
Engaged Futures 2020 – Stakeholder Planning Workshop 

London, 20th February 2013 

Summary workshop report 

Introduction 
The NCCPE is embarking on a consultation process to vision the future of the engaged university in 

2020. Drawing on existing practice; exploring the implications of current policy and funding; and 

most importantly engaging with a wide range of stakeholders within and outside of HE, we hope to 

develop a vision for the engaged university, and resources to inspire and support universities and 

their partners to bring this vision to life.  

The consultation will ask: 

 What might the engaged university of the future be like?  

 What are the key changes / forces of change that may affect its engagement models? 

 How can we build on existing practice within and outside of HE to strengthen our 

partnerships with other organisations and effect change?  

 What can we do to ensure that universities remain relevant and engaged with society?  

 How has the discussion about engagement changed over the last few years, and how might 

this change in the light of challenges we currently face within HE and society as a whole?  

The consultation is likely to draw in a range of participants, including community groups working 

with universities; national charities; NGOs; university staff and students; funders of higher 

education; policy makers; and other groups interested in working more purposefully with 

universities.  

Objective of the planning workshop  
On 20th February 2013 we held an Engaged Futures planning workshop. The workshop aimed to:  

- Ensure that views of those keen to re-vision the engaged university of the future can inform 

the process, and to find ways to work with partners to create new thinking and resources 

over the coming year 

- Bring key stakeholder together to help inform the development  of the consultation – both 

in terms of methodology, content, and outputs 

- Explore whether it would be useful to focus the consultation around specific themes e.g. 

social justice; environment; cultural heritage etc. 

- Explore the value of using future economic and political scenarios to stimulate futures 

thinking 

- Discuss potential outputs from the process.  For example, could the consultation inform the 

development of a small number of resources which will trigger and support positive action 

and move the engagement agenda forward in a purposeful way? 
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We provided a draft set of consultation questions and a draft methodology for the project and 

encouraged delegates to explore whether these were relevant, and would produce useful outputs.  

60 participants from a range of organisations including community partners working with 

universities; university public engagement staff; higher education funders; national and local 

organisations working with universities (e.g. University Alliance, Science Museum, At-Bristol, NUS 

etc.); university staff and students attended the planning session. The workshop was open to 

everyone, and we encouraged everyone who attended from a university to invite a partner 

organisation with them.  

The workshop was made up of a variety of activities 

 Exploring existing practice in public engagement 

 Discussing the future of the engaged university based on the University Alliance’s work on 

different economic and political scenarios: namely a high and low growth economy and/or a 

collaborative/ consumerist society http://www.unialliance.ac.uk/site/2012/11/15/what-is-your-

vision-for-universities/). Interrogating potential themes for shaping the consultation: 

environment; health and social justice 

 Open space discussions based on topics/ approaches relevant to the consultation development 

and delivery 

 Individual questionnaires to elicit specific advice and suggestions from participants 

Collectively the activities were aimed at engaging delegates to:   

 Refine questions/ lines of enquiry for the consultation 

 Review the methodology – who to include/ how best to include 

 Gain ideas about outputs/ tools resources of value to stakeholder community 

Key actions we are taking as a result of the workshop.  
The workshop provided a rich body of information, insights and advice and provided a lot of food for 

thought. We have reviewed all the different contributions and have sought to develop the 

consultation in the light of these. 

These are some of the key things that came out of the workshop, and how we have addressed them 

in the development of the consultation work. 

You said We have responded by 

Focus on creating a visual 
representation of the 
Engaged University 2020 

 

Stimulating more opportunities to generate a more a visual, multi-
sensual and vibrant picture of the university, using video, photos, 
physical models, quotes and stories, including  
- a competition to encourage everyone to get involved 
- the development of a visualisation workshop that can be hosted 

across the UK 
We are keen to ensure the vision articulates the purposes of 
engagement, governance, who initiates partnerships, what are 
communities, universities and students doing, where and when and 
with what purpose? 

http://www.unialliance.ac.uk/site/2012/11/15/what-is-your-vision-for-universities/
http://www.unialliance.ac.uk/site/2012/11/15/what-is-your-vision-for-universities/
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Focus on university culture 
change, through people, 
purpose and infrastructure 

Using the work NCCPE has already done on culture change, and the 
EDGE Tool, to help underpin some of visioning work, particularly 
questions around purpose, people and infrastructure. These will be 
employed through the interview and visioning workshops. 

