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EXECUTIVE SUMMARY  

Headlines 

- The Catalyst Seed Fund enabled a step-change at Southampton. We have moved from a 
position of many ad-hoc activities to visible and effective infrastructure.  

- £60k of CSF resource leveraged £164k of matched funding in the grant period and an 
ongoing institutional commitment of £300k p.a. until at least August 2019. 

- From September 2016, a formal Public Engagement with Research unit has existed, co-
located with Public Policy at Southampton, offering a Spectrum of opportunities and support 
for researchers at all career stages. 

- Year 2 resource at Southampton was focused on Evaluation and Digital Engagement, ‘areas 
you can quickly and efficiently target action to make a significant longer-term difference’.  

- In the funding period, we have also been able to provide RCUK SUPI continuity by hosting 
the Schools University Partnership Officer in the Public Engagement with Research unit, 
funded by Recruitment & Outreach and the School of Education. 

- As a direct consequence of the CSF, we were able to bid successfully for SEE-PER funds to 
address the ‘specific PER support challenge’ of embedding training. 

University Executive Board have approved core funding for the Public Engagement with Research 
unit (PERu) until at least August 2019. The unit is co-located with the Public Policy at Southampton 
team, shares administrative resource with that team, and is able to host key associates from the 
Doctoral College, Arts and Culture team and the Talk to US! Schools University Partnership Initiative. 
The Faculty of Social, Human and Mathematical Sciences (FSHMS) hosts the unit (on behalf of the 
whole University). The Dean is the CSF PI and acts as formal champion for public engagement.  An 
Engaged University Steering Group, Chaired by the Vice-President for Research and Enterprise and 
drawing on expertise from both senior academics and professional services, is the high-level focus 
for ongoing work. The PERu reports directly to University Executive Board with the comparable 
status of a University research institute.  Through a series of consultative meetings, PERu strategy 
has been distilled and widely-circulated in postcard format (see front page) across the institution. 
Working with Faculty and central Finance, the PERu has developed a service model of public 
engagement such that PERu is currently a Research Facility able to offer certain costed packages for 
Pathways to Impact. At the time of writing, the PERu is set to become further embedded within the 
University restructure announced for 2018/19. 

A major aspect of the Southampton embedding project is support for high-quality festival platforms. 
These are increasingly integrated with an annual seed fund, and in turn this seed fund is the focus 
and model for improving PER evaluation. In the CSF funding period, the Southampton Evaluation 
Toolkit has been developed and piloted, and the CSF-supported Evaluation Officer and Digital 
Engagement Officer have been able to support recipients of the PER Development Fund 2016/17 
round. 
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CONTEXT  

HEI: University of Southampton 

 

No. of research staff/research income:  

Research specific academics – 1,016 FTE 

Mixed (teach and res) academics – 1,304 FTE 

(Source: 2016/17 HESA Staff Return, including atypical staff) 

Research Income 

£136.9m 

(Source: Draft 2016/17 Financial Statements) 

 

No. of professional service staff:  

Non-academic staff – 3,112 FTE of which 1,687 FTE are in non-academic cost centres 

(Source: 2016/17 HESA Staff Return. All staff with a non-academic contract. The second figure is 
closest to the ‘Professional Service staff’ definition. The first figure includes e.g. technicians and 
other faculty support staff.) 

No. of postgraduate students:  

Postgrad Taught – 3,988 FTE 

Postgrad Research – 2,285 FTE 

(Source: Draft 2016/17 HESA Student Return) 

 

Doctoral College (overarching PGR QME/development/student-experience) introduced from 
academic year 2015/16 

 

Campus type: multi-site in Southampton (6), Winchester (1) and Malaysia (1) 

 

Research excellence across all disciplinary areas; a network of strong interdisciplinary research 
groups, e.g. bioengineering, life sciences, next generation computing, cancer sciences, sustainable 
infrastructure systems, population change, marine & maritime studies, web science.  
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History of Public Engagement at Southampton before the Catalyst Seed Fund project 

University funding (HEIF) supported an informal public engagement team and a steering group from 
April 2014. Prior to that all co-ordination effort was led by motivated staff in addition to their main 
academic or professional service roles. Many staff across the HEI were involved with public 
engagement projects, often of very high quality. For example, Southampton had one category 
winner and two category finalist in the NCCPE’s Engage Competition 2014. Typically projects 
operated in one research area/service with limited opportunities for sustainability beyond a grant 
lifetime. British Science Week marked a rare annual peak of co-ordinated public engagement with a 
range of platforms available and connecting to a diverse regional audience. Until the creation of the 
Engaged University Steering Group there were no formal structures to support public engagement, 
although a notable success of the informal effort was the inclusion of public engagement in 
promotion criteria as part of a wider Academic Reward and Recognition review.  

The University’s informal Public Engagement Network was formed in 2011, following an institution-
wide event ‘Celebrating Public Engagement at Southampton’. The University signed the Manifesto 
for Public Engagement in 2011 also. The network was pan-Faculty from the outset, open to all 
members of the HEI including undergraduates and professional service staff. It was also open to 
external stakeholders, partners and individuals. It has functioned historically as a central meeting 
point for the multiple and disparate cultures of public engagement at Southampton. These include: 
an RCUK-funded ‘Talk to US’ Schools University Partnership Initiative (SUPI); interdisciplinary 
research projects facilitated by Research and Innovation Services; PublicPolicy@Southampton; the 
campus-based arts venues; the Students’ Union; community liaison and public affairs teams; 
business development teams and consultancies; the central recruitment and outreach team; Patient 
and Public Involvement (PPI) staff; the staff development and training units; Faculty-based outreach 
or public engagement with research initiatives; individual engaged researchers. 

The Catalyst Seed Fund team 

CSF staffing grades: 

• Academic:  
o PI = Dean, Professorial Level 7+ 
o Project Lead = Associate Prof/Principal Lecturer Level 6 

• Professional: 
o Project Staff = Senior Manager Level 5 
o Project Staff = Specialist Level 4 
o Project Staff = Specialist Level 3 
o Project Staff = Administrator Level 2b 

No. of FTEs during Year 2 Funding Period: 5.8 

No. of FTEs at 1 September 2017: 3.8 

Location: From September 2016 the team has been co-located on one campus, hosted by the Faculty 
of Social, Human and Mathematical Sciences but with a University-wide remit. 



5 
 

  

Other resources for this period:  

• staff and students in the Public Engagement Network;  
• a Festivals paid intern;  
• Public Engagement with Research associates, i.e. individuals who have worked with the core 

team in a sustained but informal way;  
• the staff and stakeholders in the School University Partnership Initiative (see image below);  
• members of the Engaged University Steering Group. 

 

Changes to the University during the project 

Significant changes to the University that impacted directly on the project: 

A review of all staff recruitment led to an unfortunate delay between the Festivals Lead departing 
and recruitment of the Operations Lead. During the funding period, the team were required to 
deliver a major platform event (Southampton Science and Engineering Festival) collectively. As 
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previously mentioned, at the time of writing, the PERu is set to become further embedded as the 
University has announced a restructure for 2018/19. 

Strategic priorities for the Catalyst Seed Fund project continue to be: 

o Delivering sustainability within revised formal and governance structures. 

o Discussion and raised awareness of the Concordat for Engaging the Public with 
Research. 

o A spectrum of public opportunities and high quality platforms accessible to students 
and researchers at all levels of seniority. 

o Expanded use of social media for engagement stories. 

o Public engagement success stories used to inform new research proposals. 

o Extending the range of University of Southampton staff and students interacting 
with other HEIs and the National Co-ordinating Centre for Public Engagement 
(NCCPE) on public engagement issues. 

o Surveying and understanding local attitudes to public engagement with research. 

This translates into an operational remit for the Public Engagement with Research unit, increasingly 
publicised across the University as follows: 

- We facilitate networks and inform strategy to develop Southampton as an engaged 
University. 

- We design and deliver public engagement training. 
- We provide advice for research grant applications. 
- We provide seed funding for projects. 
- We broker partnerships between researchers and publics. 
- We co-ordinate a spectrum of engagement opportunities for all career stages, including: 

o Southampton Science and Engineering Festival 
o Human Worlds Festival at Southampton 
o The Bringing Research to Life Roadshow 
o Researchers’ Cafe 
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DISTINCTIVENESS OF THE PROJECT 

The Southampton culture change project emphasises the enabling of public engagement capacity 
over the delivery of public engagement activities. Within that overall strategy, we are committed to 
expanding and developing a small number of high-quality platforms around existing national 
frameworks (Being Human, British Science Week, ESRC Festival of Social Science).  The rationale for 
this approach has four aspects: 

• A well-established and sustainable platform, such as Southampton science and Engineering 
Festival, presents a time-predictable framework for PER at all levels from piloting new 
activities (toe-dipping) to a test-bed for major initiatives embedded in a research project via 
Pathways to Impact. 

• The festival framework raises overall quality of PER by setting base-line expectations on all 
participants and by rewarding quality through a competitive awards scheme. 

• Each festival acts as a gateway to further activity, either through the national-level partner 
organisations, or via the increased resource generated through participation.  

• Festivals are almost uniquely crosscutting. By involving researchers and all professional 
services (e.g. estates, finance, recruitment, impact, hospitality) in an outward-facing but 
University-wide collaboration, a shared understanding of the value and dimensions of public 
engagement can be advanced.  

These provide accessible models for engagement and we will have an opportunity to integrate these 
platforms with major city/University infrastructure development. 

The Southampton project has paid attention to the learning from the Beacons and Catalysts. In 
particular, our overall culture change effort aims to maximise effect by aligning with key institutional 
partners in Research and Innovation Services (Impact Framework Manager and the Impact 
Champions), in PublicPolicy@Southampton (developing a services model of engagement), in the 
Doctoral College (influencing researchers at the early career stage for PER culture change), in the 
Talk to US SUPI (best practice for schools/researcher interaction) and in the Students Union (re the 
wider student body, training and community connections).  

In the funding period, we responded to the invitation to address ‘areas you can quickly and 
efficiently target action to make a significant longer-term difference’. The proposal for Year 2 
continuation funding focused on one-off capacity-building interventions in three areas, key for our 
local context. By recruiting an Evaluation Officer for one year we aimed to align our monitoring and 
evaluation with the revised University ten year plan, as well as increase the quality and spread of 
PER evaluation practice. By recruiting a Digital Engagement Officer for one year we aimed to support 
a step-change in the way our researchers use digital environments for engaged research. By 
recruiting an administrator until at least August 2019, shared with PublicPolicy/Southampton, we 
aim to provide the PERu with adequate resources to deliver on current and future programmes. 
Finally, in addition to those three key aspects, we requested continuing support to enable access to 
NCCPE, Beacons and Catalyst learning for researchers unfamiliar with their work and contexts. 
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University funding will sustain the programme until at least August 2019. 
NOTE: Ongoing Year 1 Exterior Frame Highlighted – Year 2 Exterior Frame Highlighted  
 
Year 1 Project 
Objective 

Link to 
RCUK 
CSF 
Objective 
(Number) 

Rationale and Key Activities Outputs Outcomes and Impact/Legacy Learning/things we would approach differently in 
future 

1. To use high-
quality 
platforms to 
create a 
broader 
approach to 
public 
engagement 
with research. 

2, 6, 7, 
8 

Rationale: In our local context, high quality-
platforms are an institutional strength and 
an excellent vehicle for creating and 
exploring shared understanding of public 
engagement. They provide a framework for 
support, training and development of 
researchers involved. We noted close 
parallels with the Sheffield Catalyst for 
Public Engagement and actively sought to 
learn from their experience.  

• Successful delivery of SOTSEF 2016 – bigger 
and better than previous years - 120 activities 
up from <100. 

• One-to-one consultation/scoping with arts 
partners (e.g. Nuffield Theatre, John Hansard 
Gallery) re co-creation of creative work with 
researchers 

• Being Human - involvement of non-Humanities 
subject areas 

• SOTSEF involvement of non-STEM subject areas 
• SOTSEF involvement of external partners 
• SOTSEF involvement of external companies 
• Extended use of social media 
• Second campus involved 
• SOTSEF contribution/success celebrated at 

institutional level, including ‘awards’.  
 
 

• Dramatic increase in public audience 
at SOTSEF, 6000 up from 4000 

• SOTSEF trends in region, due to 
effective social media campaign 

• Festival audience shifts to include 
significant numbers with no previous 
contact with universities, and 
significant numbers of 11-16 year 
olds. 

• Stronger relationship/connection with 
potential collaborators, e.g. arts 
venues, Student Union, for future 
Festival/Spectrum content. 
 

Capitalise on social media advances re. SOTSEF, 
explore implications and challenges of resulting 
‘new’ audiences to inform future 
planning/deliver.   
Invest in more work around social media, 
including working explicitly on this aspect with 
our funded projects in 16/17 – via short-term 
Digital Officer appointment to build capacity. 
Utilise Researchers Cafe format (a part of 
Spectrum, see below) to develop sustainable 
model of community-researcher interaction, with 
a view to supporting themed engagement hubs. 
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Key activities: 
• Visit to explore Sheffield’s 

approach and scope re 
application to UoS context. 

