engagement 

with 

research.  

freelancer for one day a week from March to 
November, to support the CSF-funded PE 
Manager in the delivery of this. A desk top 
review of possible approaches and internal 
consultation with a range of staff, is now 
complete. We have visited UCL and liaised with 
PE practitioners across several universities as 
part of the desk top review.  
We have commenced three pilot projects – see 
Case Study 6.3 for further details.    
 

projects with supporting 
evaluation reports. A final 
recommendation report to 
inform funding proposals.   
 We recently achieved 
support from a benefactor to 
deliver an expansion of 
these pilot PER programmes 
over five year period. 

engagement at the South 
Kensington campus’, but we 
have altered the focus to 
designing a ‘programme’ that 
would work across campuses and 
places – as space is such a big 
issue for Imperial and the project 
would have likely failed with this 
approach. Locations will include 
the Inventions Rooms at our 
White City Campus, which 
opened this year.  

Imperial objective 2 
 
LEARNING - Ensure staff, students and alumni have access to the training and opportunities necessary to deliver excellence in engagement. 

6. Investigating 

how we can 

best support 

PE as part of 

research 

impact at an 

institutional 

level. 

 

We have conducted a review of our REF2014 
case studies with a particular focus on SE 
quantity, type and quality to provide a baseline. 
The review has highlighted some interesting 
findings which we are using to inform future 
strategies and training. We are developing 
resources and skills development sessions 
around research impact, which will be further 
informed by the new REF guidance and will be 
launched in Spring 2018   
 
We have been involved in cross-College 
conversations around using the Symplectic 
software to record and capture impact 
activities. We wish to ensure this will be suitable 
to capture research impact through 

This exercise provides both a 
baseline to measure 
progress, but also valuable 
intelligence on institutional 
trends - The analysis will 
inform future training and 
guidance around REF and 
research impact, we expect 
to launch a new masterclass 
in this area in Spring 2018.  

We need to learn from the 
experiences of other universities, 
but understand that Imperial 
staff wish for a tailored Imperial 
approach.  
 
There are lots of different people 
involved in different 
departments making it hard to 
‘map’ support and involvement 
across the institution. We are 
hoping the SE Champions 
Network will help to address this.  
 
We have recognised that in order 
to be able to support staff to see 

3. 
6. 
7. 



18 
 

Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

engagement. Initial testing of the system is now 
underway. 
 
Internal and external conversations to 
understand what support is provided for 
researchers in terms of research impact and 
public engagement, has helped to identify how 
we can add to this support. We participated in 
the Graduate School’s Impact Retreat training 
course (July 2017 – 24 students), and created 
guidance for researchers applying for funding in 
this area (e.g. a paragraph of copy created for 
researchers to use in funding applications to 
describe what infrastructure and opportunities 
are available).  
 
Providing one-to-one advice and guidance to 
researchers developing funding proposals with 
engagement elements. We have supported ten 
researchers in this way during the reporting 
period.  
 

engagement as part of impact - 
an existing understanding of 
research impact and the 
assessment tools such as REF and 
pathways to impact is required 
(which isn’t always the case). 
Therefore we need to work with 
staff in other areas to ensure 
that this guidance is being widely 
provided and we can build on 
this in a way targeted to 
engagement with research.  

7. Develop a 

suite of 

practical 

online 

resources for 

researchers 

seeking to 

engage the 

The development of a SE skills and attributes 
framework - drawing on the PE lens from Vitae. 
This framework has been signed off following 
consultation with the Engagement Practitioners 
group and Engagement with Research Steering 
Group.  
 
We planned and developed the first Imperial 
Engagement Academy with the Science 

An approved and resourced 
SE training model for staff, 
which has clear emphasis on 
two way engagement with 
research and evaluation, and 
is integrated into existing 
recognition structures  e.g. 
accreditation such as 
Imperial’s STAR framework 

Training should aim to be 
integrated within the wider 
Professional Development 
infrastructure at the institution 
in order to have a wide impact 
and remain sustainable.  
 
We need to learn from the 
experiences of other universities, 

2. 
6. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

public, 

supported by 

face-to-face 

training. 

 

Communication Unit. We received 31 
applications and accepted 15 students, with the 
first session started on 7 November.  
 
An agreement with the Graduate School to 
enhance their Impact Retreat training in July to 
incorporate more on PE and more on evaluation 
of engagement. Approval (in Sept 2017) of a 
new course for Graduate Students around 
Evaluating Impact (1 hour 45 mins), date for the 
first session likely early 2018. 
  
Session delivered in May to 6 Masters of 
Surgical Education students on engagement and 
evaluation and received positive feedback.   
 
We ran our first PE Masterclass on 27 June, 
which was well attended (19 attendees). This 
session was positively received in the 
evaluation. We tweaked this session and 
repeated it on 27 November, again the session 
was fully booked (26 attendees).  
A ‘train the trainer’ PE master class was held on 
27 June with 6 Imperial Engagement 
Practitioners attending.  
The Evaluation masterclass session ran on 20 
July and was fully booked (17 attendees), again 
receiving positive feedback. A repeat of this 
session is scheduled for 4 December and April. A 
further Engagement Ideas masterclass has been 
planned for 9 January, and March.  

(linked to HEA Teaching 
fellowships).  
  
The training sessions 
conducted so far have 
received positive feedback 
(see Appendix 4) and we will 
run a suite of three sessions 
termly: Exploring Public 
Engagement  
Evaluating Engagement  
Engagement Ideas 
 
 
An emerging training model 
for students. 
 
 
 
 
 
 

but understand that Imperial 
staff wish for a tailored Imperial 
approach.  
 
There are a huge number of 
different ‘agents’ within Imperial 
with a role in student teaching, 
therefore producing a training 
model for students is more 
complex than for staff. Imperial 
is launching its new teaching and 
Learning Strategy and we are 
integrating public engagement 
into this new strategy from the 
start – PER is explicitly 
mentioned in the new strategy.  
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

 
Engagement Coordinator (Digital and Skills 
Sharing) conducted a review of the online 
resources of universities and engagement 
institutions, to form recommendations about 
our online toolkits. It is also informing website 
structure. The creation of content will begin 
once a new website structure has been agreed.  
 

 
 
 
 
 

Imperial Objective 3 
 
COMMUNICATION - Grow our support networks for staff, students and alumni interested in and practicing engagement with research.  

8. Launch and 

proactively 

manage a SE 

Champions 

Network.  

We are recruiting both an academic champion 
and a professional services champion from each 
department to join the SE Champions Network. 
We now have representation from 22/23 
departments, and have a network of over 50 
societal engagement champions.  
 
Our first two meetings (June and October) have 
been well attended (17 and 25 attendees), with 
lively discussion, and we have received positive 
(anecdotal) feedback about how valuable the 
attendees have found it. 
 
We developed tools to capture information on 
departmental engagement activities and 
funding proposals and sent to champions in 
September (to report back in October). Over 
half of Departments fed back on over 100 
engagement activities and 20 funding proposals, 

A network dedicated to 
embedding the SE 
framework actions across 
the institution, and 
monitoring PE provision in 
research grants and 
including PE as part of 
research impact. Also a way 
in which we can 
communicate about other 
opportunities (e.g. training 
or guidance) and 
departments can feed back 
what they would like to see 
or any needs/issues.  
 

Imperial has no way to monitor 
research funding applications 
(successful or otherwise) that 
include PE and engagement 
activities planned. This network 
will need to achieve this 
objective. Following the first 
round of this reporting through 
the Champions network we will 
make tweaks for the next time.  
 
As a result of the success of the 
first two meetings we are 
increasing the frequency of 
meetings to quarterly rather 
than termly, and have slightly 
extended the duration. We have 
also planned for two social 
events per year as attendees 

1. 
2. 
3. 
6. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

suggesting that this may be a promising way of 
capturing this type of activity. 

have reported how valuable they 
find meeting and speaking with 
others from different 
departments doing similar roles. 

9. Maintain the 

Engagement 

Practitioners 

Workshops -

for staff 

across 

departments 

with a key 

part of their 

role 

dedicated to 

Engagement.  

We delivered nine sessions for the Engagement 
Practitioners network in this period.  
3 Nov: Community Engagement with research at 
White City – what is the potential? Led by Tom 
Pearson, Head of Special Projects (9 
participants)  
8 Dec: Citizen Science: What can we learn from 
the Open Air Laboratories Project (OPAL) and 
the wider citizen science agenda? Led by Roger 
Fradera, OPAL Manager (12 participants) 
March: Exploring options for a new 
institutionally-supported 2-way public 
engagement with research programme for 
Imperial. (10 Practitioners attended).  
April: Exploring Public Engagement and 
Evaluation training needs at Imperial - content 
and format. 6 Engagement Practitioners 
attended.  
There was no meeting in May, to support the 
Imperial Festival activities.  
July: Public Engagement Skills and Attributes 
Framework (8 participants) 
August: Imperial Festival themes and goals(6 
participants)  
September: Upcoming Engagement Plans and 
updates from Departments (6 participants) 
 

An active and influential 
network, which supports 
staff that have a significant 
part of their role dedicated 
to PE. 
 
 

Need to alternate days of the 
week for meetings to capture 
part-time staff, but try to embed 
a pattern that everyone gets 
used to. Ask people to do 
something before they arrive to 
help generate discussion.  
 
In the last meeting we asked the 
group to reflect on what they 
would feel is most valuable in 
terms of meetings and themes 
going forward. The group agreed 
that they found it a valuable 
forum to share updates on 
engagement projects and arising 
issues, therefore we will keep 
the frequency and format the 
same for the upcoming year. 

3. 
5. 
6. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

Four new Engagement Practitioners have been 
recruited for future meetings – A member of 
Imperial’s Patient Experience Research Centre, 
the PE Officer for Cancer Research UK based at 
Imperial, also individuals from the Centre for 
Environmental Policy and Earth Science and 
Engineering.   
 

10. Integration 

of PE into the 

mainstream 

research 

agenda, as 

measured by 

formal 

reporting / 

standing 

agenda items 

at strategic 

research 

committees 

and other 

appropriate 

fora. 

 

The CSF funded PE Manager has contributed to 
discussions with the rest of the department and 
with the Imperial College Students Union 
around how best to involve Imperial students in 
engagement with research. This relates to 
themes arising from the new Teaching and 
Learning Strategy.  
 
The Autumn, Spring and Summer Term Societal 
Engagement Strategy Group Meetings took 
place with representatives from our research 
community, including Lord Robert Winston, as 
well as the SU President and SE team members -
the next meeting is scheduled for 12 December.  
 
The collaboration and fundraising working 
group met monthly, with representatives from 
the Research Strategy Office, who contributed 
to the development of our fundraising strategic 
approach and project list.   
 
 
 

We hope the legacy will be 
greater funding for 
engagement with research, 
as well as embedding a 
culture of public 
engagement with research. 
 
 

Our senior champion for SE, 
Associate Provost (Academic 
Partnerships), is a very 
experienced and widely 
respected researcher and this 
has been instrumental in gaining 
traction in this area.  
 
 

2. 
4. 
6. 
7. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

Imperial Objective 4 
 
EVALUATION - Improve our resources and infrastructure for carrying out evaluation of engagement activities in a more systematic way. 

11. Recruitment 

of the 

Engagement 

Coordinator 

for 

Evaluation 

and Impact   

The Engagement Coordinator (Evaluation and 
Impact) and CSF funded PE manager developed 
an ‘Evaluation Approach’ which articulates the 
ways in which evaluation is conducted at 
Imperial and maps evaluation across the strands 
of societal engagement, including public 
engagement with research as a key strand.  
 
The Evaluation Working Group met in June, with 
two new members (7 members in total). The 
next meeting will take place in early 2018.  
 
The role has also been advising on the 
evaluation strategy for the community 
engagement area of the societal engagement 
framework–to identify where we should focus 
our research and evaluation work and establish 
tools for monitoring and evaluation.  
 

Better evaluation of our 
progress in embedding a 
culture of engagement with 
research. Better supported 
staff and students in the 
areas of provision for PE as 
part of research impact and 
PE evaluation.  

This role has a very broad remit 
and ad hoc demands from across 
Imperial are high. We are 
working towards a proactive and 
strategic approach rather than 
just being reactive. We have 
responded to institutional ‘need’ 
in the early stages to inform our 
strategic approach. Our 
Evaluation Approach also aims to 
articulate the roles and 
responsibilities of the central 
team across the programme and 
activity levels to set clear 
expectations to Colleagues.   