Focus on partnership 
building and support local 
collaborations 
 

Supporting others to be involved in the consultation through 
- 90 min workshop resource that can aid local level visioning and 

action planning – ensuring it is relevant to consultation and local/ 
regional context 

- Interview resource (see below) 

Don’t focus specifically on 
scenarios or sectors as the 
organising framework – 
although there is value in 
these in stimulating 
discussion 

 

While important to ground the consultation in practice and real 
world futures, we will not constrain the consultation through specific 
sector lenses or specific visions of the future. 
We plan to gather opinion pieces/ blogs that respond to evidence 
that already exists in exploring the future of universities, and will link 
into subject specific networks to catalyse contributions relevant to 
different sectors.  
 

Provide a tool/ tools that 
public engagement 
‘champions’ can use to 
consult and catalyse new 
conversations with their 
groups 
 

We will develop an interview questionnaire tool for public 
engagement champions and community partners in different areas 
to interview their colleagues, to widen input about the future vision, 
and also as to catalyse new local conversations. 

Be less university centric in 
the language and definitions 
– try to make it relevant to 
all stakeholders in this 
agenda 

We will develop an evolving glossary to help develop shared 
understandings of key terms. 

Involve policy makers, 
students and a wider range 
of community partners and 
publics. 
Attract more diverse 
perspectives: including 
secretaries, PA's, estates 
and services people.  
Consult vulnerable 
groups/historically excluded 
groups.  
 

We will encourage participation in the consultation from colleagues 
at BIS, and HE funders. 
In workshops we run we will seek to involve students, community 
partners from a range of organisations, support staff, and will 
encourage others running workshops to do the same. By encouraging 
others to host workshops we hope to extend the reach of the 
consultation. 
We will proactively seek to run workshops with a range of 
organisations. 
We are working with the NUS to explore opportunities to involve 
students. 
We will commission a consultation with publics and students to 
gather key insights into the process. 

Keep the consultation 
focussed, and be clear about 
its purpose. Make use of the 
knowledge of NCCPE in this 
agenda to help frame and 
crystallise the discussions. 

Following the workshop it is tempting to broaden the scope still 
further, however we realise this is a risk and have decided to be quite 
focussed in what we are trying to achieve. 
- To discover what organisations working with universities want 

from them 
- To explore different futures for the engaged university, and how 

these might be realised 
To do this we will utilise the work we are already doing around 
culture change within universities to frame discussions about 
possible futures. 
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Potential Outputs from the consultation 
We asked people to tell us what outputs they would find useful. 

Research evidence base for 
effective engagement 
practice including simple 
messages about what 
public/ community want 
from universities 

The consultation will draw on the work the NCCPE has already done 
‘Researching the Engaged University’ and seek to make it more 
readily accessible. 
Our publics/ student consultation will enable us to create a range of 
messages outlining key priorities from their viewpoints. 

Sharing of effective practice 
more widely and across 
different discipline areas 
including partnership 
toolkits; funding and 
support mechanisms to 
realise the potential. 

The NCCPE website contains a range of good practice guides and case 
studies. We will run a competition to gather a diversity of 
engagement practice case studies.  
As part of our work with the Community Partner Network we are 
gathering a list of great practice guidelines/ resources. We will 
ensure that we include opportunities for people to contribute to this 
resource base though all elements of the consultation process. We 
will encourage people to review the content to provide a list of top 
resources. 

A range of potential futures 
for the engaged university 

We will create a range of futures for the engaged university, 
articulated in a range of formats.  

Resources to help 
universities and their 
partners to realise a 
different future including: 
Tools to catalyse action; a 
clear sense of direction; 
usable policy 
recommendations:  mapping 
of public engagement to 
drivers; and universities and 
communities coming 
together to develop 
understandings of their 
environments/ cultures. 