• Collaboration with new Arts and 
Culture Associate Director and 
Arts venues to maximise PER 
opportunities within A&C strategy 
and new City cultural quarter. 

• Delivery of SOTSEF (Southampton 
Science and Engineering Festival) 
brought into the Public 
Engagement with Research team. 

• Being Human bid to contribute 
to national Being Human festival 
programme; and expansion of 
UoS Humanities Festival. 

• Develop additional activities in 
Southampton in the SOTSEF and Being 
Human period to broaden the 
approach to public engagement in 
both festivals, e.g. via new venues.  

• Scoping activity across 
NCCPE/Beacons/Catalysts re research 
interest group 

 

Sep 16 – Feb 17 Update 
• Second Human Worlds Festival delivered 
• Extended use of social media and event 

evaluation. 
• Continued engagement with the UoS Arts 

Strategy via membership of steering group. 
• Revised job description for Operations Lead 

post approved.  
• Recruitment process begun for Operations Lead. 
• Planning for delivery of Southampton Science 

and Engineering Festival (SOTSEF) in March. 
• Work with UoS ISolutions on back-room IT 

system for managing researcher participation in 
Festivals. 

 

Sep 16 – Feb 17 Update 
•  Building networks and PE capacity in 

AHSS research community. 
• Agreement to embed local 2017 ESRC 

Festival of Social Sciences activities in 
the Human Worlds platform. 

• Operations Lead will have 
responsibility for delivering 3 main 
Platforms (Science and Engineering 
Festival, Human Worlds Festival and 
Bringing Research to Life Roadshow). 

 

Mar 17 – Aug 17 Update 
• Successful delivery of SOTSEF Mar 2017. 
• Operations Lead in post from 24 May 17 

– leading on logistics/planning/delivery 
for Roadshow Tour 2017 and Human 
Worlds (Humanities Festival) in Nov 2017. 

Mar 17 – Aug 17 Update 
• Increased audience (~7000) for our 

biggest SOTSEF (Family Day) yet: 130 
activities across 11 zones (extended 
range of disciplines) delivered by 689 
staff & student volunteers. 
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2. To consult 
widely to work 
towards a 
sustainable 
framework for 
Public 
Engagement 
with Research. 

1, 2, 3, 
4, 7 

Rationale: Resourcing a plan for sustainable 
culture-change is an expectation placed on 
the HEI as a condition of the Catalyst Seed 
Fund grant. In our local context this 
planning needed a senior champion and a 
high-level focus to develop shared 
understanding at a strategic level and to 
work within and to amend governance 
structures. The work drew on previous UoS 
EDGE tool analyses within the PE Network, 
and sought to connect/collaborate with 
other institutional strands of work to 
maximise synergies (e.g. Impact, 
Outreach/WP/SUPI) 

• 2016 ‘snapshot’ of PER perceptions (internal 
across UoS plus some external contacts) to 
inform planning alongside previous EDGE 
analysis; data shared with senior leadership 
and EUSGp to inform discussion 

• Expansion of PE Network (92 staff/PGR joiners 
since 1 Aug 2015, current membership 262)  

• Learning from PE Academy (2 PERu members) 
shared with wider team to inform strategy. 

• Support from Engaged University Steering 
Group for PERu sustainability plan (business 
case) 

• Support from University Executive Board and 
agreement/funding for PERu 3 years to August 
2019  

• Agreement re incorporation of SUPI 
outcomes/sustainability into PERu remit. 

• PERu given Research Facility status 
• ~16 f2f/email interactions with academic staff 

to advise on PER funding applications (both 
internal and external funds) 

• ~20 f2f/email interactions with new external 
collaborators/future collaborators 

• ~6 f2f interactions re connecting PER at 
strategic level, with e.g.. Impact Champion, 
Research Centre Manager. 

• Potential for revenue into PERu plus 
evidence/data record of PER within 
e.g. grant proposals, via Research 
Facility status. 

• Stability and resource for PERu team, 
to bring step-change for PER 
embedding/culture change, over next 
three years, with flexibility/agility for 
more pro-active rather than reactive 
approach. 

• Good basis for longer-term planning in 
line with, and having some influence 
on, new institutional 10 Year Plan. 

• Short-term ‘officer’ appointments for 
capacity building around evaluation 
and use of digital platforms, self-
sustaining in the longer term. 

• Increased awareness within academic 
community of PERu as source of 
expertise/support/advice re PER 
activities/funding. 

• Regional capacity building for PER. 
 

Invest further in connection to Research & 
Innovation Services grant-tracking and research 
data services (e.g. forthcoming use of PURE 
system) 
Review Network role and function – is it still 
meeting needs of researchers? 
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• British Science Association/Royal Society of 
Chemistry “Science in the City” project to 
reach unengaged audiences in partnership with 
Bournemouth University 

• PER Training provided to Bournemouth 
University 

• 2 Regional Consortium meetings 
• PERu expertise informed Faculty of Medicine PE 

award 
• PERu support/advice for CRUK public 

engagement award/fellow applicants. 
• PERu expertise informed Doctoral College 

Directors Award for PE.  
• Futureworlds platform for Business Engagement 

informed by PERu Director input. 
• Funded and supported pilot engagement project 

for senior academics. 
• Cross-connectivity between PERu and ESRC IAA 

funding opportunities. 

 

Key activities: 
• Engagement with CSF 

institutions/NCCPE/RCUK 
(conference/Academy/CSF meetings); 

Sep 16 – Feb 17 Update 
• The new PER unit held a strategy scoping 

meeting in October 2016. 
• PERu met with Catalyst colleagues from Bath 

to scope an exit strategy for 2019. 

Sep 16 – Feb 17 Update 
• Visibility of PER within institutional 

strategy. 
• Senior management advocacy of PER. 
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using learning to shape plans for UoS 
context. 

• Continuing facilitation/curation of 
informal PE Network 

• Q&A session with new Vice Chancellor 
for PE Network, to frame PER 
discussion/strategy in context of new 
leadership.  

• Worked with PI to secure senior-
management buy-in to the need for 
sustainable culture-change. 

• Cross-institution discussion at Engaged 
University Steering Group (EUSGp), led 
by PI, to frame planning. 

• Development of internal business case, 
with the PI, for short/medium term 
sustainability of PER, via designated 
PERu team and associated activities, 
for submission to University Executive 
Board in June 2016. 

• Work with Research and Innovation 
Services and Finance to maximise 
researcher use of Pathways to Impact 
and similar to resource high-quality 
public engagement, via PER Evaluation 
Working Group and collaboration with 
UoS Impact Framework Manager. 

• Dr Ken Skeldon, Head of PER at Aberdeen, 
facilitated a strategy meeting with the 
Southampton Engaged University Steering Group 
(EUSG). 

• The re-constituted EUSG is now chaired by the 
Vice-President for Research and Enterprise, 
Professor Mark Spearing. 

• Professor Jane Falkingham, the CSF PI, acts as 
a senior champion at University Executive 
Group. 

• PERu worked with the Impact Framework 
Manager to ensure suitable entry-tabs for 
researchers within the new PURE research 
support system. 

• PERu worked with Finance to create a 
Research Facility to deliver PER services. 

• The PE Network structure was revised to 
account for the new formal unit.  

• PE Network meetings held. 
• Started discussion and consultation with regard 

to the PE Associates scheme. 
• Mechanisms to ensure effective external 

engagement with PERu and the wider 
university placed under review, in collaboration 
with local PPI experts. 

• Working with Outreach and Education (both 
represented on Engaged University Steering 
Group) have brought Schools University 
Partnership Officer into PERu. 

• Outline exit strategy for PERu in 
event of reduced/absent core funding 
in 2019. 

• Researchers have mechanism to record 
engagement impact via central online 
research support system (PURE). 

• Research Facility model of PER as 
service delivery, shared with Public 
Policy @ Southampton and with 
Futureworlds (start-up incubator). 

• PERu has a small income stream from 
grants via Research Facility.   

• Long-term investment in Associates 
viable. 

• Long-term strategy for efficient and 
effective external engagement in 
development. 

• Legacy of RCUK SUPI ensured until at 
least 2019. 
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• Develop/capitalise on opportunities for 
reward and recognition of PER 
contribution/excellence. 

• Advise and input to relevant 
institutional initiatives (e.g.. ESRC IAA 
Panel, Futureworlds) 

• Continue to provide leadership on 
development of Regional Public 
Engagement Consortium to maximise 
local collaborative opportunities. 

 

Mar 17 – Aug 17 update: 
 
• Development of ‘PERu Associate’ role, in 

discussion with invited colleagues (drawn from 
PE Network), to provide strategic link with 
disciplines/professional services 
alongside/between Engaged Uni Steering Group 
and PE Network. 

• Continued Regional Consortium meetings, 
coordinated by PERu. 

• Advice to colleagues shaping UoS content for 
ESRC Festival Nov 17 – including linking with 
Human Worlds Festival. 

Mar 17 – Aug 17 update: 
 
• Agreement/support from pilot group of 

PERu Associates to take up roles in 
17/18, to facilitate eg: sharing of 
good practice/experience; focus on 
reward & recognition, CPD and the 
‘Engagement Professional’; enhanced 
visibility and profile raising.  Associate 
profiles are now being compiled to 
feature here: 
https://www.southampton.ac.uk/per/abo
ut/associates.page  

3. To raise 
awareness of, 
increase 
participation 
within, and 
facilitate novel 
aspects of our 
Spectrum of 
Public 
Engagement 
and associated 
training 
opportunities. 

1, 2, 3, 
5, 6, 7, 
8 

Rationale: Our Spectrum model of public 
engagement is an institutional strength and 
it will act as both guide and 
stocktaking/forward-planning tool. It is an 
aid to discussions around shared 
understanding and a map of public 
engagement roles within the HEI. It provides 
a baseline for developing new 
projects/programmes based on learning from 
the NCCPE/Beacons/Catalysts. For 
researchers, it is being developed to link 
coherently with existing training and support 
provision.  

• Spectrum and PER introduced to new staff via 
input from PERu team at 5 institutional 
inductions throughout the year.  

• Spectrum infographic produced and shared with 
EUSGp, Network and on PER website. 

• Expansion of PER training offer and signposting 
to engagement opportunities (intro course 
revamp/new themed workshops) 

• 40 UGs trained and signposted to engaged 
volunteering activities (e.g. Roadshow). 

• Expansion of Researchers’ Café (10 events, 25 
presentations, ~200 audience across 
internal/external locations) 

• One full iteration of internal University 
Challenged competition completed, involving 50 
contestants across ug, pg, academic and 
professional service staff, and 150 audience 
attendees across the heat stages. 

• Increase in number of PGRs booking 
and attending PER training, helping to 
build capacity/quality in PER at early 
career stage. 

• Increase in number of staff booking 
and attending PER training, helping to 
build capacity/quality in PER within 
staff community. 

• Inroads made re capacity/opportunity 
building at UG level. 

• More diverse spread of training 
attendees (from all 8 Faculties across 
15/16 courses), brining influence re 
culture change to wider range of 
disciplines. 

• Researchers recognised and celebrated 
for Roadshow contributions, including 

Review approach to Development Fund call, in 
consultation with e.g. University of Bath. 
Consider revised 2-stage model and separate 
‘toe-dipping’ fund. 
Progress Spectrum model. 
University Challenged is an effective vehicle for 
cross-Uni connectivity. 

https://www.southampton.ac.uk/per/about/associates.page
https://www.southampton.ac.uk/per/about/associates.page
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• Expansion of Research Roadshow in terms of 
spread and participation (2015: 9 events over 
23 days, with 97 staff/students and 26 
research areas; 2016: 13 events over 35 days, 
with 120 staff/students and 24 research areas) 

• 21,251 meaningful Roadshow interactions where 
visitors had research-based dialogue with UoS 
researchers/communicators. 

• Roadshow Awards event with PVC Research 
input. 

• Increase in PER Development Fund projects 
(from 5 in 14/15 to 12 in 15/16) across a 
more diverse range of disciplines. 

• 15/16 call experience used to refine call 
process/structure further for 16/17 bids, e.g. 
focus on evaluation planning/reporting. 

• ~24 individual early career 
researcher/academic staff interactions 
(f2f/email) re PER opportunities within the 
Spectrum. 

Senior Leadership endorsement, giving 
greater visibility/prestige to PER. 

• PER Dev. fund Project Reports give 
basis for expansion of case-study 
resources on PER website, to share 
good practice/ideas/learning. 
 

Key activities: 
• Review Spectrum content against EDGE 

tool and other indicators. 
• Develop Spectrum offer for 16/17. 
• Rework training and support provision 

and integrate with Spectrum, including 
pilot provision for UGs. 

• Public Engagement with Research 
development funding call – increased 
funding pot, refined/developed criteria 
and guidance/reporting.  

