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FINAL REPORT FOR FUNDERS: CUE EAST BEACON FOR PUBLIC ENGAGEMENT 2008-2012 
 
This document, the appendices and the CUE East publications (all listed at the end of this document), 
forms the final report for CUE East, the UEA based Beacon for Public Engagement 2008-2012.   The main 
report is divided into the following sections: 
1 Strategic priorities for CUE East 
2 UEA making a head start 2005 - 2008 
3 CUE East approach to culture change 
4 Evaluation and impact 
5 Sustaining and building upon success 
6 Distilled key lessons from the beacon 
 
1 STRATEGIC PRIORITIES FOR CUE EAST 
 
1.1 The CUE East vision was built on the understanding that culture change can only be brought 
about through both an inward-facing (encouraging a change in culture) and outward facing (promoting 
meaningful discourse with the public) programme.  The intention was to build on existing good practice 
within UEA (practice previously unrecognised) and the Norwich Research Park, and to help UEA become 
more connected with its surrounding community.  From the outset, CUE East had a clear articulation of 
vision and purpose, 
 
“Our ‘knowledge dialogue’ activities are designed to foster an informed climate within which we are all 
better able to improve quality of life, support social and economic regeneration regionally and inculcate 
civic values.”             

Business Plan, 2007 
 
2 UEA MAKING A HEAD START 2005 - 2008 
 
2.1 From February 2005, UEA developed a more centralised approach to engagement which served 
to strengthen the University’s case for becoming a Beacon for Public Engagement; a case predicated on 
the excellent track record of engagement by individuals and schools across all UEA faculties over many 
years.  The centralising activities, steered by UEA’s Knowledge Transfer Executive (chaired by Pro-Vice 
Chancellor, Professor Trevor Davies), included the following milestones: 
 

 UEA’s Research & Business Services recruited a new centralized Liaison Team, responsible for 
external relations across all disciplines with all sectors (February 2005). 

 UEA joined the new Association of Universities East of England (AUEE) Community Engagement 
Sub-Group (April 2005). 

 The first UEA annual Community Engagement Survey was conducted (February 2006). 

 UEA launched a leaflet on the results of the 2005/06 CE Survey at a reception at the Sainsbury 
Centre for Visual Arts with UEA, civic and charitable representatives, to celebrate university-
community engagement in its different forms and to publicise UEA’s engagement profile 
(November 2006). 

 
3 CUE EAST APPROACH TO CULTURE CHANGE 
 
3.1 CUE East had a clear blueprint based on the vision described above.  Delivery of the Business 
Plan was firmly steered by Professor Keith Roberts, Chair of the Steering Group and Julie Worrall, the 
Project Director. The plan and programme had the following components: 
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Inward facing activities 

 Engagement Tracker – an online tool for staff and students to record their engagement activity. 

 Engagement Continuing Professional Development (CPD) Programme – a staff development 
programme, also open to students. 

 Enhancement Fund – a £40,000 project fund to enable replication of current best practice across 
different disciplines. 

 Incentives and Rewards Scheme – new UEA academic promotions criteria and a £40,000 
Individual Awards Scheme. 

 
Outward facing activities 

 City Centre Contact Point, The Forum, Norwich – a place to meet and greet and to host 
engagement activities. 

 Sustainable Living Partnership Fund – a £140,000 project fund to enable university-community 
collaborations. 

 Listening, Liaison and Brokerage – a service that brings people and organisations together. 

 Website – a portal to comprehensive information and knowledge. 

 Regional and national participation – being in dialogue with the higher education sector, 
influencing decisions and policies on engagement at a national level. 

 Dissemination – a proactive and positive approach to sharing lessons and good practice. 
 
3.2 With the exception of setting up a Small Expenses Fund (in response to a need identified by the 
2008 Baseline Research) and organising the First Norwich and Norfolk Sustainable Living Festival 2009 
(mooted by a community partner), the programme was delivered in line with the original Business Plan. 
 
3.3 UEA staff and students played an integral role in the programme delivery throughout.  From 
informing and ‘road testing’ the Engagement Tracker, to teaching on the Engagement CPD Programme, 
creating new alliances with communities and building engagement activities into their research and 
teaching.  UEA staff and students are featured in, for example, the CUE East case study publications.  A 
summary of the CUE East supported activities is contained in Appendix A. 
 
Harnessing resources effectively 
3.4 In devising the programme budget, CUE East aimed to target its cash resources where they 
would have the most impact for all stakeholders, both inside and outside the University.  It was 
acknowledged that culture change is a complex process, 
 
“Cultural change is driven by and demonstrated through, both structural and informal mechanisms.  Like 
true public engagement itself, it is a complex, multi-faceted process and cannot be achieved by simple 
‘engineering’ or demonstrated by statistics or monetary values such as visitor/attendee figures at 
museums/public lectures and annual spend.”  

CUE East Business Plan 
 
3.5 To that end, resources were spread creatively over the range of activities in a way that provided 
as many opportunities as possible for all stakeholders, inside and outside the University, to experiment, 
collaborate and learn together.  This included taking up new ideas as they emerged from the ongoing 
dialogue with community partners.  For example, the first Norwich and Norfolk Sustainable Living 
Festival 2009 was mooted by a community partner (BBC East) in 2008 and was funded (at a direct cost 
of £42,000) from the main budget.  Included in the cost was a £10,000 Festival Fund ring-fenced from 
the Sustainable Living Partnership Fund, available to all participating communities and groups (30 
community organisations and 109 UEA staff and students). 
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In-kind – the Steering Group included members from May Gurney plc, Norwich City Council, Norwich 
University College of the Arts, Business in the Community, Norwich  City College, the Sainsbury Centre 
for Visual Arts, the Norfolk Learning Partnership, The Forum Trust, the Teacher Scientist Network, the 
SAW Trust and UEA.  Each member brought their own extensive external expertise and helped CUE East 
to forge sustainable connections with the wider community, in the private, public and voluntary and 
community sectors.  CUE East also benefitted from being physically located at the University which 
provided office space, IT support and line management. 
 
Marketing Fund – CUE East used this annual £20,000 fund creatively in order to make the most of public 
relations opportunities as well as funding the annual Project and Partners Event and producing 
marketing materials e.g. sponsorship of ARVAC events, The Association for Research in the Voluntary 
and Community Sector, a national charity that promotes collaborative community research and 
sponsorship of a Community Engagement Prize for the annual UEA Postgraduate Research Showcase.  
CUE East also sponsored UEA events led by individual staff and students. 
 
Achieving a balance in our communications 
It was important to retain a balance between external and internal communications to reflect the CUE 
East vision that change can only be brought about through both an inward-facing (encouraging a change 
in culture) and outward facing (promoting meaningful discourse with the public) programme.  To that 
end, a wide range of communication channels were employed, including the following, 
 
People – liaison, brokerage, meetings and presentations by the CUE East team and Chair. 
 
CUE East written productions – website, management reports, newsletters, case studies, press releases 
and briefings, commissioned research and evaluation reports. 
 
Contributions to other productions and channels – UEA press releases & Broadview, UEA Ziggurat, 
National Coordinating Centre case studies, opinion pieces, ARVAC Bulletin, Beacon Bulletins, AUEE E-
zine, UEA’s intranet and plasma screens, staff and student inductions, Face book and Twitter. 
 
Dialogue – the most effective channel of all was dialogue, both internal and external.  The brokerage 
and facilitation provided at an operational and at a strategic level, has been a vital component of all 
communications and its contribution cannot be over-estimated. 
 
Events – it was important not only to hold CUE East events but to also have a presence at other relevant 
events and to take the opportunity to talk about the benefits of engagement to a wide range of 
audiences.  CUE East events, such as the Annual Partners and Projects get together, developed a format 
that encouraged dialogue and exchange.  In April 2010, a ‘round-table’ format enabled the funded 
projects and community partners to learn about each other and to forge new alliances. 
 
Location - first based in the Registry as a Vice-Chancellor’s Office project, CUE East relocated to a Faculty 
base in late 2008, in order to ensure greater visibility and contact with academic and other colleagues. 
 
4 EVALUATION AND IMPACT 
 
4.1 As a culture change programme over a relatively short period of four and a half years (including a 
six-month no-cost extension), CUE East made significant progress with helping to shape the next phase 
of the engagement agenda at UEA.  Individual engagement practitioners at UEA who had been active 
long before the Beacon began, no longer had to work, ‘below the radar’ as their contribution became 
increasingly recognised and rewarded.  CUE East (steered by UEA’s senior academics and community 
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partners), enabled UEA to provide a dedicated support service for staff and students with associated 
individual awards for excellence and a professional development programme which effectively ‘raised 
the game’ for engagement in all disciplines. 
 
4.2 This change is well documented by the CUE East evaluation reports, the CUE East reports to 
UEA’s Enterprise & Engagement Executive, to the CUE East Steering Group and to the Beacon Funders.  
CUE East was unique amongst the six Beacons in setting up iterative evaluation that provided for 
independent research on the impact of the project from the perspective of all stakeholders, inside and 
outside the University.    The evaluation was carried out by a researcher who worked alongside the 
project from the outset, employed by the City College Norwich Research Centre and managed by Dr 
Angus Carpenter, Research Centre Manager.  Ten percent of the CUE East budget of £1.2m was 
expended on the contract with City College Norwich.  The researcher(s), Lisa McDaid (Feb 2008 – Jan 
2010) and Dr Julia Stinton (Jan 2010 – Oct 2011), worked alongside CUE East and used a wide range of 
methods, including an annual stakeholder perception survey (sent to partners, contributors, event and 
training attendees, funded projects, Individual Award winners and UEA Heads of Schools), focus groups, 
interviews and participant observation.  CUE East also required all funded projects, activities and 
training to be formally evaluated.  The researcher who covered the final evaluation phase, Dr Helen 
Band (Oct 2011 – March 2012), conducted further interviews and a focus group with the Steering Group, 
and wrote up the final review.  Appendix B contains the executive summaries for years one to three and 
the final evaluation review. 
 
Demonstrating the culture change within UEA 
4.3 Starting from a low base in 2008, as demonstrated by the Baseline Research, where few 
academics had heard of CUE East and public and community engagement was considered not as 
important as their research, teaching or even, administration; the Project made a significant impact on 
the scholarly community inside the University.  The 2008 research had found that, 

 84% of academic staff are involved in “self defined” public engagement but there was a lack of a 
shared understanding about what it actually is. 

 Barriers include time, career progression, peer approval, research-led culture, funding and the 
challenges of engaging people. 

 There was a lack of strategic support: “Support is personal rather than organisational”  

 There was very little recording happening and no institutional mechanism in place to do so. 

 Public Engagement was not rewarded in any formal way.  

 Evaluation of public engagement was minimal. 
 
