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Call for applications to attend a sandpit on museum and 
university partnerships 

Date of sandpit: 22nd January 2016 

Location: Newcastle-upon-Tyne 

This is a call for participants to take part in a 1 day sandpit to explore and plan new and 

innovative museum and university partnership projects. The funding available will help 

organisations to develop and plan projects that are mutually beneficial to both the museums 

and universities involved. 

We are seeking applicants with creative project ideas that would stimulate innovative projects 

at the sandpit focused on how museums and universities can work more effectively together. 

Applicants from all disciplines and all career stages in academia and from any museum that is 

Accredited or working towards Accreditation are welcome. We are particularly interested in 

applicants who have little or no experience in museum/university partnership projects. 

Closing date for applications: 19.00 Wednesday 16th December 2015. 

Introduction  

The National Coordinating Centre for Public Engagement (NCCPE), in association with Share 

Academy, invites expressions of interest from appropriate representatives and likely 

participants from universities and museums in the North East region to attend an interactive 

workshop (‘sandpit’) on 22nd January 2016.   

The Museum and University Partnership Initiative (MUPI) is an Arts Council England funded 

partnership project involving the National Co-ordinating Centre for Public Engagement, Share 

Academy (UCL, the University of the Arts London, and the London Museums Group), and 

Durham University. MUPI is currently exploring the landscape of collaborative practice 

between museums and universities and the project seeks to identify key drivers for 

collaboration as well as test new opportunities for activities and cross-sector development. 

 

MUPI also builds upon the work carried out by Share Academy between 2012 and 2015. This 

investigated what made successful, and unsuccessful, museum and university partnership 

projects. More information on the Share Academy project can be found here. 

 

An initial scoping exercise into museum and university partnerships carried out by Share 

Academy identified that networking between the sectors and project planning were particular 

challenging. This led to museums and academics relying on existing contacts and hindering 

the development of new partnerships or ideas. 

Arts Council England has allocated £5,000 to support planning activities arising from the 

sandpit. We hope, by funding successful planning, it will be possible for participants to 

leverage future funding and deliver mutually beneficial project ideas.  

 

mailto:http://www.arts.ac.uk/csm/about-csm/museum-and-study-collection/share-academy/
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Explaining the sandpit mechanism 

Sandpits are interactive workshops on defined topics, and are designed to take the 

designated topic area in a new direction and develop tests, exemplars or proposals with an 

element of ‘risk’ as well as being highly innovative.  

The sandpit will run over one day starting from 11am and finishing at 5pm. As the sandpit 

progresses, participants will understand the challenges related to museum and university 

working together. The event will be an opportunity for participants from both sectors to meet 

and explore potential partnerships ideas. It will provide an environment whereby any 

partnership ideas can be aired and developed. 

There are five themes for participants to consider before and during the event. These are: 

 Audiences 

 Business 

 Collections 

 Engagement 

 Internationalism 

We encourage participants to actively think about potential partnerships in these themes so 

they are prepared to discuss their ideas with people from outside of their sector. It is important 

that project ideas are mutually beneficial to the museums and academics involved. 

Examples of Share Academy funded projects can be found in the supporting document. 

How will the sandpit work?  

Sandpits are designed to bring together a group of participants from different disciplines and 

sectors to think, develop and work collaboratively to approach challenges in new and 

innovative ways. The Creating Connections sandpit will provide the opportunity for 

participants to engage in a day of interdisciplinary thinking and project development away 

from the distractions of the everyday museum activities or academic research and teaching.  

During the sandpit, with the help of an external facilitator, participants will:  

 define the scope of the challenges relevant to the sandpit 

 evolve a common language to allow communication between disciplinary areas 

and sectors 

 share their understanding of the challenges informed by their expertise, 

experience, discipline and sector context 

 engage in break-out sessions focused on the challenges the group have 

identified 

 develop and present funding proposals for highly innovative partnership planning 

ideas.   