1. 
2. 
3. 
6 

12. Evaluation 

skills 

development 

 

We have conducted a review of existing 
evaluation tool kits, training and resources from 
comparator institutions to build a bank of 
recommendations and reflections on what 
support might be most useful. This work will 
feed into the wider review of the website and 
online resources (mentioned above).  
 

To identify opportunities for 
skills development in 
evaluation and impact that 
can be incorporated into 
existing internal 
programmes where possible 
and appropriate. To identify 
where new training 

We want to learn from the 
experiences of other universities, 
but it’s clear Imperial staff wish 
for a tailored Imperial approach. 

1. 
2. 
3. 
6. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

An Evaluation Masterclass has been developed 
and the first session delivered in July (17 
attendees).  
 
Conversations with other skills development 
leaders in the College to identify where the 
evaluation of engagement can be added into 
their existing programmes – this has led to the 
enhancement of the Graduate School Finishing 
Up and Moving On course for the end of PhD – 
session content developed during the reporting 
period and first session delivered in October 
with 24 students. 
 

programmes need to be 
introduced.   

13. Developing a 

competency 

framework 

for SE skills, 

(which 

includes 

evaluation 

and 

engagement 

with research 

skills).  

We have a SE Skills and Attributes framework 
that has been approved following consultation 
with relevant stakeholders. We are now 
working on how to best use this in evaluation 
and planning of our skills development 
opportunities. 

This will inform our training 
and support materials and 
help us to measure the 
effectiveness of our training.  

Skills and attributes 
underpinning PER are very 
similar to those required for 
wider societal engagement 
activity and therefore we 
developed an overarching SE 
competency Framework. We feel 
this has a better chance of 
getting guised and embedded 
with this wider focus 

1. 
2. 
3. 
6. 

14. Evaluation of 

specific 

engagement 

We developed an evaluation methodology for 
the White City Fringe event for the 18th March 
and the Fringe series, ready for events in 
October including the Invention Rooms 

A better understanding of 
the effectiveness of these 
events to feed into the 
planning of future events.  

The festival evaluation and 
associated conversations has 
identified other strands in which 
further audience research could 

1. 
6. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

with research 

activities. 

  

Community Open Day and the Space Fringe at 
South Kensington.    
 
We developed the evaluation methodology for 
the 2017 Imperial Festival with the external 
consultant. The evaluation is complete and the 
findings are being shared to incorporate 
recommendations into the planning for next 
year.  
Contributed to planning for the 2018 Imperial 
Festival, using evaluation findings from previous 
years, including developing objectives and a 
new audience segmentation model.  
 
One-to-one advice to a couple of researchers on 
the evaluation of their engagement with 
research programmes – most recently from the 
Faculty of Engineering.   
 

 
We have developed tools 
that can be used across the 
public programmes, such as 
an event plan with an 
evaluation section, 
standardised surveys and 
template summary reports. 
These are currently being 
used in the delivery of the 
Fringe series.   
 
 

be conducted before next year’s 
festival, this has fed into some of 
the audience segmentation 
work. We feel this will lead to a 
better visitor experience and 
improved engagement with PER 
during our large-scale festivals 
and fringe activities.   

15. Development 

of shared 

goals and 

success 

measures for 

engagement 

 

Development of five shared goals for societal 
engagement (with engagement with research as 
a key strand of this). We have consulted with a 
number of different groups on these goals and 
now have a signed-off set that we are starting 
to use.  
We have also developed a set of success 
measures and indicators for societal 
engagement tied to these goals and have 
created an evaluation data map to show how 
these measures will be explored in future 
evaluation activity.  

Set of agreed shared 
indicators of success for 
societal engagement that 
can be used for evaluation 
and to guide and prioritise 
future activity.  
We are using these goals and 
success measures as the 
basis to explore potential 
collaborations with other 
areas of the department in 

We hope that consistent success 
measures across all areas of 
activity will help us to develop an 
‘overview’ of progress across 
multiple activities and evaluate 
progress.  

1. 
2.  
3. 



26 
 

Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

 terms of evaluation and 
reporting.  

16. Staff survey 

on 

engagement 

Developing and launching a staff survey about 
involvement in, and attitudes towards, societal 
engagement. This is a repeat of a similar survey 
in 2015. It has collated data on the types of 
engagement people are doing and how much, 
as well as what the motivating and constraining 
factors are. The survey was launched in August 
2017 and received over 1200 responses, an 11% 
total response rate, an increase on the previous 
survey. The initial round of analysis of the 
findings has now been completed and we have 
shared the emerging findings with relevant 
groups.  
 

Analysis of the survey 
findings is providing valuable 
insights that will inform our 
future directions in terms of 
skills development, 
programmes and reward and 
recognition for engagement. 
We are able to compare the 
2017 data with the results 
from 2015 to highlight any 
changes and progression, as 
well as compare with other  
institutions and data sets 
(for example the Factors 
Affecting Public Engagement 
by UK Researchers survey 
from 2015 and the EDGE 
tool).  
We will also use the 2017 
data to compare with future 
survey findings – we plan to 
repeat this every two years.  
 
Representatives of three 
departments have requested 
the anonymous data for 
their departments so that 
they can use it to inform 
their own activity and 

The survey will link to the EDGE 
tool so we do not need to repeat 
the EDGE exercise with a wide 
range of staff.  
We publicised the survey widely, 
including regular reminders and 
through Heads of Departments, 
to encourage a high response 
rate. We were cautious about 
the timing of the survey as not to 
over-survey staff (we already 
have a College staff survey and a 
specific one for those involved in 
the festival). 

1. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

provide a measure on which 
to measure future progress. 
This is important in 
encouraging ownership of 
embedding public 
engagement with research 
at a departmental level.  
 
 

17. EDGE tool 
self-
assessment  

We conducted a self-assessment activity with 
the Societal Engagement Group, at the heart of 
the engagement work at Imperial (of which 
engagement with research is a key strand). This 
self-assessment aimed to prompt reflection as 
to where we have progressed with embedding a 
culture of engagement at the College, and 
identify priorities for future activity to support 
staff and students in their engagement. The 
development of this work took place in August 
(with data collection outside of the reporting 
period in October).  
Nine individuals completed the exercise. 
Findings will be analysed alongside the relevant 
questions from the whole staff survey to see 
whether our own reflections are in tune with 
perceptions and attitudes of the wider staff 
population.  
 
 
 
 

This self-assessment exercise 
will provide us with priority 
areas where we may need to 
direct further work to 
support a culture of 
engagement at Imperial, and 
will feed into the review of 
our societal engagement 
action plan.  

We wanted to involve a wide 
enough group that the exercise 
was representative of a range of 
views across those leading 
different areas of engagement, 
without over-surveying staff. 
However we also wanted the 
tool to provide the granularity 
needed to identify priorities for 
next steps, and we were wary of 
the time commitment required. 
We also conducted this exercise 
before releasing information on 
the staff survey findings so as not 
to influence responses.  
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

Imperial Objective 5:  
PUBLIC Develop new forms of collaboration, engagement and interaction with local communities at our White City Campus, and learn from this to 
inform future plans at other campuses 

18. White City 

Community 

Newsletter  

Launched quarterly community newsletter 
distributed to 21,000 addresses.  
Two newsletters distributed.  
  

To share stories of 
interaction between the 
College and the community. 

The first draft of the newsletter 
design was corporate in style as 
our communications agency was 
not used to this kind of 
communication.  We had to take 
the lead in the design in order to 
make it fun and interactive with 
vivid colours, a fold-out poster, 
competitions, events, and 
inspiring research stories. 

5. 
6. 

19. Engagement 

with 

Research 

Events at 

White City  

Commenced a series of interactive research 
events across the area, in different community 
locations. For example: 
 
Sport and Science Day on Saturday 18 March, 
held with QPR attracted 750 visitors and 
involved 7 different research teams.  
W12 Festival in July, which attracted 2500 local 
people and involved 35 staff and students.  
 
‘What the Tech’ workshops in which 9 members 
of staff and students from Imperial Business 
School supported local older residents to use 
online and mobile technology (13 participants – 
some return interactions).  
 
Our most recent event, an Open Day for The 
Invention Rooms on Saturday 28 October, which 

The events are being used as 
opportunities to build 
relationships and contacts 
for further engagement. 

To develop the experience and 
manage demand, we are looking 
at themed events for different 
audience groups within the 
community. 

3. 
6. 
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Key activities  Outputs Outcomes, Impact, Legacy  Lessons learnt  RCUK 
Objective 

attracted 1,500 visitors from across our 
different communities.   
 

20. Partnerships 

between 

Imperial 

research and 

the White 

City 

community.  

Research funding applications are being 
prepared for community-based approaches to 
mental health and dementia, connecting 
community groups, local healthcare services 
and Imperial. 

Starting to develop some 
interesting research 
collaborations with the local 
community to ensure 
Imperial research is 
benefiting our community.  

We need to learn from this 
opportunity to inform similar 
approaches outside of the ‘White 
City’ project.  

7. 

21. The 

Invention 

Rooms 

Development  

The Invention Rooms is now open, with work 
conducted towards the opening during the 
reporting period, with actual opening events in 
October and November. A number of 
programmes have already been initiated 
including a maker challenge programme for 14-
18 year olds. 
 
The community advisory group has also been 
established and met once in this period.  
 

The Invention Rooms is a 
dedicated community 
engagement space in White 
City and will be the location 
for future programmes and 
event space for community 
groups to use. 

A community advisory group has 
been established to engage local 
residents in the design and 
operation. 

3. 
6. 
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5.0 SUSTAINABILITY PLANS  

As described in section 3.2, the College-wide effort to develop the Societal Engagement Framework has 

helped to position the ‘public engagement with research’ agenda within Imperial’s wider strategic vision 

and goals. This approach is providing a long-term strategy and the infrastructure to sustain the outputs 

and future plans of the CSF project and embed PER across Societal Engagement, but also in other relevant 

College agendas, such as helping to achieve excellence in our TEF and REF reviews.   

This is evidenced by the priority given to support the development of enabling initiatives, such as skills 

development, evaluation, seed funds and awards within the Associate Provost’s approved budget in 

2016/17 and 2017/18. For example, the College committed to increasing its matched contribution for the 

2017 CSF continuation project by more than 100% from £65,000 to £140,000.  Please see the CSF project 

spending profile in Appendix 1 for further details. Support for growing and sustaining PER programmes are 

also being prioritised via our external fundraising efforts and we recently achieved support from a 

benefactor to deliver an expansion of our pilot participatory PER programmes over a five-year period 

(please see case study 6.3 for more details).  

It is also evidenced by the newly formed Societal Engagement Team in our Academic Partnerships Division, 

as mentioned in the section 1.0. This new, independent team is governed by Societal Engagement goals 

and success measures and is led by the Associate Provost (Academic Partnerships) with the highest levels 

of influence, reporting directly into the Provost and President. During this reorganisation, the CSF-funded 

PE Manager has been moved onto a core-funded, ongoing contract as Head of Public Engagement and is 

one of four key team leads in this team.  Functions for delivering PER programmes, such as the Imperial 

Festival and Fringe, have been combined with the original CSF functions around strategy development and 

enabling programmes. This is allowing us to further embed a culture of PER by ensuring that our 

institutionally-driven public engagement programmes are also achieving wider PER objectives, such as 

generating more two-way engagement opportunities to enhance our often dissemination-based 

approach.  

In addition to this strategic and organisational approach to sustainability, we have aimed to apply 

sustainable working practices across the CSF project by ensuring that any new initiatives developed are 

embedded into existing infrastructure and ownership is shared with wider departments. For example, the 

new President’s Awards for Excellence in Societal Engagement have been aligned with the existing 

President’s Awards for Excellence in Research and Education, and are being accommodated within this 

existing infrastructure, using the online awards system as the backbone of the administrative process. 