Public engagement was not seen as a priority, 
“It’s difficult to say because it almost comes into a different category because it is not part of my job 
description or one of the measures against which I think I will ever be measured…it’s more like deciding 
do I want to go for a run today?  It’s something I enjoy and it’s important but I don’t really see it as a 
part of my paid job.”  

Senior Researcher 
 
It was not recorded, 
“Nobody knows whether it counts towards their work time, so it dissuades people from doing it or telling 

people they are doing it because they might be called upon to fill up those hours somewhere else.” 
Researcher 

 
Below is a selection of impact illustrations from the CUE East evaluation. 
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4.4 UEA promotions and recruitment - CUE East devised a simple typology of public and community 
engagement that is now incorporated into UEA’s academic promotions criteria, and used for training 
and brokerage activities.  A significant milestone was the promotion of two lecturers on the basis of 
their engagement; Drs Kay Yeoman 2009 and Laura Bowater 2010.  UEA schools started to advertise and 
recruit academic staff with engagement in mind e.g. the School of History appointed to a Lectureship in 
Public History and Engagement, advertised December 2010.  And the 2011 promotion of Dr Sarah 
Churchwell to Professor of Public Understanding of the Humanities, in the School of American Studies 
was a very significant step. 
 
“Notable progress has been made in terms of influencing structures at UEA to support cultural change 
and in implementing inward-looking activities”  

CUE East Annual Review Year 1 
 
“It was clear from the qualitative feedback that many recipients of funding, training, advice and support 
had benefitted from the programme with the potential to continue long after direct participation by CUE 
East had ended.  This should help to facilitate the legacy of CUE East’s mission, aims and objectives.” 

CUE East Annual Review Year 3 
 
4.5 A home for engagement on UEA’s website - for some time, it was unclear as to where 
engagement could be cited on UEA’s main website and so CUE East initially had to develop an 
independent site.  In late 2008, CUE East secured agreement for a separate area on Engagement as a 
part of UEA’s website which now also incorporates e.g. the Low Carbon Innovation Centre.  The new 
UEA Community University Engagement Office (see below) will assess the engagement web presence as 
an early priority. 
 
4.6 CUE East Individual Awards - in 2008 CUE East secured agreement from UEA’s Executive Team to 
present the Awards during the University’s Congregation ceremony, alongside the Honorary Awards, 
with individual citations and ex-gratia payments for the award winners.  This was a significant step in 
embedding engagement at an institutional level and the awards are now a permanent annual feature of 
the academic year.  During the Beacon pilot, a total of 23 awards were issued. 
 
‘‘...the awards were viewed as positive and rewarding to recipients and were perceived as important in 
raising the awareness of and giving validity to the public engagement agenda, and the award holders 
regarded themselves as champions for public engagement within the institution. Indeed, respondents to 
the Stakeholder Perception Survey (February, 2011) also commented on the fact that “the 
rewards/awards scheme has done much to encourage staff to engage in community engagement and 
this has led to a change in 'culture'.” 

CUE East Annual Review Year 3 
 
4.7 Engagement CPD Programme take-up - the subject of a case study publication, the Engagement 
CPD Programme was a particular success in exceeding all targets and in providing positive experiential 
and reflective learning opportunities in engagement for UEA staff and students; Year 1 – 75 participants 
(target 10), Year 2 – 139 participants (target 15) and Year 3 – 202 participants (target 20).  The 
programme is now a permanent feature of UEA’s annual staff development and includes the following 
courses; ‘Engaging with the public using cafés (popular as a form of public engagement), ‘Research in 
Context’ (developed & piloted with Beacon Funders), ‘How to evaluate your engagement’, ‘Enhancing 
student experience & employability through engagement’, ‘Introduction to film making’ (consistently 
popular, run by BBC Voices), ‘Engagement & research impact’, ‘Going to school…a helping hand’ 
(Teacher Scientist Network), ‘User involvement in research’ (Drs Laura Bowater & Fiona Poland, UEA). 
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“…prior to CUE East’s involvement, it used to be hard to encourage people on public engagement 
courses, they used to question, ‘why is this relevant to me?’ Now they can see the impact on what they 
do.  We aim to develop a holistic approach, preparing staff for both academic and non-academic worlds”  

Paul Levy, Head of UEA’s Centre for Staff and Educational Development 
 
4.8 Relationships - results of the Stakeholder Perception Survey 2011 gave some very positive 
indicators of the impact on the culture change agenda e.g. 80% of stakeholders understood CUE East’s 
mission, “to build sustainable partnerships between the public, stakeholders and the University”, and 
74% stated that is was to, “provide support, reward and recognition for public engagement”. 
 
 “82% who had received CUE East support perceived that it would have an impact in terms of nurturing a 
change of culture at UEA, and also suggested that the support may lead to long-term relationships 
between UEA and the wider community” 

 Stakeholder Perception Survey, 2011 
 
“The impulse and initiative provided by CUE East has been vital in developing UEA’s profile and its place 
within the wider community. Lots of projects have been started because of it, and a real change of 
mindset has taken place as a result of it.”  

Stakeholder 
  
“I think CUE East’s work has been resourceful and really important step in the right direction towards 
encouraging public engagement with the University and its activities.” 

 Stakeholder 
 
4.9 Collaborating with schools in Norfolk and Suffolk - 22 CUE East Projects worked with 44 primary 
schools and 35 high schools. 
 
“CUE East has been extremely supportive and proactive in enabling the local authority and schools to 
engage with key areas of the university to assist in raising aspiration and information about higher 
education and also in promoting access to expertise and delivery for a wide range of young people, 
especially vulnerable young people, who would probably never have engaged with the university 
otherwise.”  

Stakeholder 
 
4.10 The first Norwich and Norfolk Sustainable Living Festival 2009 - a 10 day programme of 
interactive exhibits and activities designed to explore the different aspects of living in a sustainable 
ways. CUE East organised the festival and BBC Voices and Easton College coordinated the associated 
BBC Garden Design Event. The 43 contributors included 13 UEA schools and divisions and 30 community 
groups.  In the context of the primary aim to promote culture change at UEA in favour of public 
engagement, City College Norwich decided to carry out a post-festival survey looking at individual 
outcomes for staff and students from UEA that participated in the Festival. These are the key findings on 
culture change, 
109 staff and students from UEA involved in the Festival; 86% of UEA contributors stated that they are 
now keener to get involved in public engagement in the future; 100% of UEA contributors were keen to 
get involved in other activities supported by CUE East. 
 
5 SUSTAINING AND BUILDING UPON SUCCESS 
 
5.1 The CUE East Beacon for Public Engagement programme was formally completed on 30th June 
2012.  On 1st July, UEA began to set up ‘Community University Engagement’ as a new core university 
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function, which will continue to embed and support engagement as an integral part of UEA’s teaching 
and research.  The office is staffed by Julie Worrall (Community University Engagement Manager) and 
Ruth Selwyn-Crome (Community University Engagement Administrator), is based in the University’s 
Directorate of Admissions, Recruitment and Marketing and is overseen by Susan Gook, Head of 
Marketing & Communications.  Its remit remains all disciplines and departments and it will support 
UEA’s new Engagement Executive. 
 
5.2 UEA ‘s new Engagement Executive, is chaired by Professor David Richardson, Pro-Vice 
Chancellor for Research, Enterprise & Engagement, and oversees the updated Corporate Plan’s 
dedicated section on, ‘Engagement, Communications & Advancement’.  Membership of this Executive 
includes representatives from the four faculties, from departments that manage our outward-facing 
operations and from the Dean of Students and the Student Union.  The wide and relatively complex 
nature of engagement is reflected in the fact that UEA’s Engagement Executive is a large executive with 
a broad membership from faculties and departments. A CUE East online archive will be created and 
accessed through the new Community University Engagement office. 
 
5.3 As a collective the Engagement Executive has extensive knowledge and experience of community 
university engagement at UEA and at other higher education institutions; Knowledge and experience 
that will help to drive and deliver the next phase of the University’s engagement agenda.  On 16th May 
2012 the Executive participated in a lively workshop entitled, ‘Creating a coalition of the willing’ devised 
and facilitated by Julie Worrall, CUE East and Simon Delf of Leading to Change.  This session provided an 
opportunity to take a step back and reflect on key themes such as revealing the context, making 
connections and adding value to the engagement agenda, notions of individual and collective interest, 
of ‘community’ and what it means to be in a relationship with UEA. 
 
6 KEY LESSONS FROM THE BEACON 
 
6.1 The Appendices to this report include the findings of the evaluator and are presented as an 
independent perspective on the CUE East project. There were many challenges, some of which were 
anticipated and some which were not.  For example, the building delays for the new interactive facilities 
at The Forum in 2008 and challenges in agreeing working arrangements with the Learning Shop at The 
Forum (which has since been replaced with MINT, a City College Norwich entry level employment 
agency for young people aged 16-25 years) resulted in delays in setting up the City Centre contact point.  
As the evaluator concluded, this situation simply served to strengthen the relationship with BBC East 
which agreed to host the Operations Manager. 
 
6.2 The illegal hacking of the Climatic Research Unit (CRU) server in November 2009 created intense 
media interest and public debate. While a difficult period for the university, this episode clearly raised 
public awareness of the University's major contribution to the understanding of anthropological global 
warming, arguably the greatest challenge to the future wellbeing of humanity.  The integrity of our 
research, which the hacker and others sought to undermine through the selective publication of emails, 
was vindicated by a number of independent inquiries. Our research, notably through our contribution to 
the work of the IPCC continues to have a considerable impact.   Applications to course have remained 
strong and from a community engagement point of view, the university saw little lasting direct impact. 
 
6.3 The distilled key lessons as synthesised by the evaluator, from the three annual CUE East annual 
evaluation reviews 2009-2011 are as follows - 

 Substantial development time is required to recruit staff, set up systems and structures, and 
networks, both internally with staff and students and externally with partners and stakeholder.  
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 Appointing staff as early as possible can help to speed up the development stage and facilitate 
progress. It is important for staff to have a mix of skills that reflects the nature of the proposed 
public engagement programme. A good calibre champion for public engagement is essential, 
with a positive attitude and ability to influence others. Moreover, it is imperative to have strong 
senior level commitment to move forward policy and procedural changes and take responsibility 
for driving public engagement. 

 Further consideration needs to be given to where it is best to locate a university-wide 
infrastructure for public engagement, in order to maximise a coherent and joined up approach 
to support. It is useful for any public engagement team to have an office base which is visible and 
accessible. 

 It should be noted that negotiating institutional bureaucracy and politics can be a major barrier 
to initiatives of this nature, particularly as public engagement cuts across many different 
institutional agendas.  

 Developing an expansive network of individuals, groups and organisations within and outside 
the institution is vital to developing a successful brokerage and referral service for public 
engagement activities. Nevertheless, working with a large community and business partnership 
can be challenging, particularly if the overall purpose is not clearly defined from the outset. It is 
easier to engage partners when clear benefit to the delivery of their own mission and services 
can be seen. Time and resource need to be afforded to effectively manage collaborations. When 
developing public engagement projects it is useful to get partners and contributors on board 
during the planning stages to avoid delays and difficulties in project delivery.  