Aug 2017 update 
• Training running during the year 16/17: 

‘Intro to PER’ – 4 x half-day pgrs/staff (plus 
additional bespoke sessions for some CDT 
cohorts) 
‘Capturing Impact – creating digital media for 
public engagement’ 1 x half-day pgrs/staff 
(plus additional bespoke sessions for some CDT 
cohorts) 
‘Engaging Audiences from the Stage’ 3 x half-
day pgrs/staff 
‘Intro to Science Busking’ 2 x half-day 
pgrs/staff 

Aug 2017 update: 
216 PGR attendances across all training 
themes (16/17) 
106 staff attendances across all training 
themes (16/17) 
10 ugs received training via intro session 
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• Proactive engagement with academic 
community, via Network and individual 
contact (f2f/email). 

• Bringing Research to Life Roadshow – 
planning and delivery of 2016 Tour. 

 

‘Meet the Scientist training’ 3 x one-day 
pgrs/staff 
‘PER at festivals and major public events’ 2 x 
half-day pgrs/staff 
‘Introduction to communicating your research 
to a non-expert audience’ NEW THIS YEAR 3 x 
half-day (pgrs) 
‘Evaluating PER’ (introducing new on-line tool) 
– pilot 2hr session with Devt Fund holders 
(March 17) 
‘Intro to Public Engagement’ session for UG 
students x 1 
 

• The Spectrum of Public Engagement model 
continues to provide a framework of access 
points for researchers and other staff.  

• Within the Spectrum, the University Challenged 
competition has its 2017 progress. 

• The Roadshow 2017 tour began at Brighton 
Science Festival in February. 

• We are expanding the idea of themed 
engagement hubs, initially in the broad field of 
‘nature and biodiversity’. 

 
• 12 new Development Fund projects running 

during 16/17 
http://www.southampton.ac.uk/per/support/pe-
devt-awards-1617.page  

http://www.southampton.ac.uk/per/support/pe-devt-awards-1617.page
http://www.southampton.ac.uk/per/support/pe-devt-awards-1617.page
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Mar – Aug 17 update: 
• Pilot videos created for ‘What’s Your Problem?’ 

as new addition to Spectrum 
• Research Roadshow – Current Tour running to 

September 2017 will contribute to 14 local and 
national events, with at least 18 exhibits, and 
over 90 volunteers.  

• Researchers’ Café – have continued on a 
monthly basis through this report period. 

• Increasing activity from new Biodiversity PER 
Hub - exhibited at 6 events in this report 
period including curating a whole Zone at 
SOTSEF 2017, and inputting to Roadshow. 

• PERu training offer continued with sessions 
through March – June, for staff and PGRs. 

Mar - Aug 17 update 
• Research Roadshow - 'meaningful 

interactions' with circa 7400 people 
(preliminary data) at 4 events in this 
report period (9 live days) 

• Researchers’ Café – 17 researchers 
gained experience explaining their 
work to non-specialists: 7 PhD 
students and 10 members of staff 
(including 2 professors). Total audience 
size (across 4 events): 82 

• Biodiversity Hub: six events in this 
period - one as part of SOTSEF, three 
as part of Roadshow, and engaged 
1500 people at two exclusive hub 
events: a local festival (1 day) and 
the Festival of Nature in Bristol (2 
days).  
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OUTPUTS, OUTCOMES & IMPACT AND LESSONS LEARNED  
 
Year 2 Project 
Objective 

Link to 
RCUK 
CSF 
Objective 
(Number) 

Rationale and Key Activities Outputs Outcomes and Impact/Legacy Learning/things we would approach differently in 
future 

4. To increase the 
quality and 
spread of PER 
evaluation 
practice. 

1, 2, 3, 
5, 6, 8 

Rationale: in our local context, we should 
be able to make a longer-term difference by 
investing in better understanding and 
delivery of evaluation of public engagement.   

• An Evaluation Officer in post. 
• Development of an online Evaluation Tool. 
• Development of an Evaluation of Public 

Engagement module the PER training offer. 
• Direct assistance on evaluation provided to all 

recipients of the 2016/17 PER Development 
Fund. 

• A set of robustly evaluated Case Studies from 
the PER Development Fund projects. 

 

• An online Evaluation Tool accessible to 
all. 

• Take-up of training opportunity. 
• Improved call criteria for 2017/18 

Public Engagement with Research 
Development Fund. 

• Learning embedded within PERu team. 
 

Learning from interaction with 2016/17 
Development Fund recipients will inform revised 
call criteria in 2017/18 round. 
 
Having a dedicated Evaluation Officer, if only 
for a short time, enabled considerable progress 
to be made in this area, in terms of developing 
understanding around principles of evaluation 
and what good practice looks like.  The 
challenge is to maintain this trajectory now 
there is no longer a dedicated staff resource to 
support it. 
 

Key activities: 
• Recruitment of suitable personnel. 
• Collaboration with Research and 

Innovation via the Evaluation of 
Engagement Working Group. 

• Engagement with PER 
Development Fund recipients. 

Update Mar-Aug 17: 
• Workshop held with PER Dev Fund project 

leads to test on-line Evaluation Toolkit and 
receive feedback – March 2017. 

• May 2017 – toolkit and principles of 
evaluation shared with colleagues at 
Southampton Solent University within their 
Research Impact Conference. 

Update Mar-Aug 17: 
• Feedback on Toolkit and support 

needs received and used to refine 
Toolkit and plan for future 
training/support delivery. 

• Refined Toolkit demonstrated to CSF 
colleagues at July meeting; well-
received with other HEIs wanting to 
link to it from their own sites. 

• Feedback from pilot, including 
additional training needs around 
evaluation, collected for use in further 
PERu work. 

5. To change the 
way we use 

2, 3, 5, 
6, 8 

Rationale: in our local context, we should 
be able to make a longer-term difference by 
investing in better understanding and 

• A Digital Engagement Officer is in post. • An online Digital Engagement toolkit 
accessible to PER Development Fund 
applicants. 

Learning from interaction with 2016/17 
Development Fund informed revised call criteria 
in 2017/18 round.  
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digital spaces 
for PER. 

implementation of digital public engagement 
with research. .  

• Direct assistance on Digital Engagement 
provided to all recipients of the 2016/17 PER 
Development Fund. 

• Development of an online Digital Engagement 
toolkit has started. 

• Digital output is centred on the Platforms. 

• Platforms expand reach, due to 
effective social media campaign 

• Improved call criteria for 2017/18 
Public Engagement with Research 
Development Fund. 

• Learning embedded within PERu team.  

Having a dedicated Digital Engagement Officer, 
if only for a short time, enabled considerable 
progress to be made in this area, in terms of 
developing understanding around principles of 
evaluation and what good practice looks like.  
The challenge is to maintain this trajectory now 
there is no longer a dedicated staff resource to 
support it. Key activities: 

• Recruitment of suitable personnel. 
• Engagement with PER 

Development Fund recipients. 
• Development of Digital 

Engagement toolkit. 
• Step-change in digital 

engagement with Platforms. 

Mar-Aug17 update: 
• One-to-one skills sharing sessions – with 

project PER Dev Fund teams, and subsequently 
extending to research groups/other PER 
projects. 

• New ‘Using Social Media for Research Impact’ 
working group initiated by Digital Officer – 
membership including Doctoral College, UoS 
Digital Comms Team, Research Institutes (Web 
Science). 

• Pilot for enhancing PER evaluation through 
digital strategies – at SOTSEF 2017 – 
reflection and learning on this is captured in 
SOTSEF reporting. 

• Focussed digital campaign for SOTSEF 
promotion and visitor communications – 
reaching peak audience of 7996 (via posts 
either shared or liked) and 7848 website 
visitors. 

• Analysis and review of digital engagement 
strategy for SOTSEF, and refinement to create 
comprehensive ‘Festivals Digital Engagement 
Plan’ for use with Roadshow and Human 
Worlds. 

Mar-Aug 17 update: 
• Increased digital proficiency and 

confidence to engage audiences more 
creatively via digital outputs. 

• Collaborative work to produce new 
resources to support researchers in 
accessing/using social media, including 
a training course ‘using social media 
for impact and engagement’ (working 
group outcome) 

• Networking and sharing of skills 
(working group outcome) 

• Enhanced promotion of SOTSEF 
activities and communication with 
visitors through focussed social media 
and web campaign (e.g 2K registered 
interest via social media, and majority 
of ticket ‘sales’ derived from social 
media. 
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• Creation of ‘evaluating digital engagement (via 
analytics)’ as subsection of Evaluation on-line 
toolkit. 

• Continued support for Spectrum activities via 
new digital content and exploration of new 
methods of digital engagement. 

6. To kick-start 
collaborative 
administration. 

2, 3, 5 Rationale: A key aspect of our sustainability 
plan is to co-locate with other units to 
strengthen the delivery of the PER aims at 
Southampton. By sharing administrative 
resource, we will make efficiency savings 
alongside a guaranteed conduit between 
units.  

• An administrator in post, shared between PERu 
and Public Policy @ Southampton. 

• Co-ordinated meetings. 
• Well-managed resources (online and physical). 

• Efficient team work, allowing focus on 
strategic priorities. 

• Routine connection between Public 
Policy and PERu. 

• Researchers connect to units whilst 
understanding differences. . 

 

The main value has been increased 
communications between the two teams, leading 
to shared recruitment goals and especially to 
shared input to the PURE research output 
recording framework. 

Key activities: 
• Recruitment of suitable personnel. 
• Co-ordination of meetings, events, etc. 

7. Extend the visits 
and 
conferences/work
shops 
programme 

2, 6, 8 Rationale: A small investment in diversifying 
the people/venues associated with the 
central PER unit  

• Attendance at relevant meetings, networks, etc 
by wider pool of UoS staff/researchers.  

• Ability to support researchers to attend wider 
set of events. 

• More diverse spread of researchers 
connect to the PERu. 

• Strong basis for PE Associates scheme 
to proceed. 

• Attendance at highly relevant events, 
e.g. C2UExpo. 

• Visits to/from Edinburgh Beltane, 
Manchester University, Imperial College 
London, Oxford University, Liverpool 
University, Bath University, Aberdeen 
University. 

• PER Devt fund Project teams have 
access to travel/conference funds 
related to their engagement work. 

• Repeated visits to/from Warwick 
University PER team. 

The capacity to build a comparator relationship 
with Warwick University PER team has been 
particularly instructive and mutually beneficial.  

Key activities: 
• CSF meetings. 
• Engage Conference. 
• Inter-CSF workshops. 
• Responding to opportunities for novel 

networking. 
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Objectives/outputs/outcomes/lessons learned - commentary 

Objective 1 ongoing from Year 1 - use of high quality platforms to create a broader approach to PER 

Throughout the reporting period we have continued to develop our high quality platforms, with:  

1) an expanded Human Worlds (Humanities) Festival delivered in November 2016, with more content across a wider 
range of disciplines (extending beyond Humanities),  and increased visitor uptake;  

2) agreement to embed the 2017 ESRC Festival of Social Science Southampton programme with Human Worlds 
2017, thereby broadening the content and the potential audience(s); 

3) further expansion of  our Science & Engineering Festival (SOTSEF)  in March 2017 to a week-long programme of 
events culminating in Science & Engineering Day, with 11 zones of high quality exhibits/activities across a wide range 
of disciplines on two campuses.   The rate and extent of expansion is highlighted if we track the increase in activities 
– from < 100 in 2015, to 120 in 2016, to 130 in 2017.  In parallel, our audience size has increased from 4000 in 2015, 
through 6000 in 2016, to 7000 in 2017.  And our 2016 visitor data revealed a shift towards those with no previous 
university contact, and significant numbers of 11-16 year-olds. 

These data show that our researchers are increasingly taking up the opportunities afforded by this high-profile 
event, including its extended reach (increasing visitor numbers and changing nature of audience).  
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4) a very successful  2017 Bringing Research to Life Roadshow Tour which commenced in February at Brighton 
Science Festival, followed by a further 14 national and local tour stops (4 in the reporting period), and finishing at 
Bournemouth Airshow at the beginning of September.  

5) development of stronger relationships/connections with potential collaborators e.g UoS arts venues, Student 
Union, and Regional PE Consortium colleagues.  

This targeted approach to attract researchers from a wider range of disciplines to engage with one or both Festivals 
(Spring and/or Autumn) plus the opportunities afforded by the Summer Roadshow, is proving effective in 
broadening our PER approach at Southampton, whilst safeguarding and enhancing the quality of activities. 

Objective 2 (ongoing from Year 1) - Consult towards sustainable PER support 

Having secured funding for PERu up to August 2019 by the end of Year 1 reporting period, we  began scoping a 
strategy for PER support and sustainability beyond this point, bringing in expertise from colleagues at Bath and 
Aberdeen and consulting with the Engaged University Steering Group, Vice-President Research Prof Mark Spearing 
(chair of EUStGp) and our Senior Champion/PI Professor Jane Falkingham.  Key considerations are the University’s 
new 10 Year Plan, including strategy for REF and TEF.  Securing ‘research facility’ status is starting to bear fruit in 
terms of a modest income stream from grants.  In tandem, we are developing a ‘PERu Associates’ model to further 
enable embedding of PER culture change within the disciplines, and provide an additional ‘layer’ of connectivity 
between the PE Network Group, the Engaged University Steering Group and the PERu.  We have also safeguarded 
Southampton’s Schools University Partnerships (SUPI) legacy (in the short term) by enabling the appointment of a 
(jointly funded) Schools University Partnerships Officer to sit within the PERu team. 