Another example is our approach to developing a new staff and student skills development model for a 

range of engagement, which is being developed in partnership with the College’s Human Resources 

division, Graduate School, Postdoc Development Centre, and the Students’ Union, to ensure a sustainable 

and embedded approach that capitalises on established infrastructure and maximises College expertise 

and capacity. In particular, our new Engagement Academy is a partnership project being delivered 

collaboratively between the SE Team and the well-established Science Communication Unit.   
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6.0 CASE STUDIES  

6.1 Case Study on recognition: President’s Awards for Excellence in Societal Engagement 

The President's Awards for Excellence in Societal 

Engagement are annual awards to recognise and 

reward staff, students and community partners 

who have delivered excellence in schools 

engagement, community engagement, 

engagement with research and/or patient 

engagement.13 The awards aim to visibly 

celebrate and reward endeavours in these areas, 

addressing a perceived lack of recognition. They 

are also designed to encourage an increase in 

quantity and quality of engagement taking place 

at Imperial.  

Imperial’s President, Professor Alice Gast, agreed for these new awards to become part of the suite of 

“President’s Awards” giving equal weighting alongside the existing President’s Awards for Excellence in 

Education and Research. The awards were launched at an event in June 2016 and the winners announced 

at an event in November 2017. The second round launched soon afterwards, in December 2017 to align 

entirely with the timings of the Awards for Excellence in Research and Education. The winners were 

announced at the President’s Garden Party in June 2017 along with the announcement of the Awards for 

Excellence in Research and Education.     

The awards recognise achievement in the following areas: 

 Improving the learning opportunities of less-advantaged young people, as part of our widening 

participation and schools engagement aims 

 Engaging the public with research, through a process of two-way engagement 

 Working in close partnership with local community and/or patient groups in response to a social 

and/or research challenge 

The nominations for the awards should be underpinned by an aspiration to better connect the work of 

Imperial and our research with society. Nominations are also encouraged to demonstrate the benefits of 

engagement to all parties involved – the participants, the nominee, the wider Imperial community and 

beyond.  Awards are open to all staff, but in 2017 we introduced a student award category.  There are 

monetary prizes, as well as certificates and medals, with the overall medal winner being presented at our 

“Commemoration Day” graduation ceremonies along with the other President’s Award Medal Winners.  

There were four award categories in 2016: 

 The Achievement Award for Societal Engagement: For staff who have taken the initiative to 

deliver high-quality engagement activities with the public, schools, community groups and/or 

patients. Received 10 nominations in this category.  

 

                                                           
13 https://www.imperial.ac.uk/staff/college-staff-awards/presidents-awards-for-excellence/societal-
engagement-excellence/  

Figure 1: Award winners at a launch and 
celebration event held on 22 November 2016 

https://www.imperial.ac.uk/staff/college-staff-awards/presidents-awards-for-excellence/societal-engagement-excellence/
https://www.imperial.ac.uk/staff/college-staff-awards/presidents-awards-for-excellence/societal-engagement-excellence/
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 The Collaboration Award for Societal Engagement: For staff who have delivered successful 

engagement activities through collaborating with other departments and/or external partners. 

Received 7 nominations in this category. 

 

 The Leadership Award for Societal Engagement: For staff who have demonstrated an on-going 

commitment to societal engagement; bringing enthusiasm and innovation to this area and actively 

supporting other staff and students to get involved. Received 7 nominations in this category. 

 

 The Inspirational Partner Award for Societal Engagement: For individuals or teams outside 

Imperial who have made outstanding contributions that inspire and support us in the achievement 

of one or more of our societal engagement aims. Inspirational partners might include patients, 

residents, community members and partner organisations in the public, private and third sector. 

Received 3 nominations in this category. 

A fifth category was added for the second round Dec 2016 (we were unable to add this category I in the 

first year as the timing for nominations did not work for students): 

 The Student Award for Societal Engagement: For undergraduate or postgraduate students who 

have taken the initiative to deliver high-quality engagement activities with the public, schools, 

community groups and/or patients.   

For the inaugural set of awards in 2016, we received a total of 28 nominations. Most were comprehensively 

completed and illustrated high-quality engagement.  

Speaking at the award ceremony on 22 November, President Alice Gast said: “By honouring those who 

lead Imperial in societal engagement, we are making a very public statement about the value we place in 

their work. Your efforts matter greatly to us and we thank you for all that you do.” Professor Roger 

Kneebone, Dr Fernando Bello, and the team behind the Imperial College Centre for Engagement and 

Simulation Science (ICCESS), received the first ever President’s Medal for Excellence in Societal 

Engagement. Professor Kneebone remarked: “Winning the medal puts us on a new level – it shows that 

Imperial not only recognises but honours the work that we’re doing.” 

In 2017, we received 17 nominations and we think this drop in nominations was due to the timing of the 

two rounds being very close. This timing was planned in order to align the awards with the other 

President’s Awards, which the Team felt it was an important step. We anticipate the nominations to grow 

again when we launch the next round late 2017/early 2018.   

The nominations were again mostly of a high quality and included very prominent criteria around 

engagement with research. The winners of two key categories - The Medal winner and winner of the 

Leadership categories – won due to their portfolio of PER activities. Please see the Award citations from 

the June 2017 ceremony below.  

Leadership Award Citation:  

“This year’s recipient of the Leadership Award is Professor Sara Rankin, National Heart and Lung Institute. 

Over many years Sara has developed and expanded her public engagement and Outreach portfolio; from 

visiting primary and secondary schools to promote women in science, to cultivating innovative projects 

and programmes that have allowed researchers at all levels to engage the public in creative ways.  Some 

examples include the Heart and Lung Convenience Store and Repair science pop-up shops, the Tooth 

Palace project, and the Imperial Crest Academy. Many of Sara’s projects have involved engaging people, 

particularly young people, from less-advantaged backgrounds. In 2010 Sara was appointed Lead for 

Outreach and Public Engagement for the National Heart and Lung Institute. Her colleagues have praised 
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her efforts in this area, with one saying ‘Sara has revolutionized the philosophy and culture around societal 

engagement within the National Heart and Lung Institute’. 

Medial Winner Citation: 

“This year’s recipient of the President’s Medal is Professor Austin Burt, Department of Life Sciences. 

Professor Burt is Principal Investigator for Target Malaria, an international non-profit research 

programme aimed at developing and sharing technology for malaria control. At the heart of the project, 

and a fundamental part of Professor Burt’s vision, is recognising the importance of involving local 

communities in the co-development of technologies to assist with the fight against malaria.  

His engagement activities on this project have included conferences, roundtable events, visits to 

potential countries of implementation, and keeping an open dialogue with researchers, policy makers 

and other local stakeholders.  

Professor Burt said “Engaging with local communities affected by malaria is hugely important. They are 

ultimately our end users, and we need to know that the technology we’re developing and the projects 

we’re working on are acceptable to them. It is our responsibility to listen to their concerns, take their 

views into account, and try to answer any questions they have.” 

The awarding panel for 2016 and 2017 was made up of six members:  

 Professor Maggie Dallman, Associate Provost (Academic Partnerships) Chair  

 Lord Robert Winston, Professor of Science and Society 

 Professor Helen Ward, Professor of Public Health 

 Dr Annalisa Alexander, Head of Schools Outreach  

 Nas Andriopoulos, Student Union President  

 Vicky Brightman, CSF Public Engagement Manager  

In future, the winner of the Leadership Award Category will also sit on the Awarding Panel.  

In 2018 we are also amending the categories slightly to combine the Achievement Award and the 

Collaboration Award – having only the Achievement Award, but with collaboration forming a key part of 

the quality criteria. This is in response to feedback from nominees not being able to identity which of the 

two strands their nomination sits best within. We also plan to develop an ‘individual’ and ‘team’ category 

for this award strand. This is in response to feedback from the Awarding Panel that they find it hard to 

judge the achievements of an individual against a team. The result is the same number of awards overall, 

but hopefully making the process more robust and clear for both panel and nominators.  

As well as reviewing and evaluating the awards infrastructure and categories, we have evaluated the 

impact of the Awards on the winners of the first round. The summary of our evaluation report is below, 

for the full report please see Appendix 3.  

6.1.2 Evaluation report summary for the 2016 awards.  

This evaluation aims: 

1. Explore the extent to which awards act as an effective approach to reward and recognition for 

societal engagement work. 

2. Identify if, how and to what extent the awards are used following the ceremony. 

3. Identify any other impacts that award holders feel that recognition via the award has had on 

their work or attitudes. 

4. Plan and improve future rounds of awards to maximise their impact.  
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Methods and approach: 

All individuals who had won an award/medal or been highly commended in the 2016 President’s Awards 

for Excellence in Societal Engagement were invited (via email) to take part in the project and participate 

in an interview (total of ten individuals). For some awards multiple people were approached, for team 

awards or joint leads of a project. Eight interviews were conducted, with five award or medal winners 

and three individuals who had been highly commended.  

 

Interview questions were guided by the aims of the evaluation, and a semi-structured interview schedule 

was followed. Interviews were conducted mostly over the phone (seven) and one face-to-face; they were 

audio-recorded and later transcribed. Interviews were an average of 19 minutes 25 seconds in duration, 

but ranged in length between 8 minutes 43 seconds, and 37 minutes 15 seconds. 

 

Overview of nominations: 

Across the 28 nominations, we had a fairly even spread of submissions from three of our four Faculties - 

the Faculty of Medicine (10 nominations), Natural Sciences (6 nominations) and Engineering (5 

nominations), and from Professional Services (3 nominations). It is important to note that many were team 

nominations and although the team leader was from a specific Faculty, the team would often include at 

least one member from Professional Services with expertise in engagement.   

Note: There were no applications from the Business School. Prior to the second round of awards we visited 

the Business School’s away day and secured buy-in from the Dean and other senior academic and 

professional staff - there were nominations for this round.  

Conclusions and recommendations:  

The interviews demonstrated that across the award winners and those receiving commendations, 

regardless of award type, individuals were positive about the awards and their influence in building reward 

and recognition for societal engagement work.  

Interviewees spoke of a range of ways in which they had used or mentioned the fact that they had received 

an award for their engagement work, including in funding applications and communications. Many 

identified a shift in attitudes both personally and in others about the value and importance of engagement 

and their confidence in conducting it. The awards marked a change in how engagement work was viewed 

– becoming more central and integral to their role both in terms of their own perceptions and those of 

others. The awards enabled their work to become more visible, and therefore gain more support and 

momentum. The group felt that awards for societal engagement marked and encouraged a shift in culture 

at Imperial, towards a more supportive context for engagement.  

Despite being incredibly positive about the awards and their influence, interviewees did identify a number 

of ways in which the impact of the awards could be maximised. Many of these are practical steps in order 

to further legacy and scale of influence, as well as some points where clarification might be helpful. These 

suggestions have been distilled into the following recommendations for future consideration:  

1. Increase communications around the awards:  

 In the lead up to the deadline for nominations – to raise awareness of the awards for societal 

engagement and better encourage more managers to nominate staff for this work.  

 During the lead up to the award winners being announced – so that award winners and nominees 

are able to utilise news stories, press releases and pictures, to spread the word in their own 

networks.  
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 Following the awards ceremony – including updates on projects, features on new resources or 

events and longer term communications support to enable award winners to maximise the 

potential outcomes of winning in terms of new collaborations and support for projects. 

 

2. Clarity around awards criteria and judging process:  

 Better clarification around whether those employed in engagement roles are eligible to receive 

awards  

 More transparency in how the winner for the President’s Medal for Societal Engagement is 

selected.  

 

3. Consider how to maximise the transferability of awards outside of Imperial College.  

 Ideas could include involving external panel members in part of the judging process.  

 Rethinking the physical award to potentially become something more visually appealing 

and therefore more likely to be displayed prominently. 

6.2 Case Study: Community engagement with research at White City 

Over the two years of the CSF project, Imperial has been working to develop an innovative approach to 

public engagement with research at the College’s new White City campus. It is an approach built on 

partnerships with local organisations, individuals and businesses. 

Getting to know the community: 

The early part of this approach focused heavily on learning about our community local to the White City 

campus. We felt this essential in order to begin to form public engagement with research activities that 

would be audience-focused - meeting local needs. A quick summary of what we identified is as follows:   

White City is one of the most dynamic parts of London with a rich history, diverse community and 

programme of rapid regeneration. In the past century, White City hosted great exhibitions, the 1908 

Olympic Games and was the home of BBC’s Television Centre for more than 50 years. Today, White City 

has one of the most visited shopping malls in Europe and is rapidly emerging as an innovation district, 

centred on the campus being built by Imperial, as well as other large scale retail, office and residential 

developments. 