 Effective communication is fundamental to engagement. A clear communication strategy, 
subjected to continual enhancement, is vital so that partners and stakeholders understand and 
buy-in to activities. This will also help to manage expectations.   

 Changing the culture of the whole institution takes time but there is significant added value in 
meeting directly with staff and students to discuss public engagement and available support. 
This should help to embed public engagement within processes and structures at the institution, 
imperative for culture change but only effective with senior level buy-in and staff and student 
support. One way to do this is to provide a mixed package of support for public engagement, 
with coordinated opportunities for people to get involved with and assistance for those looking 
to develop skills and/or run their own public engagement activities. 
 
 

 
31st January 2013 

Enquiries to: Julie Worrall, University of East Anglia julie.worrall@uea.ac.uk 
Appendices 
Appendix A – CUE East supported activities 
Appendix B – CUE East evaluation summaries 
Appendix C – CUE East spending profile 
 
CUE East publications – 
CUE East Scrapbook 2008 – 2012 
CUE East Case Study Publication – Evaluate, Reflect & Learn 
CUE East Case Study Publication – Public Engagement with Research at the University of East Anglia 
CUE East Case Study Publication – Public Engagement with Teaching at the University of East Anglia 
CUE East Case Study Publication – Public Engagement Continuing Professional Development Programme 
CUE East Newsletter Spring/Summer 2011, containing, ‘CUE East and the University of East Anglia: a 
story of change’ (the story to June 2011) 

mailto:julie.worrall@uea.ac.uk
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Appendix A 
CUE East Supported Activities 
(as published in CUE East Case Study Publication – Evaluate, Reflect & Learn) 

A Typology of Public and Community Engagement 
CUE East describes public and community engagement as a multi-faceted and complex activity that benefits UEA staff and students, the 
University as a whole and the community.  It has devised a simple model which reflects the one, two and three way types of engagement activity 
which is now incorporated into UEA’s academic promotions criteria: 
 
Communicating knowledge and enriching 
cultural life 
1 way 
E.g. public lectures, media work, writing for 
the non-specialist, exhibitions, show casing 
academic know-how, pro-bono schemes, 
communicating research to the public, acting 
as the lead for major festival themes, 
contributing to the organisation and delivery 
of engagement activities. 
 

Providing a service and being in dialogue 
with the public and communities 
2 way 
E.g. volunteering, promoting and employing 
user involvement in research and the co-
production of research, forums, focus groups, 
seminars and debates that involve the public, 
pro-bono schemes, drama outreach, museum 
education, continuing education and lifelong 
learning, contributing to the organisation and 
delivery of engagement activities. 
 

Being in dialogue with the public and policy-
makers 
3 way 
E.g. governmental committees involving the 
academic as the ‘expert’, such as an expert 
panel, government led public consultation 
and task forces, and active membership of 
professional bodies. 
 

 
CUE East supported projects and activities 
CUE has spent a total of £184,000 on project and festival funds and on small expenses, plus sponsorship and support in-kind by way of 
brokerage, meeting space, administration and training.  Members of the CUE East Steering Group and other community partners comprised the 
panels that allocated monies to projects under the Enhancement, Sustainable Living Partnership and Festival Funds. These were, Keith Roberts, 
Ian Findlater, Andy White, Sue Welfare, Phil Smith, Rik Martin, Richard Denyer, Jenni Rant, Gary Towers, Bob Cronk and Rachael Trezise. 
 
A majority of the CUE East supported activities fall into the 2-way category which reflects the fact that from the outset, CUE East has made a 
clear distinction between, 
 
 “knowledge transfer, the sort of activity that promotes and deploys academic know-how to specific end-users, and genuine engagement activity 
that promotes questioning from groups and individuals unrelated to the HEI [the university] and listening and involvement on our part” (CUE East 
Business Plan 2007, p.5) 
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Communicating knowledge & enriching cultural life 
1 way 

Project / Activity UEA school/centre 
& Norwich Research 
Park Institute 

Community Partner 

Bright Club Norwich ENV, SCI The Forum, One Green Firework, UCL's Public Engagement Unit 

Café Scientifique training ENV  Norfolk County Council, Norwich Castle Museum 

East Anglian Book Awards 2010 & 2011 LDC Eastern Daily Press (EDP), Jarrolds of Norwich, Writers' Centre Norwich 

East Meets East public lectures - 150 years of 
connections between Japan & East Anglia 

HIS BBC Voices, Great Yarmouth Library Exhibition Galleries, Interface Learning, 
Norfolk Records Office, Peterborough Museum & Art Gallery,  The Forum   

Norwich Science Olympiad Film 2008 CHE BBC Voices 

Science Demonstration Lectures at Hobart High 
School 

CHE Hobart High  

Science training for journalists JIC Press Association, Royal Statistical Society 

Shaping Norfolk’s Future Business Breakfasts LCIC  Deepdale, Hains FrozenFoods, Heigham Treatment Works,  Norfolk Chamber 
of Commerce, Small & Medium Enterprises, Sustainable Prosperity Group 

World Art in the City ART Norfolk Libraries, Norwich University College of the Arts (NUCA), Sixth Form 
Colleges, The Forum 
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Providing a service & being in dialogue with the public & communities 
2 way 

Project / Activity UEA school/centre 
& Norwich Research 
Park Institute 

Community Partner 

Artists for Climate Change (Phase 1), Artists for 
Climate Change -City, Coast & Countryside (Phase 
2) 

ENV, LCIC, SCVA Phase 1: Archbishop Sancroft High,  Attleborough High, Brundall Primary, 
Bure Valley Junior,  Cavell Primary, Colman Junior, Holt Primary, Lancaster 
Primary,  Lionwood Infant & Nursery, Methwold Duchy of  Recreation Road 
Primary, Norfolk & Norwich  Festival, Norfolk County Council, North 
Walsham Junior, Reepham Primary,  St Michael's VA Primary,  Thomas 
Bullock Primary. Phase 2: Chapelbreak Infant, Happisburgh CE VC Primary, 
Northgate High, Notre Dame High, Reepham High, Rosemary Musker High, 
Thomas Bullock CE VC Primary  

Association for Research in the Voluntary & 
Community Sector (ARVAC) Annual Lectures, 
Conferences & Community-based Research 
initatives 

AHP ARVAC Trustee Group (representatives from the Salvation Army, National 
Council for Voluntary Organisations, Roehampton University, Turning Point, 
Islington Voluntary Action) 

Aylsham Navigation 2012 CEAS, HIS Aylsham Local History Society, Brampton Parish Council 

BBC Making History Workshop & Write Out Loud SCI BBC Voices, Mary-Jane Cullen (journalist), Andrea Rippon (counsellor) & Sue 
Welfare (author) 

Broadland Community Climate Change 
Champions 

ENV, LCIC Broadland Community Groups (Rackheath, Stratton Strawless, Blofield, 
Postwick & Reepham),  Broadland District Council 

Café Conversations at Aladdin’s AHP, BIO, CHE, CSED, 
ECO, EDU, ENV, LDC, 
MED, MTH, PHI, 
SWP, TYN 

Aladdins Café, Norwich 

Cells Alive 2008 BIO  The Forum, The Millennium Library, SAW Trust 

Collaborative Research – Mental Health AHP, HIS Norfolk residents managing their lives with mental illness 
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The Butterfly Effect – Manifestations of Climate 
Change in the Norfolk Broads 

ENV, LCIC, TYN CreativeData, Elio Studio 

East Meets East public lectures - 150 years of 
connections between Japan & East Anglia 

HIS BBC Voices,  Great Yarmouth Library Exhibition Galleries, Interface Learning, 
Norfolk Records Office,  Peterborough Museum & Art Gallery, The Forum 

Eco Innovations Competition 2011 LCIC, NBS Anglia Print Ltd, BBC Voices, Chapelfield Shopping Centre, City Academy,  
May Gurney plc, Norse, Norwich Carbon Reduction Trust, Norwich City 
Council, Ormiston Victory Academy, The Hewett School 

Ecopoetry in Schools & Beyond AMS, LDC  Artists for Climate Change,  Blenheim Park Primary, Houghton Hall,  Howard 
Junior, Norfolk Wildlife Trust (NWT), Norfolk County Council, Sandringham & 
West Newton Primary,  Stibbard All Saints Primary, 

Elements 2011 LCIC NUCA, Bayer Crop Science UK, City Council, Norfolk Contemporary Art 
Society (NCAS), Norfolk Network, Norwich Carbon Reduction Trust (NCRT), 
Norse Commercial Services, The Forum 

Encounters with Butterflies ENV, UEA 
Volunteering  

Butterfly Conservation volunteers from Cumbria, Yorkshire & Norfolk, 
National Environment Research Council (NERC),  

Evolution in a Box TSN  Greshams Preparatory, Heathersett Old School, Hopton Primary, Sir John 
Leman High 

Discover Japan Day 2008 HIS Magdalen Gates Junior, The Japan Society, 

Food for the Future IFR Bizzfizz, Easton College, Joy of Food,  Lionwood Junior 

Future Radio Media Undergraduate Module 2010 
& 2011 

DEV Future Radio, New Media  

Gadgets to go Green Mini Festival 2008 ENV, LCIC, TYN Global Action Plan, Green Energy Option, Liftshare,  Surface Ocean - Lower 
Atmosphere (SOLAS),  The Forum, The Lingwood Project, Transitions 
Norwich 

Girlguiding Norfolk Sustainable Living Challenge 
Badge 

IFR, LCIC Girl Guiding Norfolk  
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Growing Grain at Gressenhall (also at The first 
Norwich & Norfolk Sustainable Living Festival 
2009) 

BIO, JIC Gressenhall Farm & Workhouse  

Hilgay Film 2008 SCVA  BBC Voices, Downham Market High, Hilgay Junior 

History, Heritage & The New Media (Course 1), 
Heritage & Public History (Course 2) 

FTV, (Course 2 only), 
HIS 

Course 1: Castle Museum, Dragon Hall, Norfolk Record Office, BBC. Course 2: 
Norwich Castle Museum, The Historic Royal Palaces, The National Trust 

International Year of Biodiversity Sixth Form 
Conference 2010, Biodiversity & Sustainability A 
Level Conference 2011 

BIO  NWT, Castle Museum, City College Norwich, Fakenham High,  Norfolk 
Biodiversity Information Service (NBIS), Norfolk Biodiversity Partnership 
(NBP),Norfolk Non Native Species Initiative (NNNSI),  Norwich High,  Norwich 
School, Thetford Academy, Wymondham High, Wymondham College 

Invisible Dust ENV, SCVA  Artists for Climate Change, Invisible Dust,  Norfolk & Norwich Festival, 
Norfolk County Council. 

