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Agenda

Time Activity

12.30 Exploring ‘culture’ and how it features in the REF

12.50 University of Aberdeen ‘Cultures’ Case Study
13.05 The structure of the PCE Profile

13.20 Bath Spa University REF Pilot Case Study

13.35 Screen break

13.45 Using the PCE framework to assess your institution

13.50 Breakout room discussion and feedback

14.25 Wrap up

14.30 End





Manchester Beacon
connecting people, place & knowledge

Image: Michael Colvin

Inspiring a culture change in how universities engage with the public



The world is changing fast, and the UK needs a research and innovation 
system that is fit for the future: able to respond with agility to social, 
environmental, technological and economic change on a global scale.
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Mode 1 
‘academic’ knowledge

Mode 2 
‘applied’ knowledge

Mode 3 
‘collaborative’ 
knowledge

Traditional, disciplinary, 
academically driven 
research.

Problem-focused, 
interdisciplinary 
research aimed at 
practical applications.

Integrating knowledge 
from academia and 
society  to address 
complex, real-world 
problems
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How are you 
feeling about REF 
2029?

How are your 
colleagues 
feeling?
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Thinking 
about 
Culture





LINK

“We’ve taken the National Trust down the road from 
being what I call an ‘arms closed’ organisation to an 
‘arms open’ organisation. We have needed to learn to 
love people as much as we love places”.

Fiona Reynolds, Director General National Trust

https://www.publicengagement.ac.uk/strategy-and-leadership


Purpose
Mission
Leadership
Communication

Embedding a commitment to 
public engagement  in 
institutional mission and 
strategy, and championing 
that commitment at all levels

Process
Support
Learning
Recognition

Investing in systems and 
processes that facilitate 
involvement, maximise 
impact and help to ensure 
quality and value for money

People
Staff
Students
Publics

Involving staff, students 
and representatives of the 
public and using their 
energy, expertise and 
feedback  to shape the 
strategy and its delivery



14Explore the edge tool

https://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool


‘EDGE tool improvement is our 
biggest legacy – with less 
money and time than the 
Beacons we have made more 
progress’

1. Conceptual legacy 
Transformed understandings of research: expressed 
personally (in how people thought about their work; their 
freedom to think in new ways) and institutionally (in the 
definitions and framings built into key strategies and other 
documents). 

2. Changed processes and infrastructure 
How engagement had been built into internal systems and 
processes in concrete ways. 

3. Motivation, enthusiasm and connections 
The project had enthused people individually – but also built a 
‘movement’, building momentum amongst groups and 
networks with a shared commitment to engagement 

4. A recognition of the ‘slipperiness’ of measuring culture 
change 
Culture change is hard to pin down – but, looked at as a whole, 
the projects have created a real difference in how engagement 
is approached and imagined in the host universities 



GO BEYOND BOUNDARIES 

Research Cultures 

Ben Tatler: Dean for Research Culture

Lucy Leiper: Head of Research Culture and Development



GO BEYOND BOUNDARIES 

Research Cultures Strategy

Launched 4th March 2025

Following consultation across 

University to identify key priorities 

and themes

Download the strategy

https://www.abdn.ac.uk/research/cultures/


GO BEYOND BOUNDARIES 

Key principles

Respecting and supporting existing research cultures

Inclusive of everyone who is involved in research: academic staff, technicians, 

research professionals, postgraduate researchers, and research enabling staff

Looking for opportunities to work together on shared priorities

Research culture is about how we work together
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Ways of working to support our Research Cultures

We will be developing activities and 

initiatives to support these ways of 

working.

Important that the voices and priorities of 

those conducting and enabling all aspects 

of research feed into the development and 

design of these activities.

 



GO BEYOND BOUNDARIES 



GO BEYOND BOUNDARIES 

Groundwork: Setting the foundation for positive research cultures with minimal 

structure and informal efforts. Focus on awareness and initial 

recognition of the importance of a positive culture.

Rooting:  Early formalisation of research culture practices, with leadership 

starting to take notice. Initial structures, resources, and collaborations 

are taking root.

Optimising: Strengthening and institutionalising our ways of working, with consistent 

support, strategic alignment, and increasing quality and impact of 

research culture activities.

Widening: Fully embedding research cultures work into the institution’s mission, 

with a focus on external impact, global collaboration, and leadership in 

research excellence.

Maturity Matrix: GROW

Implementation and Evaluation



GO BEYOND BOUNDARIES 



GO BEYOND BOUNDARIES 

Working in partnership

• Collaborating across teams

• Enabling efficiencies by bringing 

together resources, teams, ideas 

and good practice

• Shared ownership of research 

cultures agenda and activity

Template by PresentationGO – www.presentationgo.com



GO BEYOND BOUNDARIES 

Any Questions?

researchculture@abdn.ac.uk 

mailto:researchculture@abdn.ac.uk
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The PCE pilot





Universities that fail to champion 

diversity face cuts to their research 

budgets under a funding plan that 

critics warn will put “ideological 

conformity” above academic 

excellence. Under proposals to 

reform how £2 billion a year of 

taxpayer funding is allocated for 

academic research, universities will 

have to show how they are 

“robustly” tackling inequities and 

promoting diversity and inclusion 

across all areas of their activities.

