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What type of partnership would you like?
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One off Long term

Who would you like to lead the partnership?
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Museum University
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What type of structure do you want?
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Informal  
relationship MOU

Partnership  
contract

What matters most to you?
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The project has 
effective outcomes

The project is run well,
with effective processes

CUT



Which matters most in terms of legacy?
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Creating outputs  
and outcomes  
that are useful and  
valuable to the  
people in the project

Creating outputs  
and outcomes  
that are useful  

and valuable to  
the wider sector

Which is more important?
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Having a  
tangible output

 Having a  
tangible outcome
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Where do new ideas come from?
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New ideas originate in  
practice, academics  
evaluate and validate them

New ideas originate in  
research, practitioners  

test out and validate them

When will our work take place?
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During usual working hours  
e.g. 9am-5pm

Outside usual working hours  
e.g. evenings and weekends
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University Museum

Other  
e.g. funder

Who sets the success criteria?
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Who will decide if the project is successful?
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Participants  
in the project

People outside  
the project team
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What do we hope to achieve  
for the partners involved?
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New knowledge New skills

What do we hope to achieve  
for our audiences?
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Broaden our  
audiences

Deepen our  
engagement
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