Lost Worlds of Norfolk ENV, HIS, HUM, LDC, 
Science Outreach 

Sheringham High 

Masterclass with Michael Brunson 2010 PSI Michael Brunson, writer & broadcaster 

Mile Cross Children’s Water Pollution Solution 
Project 

ENV  Catton Grove Primary, Mile Cross Junior School,  Phoenix Centre,  Spectrum 
Crafts 

Millennium Babies - the Oil Game  EDU, ENV Catton Grove Primary,  Community Solutions East, The Avenues Primary 

Mind Workshop DOS Mind 

Mini Eden ENV  Colby School,  Landscaping for Biodiversity 

National RE Day 2010 Cafés at The Forum, 
Norwich 

EDU, LCS,  Centre for 
Spirituality & 
Religion in  
Education 

The Forum 

Norfolk Coastal Encounters ART, ENV, SCVA Artists for Climate Change, Cromer & Sheringham Arts Festival,  North 
Norfolk Coastal Service, Paston College, Sheringham Little Theatre 

Norfolk’s Secret Seaside TSN, SCVA Langham Primary 

Paintaphasia Exhibition 2008 AHP British Aphasiology Society 

Pleasures & Past Times FTV The Forum 
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Public Health in Medieval England HIS Oriel High 

Public & Patient Involvement in Research 
(PPIRes) Panel 

AHP, MED East Norfolk & Waveney Research Consortium, NHS Norfolk, PPIRes 

Rapid Enterprise Schools Competition 2009 NBS City College Norwich, City of Norwich School (CNS),  Costessey High,  
Earlham High, Lime Websites,  Minima Design, Moco Developments Ltd, 
National Skills Academy for Finance, Norfolk Network,  Notre Dame High, 
Open Academy, Sewell Park College, The Hewett School 

Refugee Week Community Cuisine event DEV The Red Cross 

SAW Training Workshop EDU, HUM, SCI, SAW 
Trust 

NUCA,  Falcon Junior, Great Ellingham Primary, Chris Hann (Art), Morley CE 
VA Primary, Mike O'Driscoll (Writing) 

SEAL & the Vulnerable Teenager LCIC, IFR, LCIC,  Brooklands Centre Eastern Area Referral Unity, Central Area Pupil Referral 
Unit, Framlingham Earl high, Fred Nicholson Special School, Norfolk 
Children's Services, Sportspark,  

Seal Matrices at the Norwich Castle Museum ART British Museum, Norwich Castle Museum 

Students for Sustainable Choices TSN  CNS, Attleborough High, City Hall, City Academy,  Costessey High, County 
Hall, Hellesdon High, Hewett School, Northgate High, Taverham High, The 
Open Academy,  Wymondham College 

The Big Urban Heat Experiment ENV, Weatherquest Royal Meteorological Society 
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The first Norwich & Norfolk Sustainable Living 
Festival 2009 

BIO, CEAS, DEV, EDU, 
LCIC, LDC, NBS, 
SCVA, SSF, SWP, 
TYN, InCrops, UEA 
Permaculture 
Society 

Anglia Cycle Training CIC, Archant, BBC East & BBC Voices, BBC Springwatch 
(Pensthorpe), BTCV Green Gym, Campaign for the Protection of Rural 
England, Easton College, Eilo Studio, Energy Saving Trust, Girlguiding Norfolk, 
Green Gardener, Greenhouse Trust, Gressenhall Farm & Workhouse, 
Interface Learning, Magic Gardens Project, May Gurney, Norfolk & Norwich 
Millennium Library, Norfolk Biodiversity Partnership, Norfolk County Council, 
Norfolk Education & Action for Development, Norfolk Wildlife Trust, Norwich 
Carbon Reduction Trust, Norwich City Council, Norwich in Bloom, Produced 
in Norfolk, Sustainable Living Initiative, The Forum, The Forum Shop, The 
Otesha Project UK, Transition Norwich, Virtuoso Garden Designs, West 
Norfolk & Kings Lynn Beekeepers Association 

The Sustainability Resource Centre – Costessey 
Junior 

EDU, ENV, EST, SCVA NWT, RHS, BBC Voices, Costessey Junior, Landscaping for Biodiversity,  
Norfolk County Council, Norse County Services, Ormiston Victory Academy 

UEA Drama Outreach JIC, LDC, MED Recreation Road Primary, Magdalen Gates Primary, Colman Road Infants, 
Mile Cross Primary, Larkman Primary, Bignold Primary, Taverham Primary, 
Aylsham High, Wymondham High, Earlham High 

Vintage East Anglia: Fashion & Fun in the 1950s & 
1960s 

 FTV The Forum 

West Norwich Partnership - community book 
launch 2009, Life Histories from the Larkman, 
Marlpit & North Earlham Estates 

DEV West Norwich Partnership 

What America Means to Me - Cafe series  AMS The Forum 

World on the Street DEV, UEA Outreach, 
Student Global 
Messenger Project 
 
 

BBC Radio Norfolk, Future Radio, Norfolk Education & Action for 
Development (NEAD), Wymondham High, The Forum 
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Being in dialogue with the public & policy-makers 
3 way 

Project / Activity UEA school/centre 
& Norwich Research 
Park Institute 

Community Partner 

Broadland Community Climate Change 
Champions 

ENV, LCIC, 
Laboratory for 
Global Marine & 
Atmosphere 

Broadland Community Groups (x5), Broadland District Council, Rex Warner 
(Community Leader) 

Professional Culture Conflicts EDU Ben Higham Consulting 

Royal Society for the Encouragement of Arts, 
Manufactures & Commerce (RSA) Education 
Forum 

EDU Eastern Region RSA Fellows 

Sustainable Long Term Care for Older People,  
Social Care & Community Engagement for Older 
People 

AHP, DEV, HIS,  MED, 
NBS,  NSC, UEA 
Student Associate 
Volunteers 

Age UK Norfolk & Norwich, Broadland Housing Association, Cringleford 
Lunch Club & Men’s Breakfast Club, Crossroads Care, Dereham Norfolk & 
Waveney Mental Health Partnership, Marion Road Centre (Age UK Norwich), 
Mattishall Primary School, Norfolk Counselling & Learning Matrix (C.A.L.M.), 
Norfolk County & Norwich City Council Adult Community Services , Norfolk 
Local Involvement Network (LINk), Norfolk Older People’s Strategic 
Partnership Board, Norfolk Social Workers Group, North Norfolk Older 
People’s Forum,  North Walsham Heartsease Fun Afternoon, Norwich & 
District Carers Forum, Norwich & East Norfolk Educational Centres 
Association, Norwich Carers Council for Norfolk , Norwich GPs, Norwich 
Griffon Area Partnership, Norwich Living History Group, Pabulum Café, 
Seabrook & Ashby Court Sheltered Housing Schemes (Age UK Norwich), St 
Francis Church (Age UK Norwich), The Norfolk Sound Archive, Thorpe St 
Andrews Arts & Craft Group, WISE Archive, Wymondham (Age UK Norfolk) 
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ACRONYM BUSTER 
AHP – School of Allied Health Professions 
AMS – School of American Studies 
ART – School of World Art Studies and Museology 
BIO – School of Biological Sciences 
CEAS – Centre of East Anglian Studies 
CHE – School of Chemistry 
CSED – Centre for Staff and Educational Development 
DEV – School of International Development 
DOS – Dean of Students 
ECO – School of Economics 
EDU – School of Education and Lifelong Learning 
ENV – School of Environmental Sciences 
FTV – School of Film and Television Studies 
HIS – School of History  
HUM – Faculty of Arts and Humanities 
IFR – The Institute of Food Research 
JIC – John Innes Centre 
LCIC – Low Carbon Innovation Centre 
LCS – School of Language and Communication Studies 
LDC – School of Literature, Drama and Creative Writing 
MED – Norwich Medical School at UEA 
MTH – School of Mathematics 
NBS – Norwich Business School 
NSC – School of Nursing Sciences  
PHI – School of Philosophy 
PSI – School of Political, Social and International Studies 
SAW – Science,  Art and Writing 
SCI – Faculty of Science 
SCVA – Sainsbury Centre for Visual Arts 
SSF – Faculty of Social Sciences 
SWP – School of Social Work and Psychology 
TSN – Teacher Scientist Network 
TYN – Tyndall Centre for Climate Change Research 
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Appendix B 

CUE East Evaluation summaries 
Introduction 
CUE East was unique amongst the six Beacons in setting up iterative evaluation that provided for independent research 
on the impact of the project from the perspective of all stakeholders, inside and outside the University.    The evaluation 
was carried out by a researcher, employed by the City College Norwich Research Centre and managed by Dr Angus 
Carpenter, Research Centre Manager.  Ten percent of the CUE East budget of £1.2m was expended on the contract with 
City College Norwich.  The researcher(s), Lisa McDaid (Feb 2008 – Jan 2010) and Dr Julia Stinton (Jan 2010 – Oct 2011), 
worked alongside CUE East and used a wide range of methods, including an annual stakeholder perception survey (sent 
to partners, contributors, event and training attendees, funded projects, Individual Award winners and UEA Heads of 
Schools), focus groups, interviews and participant observation.  CUE East also required all funded projects, activities and 
training to be formally evaluated.  The researcher who covered the final evaluation phase, Dr Helen Band (Oct 2011 – 
March 2012), conducted further interviews and a focus group with the Steering Group, and wrote up the final review 
which is included in this summary.    
 
This document contains the following – 
CUE East Annual Evaluation Year 1 – Executive Summary (extract from the full report) 
CUE East Annual Evaluation Year 2 – Executive Summary (extract from the full report) 
CUE East Annual Evaluation Year 3 – Executive Summary (extract from the full report) 
CUE East Final Evaluation Review 2012 (the full report) 

 
McDaid, L. (2009) CUE East: Annual Evaluation Review Year 1. The Research Centre, CCN, Norwich 
McDaid, L., Stinton, J. (2010). CUE East: Annual Evaluation Review Year 2. Report No. RS7410, The Research 
Centre, CCN, Norwich 
Stinton, J. (2011). CUE East: Annual Evaluation Review Year 3. Report No. RS7411, The Research Centre, CCN, 
Norwich 
 

 

CUE East Annual Evaluation Year 1 – Executive Summary 
 
Background 
In October 2007, it was announced that the University of East Anglia (UEA) and its partners had been successful in their 
application to host a Beacon for Public Engagement, after a UK-wide competitive bidding process. Community University 
Engagement East (known as CUE East), is one of six Beacons established nationwide. Funded by the UK higher education 
funding councils, Research Councils UK (RCUK) and the Wellcome Trust, each Beacon will receive £1.2 million over four 
years to pilot a range of activities. The overall aim of the initiative is to achieve a more joined up and embedded 
approach to public engagement across higher education. The first full year of the programme ran from January 2008 – 
December 2008, which included an initial start up phase.  
 
