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I Wish I Had A Community 

Partner Coach Before I 

Started Out Doing CBPR! 

 

 

 

 



 Overview of CCPH and our work in building the 
capacity of community partners in research 

 

 Share 4 areas where a seasoned community 
partner coach would have been helpful to me in 
the CER world 

 

 Learn from you what other areas might having 
access to a seasoned CP Coach be helpful to you 
while doing this work 

Goals for this talk: 



Mission 

To promote health equity & social justice 
through partnerships between 

communities & academic institutions 

 



 
Defining “community” in the context of community-academic 

partnerships and community-engaged research is more about 
the process of asking questions than about a strict definition of 
who “is” community or “represents” community: 
 

 Are those most affected by the problem at the table? 
 Are those who have a stake in the issue being addressed at the 

table?   
 Are those with resources (e.g., knowledge, connections, 

funding) needed to address the issue at the table? 
 Do they play decision making roles? 

 
 
 

Defining 
Community 

CCPH board of directors, 2005 



Strategic Goals 

Mobilize knowledge, wisdom & experience in 
communities and in academic institutions to solve 
pressing health, social, environmental & economic 
challenges 

 

Build capacity of communities & higher educational 
institutions to engage each other in authentic 
partnerships that balance power, share resources & work 
towards systems change 

 

Ensure community-driven social change is central to 
the work of community-academic partnerships 



What is Community Engagement 
in the Context of Research? 

 

“In research, community engagement is a process of inclusive 
participation that supports mutual respect of values, strategies 
and actions for authentic partnership of people affiliated with or 
self-identified by geographic proximity, special interest or similar 
situations to address issue affecting the well-being of the 
community of focus. 
 
Community engagement is a core element of any research effort 
involving communities.  It requires academic members to become 
part of the community and community members to become part 
of the research team, thereby creating a unique working and 
learning environment before, during and after the research. “  
       
NIH Council of Public Representatives, 2008 
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Continuum Community Engagement in 
Research 

Traditional 
Approach - No 

community 
engagement 

Secondary 
data 

analysis, 
possibly 

basic 
science 

Community 
placed 

research 

Recruitment 
from 

community 
organization 

Collaboration 
with community, 
but researcher 

driven 

Community 
sponsor on 
researcher 

defined project 

CBPR or 
CBPAR 

Community 
involved in 
all aspects of 
research 
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1st National Community Partner Forum on Community-Engaged 
Health Disparities Research 

December 5-7, 2011 ~ Boston, MA 
 

2nd National Community Partner Forum on Community-
Engaged Health Disparities Research 

December 5-7, 2012 ~ Washington DC 
 

3rd National Community Partner Forum on Community-Engaged 
Health Disparities Research 

April 29-30, 2014~ Chicago, IL 
 
 
 
 

Funded in part by 1R13MD006705-01 and 1R13MD007569-01 from the National Institute on Minority Health and Health 

Disparities.  The views expressed in written conference materials or publications and by speakers and moderators do not 

necessarily reflect the official policies of the Department of Health and Human Services; nor does mention by trade names, 

commercial practices, or organizations imply endorsement by the U.S. Government. 

Why National Community 
Partner Forums? 



 

 

 

An Agenda for Action 



 

Training & Mentoring 

 The successful integration of communities into 
community-based participatory research 
requires an organized network of seasoned 
community leaders and community-based 
organizations to convene and coordinate peer 
training and support.  

 The national network that has emerged from 
the two forums, with support from 
Community-Campus Partnerships for Health, is 
poised to serve in that role. 

 

 

Agenda for Action 





 

I Wish I Had A 

Community 

Partner Coach 

Before I Started 

Out Doing CBPR! 

 

 
 

 



 
Established in 1999 as a federally funded Urban Research 
Center 
 

Roots in substance use and infectious disease and hard-to-
reach populations 
 

A partnership of community residents, community service 
providers and leaders, and representatives from academia 
and public health institutions.  
 