Objective 3 (ongoing from Year 1) - Raise awareness of, increase participation within, and facilitate novel aspects 
of our Spectrum of Public Engagement and associated training opportunities. 

We have intentionally aligned the PERu training offer with the practical opportunities afforded within our PE 
Spectrum (see Case Study 3), so that researchers are made aware of those opportunities and are equipped to 
participate.  Over the CSF period we have seen a substantial increase in the uptake of training across both Staff and 
PGRs (143 PGR and 65 staff attendances in 2015/16, 216 PGR and 106 staff attendances in 2016/17) with attendees 

UoS Bone and Joint Research Group “Stem Cell Mountain” at Bestival 
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being drawn from a diverse range of disciplines.  (See Case Study 1)  This is starting to have a correspondingly 
positive effect on participation in Spectrum activities.  

 We are continuing our expanded training offer, including providing bespoke sessions for certain cohorts (Centres for 
Doctoral Training), and developing new sessions (evaluation, and introduction to communicating your research). We 
have successfully bid for SEE-PER funds to address embedding of PER training. 

As described under Objective 1, the annual Roadshow tour is well used, and the quality of exhibits and activities is 
high.  The Researchers’ Café mechanism is now a well- established and popular route for early career researchers 
(largely) to share and discuss their work informally with a general audience, sometimes as part of a ‘thematic’ group. 

We have piloted a new ‘Hub’ mechanism to galvanise PER activity around interdisciplinary themes.  Our first, a 
‘Nature and Biodiversity Hub’ is already proving fruitful in terms of connectivity, collective discussion and 
commitment to a selection of events, some of which are drawn from the existing Spectrum (three Roadshow events 
and a whole Zone at SOTSEF 2017), and some exclusive to the Hub (engaging ~1500 people over 3 days)  This theme-
based activity will serve to broaden the Spectrum, bringing a bespoke version for that particular Hub. 

Objective 4. To increase the quality and spread of PER evaluation practice. 

Since the new Evaluation Officer was appointed in November 2016, we have designed and piloted an evaluation 
planning online toolkit, running a training and feedback session in late-February with our 2016/17 Development 
Fund recipients. The step-by-step webpage guides the researcher through the key evaluation, review, and reporting 
processes for any project that includes public engagement, with a view to future funding bids and impact case 
studies. The toolkit can be accessed here: https://www.southampton.ac.uk/per/2017/evaluation-planning.page 
Following feedback from this pilot, the Evaluation Officer refined the toolkit ahead of presenting it at an ‘evaluating 
for impact’ workshop at a regional conference on 4th May 2017. This workshop, run in partnership with the 
University’s Impact Framework Manager, shared best practice on the effectiveness of evaluation for forthcoming REF 
impact case studies. 

These testing and feedback opportunities have gleaned additional suggestions and ideas which can be further 
developed beyond the CSF to provide additional support for our researchers.  Case Study 2 below outlines the way 
the Toolkit has begun to be embedded in our PER Development Fund projects, supplemented by bespoke guidance 
from the Evaluation Officer. Alongside  this researcher support, our Evaluation Officer explored and informed the 
way in which PERu evaluates its own core delivery activity within the Platforms; this work will be ongoing via the 
learning now embedded within the team.  

Objective 5. To change the way we use digital spaces for PER. 

Since appointment of the Digital Engagement Officer, we have seen the beginnings of a culture change in which 
digital outputs are becoming embedded within public engagement.   The Officer worked closely with the 2016/17 
Public Engagement Development Fund projects, resulting in new digital content, including increased uptake of social 
media. As part of this work, she ran one-to-one skills sharing sessions with the project teams, which resulted in 
increased proficiency in digital skills for these researchers.  

These sessions are the basis for the development of the ‘digital engagement toolkit’, an online resource which will 
facilitate embedding of these activities beyond the duration of the Digital Engagement Officer post. These activities 
have also lead to the Digital Engagement Officer facilitating a new collaboration between the University library, 
Public Policy unit, Institute for Learning Innovation and Development and Research & Innovation Services regarding 
utilising social media for research impact. This project is currently in its infancy, but we are aiming for this 
collaboration to lead to a training and development course to add to our current portfolio.  

https://www.southampton.ac.uk/per/2017/evaluation-planning.page
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Beyond staff training/skills-sharing, the post has allowed for a more consistent, tailored social media strategy to be 
implemented. We have also been able to reassess our current PERu homepage and identify key areas where it is 
underperforming and have begun the process to redesign the site and create a new ‘one stop shop’ for researchers.  

The Digital Engagement Officer has supported the activities of our Festival Platforms: auditing their social media and 
designing new strategies, creating a new website for Southampton Science and Engineering Festival, consequently 
increasing online visibility, and enhancing visitor communications and engagement with new audiences.  For 
example, 2017 SOTSEF data shows that ~2K registered interest in the event via social media, and the majority of pre-
booked places derived from social media promotion.  The position has also facilitated the exploration of new digital 
spaces/techniques to support our Spectrum of PE activities including new ‘live-broadcasting’ and podcasting.   

Objective 6. To kick-start collaborative administration. 

The introduction of some administrative resource to the team has had a profound effect. The formal constitution of 
the unit and its positive integration within University systems brings with it a layer of necessary functional 
bureaucracy. We have been able to share that burden with our colleagues in Public Policy @ Southampton and this 
has been especially efficient during the recruitment cycles we have been involved with. Systems and processes are 
evolving and in particular, we have been able to work collectively with our Impact Framework Manager to shape the 
impact activity prompts within the PURE research output recording system. 

 

Objective 7. Extend the visits and conferences/workshops programme. 

We value the learning from our visits (to e.g. Sheffield) and the CSF meetings, so we wanted to share that experience 
more widely. To that end we actively encouraged our Development Fund recipients to undertake research/learning 
visits. Alongside this, we are encouraging applications to relevant conferences, e.g. C2UExpo, with a view to 
supporting accepted papers/contributions. Extending our CSF contacts, we have built a particularly productive 
relationship with the PER team at Warwick University. Notably, this relationship has enabled us to re-visit our local 
structures related to University Comms and Marketing, and to take a lead on enhancing connectivity with and 
between colleagues (from across the institution) with an ‘external-facing’ remit.   
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LESSONS LEARNED  

1. Relatively small amounts of external funding from RCUK can drive significant institutional change. 
2. In turn, relatively small amounts of local seed funding from the PERu can drive significant engaged research 

activities with long-term change. 
3. Senior champions are essential to progress. 
4. Visibility of PER within governance structures is essential to progress. 
5. We need to capitalise on our social media advances and explore the implications and challenges of resulting 

‘new’ audiences.  
6. To make a step-change in evaluation we need an ongoing dedicated resource. The benefits of a dedicated 

staff member in this area would be substantial. 
7. The Researchers Cafe format (a part of the Spectrum) is a smart model to develop a general, sustainable 

level of community-researcher interaction. This has led to the development of themed engagement hubs, 
initially in the ‘nature and biodiversity’ area and subsequently ‘community health and well-being’. 

8. We need to be fully integrated with Research & Innovation Services grant-tracking and research data 
services (e.g. use of PURE system) 

9. We should regularly review the Public Engagement Network role and function to ensure we still meet the 
needs of researchers as we move into a formal Unit operating within visible governance structures. 

10. The Spectrum model works as both map and planning tool. 
11. The annual University Challenged competition is an effective vehicle for cross-University connectivity.  
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SUSTAINABILITY PLANS (objective 2) 

The University has responded to the embedding of public engagement agenda by committing a combination of core 
funding and HEIF resource to sustain and develop the work reported on here. The Public Engagement with Research 
unit now works alongside, and shares some resource with, PublicPolicy@Southampton, and is co-located with 
PublicPolicy within the Faculty of Human, Social and Mathematical Sciences in the first instance.  PERu serves all 
disciplines and research areas across all Faculties, and is comprised largely of staff who had already been working in 
this area on a short-term secondment basis.  The PERu receives strategic direction from the Vice-President Research 
& Enterprise, the CSF PI (Dean of Faculty), and the Engaged University Steering Group. In addition to the connection 
with PublicPolicy, the unit will continue to work closely with the Public Engagement Network, RIS (impact and 
engagement), the Schools University Partnership Initiative (SUPI), Recruitment & Outreach, Southampton [student] 
Opportunity, and Researcher Development/Doctoral College. 

Core funding of ~300k per annum has been supported by the University Executive Board on the basis of the 
following provisional Objectives. These objectives will be revisited in due course as this is contemporaneous with 
substantive review and revision of the University’s strategic 10-year plan. The aim will be to embed public 
engagement within the levels of the strategy and to work towards an accompanying evaluation framework.  The 
framework will integrate objectives of the 10-year plan and be informed by EDGE tool analyses, the RCUK CSF 
objectives and the Concordat for Engaging the Public with Research. Thus the Sustainability Project Objectives listed 
here indicate the direction of travel and we anticipate being able to report on developments in due course. 

PERu (provisional) Objectives 

1. The PERu will model best practice in research engagement through its own interactions with researchers and 
stakeholders. 

2. The PERu will work with senior managers to revise governance, reporting, and reward/recognition 
mechanisms to enable embedded public engagement with research. 

3. The PERu will identify and enable high quality elements (e.g. public platforms, training, development 
funding) of an infrastructure to support public engagement with research for researchers at all career stages. 

4. The PERu will facilitate better research outputs and enhanced impact case studies through targeted support 
in collaboration with the Impact Framework Manager. 

5. The PERu will work with research support and central finance services to provide mechanisms for the routine 
draw-down of research-related funds for public engagement with research. 

6. The PERu will support and enable creative, bold and occasionally high-risk public engagement projects to 
enhance the University’s reputation and/or enhance student experience. 

 

These 6 objectives will have the following Project Benefits 

1. An expert and visible knowledge and skills resource with enough flexibility and credibility for both 
researchers and stakeholders to draw upon. 

2. Delivery of institutional responsibilities, researcher- and research funder expectations. 
3. A range of high-quality, differentiated opportunities for researchers to engage the public, all of which will 

add value to other aspects of the institution’s core activities. 
4. The potential to use excellent public engagement to move ahead of competitor institutions in a number of 

research areas where research output GPAs are likely to be similar.  
5. More routine use of a services model of public engagement, paralleled within PublicPolicy and the UoS 

Roadshow. 
6. Improved visibility of the University’s research and its teaching excellence, particularly outside the 

traditional marketing and communication forums.  
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At the time of writing, the University is restructuring in 2018. We can confirm that the PERu will be even more visible 
as one of several ‘institutes’ within the new structure as below: 

  

 

 

 

 

 

 

 

 

 

Institutes have a home within Faculties for finances and support function, and both the PERu and Public Policy @ 
Southampton will be homed in the Faculty of Social Sciences. Institutes provide a key route to interdisciplinary 
research and enterprise across the HEI, so the PERu is well-placed going forward. 

The EDGE analysis above represents a composite provisional self-assessment of the institution’s position at the time 
of writing. Outside the scope of CSF funding we have commissioned an online version of the EDGE tool that will allow 
local tracking of changing perceptions from our stakeholder communities within the institution. We have begun 
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discussions with NCCPE to make this electronic resource available across the sector. Considering each element in 
turn, we can reflect on the match between the CSF Objectives and overall culture-change progress. 

MISSION – implementing the year one and year two funding objectives required engagement at a strategic level 
across the institution. Within the reporting period, the ‘institution is developing an institution-wide strategic 
approach’ (Gripping). At the time of writing, success indicators have since been agreed with University Executive 
Board and presence of the Public Engagement with Research unit as an institute in the new Faculty structure is 
indicative that public engagement ‘is a key consideration in strategic developments in the institution’ (Embedding)  

LEADERSHIP – during the CSF funding period, the emerging Engaged University Steering Group enabled ‘some of the 
institution’s senior team [to] act as formal champions for public engagement’ (Gripping) across both professional 
services and academic units. At the time of writing, ‘a senior leader [VP Research and Enterprise, has taken] formal 
responsibility’ (Embedding) 

COMMUNICATION – CSF funding enabled ‘resources and strategic support [to be] allocated’ (Embedding). 

SUPPORT – is at the Embedding level. ‘The institution has a strategic plan to focus its co-ordination’ via the 
institution’s 10-year Plan. The Engaged University Steering Group is ‘a body/ies with formal responsibility for 
oversight of this plan’. There is an initial commitment until 2019 of ‘resources available to assist the embedding of 
PE’.  The Public Engagement Network and the Associates programme represent ‘a number of recognised and 
supported networks’. 

LEARNING – As Case Study 1 explores, ‘There are some formal opportunities for staff or students to access 
professional development and training in PE’ (Gripping). In order to make progress towards Embedding in this 
element, a successful application was made to the RCUK SEE-PER fund. 

RECOGNITION – there are reward and recognition opportunities within the promotions and other HR processes, but 
in the period of funding it has remained unclear how universally-applied these processes might be. At the time of 
writing, we can confirm that Public Engagement will be a category in the Vice-Chancellor’s Awards for 2018. The 
Public Engagement with Research unit is also in consultation with HR in advance of the next formal reward and 
recognition review. 