CUE East has built its approach on the principle that as much attention needs to be paid to inward-looking activities at 
the higher education institution (HEI) as to outward-looking engagement activities themselves. In inward-looking mode, 
CUE East aims to encourage a cultural change at UEA in regard to public engagement being truly embedded as a 
worthwhile activity. While in outward-looking mode, CUE East aims to facilitate engagement opportunities that 
encourage genuine dialogue and debate with the public, along with the identification and development of engagement 
best practice.  
 
The Research Centre, City College Norwich, has been commissioned to undertake the evaluation of CUE East. A range of 
evaluation activities have taken place during the first year, culminating in the production of this, the first annual 
evaluation review.   
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Year 1 – Overview 
The first year of the programme has been one of good progress. Much of the first few months were consumed with 
‘setting up’ activities, such as recruiting staff and establishing systems and structures to ensure that programme delivery 
could take place. Appointing a project steering group from the wider partnership was also an early priority. By mid-
March all three CUE East posts had been filled (Project Director, Operations Manager, and Administrator), along with the 
appointment of an independent Beacons Researcher based at City College Norwich. By May 2008, the steering group 
membership had also been finalised. Having a Project Director in place from the start of the programme, who had also 
led on the development of the Beacons bid, notably helped accelerate the project in the early days and enabled planned 
delivery to get underway. 
 
The scale of setting up and embedding the initiative within UEA should not be underestimated. Along with recruiting the 
staff team and setting up structure and systems, CUE East has needed to extensively network with both staff and 
students, as well as with those divisions at UEA whose missions, to varying degrees, involve public engagement (e.g. 
Admissions & Outreach and UEA Volunteers). Even late in the year, CUE East was re-located within UEA, highlighting the 
potential difficulties in identifying an appropriate location for an institution-wide support structure for public 
engagement. Moreover, there have been challenges in identifying a suitable place on the UEA website for CUE East and 
public engagement more broadly. Although in the interim, CUE East’s own website has benefited from a link on the UEA 
homepage.  
 
As a consequence of these internal challenges, the focus of the programme has been more inward-looking in Year 1 than 
originally anticipated. However, building a strong internal foundation has arguably been necessary for the programme to 
maximise its potential with external audiences. Therefore, this should be viewed as a learning point for others, as well as 
a reminder to CUE East to strengthen its focus on outward-looking activities in the next year. 
 
One area proving particularly challenging is partnership working. CUE East was established with a large partnership 
consisting of 22 partner organisations from the public, private and voluntary sectors. It was envisaged that the nature 
and level of partner involvement would vary, with the CUE East Steering Group providing one mechanism for involving 
partners. A ‘Partners Perception Survey’ highlighted that whilst most of the partners that responded had been in 
dialogue with CUE East, half (50%, n=8) thought that they had not been sufficiently informed about activities and nearly 
two thirds (63%, n=10) indicated that the project had not met with their original expectations. It was also evident at the 
end of the first year that the steering group had yet to mature. Clearly, there had been some progress made in this area 
but this is likely to be a long-term process and further development time will be needed in Year 2.  
 
Challenges in agreeing working arrangements in the Learning Shop at The Forum, along with building delays for the new 
interactive facilities there, have also affected plans for the CUE East ‘One-stop Shop’. To date, The Forum has acted 
primarily as a meeting point and a venue for a small number of CUE East linked public engagement events. It has 
become evident how small a partner CUE East is in the new digital facilities. Combined with CUE East’s uncertainty of the 
hire charges for public engagement activities or an agreement for terms of use, it is unclear how use of The Forum will 
develop in the future. However, one positive emergence is the strong partnership that has been established with BBC 
East, which currently hosts the Operations Manager, and its offshoot BBC Voices, also based at The Forum. 
 
The lack of a visual presence at The Forum has made it difficult for CUE East to stimulate direct enquiries from the 
public. However, it is noted that the Operations Manager was involved in over 60 external meetings over the year, with 
community groups, schools and businesses. Focus on how the programme links with communities will be important in 
Year 2. This should be made easier with the more tangible external activities planned, such as those funded through CUE 
East Funds and the ‘Sustainable Living Festival’ which will be held at The Forum in May 2009. 
 
Despite these challenges, there has been a strong sense of project management in Year 1 which has driven the 
programme forward. This has been supported by a highly capable and committed team. CUE East has made substantial 
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progress in influencing internal UEA structures to support cultural change and has been very successful in some areas of 
programme delivery. Early ‘wins’ included the incorporation of public engagement in promotions criteria (currently 
being consulted on) and in the new UEA Corporate Plan 2008-2012, along with an address to UEA Court 2008 (the 
University’s version of an annual general meeting) by the CUE East Steering Group Chair. CUE East also commissioned 
the development of an online engagement tracker, and gained agreement to present Public Engagement Awards for 
staff and students at UEA’s Congregation Ceremony. The Campus Launch event attracted 48 people, with representation 
from all four Faculties. Also, two new funds to support public engagement activities were launched, whilst the new 
public engagement Continuing Professional Development (CPD) programme was attended by 95 people (Jan 2008 – Dec 
2008), exceeding the modest target set for the entire four years (n=75). While the CUE East website was designed and 
went live in June 2008, providing a referral point for those looking to find out more about project. The determination of 
the CUE East team, timely opportunities afforded by UEA and some senior level support and strong championing have all 
assisted in these successes.  
 
Key findings 
Management and operations 

 CUE East had the capacity in place to deliver its programme early on, with all staff appointed by March 2008. This was 
largely due to having a Project Director in post at the start of the programme, to drive this process.  

 The energy, enthusiasm and commitment demonstrated by the staff team in the first year has been a real credit to CUE 
East. It will be important to sustain this as the programme develops.  

 It has proved challenging to embed the team within UEA. Not least, because CUE East was re-located at the end of the 
year from the Vice-Chancellor’s Office (hosted by Research & Business Services) to the Social Science Faculty. However, 
perhaps more significantly, public engagement overlaps with a number of existing university agendas and therefore can 
be politically sensitive. 

 There has been a strong sense of project management in the first year which has helped the development and delivery 
of the programme. In most cases, the CUE East delivery plan has been adhered to rigorously, with only slight timescale 
setbacks. It may be necessary to undertake risk assessment and contingency planning in Year 2 for those activities that 
were not realised in full in the first year.  

 There is the sense that it will take time for the CUE East steering group to mature. The evidence indicated some progress 
in this area and signs of real potential, with the funding sub-group working particularly well. However, it is likely that the 
diversity of the group, low contact time, and membership changes have all contributed to the time it has taken for the 
group to establish itself.  

 CUE East was formed with a large partnership, made up of 22 original partners. Working with a partnership this size has 
raised some issues in the first year and has likely affected partner’s perceptions of the development and effectiveness of 
the programme. Some very strong relationships have been formed with individual partners, resulting in exciting 
collaborations (for example the ‘Introduction to Film-making’ course (BBC Voices) and ‘Norwich and Norfolk Sustainable 
Living Festival 2009’ (CUE East & Partners)). In Year 2, CUE East may need to consider if there are key partners that have 
not been significantly involved in the programme to date and look at how they might be in the future. A review of 
communication mechanisms with the partners should also take place.  
 
Programme delivery 

 There has been a growing sense of momentum in the first year. Most activities were underway or mechanisms had been 
put in place to commence roll-out in Year 2. There were some delays in implementation but this was mostly 
inconsequential when taking the whole year into account. This was likely an outcome of a very ambitious delivery plan 
at the start of the programme when CUE East needed to develop its capacity.  

 CUE East has made substantial progress in terms of influencing UEA structures and internal profile raising, establishing a 
strong foundation for future years. Key activities to support cultural change included the incorporation of public 
engagement in UEA’s promotions criteria and reference made to public engagement in the UEA Corporate Plan 2008-
2012.    

 CUE East has established some presence at The Forum but the vision for the ‘One-stop Shop’ for public engagement has 
yet to be realised. CUE East will need to work closely with Forum partners in the second year of the programme to 
develop this aspect of the programme.  
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 On balance, the programme delivery had been more inward-looking in the first year. However, building a strong internal 
foundation has arguably been necessary for the programme to succeed in bringing internal and external stakeholders 
together in collaborative partnerships.  

 CUE East had developed an extended stakeholder network by the end of the first year, which had resulted in a number 
of innovative and exciting projects. It will be important to extend and strengthen these relationships in Year 2.   

 In terms of expenditure, there had been a slight underspend in Year 1, with 70.8% of the budget for the year actually 
spent. This was expected as some activities were slower to get started than planned and consequently have been 
pushed back in to Year 2. There were also some deviations from the spend profile, including the buy-out of academics 
time for the Public Engagement Practitioners Programme and extension of the Administrator’s hours. The Sustainable 
Living Festival in the second year is likely to be a significant departure from the spend profile as this was not included in 
the CUE East Business Plan.  
 
Results and impacts 
CUE East has made good progress in the first year in developing and implementing its programme. However, it is too 
early to measure the impact of most activities. Two key baseline research activities were carried out in the first year, 
against which the impact of the programme will be measured at the end of the four years. The first was a series of 
qualitative interviews with academic staff at UEA to explore attitudes towards public engagement and the factors 
affecting involvement. The second was a ‘Partner Perception Survey’ looking at opinions on CUE East’s performance in 
the first year and UEA’s engagement more generally.  
 
Key findings on the results and impact of CUE East in the first year include:  

 Attendee numbers for the Public Engagement Continuing Professional Development (CPD) programme in Year 1 far 
surpassed the modest target of 10 attendees that had been set. Indeed, 95 people attended public engagement training 
in the first year, exceeding the target of 75 attendees for the whole programme.  

 Two CUE East Funds were launched, awarding £66,030 in the first funding round. There were 12 collaborative projects 
that received a total of £59,000 between them to undertake a range of public engagement activities. Evidence of the 
impact of these will be provided in the second year. A further 12 groups received £7,030 between them from a ring-
fenced fund to participate in the CUE East Sustainable Living Festival 2009.  

 Over 60 meetings were held in the first year (1st April 2008 – 31st January 2009) with a wide range of internal and 
external stakeholders. This resulted in more than 10 collaborative projects, including some which went on to apply for 
CUE East Funds (e.g. Girl Guides Sustainable Challenge Living Badge)  

 The most significant changes to take place have been to structural mechanisms at UEA, such as the inclusion of public 
engagement in the Corporate Plan 2008 – 2012, along with the promotions criteria (currently being consulted on) and 
staff appraisals. There is still a long way to go before the impact of these will be known and, therefore, it will be 
important to closely monitor the impact on UEA throughout the pilot.   

 The ‘Indicators of Culture Change’ included in Appendix 1 show that in those areas where time-series data was available, 
CUE East has helped to affect change in a positive direction.  
 