The local area is one of the most densely populated parts of London with more than 60,000 people living 

within a mile radius of our new campus – representing a huge new audience for engagement. It is also has 

significant pockets of economic and social disadvantage. There are six social housing estates within close 

proximity of our new campus, including two ranked as among the 10% most deprived places in the UK. 

Take the White City Estate for example: 

 5,000 residents – one of the largest in London 

 65% of residents from BAME backgrounds 

 52% of residents are foreign born and 20% of households have no people that speak English as 
their main language 

 45% of households earn less than £20k a year 

 20% of residents aged 16-64 are claiming out-of-work benefits 

 25% of adults aged 16 and over have no educational qualifications  

 Mortality is 8 years lower than the rest of the borough 
 

There are serious public health issues associated with mental health, heart disease and obesity. Major risk 

factors identified include social isolation, alcohol misuse, and drugs. Life expectancy is more than a decade 

lower than our South Kensington location. 
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And yet at the same time there is considerable local talent and entrepreneurial flair. There are a large 

number of community and voluntary organisations operating in the area, including several successful 

social enterprise initiatives and a highly effective Community Trust run by Queen’s Park Rangers that 

supports and engages local people with projects based on health, education and social inclusion. 

The College has been laying the foundations for a long-term, sustainable programme of community 

engagement. Our aim is to become a local anchor institution by fusing together the skills, talents and 

aspirations of the local community with our capabilities as world-leading leading university in science, 

engineering, medicine and business. The focus of our local engagement is on education, enterprise, 

employment, health and engagement with research, and our approach is to be as inspiring, inclusive and 

innovative as possible. 

The Academic Partnerships team, responsible for schools and public engagement, have also been 

appointed to lead on community engagement at White City. This ensures that public engagement with 

research (PER) remains a key focus for our community engagement, alongside other broader community 

engagement goals.  The PER principles that form a key part of our new PER strategy are also applied to 

community engagement with research at White City.   

Our network of relationships with local residents, organisations and business partners help us to ensure 

that we develop engagement activities that match their needs with the needs and expertise of Imperial’s  

esearch and researchers.  

Engagement with Research Activities:  

Our engagement initiatives have 

included more than 10 pop-up events 

across the local area. These have 

reached more than 7,000 attendees, 

from a range of different communities. 

These events have all been co-delivered 

by the Community and Public 

Engagement Team, alongside Imperial 

research staff and students.   

Over the last eighteenth months, we 

have developed from small scale 

pop-ups to large-scale public 

events. For example, building on 

our first appearance at the W12 Festival in 2016, we reappeared at the 2017 event with a whole “Maker 

Zone”. 14 This event was attended by more than 2,500 people, and was an excellent opportunity for them 

to engage with our researchers who were demonstrating a range of activities such as wireless sensing 

technology, 3D printing and coding. Our researchers are genuinely motivated by reaching new audiences 

and really appreciate the opportunity that these events provide to connect them with diverse audiences. 

The feedback from the W12 Festival organiser was: “We are really keen to continue collaborating with 

Imperial, after seeing the positive impact your science team had on our local community.” Similar events 

have been held with Queen’s Park Rangers exploring the links between science and sport.15 

These pop-up events have now become a series that will continue to be held in community centres, parks, 

schools, football pitches and shopping centres to reach the widest possible audience. The aim is to provide 

a means for staff and students to meet, interact and build relationships with the local community. 

                                                           
14 http://www3.imperial.ac.uk/newsandeventspggrp/imperialcollege/newssummary/news_4-8-2017-15-8-16  
15 http://www3.imperial.ac.uk/newsandeventspggrp/imperialcollege/newssummary/news_20-3-2017-12-3-13  

Figure 2: Imperial at the W12 Community Festival 

http://www3.imperial.ac.uk/newsandeventspggrp/imperialcollege/newssummary/news_4-8-2017-15-8-16
http://www3.imperial.ac.uk/newsandeventspggrp/imperialcollege/newssummary/news_20-3-2017-12-3-13
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Conversations on deeper level projects have emerged out of these events – such as discussions between 

local football clubs and our Bioengineering Department on designing, building and testing Paralympic 

sports equipment. These events have helped to open up the university to new conversations, new 

partnerships and new ways working. They also provided a helpful means to raise awareness of Imperial 

among this neighbourhood, who had largely never heard of Imperial. It would have been challenging to 

set up new events on our own, without working with institutions already known to the community. 

More broadly, our community engagement team 

have been out in the community developing 

relationships with local residents and organisations 

to create the foundations for a long-term programme 

of engagement and collaboration. We now have a 

database of nearly 800 contacts and contact with 129 

local organisations. In addition, we have established 

a quarterly community newsletter that goes out to 

more than 20,000 households and has been designed 

in an engaging fold-out format to tell the story of our 

relationship with the community.16 A number of pilot 

engagement projects have also been established over the past year including a drones robotics club for 

local young people, a drama about mistakes made in surgery performed in the Bush Theatre, and a drop-

in programme for engaging elderly residents with technology called “What the Tech?!”.17  

All of these engagement programmes are supported to some degree by Imperial academics or students. 

The level of public engagement with specific areas of research varies according to the appropriateness to 

the activity and audience. However, all activities serve to: deepen our knowledge of the community need; 

train our staff and students in public engagement; maintain our relationships; and pave the way for future 

public engagement with research initiatives. For example, as a result of work to date we are developing 

an ambitious proposal for a major funder, to support a programme of public engagement with health 

research to tackle health challenges that we share with the community. The project will incorporate 

concerns raised by the local community with areas where Imperial has strong research expertise, for 

example, metal health, cancer, nutrition and air pollution.   

The Invention Rooms: A dedicated engagement space  

A major platform that has developed over the past year is a new engagement concept based on making 

and prototyping – a community innovation space called “The Invention Rooms”. The building includes a 

workshop space and Interaction Zone for members of the community to work with staff and students to 

turn their dreams and ideas into reality – from developing a prototype of a concept using 3D printers and 

laser cutters, through to make a new App for a phone or tablet.  

The space opened in the autumn with a community Open Day that attracted more than 1,500 visitors and 

included a range of making activities centred around Imperial’s research and delivered by Imperial 

researchers and students -  from building mini robots to testing and flying smartphone-controlled paper 

drones. There were also a number of activities organised by local partners and community groups including 

felt-making and a planting activity. Food and drink were provided by local businesses.  

The Interaction Zone is Imperial’s first space dedicated to public engagement. It provides a flexible and 

welcoming destination in the heart of the local community. It will enable us to plan a diverse range of 

public engagement with research activities from mini-festivals to co-creation workshops. Its location is 

                                                           
16 http://www.imperial.ac.uk/white-city-campus/community/whats-on/community/  
17 http://www3.imperial.ac.uk/newsandeventspggrp/imperialcollege/newssummary/news_3-11-2017-13-30-54  

Figure 3: What the Tech?! drop-in sessions 

http://www.imperial.ac.uk/white-city-campus/community/whats-on/community/
http://www3.imperial.ac.uk/newsandeventspggrp/imperialcollege/newssummary/news_3-11-2017-13-30-54
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ideal for our academic staff and students on the White City campus as well as those clinicians and 

researchers working at Hammersmith Hospital Campus less than a mile away.    

A video on The Invention Rooms can be viewed here: 

www.imperial.ac.uk/the-invention-rooms/   

 

Figure 4: Illustration of The Invention Rooms at White City 

 

6.3 Case Study on Imperial’s skills development model for staff.   

A key aim for PER at Imperial is to increase the quantity and quality of activity that takes place and to 

diversify the staff and students getting involved, and diversify our public participants.  In order to do this 

we feel we need to diversify the methods and platforms though which we conduct PER activity. We will 

only achieve this aim through a multifaceted skills development model. We have been developing this 

model over the last year in particular. This case study focuses on our staff skills development model 

which is more advanced than our student model, which is a major focus for the upcoming year.  

Training review  

We conducted an internal review of the training opportunities available in areas relating to PE and 

Outreach. This explored the following areas in order to inform the development of a training model and 

competency framework.    

- Audit: How many staff and students can and do currently access this training? Are we providing 

sufficient volume to really make a different to the quantity and quality of SE activities and embed 

the ‘importance’ of SE across the College? 

- Consultation: What are the specific demands for further training? How are we going to identify 

and measure this?  

- How can we add value to the current offer across the college? Is there a gap in provision in terms 

of content? For example, are there a lack of practical opportunities to learn new forms of 

engagement that are more two-way and less dissemination based?  

http://www.imperial.ac.uk/the-invention-rooms/
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- What types of training will be most useful, and how do we prioritise? What is the optimum scope 

of our training provision and the correct balance between short ‘awareness raising’ workshops 

that can be widely delivered, or, more bespoke packages for smaller groups? What kind of 

resources and expertise are needed to deliver these? 

- There are a number of different models we can explore, with one example being the Silwood 

course model delivered by the Science & Communication Unit. All pilots need to consider the 

diverse range of staff and students and the impact that different subject disciplines may have on 

the relevance of the content and appropriateness of the format.    

The following model has been adopted in response to the above review.  

Skills Development Model for staff: 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

The Model explained 

Each element of the model is designed to achieve different, complimentary aims and can accommodate 

varying numbers of staff and at different points on their skills development journey. We are still in the 

early stages of delivering this model, and evaluation is playing a key role to assess if we are meeting 

these aims.  

We promote most of our training opportunities as supporting teaching and learning practice and 

highlight that they can be used to support an application for HEA fellowship via Imperial’s STAR 

framework. 

Skills and Attributes Framework: 

We developed a societal engagement skills and attributes framework to underpin our work in this area. 

The purpose of the framework is as follows:  

1. To inform the development of our training programmes and skills development opportunities  

2. To support managers in crafting job descriptions and in the recruitment of posts. 

Skills and Attributes Framework  

Annual 

Engagement 

Academy 

Termly Masterclasses

Annual conference(s)

Digital resources
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3. To support managers to identify the progress and/or personal development requirements of 

team members via a framework that relates to the Imperial Expectations. 

4. To enable individual staff members to reflect on their own progress for the formal review 

process (via a framework that relates to the Imperial Expectations) or due to personal 

enthusiasm for SE work.  

5. Professionalising engagement at Imperial - Raising awareness that societal engagement takes 

specific skills and attitudes and these will benefit from being ‘consciously’ developed.  

6. To support nominees or applicants for the SE Presidents Award, Seed Fund or another related 

scheme.  

For the full framework see Appendix 5. 

Digital resources: 

We are in the process of developing a range of digital resources that will be available to all staff and 

students. These will include best practice principles, tool kits and planning documents for public 

engagement projects and evaluation, as well as PER case studies from Imperial projects. A proportion of 

these resources are already available on our webpages.  

The aim of these resources is to empower staff and students to try PE activities. We aim for them to be 

particularly useful to support applicants to our Societal Engagement Seed Funds or external fundraising 

opportunities.  

We recruited a new ISSF – funded Engagement Coordinator (digital and skills sharing) to support the 

development of this work. This post is working on a new structure for our digital space to improve the 

prominence of Societal Engagement on the Imperial website and to help users to find relevant 

opportunities and resources.  

Annual Conference: 

We are planning an annual conference on Societal Engagement in June 2018, which will learn from the 

approach to the annual Imperial ‘Education Day’ run by the Education Strategy Team. The aim of this 

conference is to raise awareness of the range of public engagement methods possible and to inspire a 

diverse range of staff to consider embarking on public engagement activities. It will accommodate c 200 

delegates and invite external speakers as well as draw on our internal expertise.  

Masterclasses: 

We have launched the first three of four new masterclasses, and plan to run all four sessions termly. 

These masterclasses follow an existing format adopted by the Learning and Development Division and 

are promoted as part of their suite of internal training opportunities in their regular newsletter, among 

other internal communication channels.   

The broad aim of the masterclasses is to provide an intensive, participatory two hour session to equip 

participants to take the next step in their PE journey.   These classes are accessible to all staff and can 

accommodate between 20 to 25 people.  

We have the following promotional material currently available on our website for upcoming sessions.  

1. Exploring Public Engagement – This interactive session will provide an opportunity to reflect on 

your own public engagement experiences, find out why engagement is so important for major 

funders, explore approaches and discover opportunities for public engagement at Imperial and 

beyond. This free master class is aimed at staff members looking to broaden their skills and 

understanding in public engagement. It is not designed for experienced engagement 
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practitioners. Space is strictly limited to 20 places. The next available session takes place on 27 

November and a further session on 7 March 2018. 