STAFF – The Public Engagement with Research unit facilitates ‘structured opportunities for many staff members to 
get involved in PE’ (Gripping), as documented throughout this report. It is fair to note that there are some gaps, i.e. 
‘not in all faculties or departments’ and the Spectrum model (Case Study 3) is part of the ‘drive to expand 
opportunities to all’.  

STUDENTS – Our new engagement hubs, supported by the Spectrum framework, means that ‘there are 
opportunities for students to get involved’ and thus a limited ‘coordinated approach to promoting and supporting 
these opportunities across the institution’ (Developing). This element will merit further attention in due course. 

PUBLIC – This was not a foregrounded element for the funding period, although as outlined in earlier reports, this 
element is being transformed as our arts and culture strategy is energised by the opening of new University venues 
in the city of Southampton. A key part of that initiative, in which the Public Engagement with Research unit is a 
partner, is ‘to analyse community need and interest’ (Developing) in the long-term. 
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CASE STUDIES AND STORIES OF CHANGE 

CASE STUDIES 

CASE STUDY 1: Increased and enhanced training and development opportunities for Public Engagement with 
Research (PER) 

Context: 

The University of Southampton offers centrally coordinated training and development opportunities via programmes 
in a) the Doctoral College (for doctoral researchers); and b) the Centre for Higher Education Practice (from 2017, 
previously the Institute of Learning Innovation and Development (ILIaD)) for researchers, academic and other staff. 

Prior to our year one award, the main vehicle for centrally-provided PER training was a one-day introductory 
workshop ‘Public Engagement & Outreach Skills’, led by the Director of the Public Engagement with Research unit 
(PERu), and involving input from a local secondary-level teacher and a small group of pupils, with an opportunity to 
try out an engagement activity/presentation and obtain feedback from the pupils.  The workshop had originated 
during the time of ‘Roberts’ researcher development funding, for STEM doctoral researchers; it continued within a 
centralised Researcher Development Programme for all disciplines, but lower take-up in recent years prompted an 
opening out of the course to staff, within the ILIaD Programme.  Course evaluations showed that the course 
continued to be well-received by those attending but the sessions were not running at full capacity.  In 2014/15, 16 
doctoral researchers (from five Faculties) and 13 staff (from five Faculties) attended over the year. 

New approach: 

Year one funding prompted us to rethink our approach to training.  For the academic year 2015/16 we reworked the 
content of the original full-day course, to provide a new half-day session ‘Introduction to Public Engagement with 
Research’, and introduced a number of themed workshops which would follow on from the ‘Intro’ course, but could 
also work as ‘stand-alones’ for those looking for support in particular engagement contexts.  The new training 
‘menu’ comprised: 

• Introduction to Public Engagement with Research  
• Introduction to ‘One to Many’ Engagement 
• Public Engagement at Festivals and Major Public Events 
• Introduction to Science Busking 
• Public Engagement in Collaborations and Partnership Working 
• Capturing Impact – Creating Digital Media for Public Engagement 
• Crafting Research Stories that Matter (storytelling for research engagement) 
• Meet the Scientist Training 

Each of these was a half-day (maximum) in duration.  Some were run by members of the PERu team, and others by 
colleagues with whom we collaborate; the Storytelling session was delivered by an external trainer.  The majority of 
sessions were offered to both doctoral researchers and staff, i.e. mixed groups.  

For 2016/17, building on the thematic approach, we also redesigned a session for PGRs, previously focussed around 
competing in our 3 Minute Thesis, to attract a wider audience (i.e. covering a range of contexts).  The new session 
was: 

• Introduction to communicating your research to a public/non-expert audience 
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Outcomes and impact 

Our data shows that the changes made over the last two years have been effective.  The shorter reworked ‘intro’ 
session has been stronger in terms of bookings and attendances (the previous day-long version had suffered from 
‘no-shows’ as well as lower bookings), and bookings and attendance levels for the new themed sessions have also 
been encouraging.  In short this new format has resulted in increased uptake of training, from PGRs and staff, across 
a more diverse range of disciplines.  

In 2015/16 there were 143 PGR and 65 staff attendances across the range of sessions during the year; pleasingly 
these figures rose in 2016/17 to 216 PGR and 106 staff attendances.   

The distribution by Faculty for each year is shown in figs. 1 & 2 below.   

 

  

Fig 1.2 PGR attendance 2016/17

Business, Law and Art
Engineering and the Environment
Health Sciences
Humanities
Medicine
Natural and Environmental Sciences
Physical and Applied Sciences
Social, Human and Mathematical Sciences
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These figures show that the distribution of PGR attendances is becoming more even across the disciplines; it is 
encouraging that our reach is extending in this way. 

For staff attendances, the relatively large proportion of attendances in both years from Medicine is notable; as is the 
increase in attendances from Natural & Environmental Sciences colleagues, and the appearance of Professional 
Services colleagues in 2016/17.  There is clearly an imbalance across the disciplines in terms of staff accessing 
training, but with increases in some pockets.  These trends will inform our new SEE-PER project running in 2017/18 
(see below). 

 

Fig 2.1 Staff attendance 2016/17

Business, Law and Art
Engineering and the Environment
Health Sciences
Humanities
Medicine
Natural and Environmental Sciences
Physical and Applied Sciences
Prfessional Services
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Qualitative comments from the post-course evaluations show how attendees felt able to use the learning acquired 
to change aspects of their practice, for example: 

‘It will certainly enable me to think differently and more creatively about how to spend any research money I may get 
on enhancing the work's public engagement - and also in writing bids.’ 

‘Great new examples of different public engagement techniques that I will use in future activities’ 

‘Where I am more actively involved in research, I will feel confident in putting forward ideas and know where I could 
potentially get funding for them.’ 

‘I came away with some clear ideas of ways in which public engagement in a project I am associated with might be 
enhanced.’ 

        (comments from staff who had attended the half-day introductory session) 

‘I will approach collaborations with a more mature mind-set and try and establish early on what each party's visions 
and goals are.’ 

       (comment from PGR who had attended ‘PE – Collaborations and Partnership Working’) 

Some attendees were clearly inspired to influence change within their wider contexts: 

‘I’m going to push public engagement in our research area as its currently extremely lacking.’ 

‘I intend to put together a Public Engagement package to tackle issues surrounding some of our upcoming projects, 
with help from PERu.’ 

During year one and into year two, alongside reworking our training offer, we have also been more intentional about 
connecting up with others across the institution who are providing similar or related support/training, to develop a 
coherent approach.  This has involved:  

• discussion with colleagues from Research & Innovation Services, the Doctoral College, the Centre for Higher 
Education Practice, and PublicPolicy@Southampton to explore academic/researcher training and 
development needs in the related areas of funding, impact and engagement.  PERu contributed to a draft 
‘matrix’ mapping career level, expected activity, key skills/attributes, and suggested development 
interventions. This provides a useful basis for ongoing planning and review in partnership with the other 
stakeholders/providers. 
 

• Initial steps to review, collectively with other providers/stakeholders, the various strands of 
‘communication/presentation skills’ training currently offered across the institution, and develop a more 
streamlined and coherent approach to meet PGR and researcher/academic needs.  The new ‘Intro to 
communicating your research’ course for PGRs was a first step within this. 
 

• Collaborating with SUPI colleagues on the design and creation of a ‘school/university partnerships’ 
toolkit/guide, and starting to explore the synergies in training and development for outreach and 
engagement activities.  Training on this theme is now being piloted, and will be incorporated within the PERu 
thematic offer. 
 

• Working to align our training offer more purposefully with activities and projects where staff and students 
can put their skills into practice (see our Spectrum of Engagement). 
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• Contributing to University-level welcome/induction sessions for new members of staff, with an overview of 
public engagement at Southampton and how to get involved.  This proved so popular on the first occasion 
that it became a permanent feature in the programme. 
 

• Input to the University’s (evolving) mentoring scheme for staff, where colleagues put themselves forward as 
mentors within a particular theme or area of expertise, i.e. in our case ‘public engagement/outreach’. 

 
Next Steps 

Building on these foundations, in July 2017 we submitted an application to the RCUK SEE-PER call, and were 
subsequently awarded funding to address the sector-wide challenge around take up of PER training and CPD.  
Running during 2017/18, the project will enable us to begin to embed enhanced training/CPD support for PER within 
a re-imagined UoS professional development provision for researchers and academic staff.    

The work will bring together colleagues from the Public Engagement with Research unit (PERu), the newly formed 
Centre for Higher Education Practice (CHEP), and researchers and academic staff working within cross disciplinary 
themes, to review training/CPD needs and then design and pilot new/enhanced development approaches and 
interventions.  This work will catalyse the review, design, provision and embedding of PER training/CPD more 
broadly, as well as informing the broader CHEP mission to develop a distributed, collaborative model for researcher 
and academic development. 

In the longer term, we aim to transform professional development at Southampton, so that development is seen as a 
co-created, co-delivered and co-owned enterprise that benefits all staff across the institution at all levels. PER 
professional development, as a result of this project, will be embedded, encountered "routinely", valued, and 
impactful. These impacts will be transferrable across different disciplines, departments and across the sector. 
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CASE STUDY 2: Evaluation 

Context: 
 
Year two funds enabled us to recruit a dedicated Evaluation Officer who joined the team on a short-term basis 
(November-June).  The role-purpose was to provide research and evaluation intelligence in guiding the design, delivery 
and development of research engagement activities, working closely with Public Engagement with Research unit 
(PERu)  colleagues and PER activists across all Festival Platforms, PER Spectrum activities and PERu-funded projects.  
This focussed work has enabled: 
 
1. An Evaluation Toolkit (EDGE area: Support) 

 
Our new on-line Evaluation toolkit was developed during Autumn 2016, to guide researchers through the planning 
process for their public engagement activity or project evaluation, within three key steps: 

• Defining aims and objectives of the public engagement project/activity using a logic model template 
• Defining key outcomes and how to measure them  
• Analysing data and reporting 

 

 
 
In March 2017 the toolkit was piloted with a group of 2016/17 PER Development Fund recipients (all stages of career 
and cross-disciplinary).  The steps of the toolkit were demonstrated, and project leads/teams had the opportunity to 
apply the planning process to their work, and to discuss this with each other (within teams and more broadly within 
the room).  An important aspect of this session was also to gather feedback on the toolkit, so that further refinements 
could be made, and to give the PERu team a clearer idea of training/development needs around evaluation practice.   
 
Feedback showed that colleagues valued: 

• Being shown where to access information on how to devise an impact monitoring plan, tailored to a project 
• Being given ‘official’ guidance on evaluation tools 

https://www.southampton.ac.uk/per/2017/evaluation-planning.page
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• Having areas for consideration highlighted, learning about other projects, sharing common problems, and 
solutions 

• Being able to consider my specific project through a variety of models 
• Becoming aware of key terms/principles in PE evaluation and how to apply them 
• Pinning down how evaluation will happen in a project 
• Using the logic model 

 
They also identified areas where they would like more information, advice or training:   

• Using digital techniques and platforms to gather data 
• Data collection methods, analysis and ethical considerations 
• Some best practice examples (a pre-event survey, different measurement methods) 
• More on qualitative evaluation and analysis 
• How to avoid bias when using evaluation methods, especially when writing questions for surveys and 

interviews 
• Creative evaluation techniques (instead of questionnaires) 
• Reporting styles/formats 

 
Several commented that it would take some time to digest and process what had been covered in the session, and 
test things out in relation to their own activities using the toolkit. 
 
Feedback from the pilot session was used to refine the toolkit, and it was subsequently demonstrated to colleagues 
at Southampton Solent University (within their Impact Conference) in May 2017, and then to all CSF colleagues at 
the July CSF meeting, where it was well received. 
 
We are aiming to make further refinements and develop additional training to support researchers in their 
evaluation practice, from 2017/18 onwards;  however, post-CSF funding, we are currently without a dedicated 
Evaluation Officer in the PERu team, so resource is constrained.  
 
2. Targeted evaluation advice and support for PER Development Fund awardees. 

 
As a condition of their award, all 2016 Project leads were requested to meet and work with the Evaluation Officer with 
respect to their project plans, and they were also invited to attend the Evaluation Toolkit pilot session (described above).   
All project teams were urged to develop their evaluation plan alongside the project/activity plan, and the session helped 
them see the benefit of this.  Over the course of the grant period, all Project Leads were requested to produce both a 
brief interim report and a final report (template based) which included feedback on their evaluation methodology and 
findings.  The key evaluation features and findings of each project are shown in the table below: 
 
Development Fund 2016/17 Evaluation Summary   
 

Project  Key objective Evaluation 
methodology 

Results/findings collected 

Living with 
Dementia 

 

Access people with dementia and 
their family carers through the 
Alzheimer’s Society DTC advisory 
group 

 

1. Focus group with 
the participants 

2. Exit evaluations at 
the exhibitions 

The portraits were well received by both 
the people with dementia in the portraits 
and their families according to the focus 
group results. 