Please note that the day will be highly interactive. Suitable arrangements can be made for 

participants with particular needs, such as accessibility requirements – please contact us if 

you would like to explore how we can make it possible for you to participate.  
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Who should attend?  

Having the right mix of participants influences the success or failure of such an event. 

Applications are encouraged from diverse areas and backgrounds relevant to museum and 

university partnerships. We are encouraging academics from all disciplines to attend and are 

not defining the areas or disciplines that should be represented at this sandpit.  We are 

working closely with the North East Museum Development Service so a broad range of 

museum professionals and museum types are afforded the opportunity to attend the event. 

Participants from the five universities within the North East region, at any stage of their career 

after completion of their academic training, or who are employed by the university as a 

practitioner, can apply to attend the sandpit. The five universities are Durham University, 

Newcastle University, Northumbria University, Teesside University, and the University of 

Sunderland. 

Participants from any museum in the North East Museum Development region that is 

Accredited, Provisionally Accredited, or working towards Accreditation can apply to attend. 

Location and date  

This sandpit will take place on Friday 22nd January in Newcastle-upon-Tyne. An application to 

attend will be taken as confirmation that participants will be available on this date, and will 

attend the whole event if selected. The environment will encourage free and open-minded 

thinking, vital for the purposes of this event. Full details of the venue and how to get there will 

be sent to participants. It should be noted that all refreshments and lunch costs will be met by 

MUPI. However, all travel expenses and incidental costs incurred while at the event must be 

met by the participant.  

Applying  

Applications are invited from individuals who have innovative museum and university 

partnership ideas. Up to 40 participants - half from the higher education sector and half from 

the museums sector - will be identified to take part in the sandpit. In order to participate, the 

person applying must be available to attend for the full duration of the sandpit. Applicants 

should complete the short online application based on the participation selection criteria listed 

below.  

The deadline for applications is strictly Wednesday 16th December 2015 at 19.00. 

Applications should be submitted electronically via the NCCPE website at 

http://publicengagement.ac.uk/creating-connections-sandpit-application-form  

Please note that late submissions will not be considered further. Applicants will be informed of 

their selection for the sandpit event by Monday 21st December 2015. If selected as a 

participant your project theme choices and project ideas detail will be made available to other 

participants to facilitate networking at the event.  

Assessing applications  

Applications to attend will be considered by a selection panel consisting of the MUPI partners 

and the North East Museum Development Manager in order to ensure a mix of disciplines 

and experience. Overall, the selection panel will seek to ensure that a balance of expertise is 

present at the sandpit; its assessment will be based on the specific criteria outlined below:  

http://publicengagement.ac.uk/creating-connections-sandpit-application-form
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 Theme choices 

 Partnership project ideas 

 Ability to collaborate 

 The benefits of partnerships to you, your organisation, or others (eg visitors, local 

community, students, academic bodies, discipline) 

 What you hope to gain from participation at the sandpit 

Please ensure you fully complete the application form, as this is the only information on which 

potential sandpit attendees will be selected. It is therefore important to give evidence of your 

experience against the criteria in your application.  

Post-sandpit proposal assessment  

Following the sandpit, those with successful proposals will complete a full proposal covering 

their intended activities as identified at the sandpit, confirming activities and costs. The 

deadline for submission of proposals generated at the sandpit will be Friday 29th January 

2016.  

The primary criterion used throughout the process of developing and assessing the final 

proposals will be how well proposals address the vision of the call. We seek to support project 

ideas that:  

 Broaden activity between the sectors 

 Are innovative and original  

 Provide clear evidence that the people and organisations involved have the 

capacity and desire to work in partnership together 

 Are mutually beneficial to all partners  

It is planned that participants will be provided with funding decisions prior to departure from 

the sandpit, although these will be conditional upon the subsequent receipt of worked up 

proposal documentation.   

Please be aware that any funding awarded must be spent by the 31st March 2016. 