 

2. Evaluating Engagement – This lively master class will highlight the value of evaluation, enabling 

you to assess your public engagement activities and revealing the areas that may need fine-

tuning. You will develop aims and objectives, explore the principles of high-quality evaluation 

and choose your own methods. This free course is for staff with some experience of delivering 

public engagement but limited experience of evaluating public engagement, or for staff wanting 

to identify a new approach to evaluating engagement. Space is strictly limited to 20 places. There 

are upcoming sessions on 4 December 2017 and 9 April 2018. 

 

3. Engagement Ideas – If you would like to develop your ideas for a public engagement event or 

activity, come along to our Master class and get inspired! This free course for staff will explore 

creative approaches, problem-solving and ideas generation to help participants develop public 

engagement activities or events. Space is strictly limited to 20 places. The next sessions take 

place on 9 January and 20 March 2018.  

The fourth Master class is currently in development and will focus on the role of PE in research impact and 

aim to support researchers to fundraise for PE and prepare for the next REF. 

We launched the first two sessions listed in June and July this year, and we had 19 participants at the 

Exploring Public Engagement Session and 17 participants in the Evaluating Engagement session.  

Participant feedback from the Exploring PE Master class, in response to the evaluation survey question - 

To what extent did the session content meet your expectations?  

 Partially met: “I had hoped to pick up tips on 'how to' best practice for engagement but felt that, rather, 
the class covered 'what is' public engagement. It was useful and would have liked to know more about PE 
in the college.”  

Mostly met: “Interactive, informative and engaging session that I enjoyed thoroughly” 

Met all of my expectations: “The session was very informative. It help me to better understand public 
engagement and to better design and plan activities.” 

Participant Feedback from the Evaluating Engagement Master class - To what extent did the session 

content meet your expectations? 

Mostly met: “Really useful” 

Met all of my expectations: “As someone who had very little experience of evaluation all parts of the session 

were extremely helpful. I particularly benefited from the group work and gaining insight and advice from 

more experienced researchers/different perspectives” 

Our full evaluation report of these two master classes can be found in Appendix 4.  

Engagement Academy  

During 2017, the CSF-funded PE Manager has been working in partnership with Imperial’s Science 

Communication Unit to develop, promote and launch an Engagement Academy for staff. The Unit had 

long been delivering an exceptional quality Masters in Science Communication for students, and there 

was a shared appetite to extend this opportunity to our staff. The Academy fulfils the need to generate 

more embedded and sophisticated public engagement skills in staff, beyond the outcomes that a short 

course can provide for example.  
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Engagement Academy Objectives 

1. Create a supportive cohort learning environment, promoting reflection, active learning and a 

‘safe space’ for delegates to explore their understanding of PE; 

2. Provide relevant information and resources (including speakers), enabling delegates to enhance 

their knowledge in areas of relevance to PE; 

3. Provide and support opportunities to develop new skills, including opportunities to develop and 

deliver practical PE activities at Imperial and beyond;  

4. Provide an opportunity for detailed exploration of the value of evaluation conducted throughout 

engagement projects; 

5. Develop a network of practitioners who can work together effectively and seek support from 

other members of the cohort where necessary; 

6. Support staff with little or no experience of PE to grow and develop into engagement 

ambassadors who can champion the benefits of PE with research; 

7. Grow and maintain a community of PE practitioners capable of developing mutually beneficial 

relationships with the public through Imperial’s engagement channels, but also through those of 

partner organisations such as public festivals and museums.   

The Academy launched in November 2017 with 14 participants from departments across the College and 

at carrying degrees of seniority from early career researchers to middle management (although we had 

applications from professorial staff, they couldn’t ultimately commit to all the academy sessions and 

were therefore not given a place).   Participants attend seven days across seven months, with practical 

activities and academic readings set between sessions.  

The Engagement Coordinator (Evaluation and Impact) is embarking on a thorough evaluation of our Year 

1 academy pilot to inform the model for future years.  

Practical opportunities.  

As well as the skills development opportunities outlined in our model above, we provide a range of 

valuable practical opportunities, such as the Imperial Festival and Fringe. This usually involves a 

significant degree of bespoke advice and guidance. As part of the CSF project we aimed to raise 

awareness of the diverse range of public engagement methods possible - beyond the Imperial Festival 

and Fringe model. As such we introduced the SE Seed Fund, and are also piloting new participatory 

engagement programmes that we aim to role out. For further information see below: 

Societal Engagement Seed Fund  

Our Societal engagement seed fund (to support and encourage a range of new engagement initiatives) 

gives us a mechanism through which to promote good practice and support the development of projects 

through targeted advice and guidance. This funding includes key criteria encouraging two-way 

engagement with research and three of the four projects on Round One strongly focused on public 

engagement with research. A condition of the funding is to share their lessons learnt publically through 

our digital resources and skills development programmes. 

A summary of the Seed Fund Round One recipients: 

What the Tech? Digital Skills for the Elderly   

Imperial Business School has set up a digital skills programme for older residents at the Edward Woods 

Community Centre in the London Borough of Hammersmith and Fulham, in collaboration with Helen 

Rowe of the Urban Partnerships Group and local Community Champions.  



43 
 

What the Tech? consists of weekly drop-in sessions on Thursday afternoons, where older members of 

the local community can bring along any devices or online activities with which they would like support 

from our student and staff volunteers. 

Making sense of our mistakes: fostering conversations about healthcare through theatre and story  

Healthcare mistakes can be devastating for patients, families and the healthcare professionals involved.  

Conversations about them can be difficult. This project led by the department of Surgery and Cancer 

developed with members of the community from White City, focuses on engaging patients, the public, 

healthcare professionals, academics and students to foster more meaningful conversations around 

mistakes.   

To spark the conversation, the stakeholders mentioned were invited to be the audience of a play and an 

interactive discussion at The Bush Theatre near our White City campus. The play written by an NHS 

doctor and Imperial alumnus, is about a young surgeon who makes a serious mistake in the operating 

theatre.   

Public involvement in proposal development  

This project aims to develop a strategy for including perspectives from the public in research design. 

Using the preparation of two funding proposals as case studies, the team will develop a protocol for 

engaging with members of the public and including their views to help shape research.  In this instance, 

the funding proposals focus on health impact of large transportation infrastructure projects (Crossrail 

and HS2).  

Translating TB  

By directly engaging with refugees and students, Translating 

TB aims to harness the linguistic skillsets of local London 

communities and academic institutions to help translate a 

new animation for raising awareness about latent 

tuberculosis (LTBI). The project aims to translate the resource 

into the most common languages spoken among London 

communities eligible for LTBI testing and treatment.  The 

translated animations will be screened at events in White 

City, to which members of target community groups, 

supporting healthcare providers, and third sector 

organisations will be invited. Researchers, academics and 

refugee translation volunteers will also be present. Through 

these interactive screenings, the team hopes to break down the boundaries between TB stakeholders in 

London and establish better communications with otherwise hard-to-reach communities. 

Project titles of the Round Two recipients:   

The launch of the second round of SE Seed Fund took place in early Autumn, with proposals increasing 

from 9 to 19 and again incorporating a high degree of PER, with five projects being funded: 

1. Department of Materials: Science in the Supermarket, engaging families of young children in the 

Somerset area with PER activities in their local supermarket.  

2. Vice Provost Education Office: Early Inquirers – Exploring STEM in the early years, working with 

families and early years educators to develop activities around science research.  

3. Bioengineering: Nurturing Nature’s Innovations, PER around the engineering design applications 

inspired by nature, showing at the Royal Society Summer Science Exhibition.  
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4. Centre for Environmental Policy: Communicating Research: Developing Interactive Theatre for 

Young Adults, creating new sections of a piece of interactive theatre around global 

environmental change, with 16-18 year olds.  

5. Medicine: Life Growing Up with HIV, story-telling project capturing the stories and experiences of 

young people living with HIV. 

Piloting new participatory PER opportunities  

In January 2017 we commenced a feasibility study to identify new institution-wide public programmes that 

would enable our researchers and audiences to participate in two-way engagement with research 

activities. The aim is for these programmes to compliment, yet provide a different models of engagement 

than the existing Festival and Fringe public events programme. Pilot projects identified and in motion are:  

 A partnership with Theatre of Debate and our Antimicrobial Resistance Centre to co-create a script 

(researchers, clinicians, patients) and publically perform a script in hand performance with follow 

on public discussion.  

 A Children’s Question Time format in partnership with our local borough council Youth Forum, 

on the theme of health and in particular antimicrobial resistance.  

 

 A mass making experience in a Tinkering Tent at the Imperial Festival in 2018 co-created and co-

delivered with Imperial’s professional Hackspace Team, with the ultimate aim being leaning how 

to develop future community hackathons focused around issues of shared interest, such as air 

quality.  

We recently achieved support from a benefactor to deliver an expansion of these pilot PER programmes 

over five year period.  

7.0 STORIES OF CHANGE  

Story of change: Professor Maggie Dallman, Associate Provost (Academic Partnerships) and CSF project 

Principle Investigator.  

“As a Professor of Immunology and former Dean of the Faculty of Natural Sciences, I have always enjoyed 

sharing my own research in a two-way dialogue with those people who might be interested and/or 

affected. The importance of sharing science with the public has been underlined for me by my own 

experiences. 

When I was given a mandate to coordinate this activity at a cross-College level, I was delighted by the 

opportunity – and stunned by the level of excitement and engagement from across the institution, and 

from academic and professional services staff alike.  

Initially we went through an extensive consultation process, identifying our priorities for engagement and 

the capacity-building initiatives needed to support this activity effectively, and we are now starting to 

achieve a step-change in the level of engagement activity our people deliver. Over the past year, we’ve 

found a real sense of momentum for engagement amongst the College community. The student 

community’s enthusiasm is exemplified by one of our PhD students who runs an all-girls afterschool 

science club at the Baytree Centre in Brixton. Our new President’s Awards for Excellence in Societal 

Engagement ensure that we can recognise these inspirational people and projects alongside those we 

recognise in research and education.  

Our ambitious plans for The Invention Rooms at White City are being realised - the doors are open and the 

workspaces are in use. Listening to and partnering with our local community has been immensely 

rewarding, and we’ll continue to build lasting connections.  
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We believe this two-way dialogue with society is key to our future activity. Collaboration enriches 

Imperial’s research and teaching, ensuring that what we do is relevant and beneficial to society. We want 

to deliver more high quality initiatives and experiences that we can all learn from. Our new Societal 

Engagement Seed Fund is promoting truly thought-provoking and interactive engagement with research 

ideas and through our popular new training programmes and Engagement Academy, we’re helping even 

more staff and students in getting their projects off the ground.  

We have some amazing people working in engagement, and the value of this work is being championed 

from the most senior level at the College. The support of our President, Professor Alice Gast, and our 

Provost, Professor James Stirling, inspires us all. 

As someone who does not have professional expertise in public engagement, the value of bringing in 

professional staff to support and enable our work has become absolutely clear to me over the course of 

the project, and I have no doubt that we will be able to bring about real culture change as a consequence 

of our programme.” 

Story of change: Professor Alice Gast, Imperial President  

“On 22 November 2016 well over 100 of our staff, students, friends, partners and supporters celebrated 

the many and varied engagement initiatives happening across the College. That night we awarded our first 

President’s Awards for Excellence in Societal Engagement, making a public statement about the 

importance we attach to societal engagement as a core part of our culture.  

This awards evening was a fitting celebration of the journey that the College has taken over the past year.  

Societal engagement has gone from being a diverse activity carried out by many talented staff and 

students, to a visible, celebrated and organised activity with a holistic strategy. The injection of support 

from the RCUK Catalyst Seed Fund has catalysed our progress and helped this transition. 

In the College Strategy 2015-2020 we made enhancing outreach, communications and societal 

engagement a key institutional goal, entitled ‘Sharing the wonder and importance of what we do’.  

The CSF project that Professor Maggie Dallman has led, with the support of Vicky, Katie and the team, has 

helped the College to deliver this strategic priority. It has embedded societal engagement more thoroughly 

within the priorities, practices and culture of our institution.  

The recognition, support and strategic clarity built over the past year will provide a strong platform for 

future development, and I am particularly excited about our plans for White City where The Invention 

Rooms will take our engagement programme to a whole new level.” 

