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0:00 Introduction 

My name is Sheena Cruickshank and I'm an immunologist at the University of Manchester. My focus 

is understanding the immune response to triggers such as pollution or damaging agents which could 

be caused by infection. I'm also very interested in the microbiome. 

 

00:26 What does impact mean to you and your work? 

Well, I think for me, impact is about it's about the impact or the benefits that research has for 

individuals or communities, or even ways of working.  

 

00:45 What role does impact hold in public engagement?  

So I think it's absolutely fundamental. A defined purpose is critical for a good quality engagement, in 

my opinion. So to find what the purpose is, the shared goal, ideally with the community or group, I.e. 

the audience that you kind of want to work with. Um, and then ideally again, work with them to co-

create the activity, the question and the way that you will work together. 

  

So it could be for example, citizen science, or it could be about having a focus-type groups. And 

make sure you assess its effectiveness and benefit. And I think that is fundamental to good quality 

engagement and indeed good quality research. 

 

01:32 How do you embed impactful engagement in your work?  

Well, I use it all the time to be honest, um, because I do look for approaches that will involve the 

public in my research in shaping the research questions and learning from their experiences and 

knowledge. So, as an example, um, I was working with immigrant communities to look at research 

around infection and health, and a common question that kept coming up from the community was 

why people are now suffering with allergies and asthma.  

 

Now from a research perspective, it's been appreciated for a little while that the environment does 

play a role in the development of asthma and allergy. But what we realized quite quickly is that 

there's an enormous data gap. So we don't have any longitudinal data that looks at symptoms, and 

environment, and kind of place.  

 

Um, and so we worked with allergy and asthma suffers to start to plug that data gap. We co-created 

a citizen science project and a phone app called Briton Breathing that would do that. And the impact 

I think, has been that people who have allergy and asthma who use it, say that it helps them 

understand their condition better and manage it better. 

  

And from a research perspective, we've already had a paper published from the data and we've got 

another one on the way. And a whole new avenue of research questions have been opened up, 
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looking at the fundamental and questions and fundamental immunology. I've got new research 

partners, I've got new community partnership projects happening, and I've also been able to start 

taking part in policy discussions about some of the implications of our findings. 

  

03:30 Can you share an example from the policy space?  

I think there's a few ways that we've been able to do this in the, in the kind of policy space. I mean, 

we are very lucky in Manchester. We actually have a policy partner group called Policy Manchester 

so they can help facilitate introductions and meetings. And then through the research networks that 

I'm part of, we had connections to counsellors and things like the sort of Greater Manchester 

Transport Authority. Actually, some of the communities that I work with are very plugged into the, 

into their local counsellors. And what I've sometimes done is I've just emailed people and just left 

them a message and said, could I talk to you by our research with regards to what you're wanting to 

do? And that's had surprisingly positive results. 

 

04:24 How do you evidence impact?  

So I think there's lots and lots of different ways that you can do it. 

  

I think, um, so for, for me, I've always been interested in and sort of made sure to evaluate what I do 

so that I can always continue to learn and refine. But in terms of, of looking at research with impact 

for say something like REF. It's very, very critical that people can see what the clear link to research 

is. 

  

And also don't get kind of sucked into the trap of it's about dissemination and numbers. It doesn't 

matter how many people you reach as long as your work has had an impact on them. So be aware 

that it shouldn't be about the metrics of how many people; it should be, the metrics of how 

something has changed. 

  

So in practice, what impacts can look like when you're trying to sort of gather that evidence, it 

should all be about purpose first. So what was the purpose? It's a little bit like teaching, I guess. So 

what are the intended learning outcomes that you want to achieve? If you've defined that purpose, 

if you’ve defined those learning outcomes, then you know what you need to show to show that it's 

had an impact.  

 

So whether, for example, it showing how people have gotten new understanding and new ways of 

using the information. So you might illustrate that with quotes, alongside showing how they've 

changed a particular behaviour. And whether or not it's a more measurable output. For example, 

one of the things that I was doing was looking at education to improve infection awareness, so we 

could look at a reduction in infection numbers, if the particular infection that we were working with 

has gone down. Um, whether it's sort of enhancement of active travel. So you show that more 

people are taking to the streets and walking or cycling, and the car usage has gone down. So it's 

those sorts of metrics as, as well as people's words, I think that are really good ways of measuring 

impact and evaluating. 

 

 06:41 What is your top tip on how to embed impactful 

engagement? 

One of the tools that I use quite a lot is art. Actually, I think art is a wonderful way for people to 

explore ideas. So when I was working with people with limited English, and by using drawings and 

illustrations, we could have much deeper conversations. And one of the earliest ways I often used to 

get evaluation from people is actually to get them to draw what they had understood or what had 
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resonated with them from a discussion. Um, I coined the term impact drawings. Um, and the 

wonderful thing is that they make a beautiful display. So it's a very visual record of what you've just 

done, but you can then thematically evaluate those.  

 

You can look at the key themes that emerge and you can think, um, obviously this really important 

point, I thought that I was making has not resonated with this community at all. So I need to do 

something a little bit different. So then you can find out what you need to do, um, to perhaps 

change your activity next time. Or you can see that the themes that you wanted to resonate have 

resonated, and then you can explore in what way. 

 

So that's one of my top tips.  

 

08:00 A bonus tip! 

I think just get out there and start sharing your research. You're always going to be surprised. You're 

always going to be delighted. You're always going to be changing your mind about what you're going 

to do. Never go in with a fixed idea because the community will often tell you that you're completely 

wrong and you should be doing something different. 

 

And that's why it's so exciting. 
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