Recommendations: 
The evidence identified a number of key implications for CUE East: 

 It will be important to manage capacity and finances if planning additional activities that deviate from the CUE East 
Business Plan.  

 It might be useful to produce a CUE East brochure highlighting the aims and objectives of the programme, the benefits 
of public engagement, opportunities to get involved and, importantly, what has been achieved in the first year.     

 Explore developing an e-newsletter for a wider audience. As the CUE East stakeholder group expands, this will help keep 
this wider audience up to date on the work of CUE East and opportunities to get involved.  

 Partnership working and engagement will be an ongoing challenge throughout the programme. Tailor communication 
with partners to keep each partner updated on the work CUE East has undertaken with their organisation and to explore 
future ways of working. CUE East might also consider how it engages those partners who have not yet significantly been 
involved.  
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 Some partners, including steering group members, felt detached from the programme and from each other. Hold a 
networking event for the CUE East partnership, to enable partners to informally talk with one another and to provide an 
update on CUE East’s progress to date.   

 It is important to manage stakeholder expectations through ongoing dialogue. CUE East’s programme strongly focuses 
on internal culture change. Sustaining public and partner interest may prove challenging when the actual impact on/ 
benefits to these audiences may be more long-term. 

 Maintaining a strategic focus on the objectives of CUE East is imperative in Year 2. CUE East risks spreading itself too 
thinly and diluting the impact of the programme if it tries to be too ambitious or accommodating.  

 Continued development of the steering group will need to take place in the second year. The feedback from the CUE 
East team and steering group member should be taken into consideration in the planning of future meetings.   

 CUE East needs to work closely with Forum partners in Year 2 to develop the city centre contact point for public 
engagement and ensure its potential is realised. 

 A review of the CUE East website should be carried out in preparation for more specialist content being uploaded, such 
as the Engagement Tracker. 
 
 

 

CUE East Annual Evaluation Year 2 Executive Summary 
 
Background 
The Beacons for Public Engagement initiative is a four-year project designed to set in motion a change in higher 
education culture in which public engagement becomes a part of everyday practice. The approach is supported by the 
UK higher education funding councils, Research Councils UK (RCUK) and the Wellcome Trust. It consists of a network of 
six Beacons, which aim to foster a supportive environment for public engagement, and a national coordinating centre to 
help share learning and best practice between the Beacons and across the higher education sector.  
 
CUE East – the University of East Anglia (UEA) led Beacon, has built its approach on the principle that successful 
university-community engagement requires as much attention to inward-looking activities at the university as the 
outward-looking engagement activities themselves. Consequently, the programme is implementing a range of actions to 
encourage, reward and recognise public engagement amongst staff and students at UEA, while aiming to build effective 
partnerships and develop engagement best practice.  
 
The Research Centre, City College Norwich, has been commissioned to undertake the long-term evaluation of CUE East. 
This report presents a full review of CUE East at the mid-way stage of the programme.  
 
Year 2 – Overview  
Since the last annual evaluation review the programme has continued to develop. There have been some positive 
achievements as well as some setbacks and areas identified for improvement. A large part of CUE East’s time and 
resources in the first part of the year were devoted to hosting the first Norwich and Norfolk Sustainable Living Festival 
2009. The overall conclusion of the festival evaluation was that it had been a success, delivering on the vast majority of 
its stated objectives. The Festival helped CUE East to work with a wide range of stakeholders and also provided a 
platform for UEA staff and students to get involved in public engagement. It was suggested that the Festival could prove 
to be a significant legacy project and that CUE East may wish to consider how it can generate support to either ‘take-on’ 
and/or sponsor the Festival to ensure its continuation in future.  
 
Having ‘taken–on’ the organisation of the Festival, which was not included in the CUE East’s Business Plan (UEA, 2007), 
this subsequently pushed back delivery in some other areas. One notable slippage was the launch of the Engagement 
Tracker. This was due to take place in May 2009 but did not happen until October 2009, at the second CUE East Campus 
Event. While this worked in CUE East’s favour to some degree, as it tied in with the beginning of the academic year, 
feedback suggested that a large number of staff remained unaware of the Engagement Tracker and there was confusion 
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about what would happen to the data once entered. Consequently, the roll-out of the Engagement Tracker has been 
identified as a priority area for Year 3, in order to firmly embed this tool before the end of the project. 
 
Other highlights in the second year have included the first round of the CUE East Individual Awards, designed to 
recognise staff and students from UEA and the Norwich Research Park (NRP) that have made significant contributions to 
public and community engagement. Individual Awards were presented to seven staff and students from across UEA and 
NRP at Congregation. This was a positive development in terms of recognition for public engagement and its 
institutional significance, along with assisting broader profile raising. However, there were also some important learning 
points from the nominations process and determining whether an Award was merited. These learning points will need 
to be considered to inform the second round of CUE East Individual Awards.  
 
Another development in recognising and rewarding public engagement was the introduction of public and community 
engagement in staff promotions criteria, which was undergoing a one year pilot at the time of writing this report. 
Informal feedback suggested that promotion panels were experiencing difficulties implementing the new criteria. One of 
the reasons for this may be that the CUE East’s public and community engagement promotions framework was only 
intended to provide the basis for including public engagement in promotions rather than providing specific criteria and 
guidance. A review of the public and community engagement promotions criteria will need to take place in Year 3. 
 
The CUE East Public Engagement Continuing Professional Development (PE-CPD) Programme continued to do well with 
139 attendees, to 10 different courses in 2009. At the end of the academic year 2008/09 there was a notable decline in 
attendee numbers; although a number of the sessions were late additions to the programme. Attendance numbers 
picked up again when a refreshed programme was introduced for the new academic year 2009/10. Overall feedback for 
the courses which ran was extremely positive and assessments of individual learner outcomes showed good progress 
was made. The courses which attracted the greatest interest in 2009 were the ‘Introduction to Film-Making’ and ‘User 
involvement in Research’ sessions – both of which had very specific foci. In addition, the CUE East Campus Event proved 
popular, indicating a growing interest in public engagement.  
 
Continuing on the point of training, one significant development has been the MA in Higher Education Practice (MA-
HEP) - a professional development course primarily aimed at early-career academics. CUE East was invited to contribute 
to the Induction Programme following the inclusion of a large section on public and community engagement in the 
2009/10 Handbook.  CUE East is also now developing a possible 20- credit module on public and community 
engagement. This was very encouraging and a clear way to embed public engagement into academic practice. 
 
In terms of a CUE East presence at The Forum, some progress had been made by means of building up contacts with 
other Forum tenants through the Sustainable Living Festival and reaching agreement with The Forum Trust to charge a 
concessionary rate for UEA members wanting to use The Forum facilities for public engagement purposes. A 
professionally designed leaflet had also been produced about CUE East and what it can offer the public. This has been 
made available at various locations in The Forum. Yet at the end of the year there still lacked any signage to visually 
indicate CUE East’s presence there, despite an arrangement with The Forum Trust for a non-permanent sign.  
 
Feedback from the year’s stakeholder survey indicated improvements in partner working. This was undoubtedly helped 
by the increased opportunities for collaborative projects and activities through CUE East Funds, other supported 
activities and, overall, a more outward-looking nature of the programme in the second year. The Partners Newsletter 
provided a useful and engaging summary of current and upcoming programme activities for this audience. While the 
team have strengthened relationships with some CUE East Partners, it will be important to ensure a consistent approach 
across the partnership.  
 
The key findings from this year’s evaluation review have been summarised below. 
 
Key Findings 
Management and Operations 
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 A key strength of CUE East has been the responsiveness and determination of the team.  

 Stakeholders have, generally, been positive about their relationship with CUE East. 

 The steering group was said to be business-like and purposeful, although there were still some concerns about its role 
and members influence over decision-making. 

 CUE East is highly regarded among the other Beacons and with funders. However, negotiating national relations has 
been time-consuming. There has also been a significant demand from funders for information and documents, which 
has caused distraction away from delivery.  

 The programme has seen systems become more streamlined in the second year and has adopted a more professional 
approach to marketing, promotion and dissemination (e.g. leaflets, newsletter, promotional flyers). 

 There was still some debate concerning where CUE East should be based both physically and organisationally within 
UEA. As yet there was no evidence to suggest that operating from the Social Science Faculty (SSF) had affected the 
programmes institutional-wide focus or impact; although this may require further consideration when exploring the 
longer-term nature of support for public engagement at UEA. Certainly the team have felt more supported since moving 
to SSF. 

 Senior level support at UEA for public engagement appears inconsistent, with the need to create greater senior level 
buy-in for public engagement so that this could cascade down the institutional hierarchy and into practice.   
 
Programme Delivery 

 The programme was delivering well against its objectives despite some slippage. It was noted that in regard to CUE 
East’s Objective 4 (‘To have a successful city-based One-stop Shop that researches, networks and manages citizens’ input 
to academia and recruits effective local delivery partners’) had developed more as a  regular city-centre presence at The 
Forum. There were also some concerns about achieving the target of supporting five ‘major’ sustainable living projects, 
with feedback suggesting that CUE East had been delivering a large number of small cumulative activities rather than 
building long-term sustainable partnerships. 

 There continues to be a risk that public engagement is perceived as a ‘bolt-on’ activity rather than an integral part of 
teaching, learning and research. The Research Assessment Framework (REF) impact agenda provides a long-term 
opportunity for public engagement and, therefore, CUE East needs to position itself, in Year 3, to promote links between 
public engagement and research. 

 The Engagement Tracker has been hailed as a vital component in embedding public engagement at UEA, along with 
promotions criteria and work-load allocation. Some senior stakeholders at UEA were concerned whether ‘drip feeding’ 
the Engagement Tracker was the right approach. Feedback also suggested that many academics remained unaware of 
the Engagement Tracker or were uncertain about what happened to the data input to it.  

 Developing a new ‘house style’ CUE East website has been a positive step in embedding public engagement into 
institutional mechanism. This was perceived to be much improved for content and navigation. However, feedback 
suggested that some pages were very text heavy or dry. It was also commented that more information about funded 
projects should be included to provide a flavour of the activities being supported. In addition, there has been suggestion 
for an online event diary for public engagement activities. 

 The first round of the CUE East Public and Community Engagement Awards provide a mechanism for recognising the 
public engagement work of individuals at UEA and NRP and helped to raise the profile of public engagement more 
widely. As the Awards were presented at Congregation, this sent out the message that they were of equal value to other 
awards and honours. Indeed, recipients were surprised by how high profile the Awards were. A number of learning 
points were identified, including the need to review the nomination process and identify selection criteria.  