Building on the work we already do to support universities to make 
sense of engagement with their partners/ communities, the 
consultation will inform additional resources that can be used to 
support this work.  
This could include  
- Policy recommendations 
- Training and capacity building 
- Resources for communities and universities to better understand 

each other’s cultures/ priorities 

Network of engagement 
champions either university, 
university and community, 
or community 

We are currently working with Kim Aumann, Boing Boing, Angie Hart, 
University of Brighton and a range of community partners and 
engaged academics to set up a community partner network across 
the UK. (www.publicengagement.ac.uk/about/community-partner-
network). We are involving this group in the consultation process. 
In addition we have a Public Engagement Network Jiscmail list to 
support people connecting with this agenda, and a Public 
Engagement Ambassadors Scheme. 
We will use the consultation to explore how we might better provide 
opportunities for people to network, build capacity, and affect 
change 
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Key research questions and priorities for inquiry 
Participants were asked what the NCCPE should find out more about, dig deeper, or consult more 

widely on, during the engaged Futures consultation. They were also asked what is the most 

important question/issue this consultation should investigate? And with whom? 

Many thought we should be questioning what type of engagement we want (more democratic 

control, or more collaboration?), what purpose it will have and what will drive it. Questions included: 

 Vision: Why engagement will be important in 2025? What are the benefits of engaged 

university. - - what could they be? - What should they be? What does our vision look like? 

 Drivers and purpose: What external factors will drive engagement and who controls these? 

What are the policy drivers? Are there policy drivers in this decentralised, devolved, localised, 

global environment? Who does this stuff already? The future is here and the building blocks are 

at hand. What works? Risk aversion versus social responsibility - where the ideologies collide. 

‘wicked' social issues can be challenging.  

 Definitions: What do we mean by PUBLIC engagement? Which publics are we interested in? Is 

engagement about engagement in practices of the university (e.g. public engagement in 

research)? Or are we talking about fundamental organisations of universities (e.g. greater 

control/influence of public over how universities are run and governed)? What is the role of lay 

governance in institutions and its effectiveness? 

 Preferences and Needs: Does the public actually want public engagement and if so what are its 

agendas and priorities?! What do communities want for universities - what forms the 

relationship might take?  

 Infrastructure and support for community university partnerships: Creating a more equal 

engagement between communities and universities. How can we improve collaboration 

between institutions with different resources and avoiding everyone doing small project work 

that has a limited impact.   

 Impact: What tangible benefit can there be for the communities? What benefits that have 

already been achieved over the years by existing Community and University partner networks? 

Where can University Community engagement make the most impact? What are the benefits 

and barriers to using engagement with community in a flexible curriculum designed in 

partnership? What is the value of public engagement for researchers and the community? 

 Partnership with policy makers: What is the intersection between practitioners and policy 

makers? How can we develop a space for open discussion? Without some core funding it is 

difficult to build a sustainable and co-created structure for engagement. How can we see 

community engagement as a two way process. Rather than university perspective as a driver of 

their activities? How to create meaningful collaboration - valuing community voices equally with 

universities - 2 way process? Could collaboration could be organised by discipline and become 

more strategic? 

 Institutional culture: How to engage HEI culture to engender public engagement. How to fund 

and build infrastructure to do this? HEI culture change and how to do this? How deal with the 

'permafrost' - embedding public engagement within depts of middle management (not senior 

management level)? How to engage in those who want 'nothing to do' with engagement, and 

changing student values. Do current funding organisations/models in the UK encourage staff 

engagement and culture change? How does PE relate to ethical practice and standards 

 What are the implications of internationalisation of universities for community engagement? 
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Final Comments 
In addition to the workshop shaping and influencing the nature and scope of the consultation, the 

workshop provided rich insights about the future of the engaged university. These insights will feed 

into the consultation overall.  

What we hope to have provided here is a clear summary of how the planning workshop has 

informed the consultation and how it will be undertaken. We do hope that participants in the 

planning workshop will remain involved with the project.  

If you have any further comments, or observations about the workshop and this summary, please 

don’t hesitate to get in touch with lisa.adlington@uwe.ac.uk 

 

mailto:lisa.adlington@uwe.ac.uk

