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00:00 Introduction 

I'm Joanne Jordan, and I'm an environmental social scientist. I work on the interconnected problems 

of climate change, environmental degradation, poverty and intersectional vulnerability. 

 

00:19 What does impact mean to you and your work? 

In my work, I set out to build awareness of climate change and action for the most marginalized 

based on my research in Bangladesh, and also to involve the communities that were directly 

participating in the research. Um, so they had an opportunity to give feedback on the key themes, so 

we can have a conversation. And they can tell me did I get anything right. And also, what did I get 

wrong? So we could learn from the process together. 

 

And also for me, this is really important because it's about how do we create integrated strategies to 

develop resilience to climate change so we can understand what works, what doesn't work.  

 

And those who work on climate change, whether it’s on strategy or an intervention that a 

government or an international organisation develops to try and address climate change, whether 

that's accepted, rejected or modified is based on whether the community, it fits within their cultural 

and social understanding of risk. 

  

So it's really important for us to centre their voices within our work. 

 

01:25 What role does impact hold in public engagement?  

I'm a firm believer in the importance of public engagement in terms of improving your research and 

also driving impact that you can create from your research. I think there's a number of reasons why 

that is the case. Uh, firstly, I think it's really important that our research is open to the general 

public, um, that they can also learn from our research as well. 

  

But also I think it's really important to create a community around your research, particularly around 

key global challenges like climate change. Because if we're going to make the changes that we need 

within society and developing different types of adaptation strategies, we need all members of the 

public to be involved, to change their attitudes, to consider changing their behaviour. 

  

And without involving the public, quite simply in this case, I don't think we can create the impact 

that we need to create a sustainable world in the context of climate change. So, for me, it's key. 

  

02:26 Can you share an example from your work?  

On one project that I worked on, the Lived Experience of Climate Change, A Story of One Piece of 

Land in Dhaka, I worked with the research participants and a whole range of partners to develop a 
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range of engagement activities, uh, firstly interactive theatre performances, a whole range of 

documentaries, and also multimedia public events, and educational programs for young people and 

children to build awareness on climate change and also to change action or behaviour within local 

communities.  

 

And those four main types of engagement activity reached over 255,000 people. For me, those types 

of engagement activities were really useful because that focus on storytelling and arts-based 

communication meant that we were able to not only, I think reach large numbers of people, but 

reach very different types of publics in a way that was accessible and entertaining and easy to 

understand. 

 

03:30 How do you evidence impact?  

I think there's a whole range of methods to monitor and evaluate impact. The biggest problem is 

trying to work out what works best for your type of project. Um, but for me personally, um, I used a 

whole range of methods. For example, I had polling at public events. So to try and measure how 

people's views or opinions changed from the start of the event to the end. 

  

So you could at least measure how their attitude changed. And then if you want to follow up on that 

even more, you could have a questionnaires sent to your participants after to then unpack that in a 

lot more detail. And then also, which I didn't do, but you could then have a range of focus groups a 

few months after to try and understand, you know, did they change their behaviour in any way? 

  

And then, because my, um, project had a whole range of engagement activities, uh, we used social 

media analytics to look at, for example, you know, how many people engage with a post, and then 

we carried out some narrative analysis of those conversations. So I think there was a whole range of 

methods, whether it's this polling throughout events, whether it’s video interviews directly with 

participants after, questionnaires, surveys, social media analytics.  

 

And also trying to understand, I guess, the reach of the work is a lot easier than the impact because 

with that you're trying to understand the numbers of people you're connecting with. And also trying 

to understand what type of people you're connecting with. So for example, on gender and age and 

so on, so you can try and say, are you in fact reaching the people that you're trying to reach or do 

you need to develop strategies to better deal with that. 

  

05:23 What do you consider essential to creating meaningful 

impact?  

I think for me, something that's really important about impact is relationships. Relationships should 

be at the centre in terms of the time that you take to develop them. And there should definitely be 

at the centre of that a focus on accountability and responsibility and care with not only your 

research participants but the key partners that you work with. 

  

Uh, because we all bring extremely different skillsets to the table, which are really valuable, 

especially in my work where I was trying to develop these creative types of communication 

approaches, which I have no experience doing. And that really helped me learn from everyone else. 

So in a very trusting relationship. 

  

And I think if I not, the project would have been completely unsuccessful, no matter how good the 

engagement activities were in the end. And if we didn't place such a focus on trust and building 

relationships, which hopefully will go on beyond this particular project. 
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06:41 What are your top tips on how to embed impactful 

engagement 

I think the first important point, which is very obvious, but I don't think it should be overlooked. I 

think we need to be very clear as researchers about our why, what is our why, you know, what is the 

impact we're trying to create, but what is the reason behind that? So what are the, you know, what 

are the values behind that? What is it that motivates us?  

 

And the reason why I think that's really important is because that why is going to probably be the 

same, why that you have in some way throughout your career. So it's going to not just influence the 

impact of this project, but it's going to influence your short to long-term goals. 

  

And just to give one example of why I think that's really important. Because I was really clear about 

what I wanted to achieve and why I wanted to achieve it. And for what particular groups of 

individuals and what those audiences were. It meant, in one case, I was offered an opportunity to 

share some of my videos with quite a high-profile organisation. But I decided not to do it in the end 

because I felt that our values conflicted. And also, I didn't think that their focus was on amplifying 

the marginalized voices, um, that I had tried to raise within my work. They had a slightly different 

objective. So it makes it very clear to make decisions if you know exactly why you're doing what 

you're doing around that impact. 

  

For me, what is critical is that the whole process centres on developing an ethics care. So being very 

clear about what are different needs that people have within the community. What is the purpose of 

our agenda? And do we have safeguards put in place? And also being very clear around this, that this 

ethics listening is centred within our work. And of course that we do no harm. So, that this really 

should be the central theme within our work. 

  

What I've also learned is the importance of stories and narratives when you're trying to 

communicate your research with people, because it's very hard to connect an audience to a person 

or a place. I think without having a personal story within that. So for me, that's why we can all 

remember our first favourite movie as a child or our favourite book. 

 

I can still remember my, uh, you know, the Secret Ruby Ring. And it's because I connected with the 

central character. This might be research, it's maybe not storytelling as we know it, but that's how 

we can communicate our research and get people to emotionally connect with it. So we can create 

the change that we're hoping to achieve within that. 

  

And I think there's a whole range of strategies that we can use to try and take the benefits of 

storytelling and use them within research. 
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