The feedback on the evaluations was 
mainly from people who knew people in 
the portraits, who had visited the library 
to see the exhibition. The evaluations 
identified that the exhibition was 
interesting, inspiring, emotionally 
engaging. 
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What’s got up 
your nose? 

Carry out an interactive, exhibited 
research study about S. pneumoniae 
carriage with the general public 

 

1. Direct feedback 
from the public via 
conversations with 
the team 

2. Assessment of 
enthusiasm and 
engagement for 
the hands-on 
activity 

The project had a high level of enthusiasm 
for all aspects of its activity, with adults 
and older children engaging with the 
hands-on detection of bacteria in clinical 
samples and the younger children 
engaging with the snot making and 
“design your own S. pneumoniae”.  

Members of the public were extremely 
interested in the work of the research 
group, particularly the swabbing and 
detection of bacteria, and were keen to 
find out how they could be actively 
involved with future carriage studies and 
public engagement events. 
 

Reimagining 
Reputations: 
Austenmania 
and what we 
forgot 

Disseminate research that engages 
in the feminist recovery project; 
raise awareness of the huge 
spectrum of eighteenth-century 
women writers who are often 
eclipsed by Jane Austen 

 

1. A focus group 
2. Visitor numbers at 

the Austen/Staël 
exhibition 

3. Feedback forms 
4. Social media 

engagement, 
reviews and blogs 

A focus group with reading group 
members and locals allowed to consult 
with people representing Chawton when 
putting together the interpretation 
materials for the exhibition, and in 
gleaning areas of interest, particularly in 
terms of material culture. The second 
exhibition is still ongoing, but to date, 
Chawton House Library has welcomed 
around 5,000 visitors (this number does 
not include visiting tour groups). Visitors 
have included international academics, 
but also tourists, local residents, and 
school, college, and university student 
groups. 

 

Music and 
More from 
Muck 

Introduce the public to UoS circular 
bioeconomy research, providing an 
explanation of how the technologies 
work and their importance to 
society; create a self-sustaining 
ongoing outreach activity 

 

1. Visitor numbers 
(Southampton 
Science and 
Engineering 
Festival) 

The Circular Bioeconomy stall during 
SOTSEF 2017 and other outreach 
events/fairs has attracted 1964 visitors: 
1622 adults (coin counters and Bioenergy 
comics given out) and 342 children 
(stickers given out – one per child) 

 

Coastal 
flooding 

Hold a two-way engagement science 
event on coastal flooding to 
stimulate wider interest and debate; 
record new flood events by 
crowding sourcing methods  

1. Post-event 
feedback form 

A two-way engagement science event in 
the pub on coastal flooding had 55 
attendees. The project team evaluated its 
success by reflecting on the event and 
considering the information gathered by 
the feedback form. 
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Life at the 
Cutting Edge: 
Testing 
Expertise, 
Dexterity and 
Skill 
Transmission 
in the use of 
Ancient 
Technology 
 

Through an experiment integrating 
use-wear and motion capture 
analyses to learn how can we 
measure hand use and dexterity 
among populations

 

1. Visitor numbers 
(Human Worlds, 
Science and 
Engineering 
Festivals, 
Archeovillage) 

2. Social media 
analytics  
(Facebook live 
events) 

3. Experiment 
(participants) 

4. Talk at Winchester 
Science Festival 
(participants) 

The experimental design of the project 
evolved over the first few months of the 
project through focused discussions and 
evaluations. The initial analyses suggested 
that key projects questions/objectives 
could have research implications in both 
archaeology and health science domains. 
The project reached out to various 
audiences both at the events and via social 
media. The feedback from evaluations was 
positive. The project results will be drafted 
into formal publications, specifically: 1 
health sciences journal article, 1 
archaeological journal article aimed at a 
variety of audiences (academic and non-
academic), e.g. EXARC (which is open 
source and so accessible to a wider 
audience).  

Engaging with 
proteins 

Two workshops to create the canvas 
part of the project engaging both 
academics and public

 

 

1. 2 Workshops 
(participants) 

2. Visitor numbers 
(Science and 
Engineering 
Festival) 

3. Web blog about 
the project 

4. Public feedback 

The project was able to actively engage 
the public by offering to participate in 
creation of a large communal piece of 
artwork that explained proteins. The 
artwork is set to be exhibited in December 
at Harbour Lights Picture House, with the 
aim of informing and encouraging the 
wider public to engage with research at 
the University of Southampton. 

The Autism 
Community 
Research 
Network @ 
Southampton 

Launch the Autism Community 
Research Network @ Southampton, 
as a forum for discussing and sharing 
educational challenges, best 
practices, and findings from autism 
research; promote autism and 
research awareness via local schools 
and colleges 

1. Launch event 
(participants) 

2. Regular monthly 
meetings with 
Network members 

3. Success of 
research bidding 

4. An evaluation 
survey after the 
session to final 
year BSc Education 
students at UoS on 
practices of 
learning and 
educational 

The launch event provided an opportunity 
for the local autism community to find out 
about the work of the network, and to 
provide ideas about how the project could 
be further developed. Since the project 
started, four network meetings took place 
(with all community partners) discussing 
and planning research projects, publicity, 
logo competition, social media presence 
and other activities.  The project team has 
established a website, Facebook page and 
Twitter profile. Having started from a base 
of three (UoS, New Forest School, and the 
Aviary Nursery), the project has grown its 
‘core’ ACoRNS group to include an FE 
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interventions in 
the early years  

College (Totton), a mainstream primary 
school (Blackfield) and a secondary school 
(Bitterne Park). 

The Voyage 
Out: Life on 
board East 
India 
Company 
ships 
 

Use primary source material from 
the British Library to illustrate the 
experiences of passengers on board 
East India Company ships 

 

1. ‘Passage to India’ 
public event at the 
British Library 
(ticket sales) 

The key activity was a public engagement 
event that brought together actors and 
subject specialists in front of 160 
attendees. 59 attendees have completed 
the feedback questionnaire and rated the 
event very positively. Through the actors, 
the project team made a new contact at 
the London School of Hygiene and Tropical 
Medicine (Dr Chris Whitty). The project 
team has also produced 4 blogs, which 
had 1393 shares and 581 tweets and 1 
video podcast, played 187 times as of 1 
September 2017. 

Light emitting 
textiles for 
fashion 
application 
 

Showcase the prototypes of light 
emitting textiles to a wide range of 
audiences and via the social media; 
promote university research  

 

1. Public events 
(Science and 
Engineering 
Festival, Fashion 
Textile Design 
(FTD) show at 
Winchester 2017) 

2. Social media 
analytics (Twitter, 
Instagram) 

3. Radio  

The project has successfully developed 
wearable light emitting textiles using three 
different fabrication methodologies: 
knitting, weaving and printing. The light 
emitting prototypes were shown during 
both Science and Engineering Day (315 
people engaged with the smart textile 
stand) and FTD show (where 50 business 
cards and 45 project flyers were 
disseminated). The success of the project 
has led to a further collaboration with ECS 
where the open day management team 
requested to have light emitting ECS and 
University logos to be printed on their open 
day T-shirts. The project also had several 
public enquiries which could lead to future 
collaboration - Omnium Consulting LLC 
(light emitting leaf) and Frank Bowers 
(Medical application in killing bacteria). 
 

Young 
people's 
perceptions of 
sexual 
consent: 
exploring the 
implications 
for policy and 
practice  
 

Engage young people with research 
carried out by academics in 
Southampton Law School on sexual 
consent; use existing and ongoing 
research to stimulate public debate 

1. Workshops 
(participants) 

2. MP3 audio 
files/transcriptions 

3. Conference 
4. Roundtable 

 

The project has engaged via 11 
workshops/discussion events with young 
people from the educational institutions in 
Hampshire such as schools and sixth-form 
colleges. The workshop discussions were 
recorded as MP3 audio files and 
professionally transcribed; the 
transcriptions were coded using NVivo and 
then analysed by the research team. The 
analysis of these discussions has been 
presented at the Society of Legal Scholars 
conference (Criminal Justice section) at 
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University College Dublin on September 5 
2017, and will form the basis for the 
roundtable event in Southampton in 
December 2017. The working paper 
summarising the findings will also be 
produced prior to December event.  

Stories from 
Bones  

Acquire appropriate osteological 
specimen/s for study; produce a 
representative biomechanical 
computational model of the 
specimen/s; 
create ‘pop-up’ exhibit resources 
(interactive app and large scale 3D 
printed specimen) 

 

1. Public 
engagement 
exhibit (Science 
and Engineering 
Festival and King 
Edward VI School 
University event)  

2. Dedicated sessions 
at Smallpeice 
Biomedical 
Engineering Week 

3. Mobile application 
(interactive app 
for use on laptop, 
or smart device)  

The public engagement exhibit was 
delivered using live 3D printing; take home 
3D printed bones; real sized 3D printed 
fractured long bone models; a custom 
tablet application illustrating the results of 
the computational analyses; and SfB 
branded banners and signs.  
At the events, summative feedback was 
typically gained immediately, amongst the 
exhibit team as a recorded critical 
reflection. As a result of these evaluation 
activities the project team was able to 
tailor the exhibit throughout the project 
period (e.g. more 3D printed handouts; 
simplification of tablet application). 

 

Key findings/comments (around evaluation practice) from the Project reports: 

• The Projects were using various evaluation methods for their activities, including: visitor numbers at 
exhibits/events, feedback forms, social media engagement, blogs, mobile applications, roundtables, 
workshops, and focus groups; 

• Most felt confident (through their evaluation) that they had met their original objectives and key 
performance indicators, and had generated useful findings; 

• The evaluation data collected helped them to improve their activities, i.e. events, exhibitions, or in  the case 
of future activities, the feedback from one evaluation activity informed the direction of another; 

• Through self-evaluation of the activities it was apparent that using public engagement events like Science and 
Engineering Festival provided great opportunity to recruit participants, tap in to wider audiences and develop 
the project further; 

• Many of the projects had generated new opportunities for further development, often involving new 
stakeholders and collaborations. 
 

3. Redesign of evaluation for SOTSEF 2017 
 

In March 2017 Southampton Science and Engineering Festival (SOTSEF) marked its fifteenth anniversary. The Festival 
brought together more than 7000 visitors and the programme showcased 120 activities. It also provided an 
opportunity for more than 40 schools across the region to engage. The highlight of the Festival was Science and 
Engineering Day - a one-day free event across two University campuses enabling the public to explore science and 
engineering through a wide-range of hands on activities, shows/demonstrations, talks, and tours of the University's 
research environment.  
 
Our Evaluation Officer was tasked with developing a new evaluation practice for the 2017 Festival.  Previously, we 
had used one comprehensive questionnaire with 16 questions ranging from demographics to personal experiences 
with engagement. This was used for both the Festival contributors and the general public and was sent out after the 

http://bit.ly/UoSSOTSEF2017
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event to all registered participants on Eventbrite. The response rate was low, as the survey was long and required a 
substantial amount of time to answer all the questions.  
 
For 2017, the evaluation was redesigned as follows: 

• At the booking stage for the event, additional questions were added in Eventbrite to collect required (e.g 
demographic) data from visitors. This had the dual purpose of aligning our evaluation with the UK Science 
Festival Network’s evaluation framework. 

• A snapshot evaluation – asking no more than 5 questions in no more than 2 minutes – was conducted with a 
sample selection of visitors and contributors; at the end of this brief interview the respondents were asked 
whether they would be happy to be contacted again in future. Those who agreed were added to the Festival 
mailing list.  

• Two follow-up evaluation forms (six questions) - one for researchers/exhibitors and the other for 
visitors/public – were sent to all those who gave a consent to be contacted further.   

 
These changes enabled us to collect feedback from contributors and visitors in a more efficient, effective way and 
targeted way.  The data collected has given us better insight into:  

• Which promotional/communication channels are most effective 
• What motivates our visitors and our contributors to participate 
• What our visitors enjoy and get out of their visit, and what else they would like to see/do 
• What our contributors learn through participating and how this could influence their engagement practice 

 
Our new Operations Lead uses the 2017 data to inform the design and delivery of our 2018 Festival. 
 
Next steps: 

Within a short period, the targeted focus given by our Evaluation Officer has enabled a more comprehensive and 
effective approach to evaluation.  This is and will continue to be of benefit to the projects and activities of individual 
researchers, to all our Spectrum of Engagement activities, and to the strategic work and remit of PERu.   

There is scope for continual improvement, cascading our evaluation learning out to Faculties and disciplines, and 
sharing best practice.  The Evaluation toolkit is now available on the PERu website to all University researchers and we 
will actively promote its application across the university, connecting to colleagues in impact development.  We are 
starting to build a bank of PER Case Studies on our website, and within these we will be able to highlight good practice 
in evaluation. 
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CASE STUDY 3: Spectrum model of public engagement  

The Public Engagement with Research unit (PERu) developed and used a Spectrum of Public Engagement model 
during the period of CSF funding. 

The Spectrum visualisation works both as a public gateway for researchers and as an internal gap-analysis for the 
Public Engagement with Research unit. These are aspects of our embedding project that could be achieved via other 
means, but we have found this to be a powerful filter for both conversations with researchers and for outline 
planning. 

