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"Public engagement describes the myriad of ways in which the 
activity and benefits of higher education and research can be shared 

with the public. Engagement is by definition a two-way process, 
involving interaction and listening, with the goal of generating 

mutual benefit." 

NCCPE
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Key indicators for quality engagement work suggested by 
researchers

Fun

Sustained

Interesting

Time - bound

Feeds into research

Interactive

Embedded

Respectful

Respected

Inspiring

Valued

PlannedParticipatory

Impactful

Evaluated

Community-led

Relevant

Enjoyable

Two way

Professional

Co-created

Purposeful
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High Quality Public Engagement

1: PURPOSE 
I will put purpose at the heart of my engagement

2: PEOPLE
I will strive to ensure my engagement is appropriate to 
the participants and framed around their needs

3: PROCESS
I will plan my projects in a professional manner and 
ensure the process is fit for my purpose and audience

4: EVALUATION
I will embed learning and improvement into my work

PURPOSE

PEOPLE

PROCESS

EVALUATION
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Case studies

Researching Age-friendly 
communities

SMASHfestUK
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Understanding

Impacts on people

Stimulating curiosity, 
understanding and empathy
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Understanding Capability

… communities & organisationsImpacts on people

Stimulating curiosity, 
understanding and empathy

Building capacity and 
networks
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Understanding Capability Innovation

… communities & organisationsImpacts on people …policies and processes

Stimulating curiosity, 
understanding and empathy

Building capacity and 
networks

Improving decision making 
and the way  things work
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Understanding Capability Innovation

… communities & organisationsImpacts on people …policies and processes

Changing what people/ 
organisations can do

Changing how the 
world works

Changing how people
think or feel
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The Generic Learning Outcomes Framework
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Case studies

Researching Age-friendly 
neighbourhoods

SMASHfestUK
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Purpose

What purposes will my 
engagement serve? 

What difference am I 
trying to make? 
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Purpose¦People¦Process¦Evaluation
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Who are the public?

Purpose¦People¦Process¦Evaluation
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Many publics
Lots of segmentations, e.g.:

• Age
• Gender
• Ethnicity
• Relationship status
• Education
• Occupation
• Leisure interests
• Political views
• Existing interest in a subject
• Geographical

Purpose¦People¦Process¦Evaluation
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Business 
community

Civil 
society

Policy 
community

Public 
sector Public 

groups
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Researching Age-friendly 
communities

SMASHfestUK

Purpose¦People¦Process¦Evaluation
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Who are the publics 
you are trying to 
engage? 

Purpose¦People¦Process¦Evaluation
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People

Who am I trying to 
engage with?

Who could I work 
with? 
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Purpose¦People¦Process¦Evaluation
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Engagement processes
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What methods will I use to engage people 
with my research, and when?

Conception Proposal  
Initial 

research
Intermediate 

research
Final 

research 
Post project

Purpose¦People¦Process¦Evaluation
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What methods will I use to engage people 
with my research, and when?

Conception Proposal  
Initial 

research
Intermediate 

research
Final 

research 
Post project

Lecture/ Presentation

Informal event: e.g. Festival

Formal learning

Broadcast

Exhibition

Publication

Websites

Workshop

Citizen research

Social media

Performance

Immersive events

Enquiry service

Collaborative research

Consultation

Network

Purpose¦People¦Process¦Evaluation
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Three things to think about

1. Context

2. Experience

3. Help/ Design
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Three things to think about

1. Context

2. Experience

3. Help/ Design

http://cafescientifique.org/

http://cafescientifique.org/
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Three things to think about

1. Context

2. Experience

3. Help/ Design

Image: Bright Club Ireland, https://www.youtube.com/watch?v=q96oJXFxkmM

https://www.youtube.com/watch?v=q96oJXFxkmM
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Three things to think about

1. Context

2. Experience

3. Help/ Design

https://imascientist.org.uk/

https://imascientist.org.uk/
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Three things to think about

1. Context

2. Experience

3. Help/ Design

https://www.publicengagement.ac.uk/case-studies/objects-invention

https://www.publicengagement.ac.uk/case-studies/objects-invention
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Purpose¦People¦Process¦Evaluation

Researching Age-friendly 
communities

SMASHfestUK



publicengagement.ac.uk      @NCCPE

Process

What methods will 
I use to engage 
people and when? 
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Purpose¦People¦Process¦Evaluation
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Purpose¦People¦Process¦Evaluation

Your Project

time

Front-end

Formative

Summative
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Purpose¦People¦Process¦Evaluation

http://www.thinknpc.org/publications/npcs-four-pillar-approach/

New Philanthropy Capital’s Four Pillar Approach

http://www.thinknpc.org/publications/npcs-four-pillar-approach/
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Tools and approaches

Purpose¦People¦Process¦Evaluation

What tools and approaches might you use to find answers to your evaluation questions?
• Questionnaires
• Focus groups
• Observation
• Mindmap
• Documentary analysis
• Reflective journaling
• Arts based approaches
• Participant lines of experience
• Graffiti walls
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Purpose¦People¦Process¦Evaluation

Researching Age-friendly 
communities

SMASHfestUK
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Evaluation

How will you plan to evaluate 
your work?

How will I evidence impact? 

How else could evaluation 
help?



publicengagement.ac.uk      @NCCPE

Putting it all 
together
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High Quality Public Engagement

1: PURPOSE 
I will put purpose at the heart of my engagement

2: PEOPLE
I will strive to ensure my engagement is appropriate to 
the participants and framed around their needs

3: PROCESS
I will plan my projects in a professional manner and 
ensure the process is fit for my purpose and audience

4: EVALUATION
I will embed learning and improvement into my work

PURPOSE

PEOPLE

PROCESS

EVALUATION
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Your reflections and next steps

What are the indicators of high quality engagement?

Do you have any other key reflections from this 
webinar?