Please also read The President’s Autumn Address in Appendix 2 as this extends this story of change.   

Story of change: Lee Hoos, Chief Executive of Queen’s Park Rangers  

“As a football club with a strong community ethos, we are delighted to have Imperial College London as 

one of our new neighbours in White City. Over the past 6 months, the College has been working closely 

with us on a number of public engagement initiatives to explore the links between science and support. 

Our first collaboration on public engagement was a successful science pop-up event at one of our match 

day fan zones, attracting more than 230 people in the space of one hour. We now have plans to collaborate 

with Imperial on an even larger community event in spring 2017, drawing from a range of research areas 

and involving a number of our community programmes. 

I have been CEO for a number of different football clubs and I attach great importance to public 

engagement and outreach activities. We are fortunate to have a highly regarded team – the QPR 

Community Trust – which is dedicated towards education, participation, health and youth engagement; 
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and has a strong reputation in the local community. The Trust had already been experimenting with 

science and football initiatives before we started working with Imperial, so I’m really pleased that we now 

have the opportunity of deepening these engagements and creating direct links with scientists and 

researchers and the local community.” 

8.0 CONCLUSIONS 

We have made significant advances in the drive to achieve our CSF objectives across years 1 and 2, as 

demonstrated throughout this report. Importantly, we have achieved a sustainable infrastructure and 

powerful institutional momentum to enable this work to flourish into the future.  

We recognise that we are in the early stages of embedding a culture of PER consistently across the 

College - at all levels of seniority and across all Centres and Departments. Our colleagues still face 

barriers to PER, largely around time constraints. We perceive this to be the most challenging barrier for 

us to overcome at Imperial in the future, as we are unlikely to significantly increase the quantity and 

quality of PER and the diversity of those taking part (staff, students, partners and audiences) unless we 

tackle this.  Our academic colleagues are honest with us, stating that they find it difficult to prioritise 

time on PER if there is no formal reward for it, and that it can be seen as a distraction from other core 

priorities for which there is clear reward.  

We have identified two main avenues through which to tackle this barrier: Firstly to ensure PER is 

formally recognised and regularly used as part of our promotions process. Secondly, to build and 

capitalise on the work of our major stakeholders and funders, who are increasing the requirements and 

prominence of PER in research impact case studies and via a range of research funding schemes.   

We also recognise that we are far from realising the full potential of PER to enhance the student 

experience. Whilst we are pleased that we have piloted several new approaches to student training in 

PER related areas, and developed fruitful relationships a result of this, we are reaching only a small 

fraction of our 16,000 student population.  

Due to the nature of Imperial‘s science-focus, it has been identified that our students could benefit from 

wider humanities related teaching and experiences, for example around citizenship.  Our new Teaching 

and Learning Strategy aims to achieve this innovative new ways for Imperial. This provides us with a 

unique opportunity to embed societal engagement and PER specifically into emerging new approaches. 

For example, as part of this work, Imperial is undertaking a curriculum review and we are in discussions 

about the possibility of introducing a core module that would have elements of societal engagement and 

PER specifically in all undergraduate courses and/or postgraduate courses.  

There are many interrelated approaches that have led to the success of our project, however, in 

conclusion we have identified the following three reasons as key to our success: 

 Positive institutional readiness at Imperial towards PE. This was initially demonstrated through a 

clear and prominent commitment in our Institutional strategy, which was a significant factor in 

the appointment of an effective senior champion and wider senior support for the SE framework 

development and early implementation. This enabled us to embed PER from the outset as a key 

part of this growing agenda.  

 Appointing a well-respected, highly-influential and very proactive senior champion who 

understands Imperial’s research community, has been vital to drive momentum and achieve 

strategic grip relatively quickly.  

 Appointing dedicated post(s) with relevant professional expertise and the experience to embed 

PER at a visible and strategic level (rather than focus on programme level activities alone) has 

been critical to support the embedding and sustainability of PER culture change initiatives.  
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A significant challenge for us going forward is to ensure that we carefully plan our PER strategy and 

action plan in line with our resource infrastructure. As the visibility of PER and awareness of its value has 

grown, so has the demand for our support, and our team is relatively small given the scale of Imperial. 

This coupled with the fact that we are at a critical stage in terms of culture change, where the 

momentum around PER needs to continue to grow or it could gradually dissipate, adds to our challenge. 

As such, we aim to maximise our capacity and potential to enable our staff and students to do PER and 

evaluating our performance and outcomes will be key understand where we are most effective. To meet 

these challenges, we also aim to grow our resource (in a sustainable manor), and continue to our 

approach to embed PER in many existing functions of the College.  

We have benefited greatly from the CSF Project network and feel there is more potential to learn from 

the wider academic landscape in this country and other parts of the globe, to tackle our shared 

challenges.  As such, we aim to actively maintain and grow our networks that have developed as a direct 

result of this CSF project and hope to be a valuable collaborator in the continue efforts to embed PER 

across our sector.  

9.0 RECOMMENDATIONS 

1. Ensure PER is clearly represented in the top level institutional strategy and appropriately represents 

the PER philosophy of your institution.  Other cross-institution, mid-level strategies can then take from 

this strategy helping to cascade the commitment and philosophy.  

2. Appoint a well-respected academic champion to lead on public engagement with research. Ensure this 

role champions PER at senior leadership forums internally and externally.      

3. Establish a formal network of engagement champions with representatives from each department, for 

both ongoing consultation purposes, but also to ensure activities and policies are communicated across 

the institution (as part of a wider suite of internal communications activities).  

4. Launch an awards scheme for staff and students with the same credibility as those for education, 

research and other institutional level awards. They are straight forward to implement and provide a 

positive opportunity for reward and recognition, as well as helping to surface many individuals and 

initiatives that you can channel into public engagement programming, case studies and other skills 

sharing opportunities.  

5. Launch an internal seed fund for staff. Even a modest level of funding generates significant interest. It 

provides an opportunity to promote good practice and generate new ideas that can be channelled into 

wider public programing and case studies. They also generate new candidates for the awards.   

6. Establish strong external public engagement networks across the university sector, but also ideally 

with related sectors interested in public engagement, such as museums, to learn and share with like-

minded professionals.  

7. Recruit public engagement professionals with a range of public engagement expertise, including 

evaluation, to ensure the quality of engagement initiatives is paramount.  

8. Plan your strategy in line with your resources to ensure that you don’t over-promise, which could lead 

to negative culture change.  Implement and regularly programme capacity building initiatives that meet 

the needs of the many and try to avoid ‘one-to-one’ support where possible (as support at this level is 

not sustainable).    

9. When delivering capacity building initiatives and resources, avoid placing too much emphasis on 

definitions or trying to categorise activities, such as public engagement, PPI, PER, outreach, community 

engagement and societal engagement. Definitions and categories can needlessly confuse staff and 
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students unfamiliar with the engagement agenda. Instead focus on the underpinning principles, such as 

identifying aims/purpose, appropriate target audiences, desired outputs and then the appropriate 

formats.  

10. Where possible use existing infrastructure and internal agencies to implement new activities e.g. 

integrate with existing awards processes, enhance /integrate with established staff and student training 

programmes, integrate with research strategy processes to develop REF case studies. This is likely to 

embed PER initiatives more sustainably.  
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APPENDIX 3: EVALUATION REPORT ON THE PRESIDENT’S AWARDS FOR 

EXCELLENCE IN SOCIETAL ENGAGEMENT.  

President’s Awards for Excellence in Societal Engagement Awards: Evaluation Report 

Amy Seakins, September 2017 

 

1. Introduction 

 

The President’s Awards for Excellence in Societal Engagement launched in 2016, with the first round of 

winners announced at a ceremony in November. The awards are the third group in a series of President’s 

Awards for Excellence, alongside Research and Education.  

 

The following categories of awards were made for excellence in societal engagement:  

- President’s Medal 

- Achievement award  

- Collaboration award  

- Leadership award 

- Inspirational partner award 

A further award for students was introduced in 2017.  

 

The rewards are part of a broad programme of initiatives aimed to support a culture of public 

engagement across Imperial. They are one of the approaches to increasing reward and recognition for 

engagement work. This evaluation aims to: 

5. Explore the extent to which awards act as an effective approach to reward and recognition for 

societal engagement work. 

6. Identify if, how and to what extent the awards are used following the ceremony. 

7. Identify any other impacts that award holders feel that recognition via the award has had on 

their work or attitudes. 

8. Plan and improve future rounds of awards to maximise their impact.  

 

2. Methods and approach  

 

All individuals who had won an award/medal or been highly commended in the 2016 President’s Awards 

for Excellence in Societal Engagement were invited (via email) to take part in the project and participate 

in an interview (total of ten individuals). For some awards multiple people were approached, for team 

awards or joint leads of a project. Eight interviews were conducted, with five award or medal winners 

and three individuals who had been highly commended.  

 

Interview questions were guided by the aims of the evaluation, and a semi-structured interview schedule 

was followed. Interviews were conducted mostly over the phone (seven) and one face-to-face; they were 

audio-recorded and later transcribed. Interviews were an average of 19 minutes 25 seconds in duration, 

but ranged in length between 8 minutes 43 seconds, and 37 minutes 15 seconds.  

 

Interview transcripts were analysed thematically, identifying reoccurring topics or attitudes across the 

different conversations.  
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3. Findings  

 

3.1 Use of the award  

Interviewees were asked about where they might have used or mentioned the fact that they had won an 

award (or been highly commended18). Individuals reported a range of ways in which they had mentioned 

that they had been recognised in this way for their engagement work, see Table 1.  

 

Table 1. Where individuals had mentioned awards 

Location Occurrence (n=8) Example quote 

CV or professional 

online presence 

Five interviewees said that they had 

already mentioned the award on their CV 

and/or LinkedIn profiles. 

Two more said that they had not yet but 

intended to update these details. 

It’s on my CV and I think it’s on my 

LinkedIn, those kind of things. 

(Interviewee C) 

Funding proposals 

and reports 

Three said that they had mentioned the 

award/commendation in funding 

proposals. 

Two more said that they will do in future. 

Two awardees had reported back to their 

funders the fact that they had won an 

award for their engagement work. 

It’s definitely part of our [funding] 

application that is being 

considered at the moment. It’s a 

very important part, because it 

shows how we are seen at Imperial 

and the fact that we won that 

award is very powerful. 

(Interviewee E) 

 

Managers, leaders 

and advisory boards  

Three said that they have mentioned the 

award in conversations with 

management.  

Two more said that they would do if 

relevant to the conversation in future.  

One individual had since moved on from 

Imperial but said that it would have 

featured in their probation and 

promotions paperwork had they stayed at 

the College.  

 

I was still in probation actually, so 

I’d never finished, but it would of 

course have been a key part in my 

probation application. 

(Interviewee D) 

 

Other 

communications  

Two said that the award was featured on 

their project webpages and they had 

written a news story about the award.  

Another individual said that they had 

mentioned the award in presentations 

carried out since the ceremony.  

 

We certainly did a news story at 

the time, and tweeted about it.  

(Interviewee H) 

 

 

 

                                                           
18 For brevity, award is used from now on to mean both receiving an award or medal and being highly commended.  



56 
 

3.2 Shifts in attitudes  

 

The awards triggered a shift in attitudes around engagement for four of the eight interviewees; 

specifically leading to increased feelings of confidence and self-assurance in their engagement work.  

 

Two of these interviewees felt more confident about the quality of their engagement, which helped to 

motivate them to do more, including supporting others in this area, for example:  

 For our level of confidence and esteem it is game changing… It’s super important to know that 

others value your work, recognised your work, and think that your work is relevant. Because if you enter 

in a competition and you are the winner it’s because others are trying to do similar stuff but somehow 

you make a difference, you stand out. I think for the improvement in self-esteem and self-confidence 

awards are crucial, definitely. (Interviewee A) 

 

Another two interviewees felt that the awards enabled them to have greater voice and influence within 

their departments and the wider College with regards to their engagement work:  

It’s been really important as a group for our morale I think, for our ability to get things done, 

move ideas forward, as a group be able to influence what’s going on with College policy and with 

engagement in the wider world more generally actually. (Interviewee E) 

It’s helped me to have more voice. But it’s helped me to say ‘this isn’t just my responsibility’. I 

have done my share in making this important, but everybody needs to think about where and how this is 

important to them…I have maybe more power in these conversations as its been acknowledged by the 

College that this is important. (Interviewee B) 

 

Where interviewees said that the award had not had an impact on their feelings towards engagement 

work, this was because they already felt strongly and positively about engagement and were motivated 

in this area.  