The main aim, from the researcher gateway perspective, is to provide a simple map of local institutional routes to 
engagement. Importantly, the map is differentiated to highlight opportunity regardless of department and 
level/seniority .The Spectrum model https://www.southampton.ac.uk/per/Spectrum/spectrum.page is thus a 
convenient one-stop visualisation to describe engagement opportunities available to all researchers at the 
University, and has the effect of prompting higher participation in the various engagement options.  

The Spectrum axes are a response to on-going reflection about the suitability of particular engagement activities and 
methodologies within the public engagement network. Thus the x-axis represents the engagement options by the 
level of effort and resources required to take part, this often being a key hurdle for engagement. The y-axis 
represents the indicative researcher career-point they are most suitable for (i.e. postgraduate, post-doctoral or 
academic), at an indicative rather than prescriptive level. 

 

 

 

https://www.southampton.ac.uk/per/Spectrum/spectrum.page
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Clicking on an item links to the project for additional information. 

 

From the perspective of the Public Engagement with Research unit, the Spectrum model helps assess needs and 
identify gaps where additional activities can be piloted and developed. It also provides a framework to quantify the 
set of engagement opportunities supported, and provide data and case studies for other reporting requirements. 
The model can also be used to facilitate needs-analysis in a research group, as in the following example. 

The Nature and Biodiversity Public Engagement Hub is an outcome of the Spectrum approach. identified a gap in 
provision that then led to the creation of a novel opportunity for researchers to engage public audiences. In 2016 the 
Spectrum offer lacked a mechanism for researchers in a similar field to come together to conduct public 
engagement. As a trial a hub, pitched at post-doc to senior level, was created for researchers interested in nature 
and biodiversity. This attracted people from five departments across three Faculties: Environmental Science, 
Oceanography, Biological Sciences, Geography and Education. Establishing this new mechanism for researchers in 
the same broad field to connect and then contribute to public engagement attracted over 50 students and staff in 
the first year. Minimal in-kind support from the Public Engagement with Research team, plus a student intern for 
one day per week enabled Hub members to engage almost 5,000 people at nine events, some local and some with 
regional-national standing including BBC Countryfile Live and the Festival of Nature in Bristol. At the time of writing 
(April 2018), the Spectrum model is being used with the Nature and Bio-diversity Hub to identify/clarify barriers to 
take-up of PER training and CPD as part of the RCUK SEE-PER project at Southampton.  

The Hub concept was presented as a poster at Engage 2017, and a second hub has now launched, focused on 
Community Health and Wellbeing, with a third hub planned for late 2018 around Future/Sustainable Cities. 
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STORIES OF CHANGE 

Stories of change (personal narrative(s) to capture the personal learning from the project.)  

1) The PI for the project, Professor Jane Falkingham 
http://www.southampton.ac.uk/demography/about/staff/jcf1.page 

My introduction to the CSF occurred when I was approached by the original PI Professor Judith Petts in Autumn 2015 
to take over as PI due to Judith’s impending move to Plymouth University as their new Vice chancellor. Naturally, the 
first thing I did was to read the original bid and meet with Dr Steve Dorney and his team to find out more. Once 
exposed to the exciting and innovative work being undertaken by the CSF, the only answer I could give was an 
enthusiastic ‘yes’. I then realised the enormity of the responsibility I had agreed to as one of the key deliverables of 
the CSF was a plan for future sustainability of the activities covered under the catalyst funding.  

However the timing was perfect as, with a new Vice Chancellor only 3 months in-post the University was in the 
process of refreshing its Vision and associated Strategic Plan. Thus, it was the ideal opportunity to get public 
engagement with research embedded into the strategy. Steve and myself quickly pulled together a business case 
and put it to the University and I am delighted that in October 2016 the new Public Engagement with Research Unit 
(PERu) was established with three years core funding. 

I am looking forward to ensuring that over the course of the next 3 years PER becomes embedded into the business-
as-usual of the University. PERu is not starting from scratch as there was already a wealth of exciting activities taking 
place including the wonderful Roadshow, which my own ESRC Centre for Population Change was a participant on in 
2014, and the Festivals of Science and Humanities, as well pioneering research projects such as LifeLab - a unique, 
state-of-the-art teaching laboratory dedicated to improving adolescent health by giving school students 
opportunities to learn first-hand the science behind the health messages. However, it provides the opportunity to 
bring together the activities within an integrated infrastructure, offering support to the academic community from 
the initial stage of drafting a research bid through to delivery of activities, sharing best practice and maximising 
impact.   

I am a PER enthusiast and hope that my story of change is just beginning, and that this is the start of a longer journey 
of personal learning as an engaged researcher and leader.   

  

http://www.southampton.ac.uk/demography/about/staff/jcf1.page
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2)  The Catalyst Seed Fund manager, Dr Steve Dorney http://www.southampton.ac.uk/per/about/team.page   

I came back to academia and Southampton in 2006, taking up an exciting and unique post in acoustics with an initial 
brief to develop art/science partnerships and an open-ended imperative to raise the profile of research in the 
discipline. Immediately prior to that I had been working for a UK Home Office project with researchers, NGOs, 
schools and young people where the main emphasis was brokering relationships between a large number of 
stakeholders. It seemed natural to me that my acoustics project would benefit from partners both within and 
without the sector. So, with an early ally in professional services, Jo James, I set about starting a network of 
engagement activists in the absence of anything formal that could connect us.   

Jumping forward ten years, 3 aspects of the engagement journey from there to CSF have crystallised.  

Firstly, engagement professionals and University HR structures don’t always mesh comfortably. The Beacons and 
Catalysts have noted this throughout and NCCPE and a working group from Engage 2016 are foregrounding this issue 
currently. Looking back, I was only able to start a network, run new training courses, initiate new projects etc. 
because my job was in between the institutional frames, neither fully academic nor fully professional services. The 
success of the CSF in leveraging core funds has meant that all of us named in what will is a formal Public Engagement 
with Research unit have had to revisit the contractual aspects of our jobs and either make practical compromises or 
be forced to accept a change in the binary option of academic/professional assignation. These sort of changes can 
look like small tweaks from the global HR perspective but they are non-trivial for engagement professionals who 
need to cross boundaries and work differently with different groups. The lesson for me here is that we urgently need 
a third space, something akin to what some institutions might term ‘academic-related’ posts. 

Secondly, institutional readiness can be built but it is often painfully slow. Our attempts to submit a Beacons 
application foundered on lack of institutional comprehension. By the time of the Catalysts we were able to submit a 
bid, albeit one without top-level framing on a signature Southampton perspective. This lack of readiness was rightly 
noted by the review panel. In 2015, in the face of the RCUK invitation to apply to CSF, a coherent and deliverable 
response was both possible and plausible. We had an effective senior champion in Prof Judith Petts and we are 
fortunate to have another now in Prof Jane Falkingham. The lesson though, re-emphasised by the first Engage 
Watermark awarded to QMUL, is that a champion only gets us so far. Without leadership on the issue from the very 
top, and without consistent external pressure, we can only make small steps.  

Thirdly, community collaborations need nurturing, persistence and patience, but given the right seed they can 
flourish. Again, this is learning highlighted by Beacons and Catalysts, but it is particularly significant in the 
Southampton context where there is some excellent activity but little tradition of e.g. civic engagement as it might 
be conceived in a city like Sheffield, or e.g. community partnerships as they might be conceived in a city like 
Brighton. There is a latent issue of values here and how those values are articulated publicly. The lesson, for me at 
least, is that in the absence of a top-level values discussion, it falls to individual researchers and their research to 
transmit a value-system that facilitates engagement. If that is to be anything more than ad-hoc, it requires central 
commitment. To that end, the Researcher’s Café format that my colleague Dr Tony Curran has developed as part of 
our Spectrum of Public Engagement is particularly valuable.  A relatively small investment has allowed the 
Researchers Café to be consistently present in community settings, and by insisting on high-quality interactions over 
a long period, novel community/researcher collaborations have emerged organically. In my view, this is the long-
term way forward for our community engagement.  

We are at a point of substantial potential, and there will be progress, but I believe a step-change will require: 

- A shift in thinking about job roles and the boundaries of what makes an engaged researcher  

- Consistent messages, sanctions and incentives from funders and senior management 

- Patience to wait for the results of high-quality investments  

http://www.southampton.ac.uk/per/about/team.page
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3) A senior academic, Professor Tim Leighton, member of the Engaged University Steering Group 
http://www.southampton.ac.uk/engineering/about/staff/tgl.page  

As Chair of NAMRIP, and former REF lead for the Faculty of Engineering and the Environment at the University of 
Southampton, I have been invited to write down a few thoughts about the development of Public Engagement and 
Outreach over the past year.  

I have had a keen interest in PE since the early 1990s, and during the REF, as Associate Dean for Research, I 
encouraged PE for its own sake in our Faculty. However when it came to the REF, PE (like everything else) had to be 
assessed strategically, and so there was an aspect in which our every commendable range of activities in PE were 
included in some Impact Case studies as parts of a larger topical story, though we did not include a separate Impact 
Case Study on PE from my Faculty. This was a strategic decision, in part to allow us to include our separate PE 
activities to feature in only one impact case study, without overlap between case studies.  

However after the REF, I was able to step down from the ADR, and focus on growing, from scratch, a new 
organization I had in mind, specifically NAMRIP (the Network for AntiMicrobial Resistance and Infection 
Prevention) 

Unless preventative measures are found (and no one in the world currently knows what those will be) AMR 
(AntiMicrobial Resistance) will, through the rise of ‘superbugs’, be killing more people than cancer by 2050, and cost 
the world economy more than the current size of the global economy. We will not be able to feed the world unless 
we wean our food production industry off its dependence on antibiotics. Common medical procedures like minor 
surgery or childbirth, will become more hazardous and advances in treatments such as those for childhood 
leukaemia, will become reversed. 
 
NAMRIP sought to address this issue, but NAMRIP is not like most research groups, where a boundary is drawn 
around teams working in similar areas. In NAMRIP we don’t care what topic you work in: we are brought together 
not by topic, but by the desire to solve the problem of AMR and, crucially, infection prevention and vaccination: our 
vision goes far beyond the simple story of researchers and drug companies working together to find new antibiotics 
– this simply fuels an arms race in natural selection which the microbes will always, in the end, win. Therefore we 
also think how we extend the life of any drugs we have by our behaviour in prescribing and using, and think about 
how we would manage in world without antibiotics, antivirals and the like. Through this approach NAMRIP brings 
together engineers, chemists, microbiologists, environmental scientists, veterinary and human medics, clinicians 
who contribute to international antibiotic guidelines, experts in food, ethics and law, crucially networked with 
economists, geographers, health scientists and experts from other social science disciplines; plus key stakeholders. 
 
One key branch of stakeholder is the public. NAMRIP’s launch conference in Dec 2015 emphasized the need to 
involve the public, and so our audience of 200 ranged from Deans to 6th formers, taking in industrialists and 
academics (Figure 1). What drew them together was an amazing exhibition of 12 stands (listed in Appendix 1), put 
together by around 40 people that easily demonstrated to the public an array of our AMR and infection prevention 
techniques, and crucially listened to the public to understand their issues, and engage in a conversation. What we 
learned was that there was a degree of misconception in the public.  
 

 
 
 
 
 
 
 
 
 
 
 

http://www.southampton.ac.uk/engineering/about/staff/tgl.page
http://www.southampton.ac.uk/namrip/index.page?
http://www.southampton.ac.uk/namrip/index.page?
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Figure 1. Photographs from (a) NAMRIP’s launch conference, showing 6th formers, a nurse, several 6th formers (two of 
who, on leaving school, asked to be NAMRIP ambassadors at work and their University courses); (b) one of the 

NAMRIP exhibits at a 2015 Science and Engineering Day; (c) 6th formers at NAMRIP’s launch conference; (d) Dame 
Sally Davies at NAMRIP’s launch conference. 

 
The most common misconception, we found at the launch conference, was the impression that AMR was incorrectly 
perceived by some to be about humans becoming resistant to antibiotics, rather than bacteria becoming resistant to 
antibiotics (and other microbes becoming resistant to their respective antimicrobial agents, e.g. antivirals, 
antifungals etc.). This perception was fed by misleading items from the media. On 6 March 2014, the Daily Mail 
wrote of ‘the catastrophic threat of people becoming resistant to antibiotics’ (Figure 2), which in turn encourages 
people not to take the entire prescription, which in turn promotes AMR  - in October 2014, Discover magazine ran an 
article entitled ‘Stop taking antibiotics when you feel better? Taking a shorter course of antibiotics may be just as 
effective, plus do a better job at preventing antibiotic resistance’ (Figure 3).  
 
Effective communication like this was not happenstance, but followed from a specific training programme we had 
run (financed by NAMRIP and PERu), entitled ‘Beating infections without jargon’, which trained researchers across 
many disciplines to talk to each other and talk to the public. This included training sessions, from which relatively 
unskilled communicators rapidly became prize-winning ones. We also worked with each other to build up the above-
mentioned exhibition, and set about making 30 s videos of our research using easy-to-understand speech.  
 