Use a CBPR approach to focus on identifying “what works” 

to effectively address the social determinants of health to 
improve the health of East and Central Harlem residents 
and other similar communities 



We are committed to community-centered good 
health and well-being for all residents. In pursuit of 
this goal, we strive to: 

Identify Social Determinants of Health 

Advocate for Community-centered public health 
initiatives  

Implement Community-Based interventions to improve 
health and well-being, using a Community-Based 
Participatory Research approach 

Influence health policy formulation and implementation 

Facilitate  community and academic partnerships for 
research and policy – BE A COACH FOR CP’S 

HCAP Mission Statement  
(revised July 2011) 



Teach me the Hustle of Academia 
 

 

 

Four areas where I wish I had a 
Community Partner Coach to…  



Performance Products of Academics 
 

Access to the Data  
 

The research grantwriting process – 
the persuasive power of 
grantsmanship 
 

Conceptual understanding and 
operationalization of CER/CBPR 

 

 

The Hustle of Academia 



1. Teach me the Hustle of Academia 

 

2. Emphasize the importance of keeping 
the Integrity of the CER/CBPR 
Approach to the Research Process 

 

 

Four areas where I wish I had a 
Community Partner Coach to…  



 CP involvement is from beginning to end and in 
everything in between  

  
 CBPR/CER approach is a mechanism for developing 

community activist researchers 
 

 Communities fundamentally maintain the power in 
maintaining and sustaining the research, policy, and 
social action agenda  
 

 Build and honor glue in the community – reduces 
vulnerability at the community level  

Sustaining the Integrity of CER/CBPR 

Approach of the Research Process 



1. Teach me the Hustle of Academia 

 

2. Emphasize the importance of keeping the 

Integrity of the CER/CBPR Approach to the 

Research Process 

 

3. Help me understand and manage 

Partnership Relationship Dynamics 

 

 

 

Four areas where I wish I had a 
Community Partner Coach to…  



Understand and Manage  
Partnership Relationship Dynamics 

LEADERSHIP 

Power Shifts --- 
getting to the shared 
IT 

Trust  

Respect for expertise 
and experience 

Straight 
Communication 

Accountability 

IDENTITY 

 As a member; as a 
Partnership 

 Mission & Principles – 
define platform 

 Knowing your roots 

 Dependence/Indepen
dence 

 Adapt 
 



1. Teach me the Hustle of Academia 

 

2. Emphasize the importance of keeping the Integrity 
of the CER/CBPR Approach to the Research Process 

 

3. Help me understand and manage Partnership 
Dynamics 

 

1. Guide me on how to Transform Research 
Capacity into Social and Organizational 
Change  

 

 

Four areas where I wish I had a 

Community Partner Coach to…  



 Maintaining the social justice component in every 
endeavor – define the Research and POLICY 
questions at the same time! 

 Identifying policy goals  – target policies with a 
little “p” or a big “P” 

 Using the partnership approach to share tactics, 
strategies, reduce vulnerability, and cause 
change collectively 

 Assessing Partnership sustainability to sustain 
the change we want to see in our community 

 Being ready for the avalanche of research efforts 
to “engage” or “work with” communities 

 

Transforming Research Capacity into Social 

and Organizational Change meant… 



Based on CCPH’s strategic goal to  ensure 
community-driven social change is 
central to the work of community-

academic partnerships  - what are some 
other areas for which UK CPs would benefit 

from having a seasoned CP Coach? 
 



 

 

 Community-Based Public Health Caucus meeting, 

Nov 1-6, 2013 in Boston (American Public Health 

Association) 

 

 3rd National Community Partner Forum, Apr 29-30, 

2014 in Chicago 

 

 CCPH conference, Apr 30-May 3, 2014 in Chicago 

(session & poster proposals are due September 30, 

2013) 

 

 CBPR listserv at http://bit.ly/clKV63 

 

  

Community Network for  

Research Equity & Impact 
Join the Conversation! 



Questions? 
 
Ann-Gel Palermo 
apalermo21@gmail.com 