 

Two interviewees felt that the award had marked a movement of their engagement work from the 

periphery to the centre of what they do. Both in the way they view their own work, and how others 

perceive their role (more on recognition from others below).  

The work that I’m doing now in engagement is what I do, it’s now the central part of my role at 

Imperial. And it wasn’t. And this award has very much contributed to it becoming central. (Interviewee E) 

And I would even say if today I am considering leaving the academic career to dedicate my time 

fully to [engagement project], it’s because these awards give me strength. (Interviewee A) 

 

Similarly, another two interviewees felt that the awards helped to develop an identity as someone who 

worked in this field:  

I strongly believe that the awards are good, and that they are a way to efficiently focus CVs and 

to highlight who you are as a researcher, getting awards is great for that. (Interviewee D) 

I think those things are good in terms of CV building if that’s an area that you want to be 

acknowledged for. (Interviewee G) 
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3.3 Internal and external visibility  

 

All eight of the interviewees mentioned how the awards had increased awareness of their engagement 

work.  

 

Four interviewees mentioned the fact that the award had led to their engagement work being more 

visible internally, such as from colleagues and managers. For example: 

Then to win the award made it clear that this work is both visible and seen as important within 

Imperial. And to us that was a really significant moment. (Interviewee E) 

[The award was valuable] because of the nature of recognition College-wide in the widest 

possible way – department level, secretary level, College level. And the way I guess that means that the 

communication around the award is very important and what sort of emails and things they go in and 

how people find out about them, and how they identify with them. (Interviewee H) 

 

Two interviewees added a caveat that whilst visibility had increased inside the College as a result of the 

award, that there probably had not been as large an effect externally. For example: 

I think internally and for someone that is sort of on a career track within Imperial I think it’s a 

very good thing to have and raises their profile. But if you are outside its impact is more limited. 

(Interviewee F) 

 

For one interviewee, this distinction about internal and external visibility was particularly important:  

I think the work that I was doing in these areas was more widely known outside the College than 

it was inside it. Which I think is a common experience, isn’t it, for a lot of people. And now this award has 

made a big difference internally. (Interviewee E) 

 

Whilst some interviewees felt that there had been increased awareness and recognition from receiving 

the award, others felt that more could be done in terms of visibility and promotion, both internally and 

externally:  

The thing with the President’s awards at the moment is that there is just not enough 

dissemination of them, managers and heads of departments are not doing their job – even if it’s just 

saying to people, you should go for this. I think there are a lot of people who do a lot but don’t publicise it 

to others, they are kind of under the radar. Somebody more senior wouldn’t necessarily know that is 

somebody they should nominate. (Interviewee G)  

One thing that I think would help, and it was done at the awards last year, is engaging a bit more 

with the external engagement community outside of Imperial as well with what’s going on [inside]. 

Because some of these engagement projects that are going on are absolutely amazing, and it’s not 

always that aspect of Imperial that you hear about. It would be good to see more of that, and engage 

outside as well as inside.  (Interviewee C) 

So it’s a great award to get, but the problem really is that for the outside world it’s a bit hard to 

gage how much weight there is behind it. It’s only in Imperial that it really says something… it would be 

really nice if it was perceived as a little bit less institutional, internal to the institutional (Interviewee D) 

 

Six interviewees had received or been nominated for other awards for their engagement work. They 

were asked to compare how each had affected internal and external reward and recognition. The 

comparison between influence of the Imperial award and others depended on a number of factors 

including where the interviewee was based now (whether this was still within Imperial), the external 
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award itself and the criteria for winning, and the amount of support, communication and publicity 

around each award. For this interviewee in particular, the Imperial award was most important for 

developing internal recognition and support compared to the external, albeit national, award they had 

also received: 

The award from Imperial was far more important from immediate colleagues and departmental 

management. Whereas the national award was important in relation to people in the wider sector. And 

in a way, for the success of an engagement project in a department, the support of the department is 

more important. Because if that support is not there then money can be taken away, resource, people can 

be taken away. (Interviewee H)  

 

3.4 Legacy and follow-up  

 

Interviewees identified the need for the awards to have legacy and for their positive effects to last over 

time. This theme was particularly mentioned when comparing the Imperial award to others, where 

interviewees felt that they had received more support to be able to make more of their external award 

and use it in a more lasting way than the Imperial one. For example:  

And so the process was very different between these two societies, the nomination process was 

similar, but the societies informed us that we had been awarded like two months before the ceremony 

and they prepared interviews with us, asked for photos, and interviewed. And they invited us to give a 

short talk at the ceremony… And then they did another thing that was also very good. For each of the 

winners they wrote a press release. And they published the press release on their website, and they sent it 

to their media contacts, but they went a mile further. They asked us to provide the contacts for 

newspapers from our home town, from our country of origin. (Interviewee A)  

From our point of view because we are developing a related project, it feels like [other awarding 

body] will help to promote those things, in the umbrella context of the awards, because they are asking 

for those stories quite actively. So it feels like that door is open from [other awarding body] around stories 

relating to the project award. (Interviewee H) 

 

One interviewee was concerned that the recognition may only last a year until the next round of awards, 

but that in fact there is the potential for awards to have a much longer lasting effect: 

The danger with awards is that the momentum shifts quickly to the next people to be awarded, 

rather than the focus on the ones who have just won one. And I’m aware of that. I don’t just want this 

award to be a line on our CVs because I think it has the potential to do much more than that. And 

particularly that these are new, and it’s marking a shift in the College’s recognition of societal 

engagement. (Interviewee E) 

 

3.5 Awards as supporting reward and recognition  

 

Towards the end of the interviews, individuals were asked whether they felt that the President’s Awards 

were an effective way of supporting reward and recognition in societal engagement. All eight individuals 

were in agreement that it was indeed an effective and important initiative that supported this work. Two 

mentioned how even just being nominated for an award had represented a positive level of recognition 

of the work they do: 

To be nominated by them for that award was a big recognition of what I’ve done in the 

department, so that was really good. (Interviewee C) 
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For example, interviewees mentioned how they felt rewarded for all of the hard work they put into 

engagement projects:  

All of this takes time. Those projects, oh the weekends I spent here! The extra hours and 

everything. And I knew at the time, oh no one cares but me! But I was glad at the end it was seen as 

something that was worthwhile, because at the time I thought nobody else would be this crazy. 

(Interviewee B) 

 

Six interviewees reported that the award had led to increasing support for their engagement work from 

others. Four specifically how felt that it was a way that the engagement element of their role had been 

formally recognised. They felt that the award helped to get across the importance of public engagement, 

particularly in relation to other work and as something of shared importance and responsibility: 

I thought wow IC is acknowledging the work I do outside the lab, which is really great. So I was 

over the moon, really, really excited … [Before] I was almost ashamed of telling my supervisor that I had 

all these other challenges outside work. Because I was scared he would think I wasn’t doing my job 

properly. And so you know, these awards give you some reinforcement – in the order of the day – people 

talk about it. (Interviewee A) 

It [award] really marks a change from the margins to the mainstream [engagement work]. In 

some ways at least. Certainly in terms of recognition from top level leadership at the College. 

(Interviewee E) 

And I guess for me it was quite nice to be acknowledged because it was like I was trying to 

change culture, not make this a tick box exercise and make it something that we can really integrate into 

what we do. So being acknowledged was quite nice because then PPI was no longer the last item on the 

agenda, and we were able to say as a centre ‘congratulations’. Because we were acknowledged as a 

centre for the work that we’ve done. So I guess it helps me to achieve my goals in the centre as well. 

(Interviewee B) 

And it’s great that the College so actively recognises that this is an important part of your/my 

career and my output of the College. So it’s always about research articles, impact factors, citations and 

about teaching on the other hand. And then the third component, the outreach, gives back to the 

taxpayers what they have paid for. (Interviewee D) 

 

Whilst some interviewees were pleased that the award had opened conversations about engagement, 

and promoted others to support and get involved in this work, another talked about how the award had 

helped support their work in terms of providing freedom and assurance to continue:   

For me personally, the best outcome is that it enables me to relax a bit and know that people will 

let me get on with my job and let me make decisions knowing that I’m capable of delivering that sort of 

project. And not interfere with the strategic direction of the work that I do. And are happy for that type of 

work to continue. (Interviewee H) 

 

One interviewee commented on the importance of the awards where traditional ways of reward and 

recognition were less applicable: 

And particularly in an area like mine where success is not marked only by publications in peer 

reviewed journals because it’s not that kind of field. These other measures and recognitions like the 

award are very important to show external funders and things that there is a wider recognition of this 

work. (Interviewee E)  
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Many felt that the awards supported culture change in terms of embedding societal engagement at the 

College, for example:  

We need to create this mindset where every scientist should, at least one morning per month, do 

some outreach. I do not see why that should be a problem. But we need to feel happy and for that we 

need to celebrate what is being done, what‘s breaking the barriers and changing the way we proceed 

this. Recognising merit in these kinds of initiatives is a good way of doing this. (Interviewee A) 

All these changes in the infrastructure and culture are helping to get the message through how 

important it is to keep the user in mind, why we are doing what we’re doing. I think that having these 

awards makes everyone step up, like I said PPI is always last on the agenda and often you don’t have time 

for that, but now it’s gaining importance and I think it’s important that this award also helps to do that 

and achieve that. Not for the individual but for the whole idea… It’s very nice as the person to be 

acknowledged, but it’s great to be able to say – look the College thinks this is important, therefore you 

need to think this is important. (Interviewee B) 

 

One interviewee felt that it was particularly important that the award sat beside those for research and 

education in supporting a culture of engagement:  

Particularly somewhere like Imperial where you’re trying to bring engagement onto the same 

level as teaching and research, to have a president’s award alongside teaching and research for 

engagement helps to change the perception and raise engagement up the agenda. I think it’s fantastic, I 

think it’s really important. (Interviewee C) 

 

However, others added that whilst the awards were a positive step, there may be more to do in terms of 

achieving culture change, and that the awards were one part of a larger picture:  

So for me I think the whole initiative is really good. But what I think can happen, and has 

probably happened in my case, it that they [managers] felt by nominating people for this kind of thing, 

that then you are recognising it, and that isn’t always the same thing. Not sure how best to put that, or 

change that. I think it’s the more cultural, long term value of societal engagement… It’s the recognition 

not just at that moment, but the recognition and the space to continue to do that work all year round…I 

thought it might change others perceptions more, but that hasn’t changed as much as I thought it might. 

(Interviewee C) 

At the moment our team is in jeopardy because of lack of long term support. There is a gap 

between the recognition of work that we have done, and the ability to continue that work… Recognition 

and awards and ceremony are very nice but it doesn’t pay the bills. So in order to make sense we need to 

think through how it can lead to further developments for the future as well as recognition for where 

things have got to at the moment. (Interviewee E)  

 

4. Conclusions and recommendations  

 

The interviews demonstrated that across the award winners and those receiving commendations, 

regardless of award type, individuals were positive about the awards and their influence in building 

reward and recognition for societal engagement work.  

 

Interviewees spoke of a range of ways in which they had used or mentioned the fact that they had 

received an award for their engagement work, including in funding applications and communications. 

Many identified a shift in attitudes both personally and in others about the value and importance of 

engagement and their confidence in conducting it. The awards marked a change in how engagement 
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work was viewed – becoming more central and integral to their role both in terms of their own 

perceptions and those of others. The awards enabled their work to become more visible, and therefore 

gain more support and momentum. The group felt that awards for societal engagement marked and 

encouraged a shift in culture at Imperial, towards a more supportive context for engagement.  

 

Despite being incredibly positive about the awards and their influence, interviewees did identify a 

number of ways in which the impact of the awards could be maximised. Many of these are practical 

steps in order to further legacy and scale of influence, as well as some points where clarification might 

be helpful. These suggestions have been distilled into the following recommendations for future 

consideration:  

 

- Increase communications around the awards:  

o In the lead up to the deadline for nominations – to raise awareness of the awards for 

societal engagement and better encourage more managers to nominate staff for this 

work.  

o During the lead up to the award winners being announced – so that award winners and 

nominees are able to utilise news stories, press releases and pictures, to spread the 

word in their own networks.  

o Following the awards ceremony – including updates on projects, features on new 

resources or events and longer term communications support to enable award winners 

to maximise the potential outcomes of winning in terms of new collaborations and 

support for projects.  