 The first round of the CUE East Funded Project’s are working towards, near, or already reached completion. While some 
were one-off activities or events, others have the potential to provide a legacy beyond the life-time of this Beacon. 
Focus group feedback would suggest that applicants value the flexibility of the fund and the support provided. Shared 
lessons learnt from first round projects include: the need to be realistic about time and budget allocation; making use of 
networks and other peoples’ networks, and; the importance of investing time into partnership development, planning 
and research in the early stages. It was also suggested that a project network meeting should be held shortly after 
funding decisions had been announced, which would allow projects to learn about each other and swap contacts. 
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 A refreshed CUE East Public Engagement CPD Programme commenced in October 2009. This has largely been successful 
with some existing courses, such as the ‘Introduction to Film Making’, continuing to have high attendance numbers and 
new additions, such as ‘User Involvement in Research’, attracting high numbers. Evaluation feedback for the courses 
that ran has been extremely positive with evidence of learner progression against learning outcomes. 

 The balance of inward and outward looking remains a challenge with limited capacity.  
 
Results and impacts 
After two years of operation, CUE East has been successful in initiating change in a number of areas: 

 Over the past two years at UEA, CUE East has influenced a number of changes which will help to embed public 
engagement in institutional practices, such as the inclusion of public engagement promotions criteria in UEA’s ‘Green 
Book’ (currently being piloted), public engagement objectives and target in UEA’s Corporate Plan, the first round of 
Individual Awards presented at Congregation, and the integration of CUE East’s website into UEA’s main website, along 
with funding, supporting and developing a wide range of public engagement activities. Feedback from a range of sources 
suggests that such changes would have been unlikely in the time period, if at all, without Beacon status. 

 Attendee numbers for public engagement CPD increased in Year 2 (166 people) by 91% from Year 1 (95 people). Thus, 
overall, 261 people had received public engagement training since CUE East was established. Course evaluations that 
used a learning outcomes assessment approach showed good progression towards these. Examples of the skills and 
knowledge developed included how to produce and make a short film, how to translate research for a younger 
audience, and developing skills to involve the public in research. 

 The evaluation of the first Norwich and Norfolk Sustainable Living Festival showed a number of positive outputs and 
outcomes. In particular, over 30 lectures, talks and workshops, were attended by 356 participants; 87% of visitors that 
completed an evaluation postcard (n = 147) rated the Festival as excellent or good and 82% of visitors found the Festival 
interesting; 91% of stallholders (n = 22) stated that they had definitely or almost achieved their main objective for 
participating in the Festival; 109 staff and students from UEA were involved in the Festival, and; 93% of the respondents 
(n = 14) to the staff and student outcomes survey agreed that they had learnt more about public engagement as a result 
of participating in the Festival and 86% agreed that they were now keener to get involved in public engagement in the 
future. 

 Feedback from completed CUE East Funded projects showed a wide range of participant outcomes relating to learning 
and enjoyment. Further detail of these has been included in project case studies in the main body of this report. 

 The ‘Indicators of Culture Change’ included in Appendix 2, shows that CUE East has continued to affect change in a 
positive direction in some areas.  

 

CUE East Annual Evaluation Year 3 Executive Summary 
 
The Beacons for Public Engagement initiative is a four-year project designed to set in motion a change in higher 
education culture in which public engagement (PE) becomes a part of everyday practice. The approach is supported by 
the UK higher education funding councils, Research Councils UK (RCUK) and the Wellcome Trust. It consists of a network 
of six Beacons, which aim to foster a supportive environment for public engagement, and a national coordinating centre 
to help share learning and best practice between the Beacons and across the higher education sector.  
CUE East – the University of East Anglia (UEA) led Beacon, has built its approach on the principle that successful 
university-community engagement requires as much attention to inward-looking activities at the university as the 
outward-looking engagement activities themselves. Consequently, the programme is implementing a range of actions to 
encourage, reward and recognise public engagement amongst staff and students at UEA, while aiming to build effective 
partnerships and develop engagement best practice.  
 
The Research Centre, City College Norwich, has been commissioned to undertake the long-term evaluation of CUE East. 
This third evaluation review, conducted at the three-quarter point of the programme, has provided the opportunity to 
observe the development of CUE East and assess progress against programme objectives.  
 
On the basis of the evidence gathered, it appears that the programme has continued to perform well and there has been 
much learning from activities with implications for future practices.  
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CUE East has continued to consolidate changes in a wide range of areas during the third year of the programme. The 
embedding of public engagement within UEA’s promotions criteria, public engagement objectives and target in UEA’s 
Corporate Plan, consultations over the Research Excellence Framework (REF) and the Concordat, and UEA’s signature on 
the Manifesto have all contributed towards raising the profile of public engagement.  
 
CUE East have continued to work with commitment and fortitude, utilising the differing strengths of each team member 
to the maximum.  
 
Stakeholders have been positive about their relationship with CUE East. Findings from the Stakeholder Perception 
Survey (February, 2011) indicate that stakeholders feel CUE East has helped to raise the profile of higher education 
public engagement and, on the whole, the team maintains effective channels of communication and information 
dissemination.  
 
The partners and funded projects evening (April, 2010) facilitated networking amongst CUE East partners and funded 
project representatives. Evaluation feedback suggested that the event was a positive and successful experience for 
those involved. Significant relationships were forged, with help and advice offered from a variety of sources. However, 
partner attendance was limited on the evening, which was unfortunate as, in terms of nurturing cohesion and 
understanding among key stakeholders, this was an opportunity missed. A similar event is planned for 2011.  
 
One-to-one partner meetings have continued with the Project Director and Steering Group chair. These have been 
important in maintaining and building relationships and are expected to continue into 2011.  
 
Steering Group interviews indicate that its diversity has continued to provide varied perspectives and connections with 
other societal disciplines/groups. The Steering Group has sustained its role in a listening capacity, though some concerns 
were raised as to the extent of its ability to provide direction and critical reflection. The amount of reviewing and 
reporting on activity has been considered excessive at times and the input of members in decision-making has gradually 
lessened. However, the Cromer away day was judged useful and productive in terms of developing targets and ideas, 
prioritising actions, and interacting more than would be possible at a quarterly meeting.  
 
The CUE East public engagement continuing professional development (PE-CPD) programme has been a good success 
with outcomes that have encouraged the embedding and dissemination of public engagement activities, thus, 
contributing towards maintaining culture change at UEA. A case study publication (July 2010) helped to disseminate this 
to a UEA/Norwich Research Park (NRP) wide audience. Building on evaluation feedback from the 09/10 programme, the 
10/11 PE-CPD courses focused on the long term outcomes of learning from the sessions. Participants have been 
encouraged to put into practice the skills and knowledge gained from the PE-CPD sessions to promote the longevity of 
learning from PE orientated training. Linking courses thematically has promoted a more joined-up structure, and 
mapping skills and knowledge against long-term public engagement goals may encourage greater participation from a 
wider range of staff from across the institution. Although the PE-CPD programme is achieving its aims, without CUE East 
support the future of PE training is less certain. A continued institutional push to maintain the PE-CPD programme will 
help to foster the progress already made and will facilitate the embedding of the initiative within existing UEA CPD 
systems. The programme was reviewed before its continuation in Autumn 2010 with some new additions to enhance 
the provision.  
 
Piloting of the Engagement Tracker has continued throughout 2010 and a full evaluation was undertaken in December 
2010 for UEA’s Enterprise and Engagement Executive. Evaluation data suggested the most positive features included the 
potential to gather summary reports and the potential to inform on public engagement activity. Barriers to its use 
included its complexity and length, and inability to act as a management tool, while the perceived benefits were 
reported as record keeping, data storage and career development. While enthusiasm appeared high for undertaking 
public engagement and the use of some form of Tracker to record these events, it should be reported that few 
academics were currently prepared to use it.  
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The second round of individual public engagement awards was presented to 6 UEA/NRP staff and students at UEA’s 
Congregation Ceremony (July 2010). Interview data reported that awards were generally not for any one engagement 
event, more for sustained and consistent commitment to a wide variety of public engagement activities; the awards 
were viewed as positive and rewarding to recipients and were perceived as important in raising the awareness of and 
giving validity to the public engagement agenda, also the award holders regarded themselves as champions for public 
engagement within the institution. There were, nevertheless, some concerns raised over limited nominations, a lack of 
awareness amongst some academic staff and the narrow profile in some Faculties/Schools.  
 
During the course of 2010, two case study publications have helped CUE East achieve a positive impact in identifying and 
promoting examples of good practice in public engagement within teaching and learning, and research at UEA. This 
dissemination of best practice identified that public engagement should be an embedded and integral part of the 
curriculum and research, so promoting sustainability and longevity. Although much progress has been made to 
champion the embedding of public engagement in research and teaching programmes over the last 12 months, there is 
capacity to move the public engagement agenda on. While the PE-CPD programme and promotions criteria will go some 
way to promote this, a continuing challenge for CUE East will be to consider how the processes of teaching and training 
of colleagues and formal peer evaluation of public engagement within teaching and learning can be established as part 
of recognised, sound academic practice.  
 
The majority of funded projects from the second round are near completion. Informal evaluation advice has been 
provided to both funded projects representatives and recipients from the small expenses fund, and evaluation 
guidelines have been formulated to assist in writing final reports. These have resulted in a more uniform approach to 
reporting and project representatives have suggested that this has encouraged a greater focus on outcomes, impact and 
longevity. Although the aim of five major new activities is yet to be realised, the latest funding round contains a number 
of follow-up applications, which indicates that CUE East has become more proactive in establishing relationships and 
partnerships that were likely to be sustained beyond the life of the project and that these maybe maintained in future 
years.  
 
CUE East’s city centre location at the Forum continued throughout 2010 and proved to be a valuable setting in terms of 
providing a base for the Operations Manager to fulfil an important listening and brokering role and for academics to 
meet off campus to formulate/build relationships. However, issues of invisibility have remained. Regional and national 
contribution and dissemination has continued to be an important part of CUE East’s work. It has been acknowledged, 
however, that participating at a national level is a difficult balance and has been more time consuming than anticipated.  
Whilst CUE East now have certain mechanisms in place, such as the promotions criteria, individual awards and the PE-
CPD programme, there is room for progression, in terms of embedding engagement as a natural part of academic 
practice.  
 
Evaluation data indicated that the capacity of academics to carry out public engagement activity remains a huge issue. 
Providing the infrastructure, the support, training and professional development, to realise this will be vital. The REF, 
Concordat for Public Engagement and Pathways to Impact requirements will go some way to achieving this. Along with 
UEA’s signature on the Manifesto for Public Engagement and looking ahead, in terms of building on both the Concordat 
and Manifesto, there is a real opportunity to join up all the work of CUE East to the national agenda.  
Nevertheless, there still remains a challenge to truly embed culture change at the individual level. This will encompass 
updating and refreshing the Corporate Plan in terms of engagement when it comes to 2012 and facilitating an 
institutional commitment to an engagement strategy. Stemming from the Manifesto, this will involve a strategic policy, 
delineating where the institution stands on public engagement, its position as 21st century institution and how it is 
going to engage with the civic community within which it is embedded in.  
 