The controversial issue is how one 
develops metrics and carefully codifies 
qualitative information, all of which will 
only be approximate indicators of research 
culture and environment, and how this 
information will be used to grade different 
institutions. [ ] This is a major innovation 
and must be handled with similar care – or 
else there will be a serious loss of 
confidence in the REF.



PCE Pilot Guidance

Strategy

Responsibility

ConnectivityInclusivity

Development Five 
enablers

Strategy: Having robust, effective 
and meaningful plans…[]

Responsibility: Upholding the highest 
standards of research integrity and 
ethics []

Connectivity: Enabling inter-
disciplinary approaches both within 
and between institutions, fostering 
co-creation and engagement with 
research users and society []

Inclusivity: Ensuring the research 
environment is accessible, inclusive, 
and collegial. Enabling equity for 
under-represented and minoritised 
groups.

Development: Recognising and 
valuing the breadth of activities, 
practices and roles involved in 
research, building and sustaining 
relevant and accessible career 
pathways []

Criteria
Vitality: extent to which the 
institution fosters a thriving and 
inclusive research culture for all 
staff and research students []. 

Sustainability: the extent to which 
the research environment ensures 
the health, diversity, wellbeing and 
wider contribution of the unit  []

Rigour: the extent to which the 
institution has robust, effective, 
and meaningful mechanisms and 
processes for supporting the 
highest quality research 
outcomes, and empowering all 
staff and research students []



5. Development
What strategies and 
initiatives do you have 
in place to ensure that 
staff and research 
students can access 
relevant and meaningful 
support at all career 
stages? (1000 words) 

Sources to corroborate
5.1 
5.2 etc. (indicative 
maximum of ten sources)

Assessment framework
• Staff and research students can access relevant and meaningful support at all career stages

Quantitative evidence Qualitative evidence and contextual information

• Learning and training data, such as 
feedback on the effectiveness of 
mentoring and coaching or 
professional development.

• Staff and research student survey 
data or other wellbeing measures.

• Longitudinal data on share of staff 
and research students who 
completed an annual appraisal or 
equivalent review.

• Data on the impact of undertaking 
CPD activities.

• The development of initiatives to support staff through career 
transitions, career porosity and mobility between sectors.

• Support for the development of staff support networks and groups.
• Documented evidence that leadership of staff support networks is 

appropriately recognised (e.g. in workloads or promotion criteria).
• Documented evidence that the infrastructure, processes and 

mechanisms in place to support the training and supervision of 
research students are working effectively.

• The development of career pathways frameworks, including for fixed-
term, technical and research-enabling staff, that outline progression 
routes, expectations, and signposting of development opportunities.

• Documented evidence of the participation of staff and research 
students in decision-making structures and committees leading to 
changes in policy and practice.

• Documented steps to raise awareness of careers both within and 
beyond the institution and support for career transitions, career 
porosity and mobility between sectors.

• Documented steps to enable staff and research students to engage in 
continuing professional development (CPD) (e.g. time).

• ETC

PCE Narrative template and framework



The REF2029 PCE Pilot – 
perspectives from a 
small institution

Sarah Priston, Head of Research Office
Bath Spa University



The REF PCE Pilot

• Submission requirements:
• An institutional statement – that shows what measures have been put in 

place to support the research culture in the University and what impact 
these have had

• Statements for each UoA demonstrating the impact of the institutional 
measures within the Unit.

• The guidance:
• Return as much evidence as possible across all indicators by
   19th March



The Bath Spa Experience
• Piloting PCE within 3 UoAs:

• Business and Management 
▪ new for REF2021

• Music and Performing Arts

• Social Work and Social Policy
▪ new UoA for Bath Spa, combining 

Sociology and Psychology



Challenges
• Time and resources:

• An institutional statement: limited resources (me!) to write this in time 
for it to be useful for the UoA template developments

• Statements for each UoA: busy UoA Leaders carving out time for this 
across teaching duties

• The guidance:
• Limited in value, lack of clarity on the link between the UoA and 

institutional statements

• Data Evidencing and Collation:
• Institutional capacity to gather the data required for the various areas of 

assessment



PCE Areas of Assessment
Strategy • Post REF2021 Strategy focussed around our developing narrative of being a research 

engaged institution – research embedded within REF/KEF/TEF
• Borrowed from REF2021, KEF and the various Concordat statements

Responsibility • Focussed heavily on our reputation as a socially engaged university
• Built on work related to equity and inclusion developed through our work on our AHR 

Impact Accelerator Award, and co-created and participatory research practices (e.g. 
manifesto for collaboration, public engagement toolkit)

Connectivity • Collaboration on REF with the Library team really paid off and they were able to gather a 
lot of data on our approaches to open research

• Used HE-BCI data
• Drew on civic and regional agendas and the work of our Enterprise Studio engaging with 

the Creative Industries

Inclusivity • Data team was able to gather data at institutional and UoA level
• Linked to social inclusion strategies and approaches – links to grants

Development • Limited data but drew on our work embedding the Concordat on Researcher 
Development, HR Excellence in Research etc

• Data from locally run CEDARS in 2024 has informed an action plan and new aproaches



Lessons 
Learnt – 

Institutional 
template

Helps with strategic framing
• It has been a useful strategic exercise in framing ourselves 

as a 'research engaged' university (as opposed to a teaching 
intensive).