- Clarity around awards criteria and judging process:  

o Better clarification around whether those employed in engagement roles are eligible to 

receive awards  

o More transparency in how the winner for the President’s Medal for Societal Engagement 

is selected 

- Consider how to maximise the transferability of awards outside of Imperial College. Ideas could 

include involving external panel members in part of the judging process. 

- Rethinking the physical award to potentially become something more visually appealing, and 

therefore more likely to be displayed prominently.  
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APPENDIX 4: MASTERCLASS EVALUTION REPORTS X 2 

Public Engagement Masterclass: Participant Evaluation 

Session date: 27th June 2017 
Attendees: 19 

Responses to survey: 8 
 

 

Participant comments:  
 
Partially met: I had hoped to pick up tips on 
'how to' best practice for engagement but felt 
that, rather, the class covered 'what is' public 
engagement. 
It was useful and would have liked to know 
more about PE in the college 
 
Mostly met: Interactive, informative and 
engaging session that I enjoyed thoroughly 
 
Met all of my expectations: The session was very 
informative. It help me to better understand 
public engagement and to better design and 
plan activities. 

 

 

Notes: 
 
The participant selecting ‘probably not’ here also 
felt that the session had only ‘partially met’ their 
expectations. 
 
The one ‘definitely not’ score may have been 
selected in error: the respondent was positive in 
all other responses, including that the session 
had ‘mostly met’ their expectations, and had led 
to large and small increases in various outcomes.  
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Participant comments:  
The culture at imperial is changing for the better - the trajectory is promising (scored 2) 
Supportive but not necessarily conductive.  Too many groups with no direction and projects being started 
and not followed through (scored 3) 
 

0

1

2

0 1 2 3 4 5 6 7 8 9 10

In general, to what extent do you think that the culture at Imperial is supportive 
of, and conducive to societal engagement?

 
What, if anything, would you improve or  
change about the session? 

- Making the course slightly longer (2 
respondents), particularly more time to 
discuss the case study (2 respondents) 

- Better room layout for discussions 
- Opinion was mixed about the case  

study with one respondent saying that  
it was not inspiring, and another saying 
 that it was ‘very interesting and  
extremely useful for people (like  
myself) planning public engagement  
work’ 

 

 
What, if anything, was missing or would you like 
added?  

- Information or tips on ‘how to’ engage 
with the public and methods of 
engagement was mentioned by 2 
respondents, with a further individual 
saying that they would like to have worked 
in a group to plan a public engagement 
event 

- Something more on social media and how 
we can have impact with websites 

- More copies of the case study article 
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Comments:  
I put no effect as I already like engagement, not because of the session :) 
I am not a good person to give a review as I am on PPI 
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Large increase Small increase No effect Small decrease Large decrease

Impacts of the session on participant outcomes

Understanding of public engagement

Development of engagement skills

Motivation to get involved in engagement

New ideas 
raised from 
the session

I need to do more to work and learn 
from public engagement 

professional networks and groups

Multiple dimensions to 
public engagement from 

researcher/citizen 
perspective - more 

mutual benefits to be 
gained. 

Engagement is not 
just face to face

Yes, that one should try to give 
public engagement a definition 

for the college that everyone 
can follow 

The two-direction 
approach/definition of 

public engagement
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Evaluating Engagement Masterclass: Participant Evaluation 

Session date: 20th July 2017 
Attendees: 17 

Responses to survey: 11 
 

 
Participant comments:  
 
Mostly met: Really useful 
 
Met all of my expectations: As someone who had very 
little experience of evaluation all parts of the session 
were extremely helpful. I particularly benefited from 
the group work and gaining insight and advice from 
more experienced researchers/different perspectives 
 

 

 
Extremely unsupportive        Extremely supportive 
 
Participant comments:  
 
I put 7 because of the central college societal engagement team and support provided - however, the 
culture in [my department] still has a way to go to be conducive to societal engagement. 
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What, if anything, would you improve or 
change about the session?  

 Opportunity to discuss their own 
evaluation ideas/plans and learn from 
others (two respondents). However 
one added ‘though analysing scenario's 
that are (somewhat) flawed does help 
in tuning and identifying key points’.  

 Another would have liked more 
detailed followed examples on how to 
evaluate the scenario activities. 

 Two commented that they could not 
think of anything to improve (‘it was a 
great starter session that got all of us 
thinking.’) 

What, if anything, was missing or would you like 
added?  

 Longer discussing in groups the strengths 
and weaknesses of evaluation 
techniques (one respondent).  

 Information about online survey tools 
(e.g. ‘links and a bit more information 
about how they work’.) 

 More examples of good engagement 
activities (but this one respondent 
recognised that this may have been 
covered in the other Masterclass) 
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Large increase Small increase No effect Small decrease Large decrease

Impacts of the session on participant outcomes

Understanding of evaluation

Development of evaluation skills

Motivation to do evaluation

New ideas 
raised from 
the session

Different ways to 
assess engagement 

as it is on-going 
(e.g. having an 

observer)

Made me realise the 
potential usefulness of 
social media analysis, 
but to be cautious of 

the results

Yes. It's made me think 
about the importance of 
engaging people in novel 

and fun ways.

Before the session I thought of 
evaluation as coming at the end of 
the activity but the session showed 
how it can be incorporated into an 

activity as it progresses

I came away with much a much better idea 
of the types of questions I should ask 

participants in order to evaluate the success 
of the project. It also raised new ideas about 

different ways to evaluate and engage 
participants in evaluation.

It gave more ideas for 
evaluating qualitative 

rather than 
quantitative 

engagement activities 
which was really useful

I feel more confident about 
the process of evaluation-it 

has gone from being a vague 
term to something tangible, 

which is a great start!
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APPENDIX 5: SOCIETAL ENGAGEMENT SKILLS AND ATTRIBUTES FRAMEWORK 

The Map Explained: There are four key competencies, each with three components. Individuals will likely develop their core skills first and then move onto 

advance skills  - there are some examples that indicate possible skills demonstrated within each component.     

Competency 1.  
 
Engagement Practice: An ability to plan and deliver participatory, good-quality engagement activities. 

 

 1a)  
Developing objectives and a project 
plan in order to deliver an 
engagement activity. 

1b)  
Developing practical engagement skills by 
delivering interactive engagement 
opportunities for public participants. 

1c)  
Developing a critical awareness of 
different engagement methods and their 
suitability for use with different public 
participants and different topics/content.   

Skill level  
 
Core  
 

You planned an engagement activity 
with clear and realistic objectives, 
budgets, timescales and evaluation 
approach, which was delivered 
according to plan.   

You delivered an activity that enabled you to 
actively involve the participants, whilst developing 
your creative ideas and practicing your 
communications, listening and evaluation skills.  

You developed an interactive activity, that 
was targeted at a specific group within ‘the 
public’ and evaluation demonstrated that the 
participants successfully engaged with the 
content.  

Skill level  
 
Advanced  

You developed project plans for different 
engagement activities. You support 
colleagues/students to develop their 
project plans. You can estimate costs, 
resources and timescales involved with 
delivering and evaluating engagement.  

You developed skills across a range of 
engagement methods (all of which enabled the 
active participation of public participants). You 
have provided constructive and supportive advice 
to colleagues/students on their practical 
engagement skills.  

You are aware of the capabilities and 
limitations of different engagement methods 
and have applied this in your development of 
activities for specific audiences (e.g. family 
hands-on workshops, adult debates, co-
created exhibitions, social media) and learnt 
from evaluation to apply to future projects. 
You advise others. 

Competency 2.  
 
Inclusive and Collaborative Practice: Uses collaborative approaches to ensure that engagement activities are creative, accessible to diverse 
public communities and are rewarding for all involved.    
 

 
 

2a)  
The ability to identify and remove 
barriers to participation in SE 
Opportunities.  

2b)  
An ability to create or facilitate opportunities 
to listen to public communities about our 
work. 

2c)  
An understanding of what makes effective 
partnerships and collaborations. 

Skill level 
 

You are aware that some public groups 
are more likely to access in SE 

You delivered engagement projects that enable 
two-way dialogue, and acted on the perceptions 

You delivered a collaborative engagement 
project involving different organisations 
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Core  
 

opportunities than others. You took 
steps to identify possible barriers to 
participation and worked to remove 
them to make your activity more 
accessible.   

and experiences shared during these interactions 
to inform your future approach or work.   

and/or groups e.g. community groups, 
charities, creative practitioners etc. 
Evaluation showed all parties felt their 
contributions were valued and the experience 
was rewarding.  

Skill level  
 
Advanced  

You keep abreast of current good 
practice around engaging diverse 
audiences. You reached out to engage 
traditionally under-served public groups 
through collaboration. You consulted 
them early-on to identify motivations for 
taking part and barriers preventing 
participation; and designed the 
engagement experience accordingly.  

You are practiced at facilitating participatory 
engagement experiences that provide 
opportunities for us to understand the perceptions, 
motivations and needs of our public participants. 
Actively champions this, and supports others to 
use this approach in their engagement projects. 

You facilitated many engagement activities 
that enabled connections between different 
groups of people. You actively seek new 
partnerships with diverse groups. You enable 
collaborators to be involved at a strategic 
level e.g. governance, panels. 

Competency 3 
 
Reflective practice: Able to reflect on your own perceptions and performance and to evaluate the effectiveness of your work. 
 

 3a) Reflecting on your values and 
preconceptions of Imperial’s/your 
research before going public. 

3b)  
Looking at Imperial’s work from a variety of 
perspectives. 

3c)  
Planning for and using evaluation in 
engagement activities 

Skill level 
 
Core  
 

You reviewed key media or public 
attitude surveys to identify common 
perceptions or misconceptions. You 
reflected on similarities and differences 
to your perspective. You applied this 
thinking to your engagement activity.  

You delivered an engagement activity that 
enabled the gathering of perspectives from non-
academic audiences, and drew on these 
perspectives to inform your decisions or practice 
going forward.  

You developed an evaluation plan (as part of 
the project plan) in order to measure how 
successful the project was at meeting stated 
objectives.  You carried out the evaluation 
and learnt from the findings. 

Skill level 
 
Advanced  

You champion this reflective approach 
among colleagues and students, 
provides advice and signpost to useful 
resources. 

You facilitated many engagement activities that 
enabled dialogue between different groups of 
people and shared these outcomes widely to 
inform/support a range of stakeholders.   

You evaluated more than one engagement 
project and tried a range of evaluation 
methods including creative methods. You 
advise others on their evaluation plans.  

Competency 4. 
 
Understanding the landscape: Aware of the role of societal engagement within universities and the wider political landscape.  
 

 4a)  4b)  
An awareness of the political drivers to 
enhance our work in this area 

4c)  
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An understanding of the value of SE 
to researchers, research, students 
and Imperial.  

Has drawn on the societal engagement 
opportunities available to staff at Imperial 
and beyond. 

Skill level  
 
Core  
 

You understand the value of SE to 
personal development and the relevant 
rewards and recognition opportunities. 
You understand the role of SE in 
supporting Imperial’s civic 
responsibilities. 

You understand the funding landscape for SE 
activities. Understands the potential role of Public 
Engagement to enhance research impact.  
Recognises the role of SE in achieving equality 
and diversity requirements for universities’.    

You’re aware of and used Imperial’s SE 
opportunities and networks. You are aware of 
the wider public engagement sector and has 
taken part in external festivals, museums etc.   

Skill level  
 
Advanced  

You have a critical awareness of the 
changing context of science and society 
and subsequent pressures on Imperial’s 
role in it. You actively champion the 
value of societal engagement. You 
supported colleagues or students to 
develop their skills and experiences in 
this area.   

You achieved additional funding to support SE 
(external or internal). Has advised/supported 
others to apply for funding.  You enabled the 
inclusion of SE activities in wider research or 
education proposals (such as Impact Case 
Studies or STAR applications).  

You actively champion and signpost 
colleagues and/or students to Imperial’s SE 
opportunities. You contributed to the 
development of opportunities for 
staff/students to get involved in SE.  

 

 

 

 

 

 

 

 

 

 

 

 