Looking forward into the remaining year of the programme: 

 Continue dissemination institutionally, regionally and nationally;  

 Look to the next phase of public engagement with the Manifesto, the Concordat, the REF and the whole impact agenda;  
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 Reflect on UEA’s corporate plan, which runs until 2012, in terms of engagement and community engagement strategy;  

 Continue one-to-one partner and Heads of School meetings;   

 Evaluate how UEA’s integration project will impact on the future of CUE East;  

 Continue to nurture the Funded projects and associated community relationships and partnerships;  

 Further develop the engagement agenda at UEA, in terms of embedding as a natural part of academic practice;  

 Academic capacity remains an issue. CUE East are well placed to facilitate the infrastructure, support, training and 
professional development for PE.  
 
In response to the findings reported in this third annual evaluation review, the CUE East team compiled a number of 
recommendations for the final year of the project. These were presented for comment to all members of the Steering 
Group. Due to the iterative nature of the evaluation process, a number of these recommendations may have already 
been actioned by the CUE East team.  

 Communications – try to ensure that all members of partner organisations, at all levels, are aware of operational as well 
as strategic collaborations with CUE East; 

 Steering Group – provide the Steering Group with further opportunities to engage with the programme delivery, 
following on from the 2010 Awayday; 

 Website – provide further narrative on the website about CUE East activities and events; 
 Partner organisations – continue with the partner meetings and ensure that all partners are updated on operational and 

strategic activities and links; 
 Students – conduct a review of engagement with UEA undergraduate students and assess any gaps that may be filled 

before the completion of the programme; 
 One-stop shop - evaluate and assess the value of a city-centre presence; 
 Sustainable Living Projects - assess progress towards five major projects; 
 Budgets - plan budget for no cost extension and develop contingency plans. 

 

CUE East: Final Evaluation Review 2012 
 
Methods 
In 2007 the UEA business plan set out five objectives against which the success of CUE East would be measured 
(Business Plan, 2007). Progress has been tracked by an independent evaluator, using surveys and targeted interviews, 
culminating in individual project evaluations, a repeated baseline survey and three annual reviews. In 2012, to mark the 
end of the Beacons project, several questions were posed by the CUE East budget holders to complete the evaluation 
and tell the ‘story’ of CUE East. Reported here is a synoptic review of the progress CUE East has made over its period of 
operation. To answer these questions the evaluator used a targeted survey of Beacon and National Co-ordinating Centre 
Public Engagement (NCCPE) associates to gain an internal and external perspective plus a review of all the previous 
evaluation reports. Of the 15 Beacon/NCCPE associates targeted in the survey 5 responded [33%]. This was 
supplemented by a structured discussion workshop with the Steering Group and CUE East team. The previous 
evaluations, reviews and literature were also considered in answering the posed questions. 
 
How ‘effective’ has CUE East been, over the full project period at delivering its five stated objectives? 
 
To introduce and embed a culture at UEA where knowledge dialogue activity is encouraged, tracked, evaluated and 
rewarded appropriately 
 
During a structured discussion workshop we asked the Steering group and the CUE East Team whether they felt the five 
objectives had been met. The following quote reflects the response to this: 
 
“I think we’ve absolutely achieved the introduced culture, 100%, my issue is with the embed, and I think for me, that is 
the next stage, the introduction has been successful. We might have started on the embedding, but I don’t think it has 
been complete” (Steering Group Member, 2012) 
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Throughout the Beacon’s project CUE East has worked towards changing attitudes to public engagement within the 
institution. The 2012 repeated baseline survey found that public engagement was no longer viewed negatively by UEA 
academics and that “…successful academics who were held up as exemplary engagement practitioners, were considered 
champions for public engagement and good role models” (Stinton & Band, 2012). CUE East’s introduction of public 
engagement awards, presented at congregation, raised the profile of public engagement and were viewed as a positive 
way of rewarding outstanding practice amongst academics (Stinton & Band, 2012). 
 
To support, enhance and extend existing NRP Beacon activities and to have best practice disseminated & Objective 5: 
To start off local, but build on existing models, such as the TSN, RinR and SCVA to make substantial progress in 
disseminating effective models of engagement and best practice across the eastern region 
 
CUE East have developed an effective style of communicating about public engagement and disseminating best practice 
and lessons learned through their in house publications. In response to the 2008 baseline survey CUE East developed a 
bold quarterly publication sharing news about projects, advice for practitioners and evaluations. Furthermore 100% of 
respondents to the targeted beacons survey agreed that the Beacons project had enabled effective sharing of public 
engagement best practice. CUE East was praised by other beacon members as exemplary in their communications: 
“Their communications have been bright, effective and well-tailored to a broad audience – we have tried to adopt a 
similar approach” (Beacons).  A member of the Steering group added:  
 
“They’ve (other Beacons) been very interested in our publications actually and we’ve managed to get our publications to 
other beacons conferences and national conferences as well, I think we’ve had the most visibility” (Steering Group 
Member, 2012). 
 
CUE East have focused on communicating their activities, achievements and feedback both within UEA and to a broader 
audience of Beacons and Universities. 
 
 
To nurture at least five major new Sustainable Living activities involving NRP academics 
 
Over the four years of the project the Sustainable living fund has supported over 30 activities, some of which have 
continued forward from year to year. In the discussion workshop it was generally agreed that the measure of success for 
these activities was longevity and their future sustainability (Steering Group Member, 2012). The Girl Guide’s sustainable 
living challenge was identified as having a long term outcome with the badge being taken up by local groups and with 
plans to roll it out on a national scale (Eastern Daily Press, March 2010). Dr Mayumi Hayashi’s ‘Community Care and 
Social Engagement for Older people’ was also cited for its longevity (running over three years) and culminating in the 
award of a Leverhulme early career fellowship to continue the research. The Sustainable Living Festival was also cited, its 
large scale and unification of academics and the general public represented the ethos of the CUE East mission.  The Café 
Scientific was also thought to have had long running impact with the scheme being taken up in several departments and 
representing a way of truly integrating teaching, research and public engagement (Steering Group Member, 2012). 
 
To have a successful city based ‘One-stop Shop’ that researches, networks and manages citizen’s input to academia 
and recruits effective local delivery partners 
 
The CUE East One Stop Shop encountered problems in its initial stages which altered its location and working style 
(McDaid, 2008). Despite these challenges the role of the Operations Manager has been highlighted as a success of the 
CUE East project. During the project the Operations Manager has brokered hundreds of new connections between the 
city and the academic community giving rise to public engagement projects, events and training courses. In the 
discussion workshop the operation manager’s presence at the forum was cited as the reason for a successful 
relationship with the BBC (Steering Group Member, 2012). In the project self-evaluations the Operations Manager was 
consistently cited as a source of help and support to those embarking on projects, one evaluation reflects this, “*The 
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Operations Manager+ provided valuable advice at the initial stages, including providing contacts…They also organised 
venues for meeting on campus, and organised press coverage” (Project evaluation report, 2012). 
 
Has CUE East’s relationship with other beacons in the UK been successful? Has the external structure of the beacon’s 
program influenced the delivery of Cue East’s objectives? 
 
CUE East’s relationship with the other UK Beacons has been successful. In the targeted survey we asked members of 
other beacons whether CUE East had a positive relationship with their own Beacon, 100% of respondents gave a positive 
answer. When asked if CUE East had supported their Beacon 100% of respondents gave a positive response. We also 
asked the respondents whether their Beacon had supported CUE East. The response was largely positive with 80% 
agreeing or slightly agreeing with the statement. These responses highlight the positive nature of relations between 
Beacons which were built on mutual support and communication which went beyond the bounds of formal 
communications. When asked how CUE East had supported other Beacons the following response was typical of those 
cited: 
 
 “We looked to CUE East for their examples of community engagement and their experiences of institutional culture 
change. Beyond learning from the work they were undertaking (especially around training and development) working 
with CUE East, was like having a bank of special ‘therapists’ to draw on!” (Beacons, 2012) 
 
CUE East’s relationship with the NCCPE has developed gradually over the four years and early communication problems 
have been overcome. 
  
“We are getting a lot back now, the reports from the NCCPE are quite astonishing…I’d say the last 18 months they’ve 
been doing a brilliant job it just took them along time to build up their momentum” (Steering Group Member, 2012). 
 
The positive relationship between CUE East, the other beacons for public engagement and the NCCPE has contributed to 
their disseminating and sharing best practice and enforced their role as exemplars of public engagement; “The CUE East 
staff have led by example (being engaged and engaging team), this has been inspiring and we have tried to emulate this 
within our team” (Beacon, 2012). 
 
How effective was the reflexive evaluative process in aiding lesson learning and responding to feedback? 
 
Each of the beacons approached the evaluation of their activities in different ways. CUE East employed an independent 
evaluator as part of their team. The original 2007 business plan stated that evaluation would “…help us to effectively 
measure CUE East’s impact more effectively and provide constructive feedback” (Business Plan, 2007). The steering 
group and CUE East team were asked for their perspectives on the evaluative process. The statement below was typical 
of the thoughts; 
  
“I think it’s been incredibly helpful it is this reflective reflexive mechanism for trying to understand what you are doing 
and catching problems earlier rather than later and not allowing people to become too myopic” (Steering Group 
Member, 2012) 
 
The funders praised the independent evaluation process conducted by City College Norwich of CUE East (Funders 
feedback letter) and members of the steering group highlighted the individuality and innovative nature the approach to 
evaluation. 
 
“I think the ethnographic approach, the being alongside us particularly in the first couple of years which were probably 
the most challenging years has been enormously helpful. It’s not been easy, everything you do is observed and 
evaluated…It has enriched the lessons that we’ve learnt as we’ve gone along but also those we’ve been able to share 
with the other beacons and other universities” (Steering Group Member, 2012). 
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The small expenses fund was created in 2009 in response to academic views recorded in the baseline survey, 
demonstrating that evaluation helped CUE East to learn lessons. Robust research methods have allowed for the clear 
demonstration of progress and made dissemination of these results easier.  
 
Celebration points 
Drawing conclusions about the successes of CUE East are in part a matter of perspective. Instead of a traditional 
summary we asked the Steering Group and CUE East team for their examples by which to celebrate the work of CUE 
East. The following are what individuals viewed as the celebration points. 
 

 Winning the funding bid against prestigious institutions such as Cambridge University. 

 Seeing academics, businesses and public mixing at brokering lunches. 

 Getting the Vice Chancellor into City Hall and having awards presented “it felt like a great achievement”. 

 Being one of the first Universities to sign the Manifesto for Public Engagement. 

 Seeing the awards presented at UEA graduation “It made my heart flutter”. 

 Seeing academics progress from small PE projects to large scale ones and succeed. 
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