This training provided a cohort of PE enthusiasts who further represented NAMRIP at Southampton’s Science and 
Engineering Day, Pint of Science Festival,  Cheltenham Science Festival, Meet the Scientist Program, Camp Bestival, 
and BBC’s Countryfile Live.  
 
Meanwhile NAMRIP has had a meeting at least once each month where members present to each other across 
disciplines, with the emphasis on clarity and communication, without jargon (these feature regularly on our News 
page). We ran a summer 2016 conference where the middle of the day was devoted to training for PE, with dozens 
of scripts written for future 30 second films, which we are currently in the process of filming. We have an active Early 
Career Program which emphasized, amongst other things, involvement in PE strongly. Our members were 
encouraged to undertake radio broadcasts. NAMRIP as a whole won a prize for PE, and individual members won 
further prizes for their achievements in PE and communication to audiences outside of their own disciplines (see 
here, here, here, here and here), as well as being cited in Government reports and receiving praise from ministers 
and advisers.  
 

http://www.southampton.ac.uk/namrip/publicengagment/without-jargon.page
http://www.southampton.ac.uk/namrip/news/2015/11/impact1.page
http://www.southampton.ac.uk/namrip/news/2016/04/jackson-prize.page
http://www.southampton.ac.uk/namrip/news/2015/12/exhibition.page
http://www.southampton.ac.uk/namrip/news/2015/12/exhibition.page
https://www.youtube.com/playlist?list=PLdoU820Bg57dzlMP4hMpXCPzzG6pAXDqB
http://www.southampton.ac.uk/namrip/news/2016/03/12-science-day.page
http://www.southampton.ac.uk/namrip/news/2016/03/12-science-day.page
http://www.southampton.ac.uk/namrip/publicengagment/pint-of-science-2016.page
http://www.southampton.ac.uk/namrip/publicengagment/cheltehham-2016.page
http://www.southampton.ac.uk/namrip/publicengagment/meet-the-scientist.page
http://www.southampton.ac.uk/namrip/publicengagment/camp-bestival.page
http://www.southampton.ac.uk/namrip/publicengagment/countryfile-live-2016.page
http://www.southampton.ac.uk/namrip/news/latest.page
http://www.southampton.ac.uk/namrip/news/2016/07/summer-conference.page?
http://www.southampton.ac.uk/namrip/news/2016/05/05-future-leaders.page
http://www.southampton.ac.uk/namrip/news/2016/05/05-future-leaders.page
http://www.southampton.ac.uk/namrip/news/media.page?
http://www.southampton.ac.uk/namrip/news/2016/11/21-roadshowaward.page?
http://www.southampton.ac.uk/namrip/news/2016/10/maryam-malakoutikah.page?
http://www.southampton.ac.uk/namrip/news/2016/07/05-dolder-prize.page?
http://www.southampton.ac.uk/namrip/news/2016/05/amr-guardian-awards.page?
http://www.southampton.ac.uk/namrip/news/2016/03/21-dario-prize.page
http://www.southampton.ac.uk/namrip/news/2016/04/jackson-prize.page
http://www.southampton.ac.uk/namrip/news/2016/11/14-hefce-report.page?
http://www.southampton.ac.uk/namrip/news/2016/10/baroness-neville-rolfe.page?
http://www.southampton.ac.uk/namrip/news/2015/12/sally-praise.page
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Perhaps our main take-home message form the growth of PE in NAMRIP is the importance of making PE a two-way 
conversation, and of trying to learn something from the public as you turn up to communicate your message to 
them. Our main aim for the coming year is to extend the feedback we do from one where we quantify how well the 
public receive our output (Figure 4) to one where we also learn what the public have learned from our PE.  
 

 
Figure 2. Daily Mail with text from lower in the article highlighted. 

 

 
Figure 3. Discover Magazine 

 

[Nov 2017 Update: the NAMRIP collaboration on an exhibit with Winchester Science Centre #mostdangerous 
gameintheworld, featured in UK Parliament debate https://www.southampton.ac.uk/namrip/news/2017/11/steve-
brine-parliament.page? ] 

 

 

https://www.southampton.ac.uk/namrip/news/2017/11/steve-brine-parliament.page
https://www.southampton.ac.uk/namrip/news/2017/11/steve-brine-parliament.page
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4) A mid-career researcher, Dr Fiona Woollard  
http://www.southampton.ac.uk/philosophy/about/staff/fw1n09.page  

Personal Narrative 

“Reflections on Successfully Applying to the PERu Development Fund” 

The Breastfeeding Dilemma 

Dr Fiona Woollard 

Project summary 

This project aimed to bring together academics, policy makers, medical professionals, parental support 
organisations, members of the media, mothers and members of the public to address the Breastfeeding 
Dilemma:  how do we encourage breastfeeding and support women in doing so, without subjecting those who 
choose not to breastfeed, or are unable to do so, to shame and guilt with potentially devastating consequences?  
We explore philosophical mistakes in the way we talk and think about infant feeding choices and the impact 
pressure to breastfeed can have on maternal health and the experience of new motherhood. 

Our key aim was to build relationships with the NCT and other relevant organisations eventually leading to a 
public engagement partnership.  Their experience can help us to develop our research; our research can 
influence and support their work with pregnant women and new mothers. 

I received funding to hold a workshop in London to bring together these groups to explore the breastfeeding 
dilemma and discuss possible solutions; to hire a note-taker to record the discussion to be used to produce 
concrete proposals for using the research to address these issues; and for attending meetings and events that 
would help me to form valuable contacts.   

The process of applying 

I originally applied for a larger amount of money with a project that included a policy brief launch.  PERu weren’t 
able to fund this project.  However, they thought that the idea had promise and were particularly interested in 
exploring how to develop a public engagement partnership with non-academic partners.  They worked with me to 
reframe my proposal and produce adjusted objectives.  The fact that they were able to recognise the promising parts 
of the application and provide support to negotiate an alternative was really helpful.  

The Workshop 

The workshop was held in London on the 23rd March 2016.  Speakers included myself, Elselijn Kingma (Philosophy, 
Southampton), Heather Trickey (NCT, Public Health, Cardiff) and Gill Thomson (Community Health and Midwifery, 
UCLan).  The audience included a diverse range of all our target groups. On post-workshop feedback forms, 80% of 
respondents indicated that they were likely to use the research in their personal or professional lives, with 
comments such as:  “This will inform my tutoring and supervision.”  (BfN Tutor, supervisor and supporter); “As a 
student midwife I hope to use this broadening of thought to facilitate my understanding/ empathy when working 
with individual women that I encounter during my hospital placement.” (Student Midwife). 

Afterwards… 

Material from the workshop was also used for a Virtual Workshop to coincide with World Breastfeeding Week 2016.  
This led to contact with Laura Dennison, a psychologist in Southampton with experience in online interventions who 
was interested in working on breastfeeding. 

http://www.southampton.ac.uk/philosophy/about/staff/fw1n09.page
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Laura and I produced a proposal to develop produce downloadable materials and interactive online activities for use 
by parents, health professionals and NCT and Breastfeeding Network (BfN) practitioners.  Heather Trickey (one of 
the speakers at our workshop) is a key player in NCT infant feeding policy.  Through this contact (reinforced by 
meeting Heather at the ESRC Breastfeeding Seminar in Cardiff, which I attended using funds from the project), I was 
able to get the NCT to sign up as our main collaborator.  I also managed to sign up the BFN (after being invited to 
speak at their annual conference after the workshop), the Royal College of Midwives and a local Health Visitor.  We 
applied for funding through the ESRC IAA scheme.  Today, I heard that our application was successful! 

This project “Combatting Guilt and Shame Surrounding Infant Feeding Decisions: translating social science research 
into web-based resources for new mothers and the health professionals who support them”, will allow us to work 
with our non-academic partners to use our research to provide women with tools to protect against guilt and shame 
surrounding infant feeding decisions.  The support I received from PERu made this possible! 

There were also many other unexpected effects. I was 

• Invited to present at BFN Annual Conference, where I met.. 
• …Alison Thewliss, MP, chair of All Party Parliamentary Group on Infant Feeding, so I was… 
•  …Invited to attend the APPG IF 
• Invited to write an article for NCT Perspective (which led to a lot of coverage in social media) 
• Invited to appear on local television show “TalkSolent” (several times!) 

 

What I’ve learnt 

This project has given me some really valuable insight into how to work with non-academic organisations to help the 
public engage with research.  Working with groups like the NCT and the BFN involves several layers of dissemination:  
we hope to reach policy makers, practitioners and parents directly, we hope to that our research will affect / be 
included in communications from policy makers to practitioners and parents, and we reach many parents indirectly 
through practitioners.  The process amplifies public engagement, so it is well worth doing.    

With the help and advice from PERu, I’ve learnt a lot about effective organisation of events aimed at non-academics.  
I’ve learnt that inviting people to such events is a great way to make contacts.  I’ve learnt about the importance of 
following up contacts and of being active in social media. I have also learnt that external organisations have their 
own priorities and timetables, which can cause promising projects to stall. I’ve learnt that they may then be 
resurrected – and that talking to someone face to face is the best way to restart things. (So those networking events 
are so important.) I have also learnt that networking activities can have surprising results.  (My top tip is therefore to 
be patient, open and flexible.)  I have been able to share this new expertise with others in my Faculty, in particular, 
I’ve used it to advise several philosophers who are trying to develop Impact Case studies with substantial public 
engagement elements.  PERu have also helped me to disseminate this knowledge more widely within in the 
University by giving a talk to the Public Engagement Network.    
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5) An Early Career Researcher, Dr Silvia Lanati (also now a PERu Associate) 

https://www.southampton.ac.uk/per/about/associate-profile-silvia-lanati.page 

After joining the University of Southampton, I started developing a profound interest in public engagement with 
research and since then I have proactively taken part to the thriving PE environment that the university offers.  

Since early 2014, I have started an intense ongoing development training in several aspects of public engagement 
with research, from undertaking the basic course of Public Engagement and Outreach, led by Dr Steve Dorney from 
PERu to strongly collaborating with the local Cancer Research UK research engagement manager at the 
Southampton Cancer Research UK Centre, of which I am part. In these months, I have gradually become more and 
more independent, gaining experience in the field by running activities during the Science and Engineering Festival, 
the Southampton General Hospital Open Day, by giving talks at the local LifeLab and Researchers Café, and by 
engaging Cancer Research UK supporters during laboratory demos and in a pop-up lab in Guernsey. 

In September 2014 I eventually decided to make the big step in coordinating and managing my first 
interdepartmental public engagement project, Pint of Science, together with another less experienced colleague. 
Although developing the project from the ground up in Southampton, I could always count on the support from 
PERu in expanding my network of collaborators and receiving guidance. This resulted in selling out the first edition of 
the festival with 700+ tickets sold in the 2015 (managing a team of 22 volunteers), followed by 900+ tickets sold the 
following year (with a team of 36). The knowledge of continuous support from PERu and the skills gained during the 
years extensively helped in gaining the independence needed for this highly demanding event. This also affected my 
perception of public engagement when talking to senior members and leadership boards in the University: while 
winning their support I was also making them understand the importance of public engagement with research and 
its value for the University strategic vision. Moreover, I made sure to highlight the needs of local audience and the 
advantages of a 2-way communication process for the growth and development of early career researchers and 
involvement of the local community. 

In the last year, I also took part to more focused courses on PE skills organised by PERu, specifically focussed on 
improving effective communications through storytelling and video production for social media engagement. They 
were extremely useful and knowing how open PERu is about receiving feedback from their research community on 
our needs, I cannot wait to see what 2017/18 will bring.  

https://www.southampton.ac.uk/per/about/associate-profile-silvia-lanati.page
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CONCLUSIONS AND RECOMMENDATIONS 

As we have already indicated, there is no doubt that relatively small amounts of external funding from RCUK can 
drive significant institutional change. When the frameworks of the National Co-ordinating Centre for Public 
Engagement support this, our local work can contribute to wider sectoral change. 

In the light of our CSF experience, we recommend the following:  

- Funders incentivise high quality public engagement at the research bid stage. 
- Funders sanction poor quality public engagement content in Pathways to Impact. 
- Funders continue to support national level resource, specifically the NCCPE and its programmes. 
- Funders continue to support award/recognition programmes for excellent public engagement with research. 
- Funders track levels of awareness of the Concordat for Engaging the Public with Research with senior HEI 

management (we note the inclusion of PER self-assessment questions accompanying Funding Reviews). 
- Funders continue to engage directly with VC and Pro-VC level management. 
- Funders continue the evaluation programme to re-visit national survey data (e.g. Factors Affecting, State of 

Play) 
- HEIs find, create and exploit mechanisms (research support, finance) to develop consistent use of Pathways 

to Impact and similar. 
- HEIs look for locally enabling HR structures.  
- HEIs should aim to devote substantial effort towards raising awareness at middle-management/group leader 

level, especially if grass roots and top-level activity are already in place. 
- HEIs should celebrate what is already happening in PER. 
- HEIs should maximise connections with other ‘engagement’ teams, e.g. outreach, business. 

  