Don’t reinvent wheels
• We tried not to reinvent the wheel and used data from HE-

BCI and the KEF narrative across the various sections, but in 
particular in Connectivity section 3. We also linked it in to 
all our various Concordat action plans and evidence/data.

Metrics: start with what you have already, and build
• We did not get too hung-up on the metrics, but drew from 

what we had available, or could tailor to the indicative 
requirements. We are however now using the exercise to 
inform how we collect data on an ongoing basis to meet the 
potential requirements for the final submission.



Lessons Learnt – UoA templates
Every UoA is different
• Each UoA approached the pilot differently and drew on the 

institutional template where required. All the of the UoAs 
are in a different stage of development, so this worked 
quite well

Overlaps between the templates
• There is significant overlap between the UoA and 

institutional templates, and panels will need to be clear 
about how they will cross-refer in the final assessment 
process.

Sequencing the development work
• Where we really struggled as a small HEI was getting the 

institutional level data and narrative in place in a timely 
fashion so the UoAs could draw on this - we just didn't have 
the resource centrally to move quickly.
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Break 

Back at 1.45 
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Your turn…



Draft Maturity Matrix

Enablers 1 - Basic (Ad Hoc) 2 - Developing 
(Emerging)

3 - Established 
(Consistent)

4 - Leading (Optimised & 
Innovative)

Strategy:          
robust & meaningful 
plans?

No clear strategy; 
decision-making is 
reactive

Some strategic planning 
exists but is not fully 
integrated

Strategy is well-defined, 
regularly reviewed, & 
aligned with goals

Strategy is data-driven, 
adaptive, & widely 
understood

Connectivity: 
internal/external 
relationships?

Limited internal 
collaboration; 
external partnerships 
are rare

Some collaboration 
efforts exist but are 
inconsistent

Strong internal & external 
networks are in place

Highly integrated, 
collaborative organisation 
with strong partnerships

Responsibility: 
ethics, sustainability, 
governance?

Minimal compliance 
with ethical, social, & 
sustainability 
standards

Some policies exist, but 
responsibility is not 
embedded

Clear frameworks ensure 
ethical & sustainable 
operations

Responsibility is embedded 
in culture; proactive 
leadership in 
social/economic impact

Inclusivity: 
Diversity & fairness?

No formal diversity or 
inclusion policies

Diversity efforts exist but 
are not fully embedded

Inclusivity is embedded in 
hiring, policies, & culture

Organisation is a leader in 
inclusivity, shaping external 
best practices

Development: 
learning, growth, 
performance?

Training & 
development are 
minimal

Some training 
opportunities exist but 
lack structure

Ongoing learning, career 
development & mentoring 
in place

Organisation fosters 
continuous learning & 
leadership development



Have a go at 
assessing your 
organisation

https://padlet.com/nccpeenquiries1/pce-maturity-matrix-ac3n08q8soju58vb
https://padlet.com/nccpeenquiries1/pce-maturity-matrix-ac3n08q8soju58vb
https://padlet.com/nccpeenquiries1/pce-maturity-matrix-ac3n08q8soju58vb


Break out group task
TASK 1: SELF-ASSESS YOUR INSTITUTION / UNIT 
(5 MINS)

Consider each enabler and use the 'heart' emoji to 
rate your progress as:
• Basic
• Developing
• Established
• Leading

If you have time, add a comment if you want to 
explain your judgement, e.g.:
• What evidence you have for this?
• What could move your organisation to the next 

level?
• What's holding your organisation back?

TASK 2: REFLECT ON YOUR JUDGEMENTS 
(10 MINS)

As a group, reflect on your judgements and 
the challenges of achieving excellence in the 
five enablers. Consider starting with the one 
where there is the widest divergence in your 
judgements:

• Why is this enabler important?
• What improvements would you like to see 

within your institution?
• What support would you like to help you 

do this (e.g. from the NCCPE)?
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Final reflections 
and next steps



PEP superpowers
Inclusive, collaborative 
research

Engagement and Impact
• Relationship between engagement 

and impact (rigour)
• Expertise in evaluation

People, Culture and Environment
• Expertise in Culture Change (EDGE)
• Strategy and evaluation

Knowledge and Understanding
• Expertise in engaged research & 

'Mode 3' working



What’s in 
the NCCPE 
REF tool kit 



Sell the 
EDGE tool





NCCPE web 
resources

https://www.publicengagement.ac.uk/resources/collections/ref-collection
https://www.publicengagement.ac.uk/resources/collections/ref-collection


PEP network events programme

Join us for our next PEP event:
• Wednesday 25 June, 12:30pm-2:30pm
NCCPE Fellow Showcase

Don't forget to join the PEP Network LinkedIn group!

We welcome your feedback!

https://www.linkedin.com/groups/12866274/
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